
 

  

INFORM ATION TECHNOLO GY SERVICES 
COMMITTEE 

 

Agenda 
Administration Conference Room   

Monday, November 7, 2016 
1:00 p.m. 

 
 

1. Call to Order/Pledge of Allegiance 

2. Roll Call/Notice of Quorum  

3. Chairs Announcements 

a. Introduction of Guests and Staff 

Randy Ankeny, Executive Director 

Daniel Fabian, ITS System Analyst 

Katya Lukina, Recording Secretary 

b. Rules of Order 

c. Chair’s Report 

4. Approval of Minutes 

a. Minutes of October 3, 2016 (pp. 1-6) 

5. Shareholder/Member Comments – Agenda Items Only 

(Limited to 3 minutes per person) 

6. Correspondence  

(Website Comments/ Contact Form) (pp. 7-32) 

7. Old Business 

a. Telephone Tree Newspaper Article  (pp. 33-34) 

b. Constant Contact Marketing Plan (pp. 35-36) 

c. Axxerion Update (pp. 37-38) 

8. New Business 

a. Meeting management System (pp. 39-40) 

b. Mutual E-mail Addresses (Discussion only)  

c. T1 Line. Update for Data Transfer (Discussion only) 

9. Policies 

10. Staff Reports 

a. Executive Director – Randy Ankeny 



 

  

INFORM ATION TECHNOLO GY SERVICES 
COMMITTEE 

 
b. ITS System Analyst 

i. Budget Variance Report Cost Center 34 (pp. 41-42) 

ii. Website Statistics (pp. 43-44) 

iii. Computer Purchase for Stock Transfer Department 

iv. Mutual Website Development (p. 45) 

11. President’s Comments 

12.  Shareholders/ Members Comments  

(Limited to 3 minutes per person) 

13. Committee Member Comments  

14. Next Meeting/ Adjournment 

Monday, December 5, 2016, 1:00 p.m. 

 

 



 

 
 
 

INFORMATION TECHNOLOGY SERVICES COMMITTEE MINUTES 
October 3, 2016 

 
The regular meeting of the Information Technology Services (ITS) Committee was called 
to order at 1:00 p.m. by Chair Snowden and was held on Monday, October 3, 2016, in 
the Administration Conference Room, followed by the Pledge of Allegiance. 
 
ROLL CALL 
 

Present: Ms. P. Snowden, Chair Mr. P. Pratt 
 Mrs. M. Greer Ms. L. Stone 
 Mr. P. Hood Mr. R. Stone 
  Mrs. C. Damoci, Ex-Officio 
   
Absent: Mr. B. Lukoff  
   
Also 
Present: 

Mr. D. Fabian, ITS Systems Analyst 
Ms. K. Lukina, Recording Secretary 
Mrs. L. Perrotti, GRF Representative, Mutual One  
Mrs. J. Reed, GRF Representative, Mutual Four 
Mr. B. Scheuermann, GRF Representative, Mutual Ten 
Three Foundation Members 

  
 
CHAIR'S ANNOUNCEMENTS 
 
The Chair stated that in accordance with California Civil Code Section 4090, please be 
advised that a quorum of the GRF Board of Directors is present at today’s posted meeting.  
The business of the ITS Committee will be conducted in accordance with the agenda.  As 
a quorum of the Board is present, this meeting will be conducted as a committee meeting 
and a Board meeting.  The agenda actions of the committee will be limited only to the 
members of the committee and will only constitute such actions in accordance with stated 
committee policy and/or provide recommendations to the GRF Board of Directors at its 
regular Board meeting on the 4th Tuesday of the month.  GRF Board members who are 
not committee members will be allowed to comment when recognized by the Chair and 
only during the proscribed Foundation member comment period, not to exceed three 
minutes, as set forth in Policy 5610, Participation by Foundation Members.  The minutes 
of today’s Board meeting will be presented to the Board for approval following the 
approval of the committee meeting minutes in November, 2016. 
 
APPROVAL OF MINUTES 
 

The minutes from the regularly scheduled meeting of August 
29, 2016 were approved, as submitted. 
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SHAREHOLDER/MEMBER COMMENTS 

One shareholder/ member spoke on items on the agenda. 

CORRESPONDENCE 

The ITS Systems Analyst went over the website comments with the Committee members, 

summarized within the period of past seven month, and stated that all of the requests are 

being transferred to, and answered by the appropriate departments. 

The Committee members also agreed on that the website management is an effective 

outreach tool to make connections outside of the community. 

OLD BUSINESS 
 

TO have the ITS Systems Analyst and the Publications 

Manager put together a marketing plan with the cost of 

Constant Contact’s full services, present it at the next 

scheduled meeting, and forward it to the Finance Committee 

and the Board of Directors for approval. 

The Executive Director also advised the Committee members to make sure $150 are 

allocated in the budget for next year’s Constant Contact services. 

Mutual Websites Management. Update 

 

The ITS Systems Analyst informed the Committee of the time period it will take to 

redevelop the Mutual websites - about three hours per Mutual per month. Any additional 

work on the Mutual websites could be done by appointment with the ITS Systems Analyst, 

announced at the President’s Council, and charged to the Mutual as an SRO (Service 

Request Order). 

 

Digital Billboard at Clubhouse Two. Update 

 

The ITS Systems Analyst presented the schematic of 40” digital billboards placement in 

Clubhouses Three, Five and Six, and 70” display placement in Clubhouse  Two along 

with the equipment, accessories, and labor costs. 

 

Digital Alert System. Update  

The Committee reviewed three Digital Alert System providers presented by the ITS 
Systems Analyst – Constant Contact, CallHub, and PhoneBurner. 

The Executive Director stated his support towards Constant Contact along with the 
system’s benefits and costs. 

After a discussion, Ms. Greer MOTIONED, seconded by Ms. Stone and unanimously 
carried by the Committee members present –  
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After a brief discussion, Ms. Stone MOTIONED, seconded by Mr. Stone and unanimously 

carried by the Committee members present –  

 

TO send the request for purchase of three 40” digital 

billboards for Clubhouses Three, Five, and Six to the Finance 

Committee to confirm the availability of funding in the amount 

not to exceed $2,500 including accessories and labor, and 

have the ADRC Committee determine the placement of 

displays in the Clubhouses. 

 

After a brief discussion, Ms. Stone MOTIONED, seconded by Ms. Greer and 

unanimously carried by the Committee members present –  

 

TO send the request to the Finance Committee to approve the 

purchase of one 70” digital billboard for Clubhouse Two in the 

amount not to exceed $1,500. 

 

The new display is to be installed in place of the boat in Clubhouse Two, next to the 

fireplace. The placement of the boat is to be determined by the Recreation Department. 

Taking Off the Old At-home Website. Update 
 

 
Telephone Tree Implementation, Update 
 

It was the Committee’s agreement to implement new telephone tree by October 31st, 
2016, and publish an article in the Golden Rain News on changes to the telephone 
automated system. 
 
Website Search 
 

The ITS Systems Analyst and the Executive Director agreed on looking into this issue, 
and addressing it at the next scheduled meeting. 
 
 

The ITS Systems Analyst informed the Committee members of the progress being done 
on taking off the old at-home website. The old website could be taken down once all of 
the Mutuals switch to a Constant Contact.  
 
The project is expected to be completed by January 1, 2017. 

The ITS Systems Analyst presented to the Committee members an Updated Golden Rain 

Foundation Auto Assistant Tree with the extensions for different departments. 

The Chair brought up to the Committee’s attention the issues one may encounter while 

searching the GRF website using keywords, and PDF formatted documents in 

particular. 
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STAFF REPORTS 
 
Executive Director 
 
The Executive Director had no reports to present at this time. 
 
ITS Systems Analyst 
 
The ITS Systems Analyst reviewed the budget variance report for the Cost Center 34, 
ITS, and the Leisure World website statistics from August 26, 2016 to September 25, 
2016. The most visited pages were the newspaper, and on-site sales office (amenities). 
 
PRESIDENT’S COMMENTS 
 
The President commented on the items pertaining to purview of the agenda. 
 
SHAREHOLDER/ MEMBER COMMENTS 
 
Two shareholders/members spoke on an item pertaining to the Committee’s area of 
purview.  
 
COMMITTEE MEMBERS COMMENTS 
 
Two Committee members spoke on the proceedings and accomplishments of today’s 
Committee meeting. 
 
CHAIR’S COMMENTS 
 
Chair Snowden thanked the Committee members, shareholders, and staff present for 
attending and participating in today’s meeting. 
 
ADJOURNMENT 
 
Chair Snowden adjourned the meeting at 2:51 p.m. 
 
 
 
 
______________________________________________ 
Paula Snowden, Chair 
INFORMATION TECHNOLOGY SERVICES COMMITTEE 
 
kl/08.29.16 
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RECAP OF MOTIONS AND ACTIONS TAKEN AT THE  
IT SERVICES COMMITTEE MEETING  

 
MOTIONS 
 

 The minutes from the regularly scheduled meeting of August 1, 2016, were approved, 
as submitted.  
 

 TO have the ITS Systems Analyst and the Publications Manager put together a 
marketing plan with the cost of Constant Contact’s full services, present it at the next 
scheduled meeting, and forward it to the Finance Committee and the Board of 
Directors for approval. 
 

 TO send the request for purchase of three 40” digital billboards for Clubhouses Three, 
Five, and Six to the Finance Committee to confirm the availability of funding in the 
amount not to exceed $2,500 including accessories and labor, and have the ADRC 
Committee determine the placement of displays in the Clubhouses. 
 

 TO send the request to the Finance Committee to approve the purchase of one 70” 

digital billboard for Clubhouse Two in the amount not to exceed $1,500. 

 

 Meeting adjourned at 2:51 p.m. 
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498 27/10/2016 Jill Swaim jswaim1@aol.com Dear Leisure World Seal Beach Staff, 
 
Road Scholar would like to offer a unique and complimentary 
programming opportunity to you and your residents.  I am a 
member of the Road Scholar volunteer speakers' bureau, the 
Ambassador Program.  We are a group of seasoned Road 
Scholar participants who volunteer our time to give informative 
and enthusiastic presentations about the educational travel 
adventures available through Road Scholar. 
 

Road Scholar is the name for the programs created by 
Elderhostel, Inc. the world's leading not-for-profit educational 
travel organization providing learning opportunities specifically for 
adults.  Each year 100,000 participants join us in 6,500 programs 
across the United States and 150 countries.  As a not-for-profit 
organization, we are committed to being the preeminent provider 
of high-quality and affordable educational opportunities for adults. 
 

In Road Scholar's early days, interest was spread rapidly through 
word-of-mouth, from one friend to another.  As Road Scholar 
Ambassadors, we continue this tradition today by sharing Road 
Scholar with the people in our communities.  As a service to you, 
I would be happy to make a presentation for your library.  To 
arrange for a Road Scholar presentation, please call me at 760-
637-5370 or e-mail me at jswaim1@aol.com. 
 

If you would like to learn more about Road Scholar and the 
Ambassador Program, please visit the Road Scholar website at 
www.roadscholar.org. 
 

Sincerely, 
 

Jill Swaim 
Road Scholar Ambassador  
 

497 26/10/2016 Zack Martin ZMartin@loilapp.com I am curious about whether Leisure World ever offers exclusive 
offers to its residents. For example: My company provides a 
service for on-demand auto maintenance directly to the customer. 
Instead of your residents having to drive to the auto shop for 
routine maintenance like oil changes, we go directly to them! 
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Please let me know if we can discuss this further and workout an 
exclusive offering.  
 

496 26/10/2016 Scott Moe scott.moe1@verizon.net Hello, 
 

My family owns a double cemetery plot at Forest Lawn in Cypress 
we are looking to sell. We are wondering if there is anywhere in 
your community or any of your publications we could advertise 
the plot for sale and, if so, what the rate(s) would be. 
 

Thank you. 
Scott 
 

495 25/10/2016 Van Nguyen Ibmvan@yahoo.com I'm senior retired, looking for a condo for living 
 

494 24/10/2016 Marshall 
Krause 

marshallandulli@yahoo.com Just starting to investigate CCRC'S. PLEASE CALL AND SEND 
INFO. 
 

MARSHALL KRAUSE 
 

493 24/10/2016 Andy Moore amoore21@yahoo.com Hello, my father and I would like to visit the Leisure World 
campus later this week or weekend. How do we go about seeing 
that up? 
 
Thx 
 

492 23/10/2016 Mike Barrett mdbrj85@gmail.com My father in law and mother in law are in their mid 80's living in 
Cypress.  My father in law has dementia and my mother in law 
has some health issues of her own.  They have a care giver 
currently spending about 4 hours a day with them but as a family 
we are concerned if something is to happen and wanting to get as 
much information about options and cost as possible.  They have 
mentioned your facility as their "ideal" place to be but being 
unfamiliar I was hoping for some information.  There are three of 
us sibling families living all over the country (We live in Alaska) so 
no close relatives in California. 
 

Any information would be greatly valuable as I am trying to bring 
information for the next step in their lives. 
 
Thank you!! 
Mike Barrett 
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491 21/10/2016 Nicholas 
White 

info@itbent.com Hi Sir/mam,  
 

We are a Web design and SEO company.Can you outsource 
some designing or SEO business to us.Please let us know your 
requirements and we will get back to you with our sample works 
and design quote. 
 

Thanks & Regards 
Nicholas 
 

7838595894 | Skype: IT.BENT 
 

490 21/10/2016 Connie 
Christian 

connieabaldwin@gmail.com Hello, my mother is interested in Leisure World. I would like to 
visit the community to check it out for her. Give me a call and we 
can set something up. Thanks! 
 

489 20/10/2016 Carnela 
McNary 

godisgood1one@gmail.com Hello, i am wanting to get some information on how to get my 
father into Leisure World, could someone please contact me. I 
thank you so much for your time. 
 

488 19/10/2016 Carla 
Stiassni 

carlast@aol.com Please send me information on Leisure World Seal Beach  
 

Thank you. 
Carla Stiassni 
 

5405 Alton Pkwy., Ste 5A-719 
Irvine, CA 92604  
 

487 17/10/2016 Aaron Ali aaronali64@yahoo.com Info 
 

486 17/10/2016 Opal 
Johnson 

opaljo@yahoo.com Hello; 
 

I am school teacher in Southern California and I am researching 
possible retirement destinations for myself. If you can send me 
some information about your community that would be very 
helpful. 
 

Thanks, 
Opal Lynn Johnson 
1411 Rockdale Street 
Upland, Calif. 91784 
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485 14/10/2016 Lizette 
Negrete 

Negrete.lizette@gmail.com Inquiring on price for one bedroom rental.  
 

484 12/10/2016 Jodi 
Stevens 

rstevens77@aol.com My mom and step dad are in town from TX and are considering a 
move out to CA.  They are interested in Leisure World.  Would it 
be possible to get a tour of the property on Saturday morning? 
 

Thank you,  
 

Jodi Stevens 
 

483 12/10/2016 Jason Kim jasonkim@newstarrealty.com Good evening!  Sir or Ma'am:  

My name is Jason Kim with New Star Realty.(BRE#01740866) 

I have just done escrow 16763 El Dorado 16H as selling agent. 

One of my other client wants to purchase a unit for his mother 

in the Leisure World.  

He is over 45 years old with proof income His mother is over 

70 years old without any incomes. She only receives medicare.  

In this case, her son could purchase a unit for his mother? He 

owns his house in Irvine. If he purchases the unit, he doesn't 

live with her. He just visits her house.  

 

Please let me know any additional information. 

Thank you for all your help.  

Jason Kim 

714-261-7766 

482 12/10/2016 Sylvia 
Richardson 

sylvry@gmail.com We are close to closing out Mrs. Flora E Holm's Trust and are 
only waiting on the monies withheld for repairs, etc by the Stock 
Transfer Office and the Mutual.  There is a list of repairs which I 
have, and although escrow closed a month ago, I understand it 
could take another 2 weeks or so before these calculations will be 
completed and a check will be disbursed.  My question on behalf 
of Mrs. Holm's granddaughter, to whom she has bequeathed her 
estate, is that we also receive an accounting of how repair money 
etc. was spent through invoices etc. when the final accounting is 
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prepared.  Please do not hesitated to write to me regarding this, I 
would prefer that to a phone call since I work in a library.   
 

Thank you,   
Sylvia Richardson. 
 

481 12/10/2016 Sara Ford sford@coalongbeach.org Hello! 
 

My name is Sara Ford and I am reaching out to you on behalf of 
Christian Outreach in Action (COA), a nondenominational 501c3 
nonprofit serving the homeless and low-income population of 
Southern California.  
 

Each year, COA holds a holiday food and toy drive. We rely on 
our community to help with this endeavor. I am wondering if your 
organization would be interested in hosting a barrel for 
Thanksgiving, Christmas, or the entire holiday season? COA 
would distribute and collect the items when the barrel gets full- all 
you have to do is host it! 
 

Each Thanksgiving, we serve a meal to about 400 people, hand 
out 200 turkey baskets with all the fixings for an at-home dinner, 
and 300 blessing bags of goodies. All the food donated will go 
towards this, and our Christmas ham dinner, which also serves 
around 400 people. The toys will be given away to over 2,000 
children and families that attend our Christmas party. Each child 
receives a toy.  
 

Let me know if this is something you might be interested in!  
 

Kindly, 
Sara 
 

480 11/10/2016 Roland 
Hansen 

rhansen@cspd.org Hello 
 

I believe that a USC classmate of mine lives in your community. 
His name is Dr. Ray Biel. Can you confirm that he lives at LWSB? 
Do you have his address/telephone number? 
Best regards 
Roland Hansen Class of '50 USC Dental School 
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479 10/10/2016 john 
retterath 

l@yahoo.com Sign in only 
 

kingston ssd plus tuesday ch 3 rm 2 130 fyi oct 11 Tuesday 
 

478 10/10/2016 Marjorie 
Moeller 

millsmoeller@gmail.com I am inquiring for a friend on the possibility of applying for a bus 
driving position.  Where can I find an application for him?  I live in 
Mutual 8 - 188D.  Thank you. 
 

Marjorie Moeller 
 

477 10/10/2016 Connor 
Burke 

Cburke@dudek.com Hello my name is Connor and I am a consultant for LADWP at the 
Haynes Site.  We are looking to get updated noise readings in the 
vicinity of the plant and are hoping to get access to the western 
side of Leisure World this coming Friday, October 14th.  We will 
be sending one of our noise analysts to take 3 short term 
measurements.  Will he have any issues getting through the gate 
Friday afternoon? Let me know if you have any questions.  

Best, 
Connor Burke 
Environmental Analyst 
DUDEK | Natural Resource Management  |  Infrastructure 
Development | Regulatory Compliance 
T: 760.479.4272  |  605 Third Street, Encinitas, CA 92024 

476 10/10/2016 Koeng Ho 
Chong 

khchong@live.com Hi, I am representing Korean American Computer Forum as its 
president. I found some wrong information regarding its meeting 
hours and meeting place at your site. Please change them as 
9:30 AM - 11:30 AM and Clubhouse 3 Room 2. The information is 
in the Hobbies & Sports. Thank you.  
 

475 8/10/2016 Cindy cindy.bacigalupo@gmail.com Hi! 
 

I am a Realtor and I have a buyer who will have 250k on Nov 
1...Is there a seasoning requirement for the 25k in the bank?  He 
will be paying cash for a unit around 160k.  What is included in 
the HOA?  I am more familiar with Laguna Woods. 
Thanks! 
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474 8/10/2016 Susan 
 

I would like to explore condos for my parents. 
 

473 7/10/2016 Maxwell 
Liem 

maxwell_liem@yahoo.com Hi, 
 
I am Maxwell Liem and I am a boy scout at troop 671. I was 
wondering if the Leisure World Seal Beach could be my 
beneficiary for my eagle project. I will be holding a concert at St. 
Hedwig Parish in their hall. We will be playing a variety of music 
including classical, pop, and jazz. If transportation by the Leisure 
World bus is available, that would be great. The concert will be of 
no charge but donations of can food/non perishable foods will be 
appreciated. It will most likely be on January 14th. A reply email 
ASAP would be appreciated. 
 

Thank you, 
 

Maxwell Liem 
 

472 7/10/2016 Bonnie 
Mirliss 

bonnie@carmover.com My name is Bonnie Mirliss, and I am the President and CEO of 
Mirliss Auto Relocation Service.  We are an auto transport 
company, and would love to service anyone in your community 
who is moving, and is in need of their car(s) being transported to 
their new home.  Our website is www.carmover.com, and we 
have been in business for over 35 years.  We would be happy to 
come out and meet with the person who is in charge of helping 
the neighbors in your community make these decisions.  Please 
feel free to call me at (562) 756-1222 or (855) 366-1222 if you 
should have any questions, and would like to schedule a time to 
meet.   
 

Have a wonderful day! 
 

Kindest Regards, 
 

Bonnie Mirliss 
 

471 6/10/2016 Sarah 
Lenigan  

Slenigan@gmail.com I'm concerned about a family member who is a leisure world 
resident and recently suffered the loss of a spouse. Does leisure 
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world offer any grief counseling or does it maintain a list of local 
resources? 
 

470 6/10/2016 Yvonne Caerat@yahoo.com Just wondering if I could tour your facility? 
 

469 5/10/2016 Elly Chen chen.elly@gmail.com I'm interested in learning more about the community and potential 
openings.  Thank you. 
 

468 5/10/2016 Fabiola 
Garcia 

fgarcia@ournationwide.com Hello I am a realtor and I have a cash buyer wanting to move in to 
this community. I would like to know the steps he needs to follow 
to make this possible. 
 

467 3/10/2016 Martha 
Hughes 

mhughescal@aol.com Your Retirement property looks amazing.     Pls send me any 
written brochures you have.  I am presently looking for a 
retirement home.   It wasn't clear to me if the property is rental or 
own your own home.  I will be moving to your neck of the woods 
in the future 
 

466 3/10/2016 Nancy 
Davidson 

nancy.davidson@gmail.com Please send me some information about your facility. I'm inquiring 
on behalf of my father. I've reviewed your website, but would like 
some material to pass to him. Also, are all of your units sold 
through a real estate agent, or through your facility. 
 

Thanks for your help. 
 

465 3/10/2016 Kelly Lane nalabuk@yahoo.com Dear Sirs, 

I grew up in L.B. and have visited Leisure World a few times, 
including some of your "flea market sales".  I am writing to ask if 
you have some kind of bulletin board for posting a small ad?  I 
have an item for sale that I am quite sure some of your residents 
may be very interested in.  My father in law passed away recently 
and we have several brand new, un-opened cases of Depend for 
Men undergarments (grey and L/XL size).  I am trying to clear out 
his house and I am only asking LESS than 1/2 price - IE. a super 
good deal on a large stock of them.  Can you tell me how I might 
be able to offer these to your residents?  I will even offer free 
delivery to your gate or their door.  I am an honest man, with a 
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100% Ebay rating, and I simply want to sell these for a low price 
to people who really NEED these. 

Thank you much, please email or call me if you have any 
suggestions. 
 
-Kelly Lane 

464 2/10/2016 Connie 
Glembocki 

Danconglembocki@charter.net Please send all pertinent info regarding property abailability, price 
ranged, and rules, age restrictions.  
 

We are interested in mobile home purchase only. 
 

Please give us a call to discuss details. Thank you, 
 

Connie Glembocki 
 

463 2/10/2016 Connie 
Glembocki 

Danconglembocki@charter.net Please send all pertinent info regarding property abailability, price 
ranged, and rules, age restrictions.  
 

We are interested in mobile home purchase only. 
 

Please give us a call to discuss details. Thank you, 
 

Connie Glembocki 
 

462 2/10/2016 Cindy 
McRobbie 
Lauer 

anxiousantiquer@hotmail.com Are there any units available for annual lease in mutual 17 
starting Oct, Nov, Dec? We are a 57 yr old couple w/a 32# 
Beagle relocating to Naval Base, Seal Beach. If so, what is the 
monthly rent? 

Thank you, 
Cindy McRobbie Lauer 
 

461 1/10/2016 Pat 
Chovanec 

cpatcgo@aol.com Additional comments: 

1. Our current policy does allow for guests to spend nights In their 
RV.  Please read that policy in the 1000 series. Since visitors use 
none of the facilities in Leisure World other than a parking space, 
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please allow them to continue.  Today I heard a sad story of a 
family being refused entry at the gate in their RV.  The 
homeowner was very embarrassed. Security said they were not 
even able to park their RV.  When my neighbor asked to see the 
documents on this policy she was told it is not in writing but they 
were not allowing entry.  I would not have backed down, but she 
did out of embarrassment.   I have seen RV's by clubhouse 4 so I 
am unsure what happened. I directed her to security with the 
written policy to discuss.  I believe security was told to deny 
access because I have been hearing over the past couple of 
months the policy had changed.  But I never saw anything in 
writing.  During the meeting a board member spoke up and said 
RV visitors have never been allow to stay in their rigs to her 
knowledge and challenged us to find the policy.  Well, I found it 
after much searching 
 
1-a: Due to our current street parking situation I believe RV's 
should park in the parking lot and continue to be allowed to stay.  
Currently the time has been 1 week by the home and 2 weeks in 
the lot equaling the 3 weeks the new policy is suggesting.  
 
1-b: Keeping slides closed and keeping steps up and keeping 
awnings in is in the rules. I agree with this in order to protect the 
rig owner. I know of someone who was visiting with their awning 
open.  Someone hit the awning and bent it.  Since they acted 
against the policy, Leisure World was not responsible.  
 
1-c: Do we pass the visitor our parking policy when they enter?  If 
not, it needs to be done.  It can actually be on one side of the 
parking pass to eliminate additional paper need AND we know 
the visitor has the rules because they must be in the window. 
 
2. Monetary tickets. The same policy (1925-37 in the 1000 series) 
currently has a repercussion.  From all I have heard we are not 
following up.  See 3.0 and read the current process.  After further 
studying I am still concerned about fines due to the need of more 
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manpower.  That manpower will require more revenue than the 
fines.  We have a policy in place that to my knowledge is not 
being used as described based on information at our meetings 
since the actual current policy was not mentioned.   
 
I firmly disagree with the fines the GRF wants to charge, as well 
as the fees that were voted in and not even discussed openly in 
the public forum where those fees should have been discussed.  I 
am further bothered that at this time GRF is aware of having an 
overage of $200,000 this year asking if legal to roll it over to next 
year. I am further bothered by the globe expenditures.  If we are 
asking to move overage money to the next year we do not need 
the extra money.   

460 1/10/2016 Bob Croft Hb1234bob@hotmail.com Under Policy 3050-37 item #7 refers to Policy 1901-1931. Unable 
to find Policy 1901 on the website. Please email the referenced 
policies to me. 
 

459 1/10/2016 John 
Retterath 

jnrcal@yahoo.com The new parking policy has a great opportunity to look into the 
implementation phase. Yes, one outside person has an 
opportunity to document what to do when violations occur. 1) 
Parking in one place over 9 days. Yes it has been marked but 
nothing has happened yet. 2) Sleeping overnight in a car over 
nigh resulting in the Seal Beach Police being called. 3)Violator 
has three unmarked cars in Leisure World. 4) He over parks in 20 
minute zones as well as other parking. 
 

This provides an opportunity to document what the 
Implementation of the new proposed parking. Documented 
Implementation is necessary since one vehicle is marked with 
10/1 on two wheels and the next shift does not follow up on day 
shift action.  
 

Have a email system to inform Security would be helpful.  
 

This pilot implementation will return a write up of all the situations 
all in one person who does not live in LW. 
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This will provide an exceptional situation to show the action and 
implementation of the new proposed parking procedures. 
 

Let me know what I can do help this practice implementation 
 

Regards 
John 
 

ps:Thank you for your interest in Leisure World Seal Beach.  We 
would be happy to provide you with additional information about 
our lovely community.  Please fill out the form below to contact 
us. ( I have responded to this LWSB request). 
 

This can be forwarded in a way that can improve LWSB). 
 

458 1/10/2016 Dominic 
Massetti 

nick@nickmassetti.com For the parking committee: 
 

Policy 1927-37 section 4.1 says Parking is "prohibited...the 
clubhouse on Golden Rain Road and parking spaces on either 
side of the clubhouse".   The parking spaces on the Del Monte Dr 
side of the clubhouse are not on Trust property. This is Mutual 17 
property and Mutual 17 residents can park as long as they wish. 
So maybe modify that sentence to say:" Golden Rain Road and 
parking spaces along Burning Tree Lane. The spaces along Del 
Monte Drive are within Mutual 17 and parking there is governed 
by a Mutual 17 Policy." 
 

Thanks 
 

457 1/10/2016 john 
retterath 

jnrcal@yahoo.com Just called Security about a vehicle left abandoned in mutual 15. 
He has slept in his car and the police needed to be called. He 
(the owner) told a neighbor he has two other vehicles in LW and 
he does not have a tag on his car. 
 

Vehicle is 2xgv385 Honda accord lx, brown 4door parked in front 
of building 9 in mutual 15.  
I would like to know if emails to security are available and how to 
send them. He does not have a tag on his car. He does not live in 
Leisure World that I am aware of. 
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This person has been in 10F frequently. 
Is there an emailway for security for reporting. 
 

Thank you 
John Retterath 
 

456 1/10/2016 Larry L. 
Lowman 

lllowman@hotmail.com Parking problem Example:  This Saturday morning, 10/1/2016, I 
get up to two of five cars owned by a individual in M-15 re-parked 
in front of my unit and my neighbors unit.  Another two of his 
vehicles have been re-parked in front of Building 24 on Del Monte 
Dr.  I called security and they had an officer at my place within 
minutes.  The officer is going to write up a report and hopefully 
mark the tires so after 72 hours the vehicles will have be moved.  
I don't know what the result is if he does not move them.  The 
shareholder in the unit next to me is very handicapped and needs 
close parking.   My point is:  What can be done about this 
situation?  This has been a constant problem from the same 
individual for Mutual 15 and 14 and on the parking lot of CH 1 on 
the north side of Golden Rain for a very long time.  I am sure it 
has been a problem for security over an extended time also.  
 

I believe the 96 hours being proposed in the new parking policy 
would not help this situation.  I encourage the board to continue 
to enhance the parking policy and find rules that fit the situation 
that causes problems for both the shareholders and enforcement. 
 

I would be happy to temporarily sit on an Ad Hoc committee and 
help write some of the new polices.   I completely rewrote the 
draft of the landscape and patio policy for M-14 which were 
adopted after many hours of committee input.  I believe I might be 
of some service.  It is problems of this nature that make want to 
help with a solving solution.  I do believe overnight parking can be 
managed for the benefit of 99% of the shareholders.  
 

Larry Lowman 
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455 30/09/2016 Ashley 
Adamek 

reality@lizlewis.com Hi! 

I am working with Liz Lewis Casting Partners on outreach for a 

skincare product promotion project, and I was wondering if 

there was any way you could share this with the Leisure World 

Seal Beach Community.  If there's anyone you know that may 

be interested in being part of a testimonial group for a skin 

care product focusing on younger/healthier looking skin, 

please feel free to pass this along to them as well!  Feel free to 

reach out via email or phone at 310-779-4860 for more details. 

We are doing interviews on Monday, Oct. 3rd, so would be 

great if we could hear back from anyone who may be 

interested as soon as possible. 

Thanks again! Info below. 

Casting Women in Los Angeles age 45-66 who want smoother 

and younger looking skin. 

We are seeking upbeat women with thin wrinkles on their 

arms, neck, cleavage and knees, also known as crepey skin, 

to try a celebrity endorsed product for younger looking skin. 

Those chosen will be included in a 60-day user group in Los 

Angeles. If you are selected, you must be comfortable sharing 

on camera your BEFORE and AFTER photos, and details 

about your experience with our product. We also need you to 

commit to using the product daily, as instructed. 

If you are ready to change how you look and how you feel 

about your crepey skin, please send the following to 

reality@lizlewis.com : 

-Name 

-Age 

-Phone 
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-E-mail 

-Where do you live? 

-How has your skin affected your life? 

-Recent photo (within the last month) 

-Photo that shows your skin areas that need improvement. 

-How did you hear about this opportunity? 

Let me know if you have any questions! 

Thanks so much! 

Ashley  

454 30/09/2016 Ashley 
Adamek 

reality@lizlewis.com Hi! 

I am working with Liz Lewis Casting Partners on outreach for a 
skincare product promotion project, and I was wondering if there 
was any way you could share this with the Leisure World Seal 
Beach Community.  If there's anyone you know that may be 
interested in being part of a testimonial group for a skin care 
product focusing on younger/healthier looking skin, please feel 
free to pass this along to them as well!  Feel free to reach out via 
email or phone at 310-779-4860 for more details. We are doing 
interviews on Monday, Oct. 3rd, so would be great if we could 
hear back from anyone who may be interested as soon as 
possible. 
 
Thanks again! Info below. 
Casting Women in Los Angeles age 45-66 who want smoother 
and younger looking skin. 

We are seeking upbeat women with thin wrinkles on their arms, 
neck, cleavage and knees, also known as crepey skin, to try a 
celebrity endorsed product for younger looking skin. Those 
chosen will be included in a 60-day user group in Los Angeles. If 
youâ€™re selected, you must be comfortable sharing on camera 
your BEFORE and AFTER photos, and details about your 
experience with our product. We also need you to commit to 
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using the product daily, as instructed. 
 
If you are ready to change how you look and how you feel about 
your crepey skin, please send the following to 
reality@lizlewis.com : 
-Name 
-Age 
-Phone 
-E-mail 
-Where do you live? 
-How has your skin affected your life? 
-Recent photo (within the last month) 
-Photo that shows your skin areas that need improvement. 
-How did you hear about this opportunity? 

Let me know if you have any questions! 
 
Thanks so much! 
Ashley  

453 30/09/2016 Larry L. 
Lowman 

lllowman@hotmail.com To: GRF board and employed management: 

Thank you for having the town hall meetings and giving the 
shareholders of LW a voice. 
 
I am not against fines.  I am only against some of proposed 
policies and fines.  I believe voluntary compliance is only met with 
consequences for violations. 
 
The following are my comments and questions and maybe some 
solutions. 
 
3.1.2 At no time, shall any vehicle be parked on trust property if it 
is leaking fluids. 
 
Questions: Will there be an attempt contact the owner for 
notification of the problem before towing?  And then chances to 
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clean the area before fines are levied? 
 
Does this include contractor and GRF vehicles? 
 
3.3.3.1-.2-.3 Red zones. 
 
Questions: What is leave standing?  Motor running?  What if it is 
used to for a person that needs a little help getting into and out of 
a vehicle?  What if it is just to drop a letter into a mail box?  If 
security sees someone stopping in a red zone or in front of mail 
box and then leaves are they going to pursue and ticket or have 
the vehicle towed later?  I know it is a stupid question but the way 
it is written that would be authorized. 
 
3.3.6 & 3.4- Unpainted:  Parking is permitted up to 96 hours, 
unless otherwise restricted. 
 
Question:  Why 96 hours?  4 days.  Unmoved vehicles for 2 days 
after being called and marking tires.  Otherwise a unused vehicle 
can spend over a week in front of shareholders unit limiting one of 
the reason that unit was purchased.  I have a recurring problem 
with someone from another mutual that has 5 vehicles moving the 
vehicle when ticketed and moving to another parking spot until 
again notified. 
 
3.10- For Sale Signs:  For sale signage shall not be displayed on 
any vehicle on trust property.  
 
Question:  What is the reason for this policy?  This is a 
community of people trying to live a normal life.  Putting a vehicle 
up for sale by owner is normal.  Those that have units that face 
Trust Property would not be allowed to place a sign in their own 
vehicle.  Too restrictive for normal living environment.  What is 
the harm to the community of signs on or in vehicles parked in a 
lot or on an approved parking spot on any trust property? 
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A weekend sales area would also be a good idea. 
 
3.11- Repairs:  Vehicles may not be rebuilt or rehabilitated, major 
service may not be performed, and fluids may not be changed on 
any trust property.  
 
Question:  Who determines what is major?  Is a windshield 
replacement by a professional a major repair?  Is replacing a 
dead battery a major repair? 
 
4.1-.2-.3 Parking a Club House parking lots over night. 
 
Question:  What is the reason for this policy?  Those 
shareholders with two vehicles that live close to those parking 
areas should be able to park overnight.   That is unused space at 
night and would put more parking on the streets where there is 
already a limited supply.  Restriction for the length of time in one 
spot in those lots would be reasonable.  There are buses that run 
the entire community and if parking is a premium in the lots 
people should be encouraged to use buses for those functions. 
 
4.3.6 Parking fees. 
 
Statement:  Thank you for changing from the last draft of this 
policy the length of time a temporary need for parking of a large 
vehicle in parking at CH 4.  It is now reasonable and still 
enhances the options shareholders have for solving temporary 
parking situations and problems. 
 
4.4 and 4.5 Club House 5 and 6 and amphitheater overnight 
parking. 
 
Question:  Same as 4.1, 4.2, 4.3.  What is the reason for this 
policy?  Those shareholders with two vehicles that live close to 
those parking areas should be able to park overnight.   That is 
unused space at night and would put more parking on the streets 
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where there is already a limited supply.  Restriction for the length 
of time in one spot would be reasonable 
 
Concerns:  If these new policies do not reduce some of the 
violations in our community the amount labor hours for both our 
volunteer directors and paid staff will go up.  I fear that the cost 
could out weight the income from the fees. 
 
Problems are with family visitors that stay overnight.  There must 
be a way to permit this without a special effort by the shareholder 
and enforcement personal.  The process in place now works in 
most situations.  The shareholder makes arrangements within the 
local area.  Abuse can be limited by neighbors reporting of 
problems.  A policy for contact after notification might be better 
than a universal restrictive one. 
 
Shareholders with too many vehicles is one of the situations that 
is causing the policy to be updates.  I have no problem with a 
limitation on ownership or registered vehicles.  Suggestion would 
be 2 for a single and 3 for a couple, with one golf car per unit.  
Scooters would not be in that restriction.  Another policy would be 
needed for inclusion of motorcycles and motorhomes. 
 
There are places in mutual areaâ€™s that have Trust streets.  
Some of the horizontal parking might be changed to vertical 
parking where possible nearly doubling the capacity.  Mutual 
must also look to doing the same thing.  In some cases the cost 
would only be paint for new lines.  
 
More discussion on need and opinions of the majority!  There is 
not one function in LW in which a majority of the people 
participates.  Even voting!  Every venue has its users.  All of the 
venues in LWSB are opportunities for all of the owners.  It is part 
of benefit of owning in LW and a big reason some purchase in 
LW.  Removing any activity or venue to try to accommodate a 
majority will fail.  A venue with a usage of only a couple of 
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hundred people is still enjoyed by those and still is available to all.  
Even though I do not golf, swim, play ping pong or use the gym, 
they are there if I do chose to use them.  That is the benefit I pay 
for.  The opportunity to participate many different activities is part 
of our culture.  
 
Thanks for your volunteered time on our behalf.  I have been on 
boards and have been the president on one.  I know the job.  One 
has to have the want and need to contribute with the ability to use 
criticism to improve situations and ignore on the personal level.  
Those are special skills and again thanks. 
 
Larry Lowman 
M14-28E 

452 30/09/2016 Pat 
Chovanec 

cpatcgo@aol.com Thank you for establishing 2 meetings today regarding parking 
fines.  Today's meeting and rewriting of the rules before the 
meeting shows good intent and listening to what we all had to say 
I hope will create more changes. 
 

After listening, I may have a solution that would fare as well as 
fines, and be more cost effective..  
 

1.Security officer finds someone is illegally parked. 2. Security 
officer takes picture of the vehicle. 3. Security officer takes the 
Leisure World sticker off the window. 4.  Security officer leaves a 
notice to go to the decal office. 5. The person is forced to take 
their time to go to the office to get a full explanation of the law/rule 
they broke and gets their tags back the offense. I see this as 
something to try first rather than the expense of dealing with fines 
and trials which, as pointed out is a very slippery road.  The 
inconvenience may well be enough. 
 

Some of the rules are a reminder that they are actual laws.    
Some drivers live here and some don't.  ( I am not my brothers 
keeper.)I think that all of these rules/policies/laws can be covered 
with the above.  I truly disagree with charging more money when 
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reminders are key.  In addition.  If it is found that someone is 
driving unsafely and are being brought to security, would it be 
possible to notify the DMV that a person may need to have their 
license "reviewed"? There drivers here that should not drive. 
 

I believe the police department and not a security department 
should be writing tickets.   
 

Now for other issues:  
 

1. See 3.4.  Residence parking.  As a shareholder I own equal 
shares in this land as it is all part of the same corporation.  For 
now, I have managed to locate a spare garage for our 2nd car, 
but many are not so lucky.  I think of my travels. This is saying 
that even though I have my LW tags, I also have to notify security 
that my car won't be moving for a while.  This is a waste of my 
time.  
 

2. Visitor parking. My grandson spends the night with me spur of 
the moment frequently.  A. Extended period. How long is 
extended?  I want my family and my guests to feel welcomed in 
my home and not feel that I have to jump through hoops for them 
to be here. It would be embarrassing as well as inconvenient to 
have to get permission for a visitor to stay with me.  There is no 
reason for this. It makes me feel like I have to ask mommy if my 
friend can spend the night.  Bad atmosphere. 
 
3. Go to 3.81.  This one makes no sense at all.  If a resident 
doesn't have a decal (new or rented car maybe) how does 
security even know they are a resident?  The car could belong to 
an overnight guest - which goes to my objection above. 
 
4. Go to 3.84.  So, if I live on El Dorado for example, I can't park 
my rented car and my family can't park their car there without 
permission which would be in front of my home overnight? 
 
So, how are we supposed to get these overnight permits?  We 
have never had them before.  Will each of us be given one or two 
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to keep and put on our visitors car window? If so, what if they are 
lost?  (bad memories around here).  Would we have to call 
security and have them deliver one to us for each event? What if 
we are expected to get one from the office and I have 
handicapped, how am I expected to do so?  I assume I can't send 
my visitor.  Logistics..... 
 
5 Go to 3.5.  A non resident is not eligible for extended parking 
without going to security.  Ho long is extended?  The time frame 
is not documented. 24 hours, 72 hours, a month?  Extended 
means many things 
 
Recreational vehicles:  As re-written I only have a few issues. 
 
1.I believe the resident and visitor free parking should be 3 
weeks.  The visitor has taken the time and expense to travel 
across country to visit their family. In many cases an elderly 
homeowner has a very limited income and may feel obliged to 
help with the fees when this may be the last time to see the 
visitor.  While I have no problem with a fee for an extended time, I 
believe the fee is too high for someone who is not using the rig 
per your new rules.  Until recently an RV visitor has been able to 
sleep in their own bed not having to find a place to sleep.  The 
amount GRF wants to collect for what I call RV storage is too 
high.  Recently I had a breakdown and had to leave my RV in the 
parking lot of a campground.  They charged me $25.00 per week 
since I was not using any of the facilities.  The only reason I can 
see a resident using this area for 3 weeks is because they are 
waiting for a space in the RV lot that is coming available "soon".  
 
3.9 is a confusing section as it describes TRUST STREETS only. 
Some of this section does not make sense because the first 
section says TRUST PROPERTY.    It appears to be discussing 
RV owner/residents loading their own rig loading and unloading.  
If I read it correctly, I have no problem.  I know some like to load 
close to home.   
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4.34: I disagree that an RV visitor can not SLEEP in their rig. 
Traditionally this has been called the "spare bedroom" for visitors 
who come to be with their loved ones. Many here do not have the 
space in their home to put up a spare bed leaving someone who 
has a bed to spend more money to go to a hotel which is a great 
expense.  An RV is fully contained.   I understand this policy 
changed a few months ago. I challenge to rethink that policy.  I 
can only assume someone broke the current policy  on this 
matter.  Do we give the visitor a copy of our rules for RV parking?  
Every campground provides a list of rules and failure to comply 
equals immediate eviction. 
 
Towing: 6.2 It is clearly written that a vehicle will be towed at 
owners expense for parking illegally in unsafe area.  I agree with 
this. However in our meeting Randy indicated that we would not 
tow without trying to reach the owner.  Which is it?  
 
6.2 Verbiage needs to be cleaned up.  We have 96 hours to park 
in one space but we can get a red ticket before that time expires?  
I think the verbiage is the only issue here. 
 
Fines: Again, I disagree with fines.  
 
1. Before Laguna Woods became a city, they tried it.  There was 
big news when a resident attorney got a fine. He sued and won.  I 
don't want to pay an attorney hired by GRF to fight over an issue 
like this.  It is a waste of my money.  
 
2. Examples of current cases were given in our meeting that I 
sure was not aware of.  
 
3. It's the wrong thing for our small community as it would be for 
taking the money paid for the fine to pay for more security, paper, 
envelopes, stamps, the time of 3 or more board members on top 
of what they already do which is not fair to them, possible law 
suits because of mishandling or a director accidently saying the 
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wrong thing, ill will, more rumors most likely to the tune of "the 
GRF is out to get me". 
 
4. We need to remember who we are and work with each other in 
a way that works for all.  
 
5.  I even liked the idea of putting the offenders name in the paper 
but that may be a hot legal button as well.  Maybe the car license 
will do instead.   
 
6. "Because I can" is no reason to do when at least two 
committees have recommended against it.  
 
7.  The due process written is mind boggling.  It appears that one 
would think it so convoluted, a person would just pay the fine and 
move on.  Those people have still not learned the reason for the 
laws.  
 
7.52: Lawyers can't be brought in for negotiations.  While I agree 
it would not be MY first choice, some people feel they should 
have one for anything they do.  You mentioned in small claims 
court, they do not have the right to an attorney. A ticket is not 
small claims court.  This is the community demanding 
compensation.  If I fight a ticket, I have a right to a judge or a jury 
and an attorney.  
 

PRV Panel document.  What?  There is no translation code and it 
wasn't discussed.  I have no idea what this is about 
 
More policies that look like rules is never the answer.  Simplify 
policies.  Not make them more difficult to read and find. This is all 
part of the transparency the GRF board is trying to reach.   
 
In addition: I had been given information that the fees which were 
approved by the board Tuesday were going to be discussed 
today.  When I addressed the board, I said nothing about them for 
this reason.   
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While I saw the logic with some of the fees, I did not agree and 
would have said so. Would it do any good to say anything later? 
Or is this all done?  
 
I know this is long but we addressed many things at the meetings 
we enjoyed.  You asked for written points and I have given you 
more than I gave in the meeting  
 
Thank you for your time 
Pat Chovanec Mutual 6 67-I 
 

451 29/09/2016 Kitt 
Pomidoro 

kittsammi@gmail.com Please send me the price range for rentals. Thank you 

450 29/09/2016 June Gray junegray96@gmail.com "Hi, 
 
We can help you to get on first page of Google and increase 
traffic or leads for your website. 
 
The website code also looks outdated and uses techniques that 
aren't exactly SEO-friendly. IMO it's a combination of both the site 
code and imperfect work by SEO firms that's affecting your 
search engine performance. 
 
Thanks 
 
June Gray 
SEO - SMO - Web Design 
PS: In case you are not interested in opting for any of our 
services, just inform me and no emails will be sent to you in 
Future. 
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UPDATED TELEPHONE TREE ARTICLE 
 

 

 

The article announcing the updated telephone tree has been included in the 
newspaper. 
 

 
Please note that the menu items have been updated on the Golden Rain 
Foundation's phone line.  When calling the GRF - (562) 431-6586 - the auto 
attendant presents the following options: 
 

1. Security 
2. Service Maintenance 
3. On-Site Sales 
4. Finance 
5. Physical Property 
6. Stock Transfer 
7. Mutual Administration 
8. Recreation 
9. Health Care Center 
1. Operator 
 

The most frequently contacted departments are now located towards the top of 
the list. 
 
Thank you, 
Golden Rain Foundation 
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CONSTANT CONTACT MARKETING PLAN 
 

 
 

1. Introduction:  Include an article in the newspaper explaining Constant Contact.   

 The article will describe the practical uses, value, and convenience of 
the system 

 An editorial will be run throughout November and December 
2. Collect e-mail addresses: 

 Send invites to existing resident e-mail addresses (collected via Stock 
Transfer database) 

 Include opt-in link on www.lwsb.com homepage 

 Sign-up sheets at GAF Hospitality, Library, Café, News department, 
Recreation department, Finance department, Gym 

 Sign-up sheets at Committee, Mutual, GRF BOD meetings and events 

 Incentives to “opt-in” to Constant Contact – includes weekly drawings to 
win gift cards and small giveaways at sign up locations 

3. Create and manage database 

 Input e-mail addresses into spreadsheet 

 Split database into distribution lists / by Mutual 

 Upload spreadsheet into Constant Contact database 

 Update spreadsheet and database bi-weekly/monthly as new opt-ins 
are received and residents move in and out of community 

4. Organize and determine content 

 Determine what type of announcements are sent out (community 
events, general news, emergency announcements, etc.) 

 Split announcements into separate sections residents can opt-in to 
5. Launch 

 Include an article in early January prior to launch 

 Send Welcome e-mail from Constant Contact 
6. Follow-up 

 Send survey from Constant Contact – ask/rate thoughts regarding 
service and what content they’d like to see 

 Include thank you article in news 
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AXXERION UPDATE  
  

  
The ITS department has been working more closely with the Finance department in 

implementing Axxerion.  Our timeline to launch the various modules are as follows:  
  

• November 1st – Service Purchase Orders  

  

• January 1st – Inventory (Stock & Non-stock Purchase Orders)  

  

• January 15th – Back Office GL, Vendors  

  

• February 1st – Work Orders  
  
The Finance, Purchasing, and Service Maintenance departments are defining the 

system’s functionality.  The ITS department is acting as a liaison between the GRF 

and Axxerion and writing technical requirements documents and submitting tickets to 

implement features.  Some features are being implemented in-house to save costs.  
  

 Service Purchase Orders are live: 
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MEETING MANAGEMENT SYSTEM 
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Component Type Quantity Price Total 

DIS-CCU Central Control Unit 1 $1,075.00 $1,075.00 

DC 6990 P Conference Unit 18 $338.00 $6,084.00 

GM 6525 Microphones 18 $240.00 $4,320.00 

     

   Total $11,479.00 
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Budget Variance Report - September 2016 
IT Services - CC 34 
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Budget Variance Report - September 2016 

IT Services - CC 34 
    

GL Code Account Description  Variance  Explanation 

61xxxxx Salaries & Benefits 87696  Favorable - IT Manager position 
eliminated. 

    

    

6410005 Building Supplies (5326) Unfavorable - Purchased furniture 
(workstations, partitions, overheads, 
pedestals) for new ITS office.  
Includes invoice from Talimar 
Systems, Inc. 

    

    

6410015 Computer Supplies (4848) Unfavorable - Purchased tools and 
equipment for network re-wiring 
project, general use ITS laptop, and 
misc. hardware (access point for 
Admin, external HDD, spare USB 
drives, network switches). 

    

    

6438000 Other Professional Fees (65593) Unfavorable - New GL created for 
Technijian ongoing support.  Includes 
monthly contract invoice for 
$9,054.45.  Offset by favorable 
variance in 61xxxxx Salaries & 
Benefits account. 

    

    

6478000 Service Contracts 23300  Favorable - Mazztec service contract 
not renewed ($800).  Invoice from 
TelePacific for ($1,055.94 - running in 
parallel with FTS. 

    

    

6481000 Computer Maint. & 
Software 

(5225) Unfavorable - Technijian SANS 
remediation and Axxerion invoices 
and quarterly AtHomeNet invoice 
charged to this account. 

    

 Total Explained Variances 30,004              
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WEBSITE STATISTICS 
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MUTUAL WEBSITE DEVELOPMENT 

 

The development of the new Mutual websites has begun.  The CMS (content management 
system) will be WordPress, hosted on KnownHost’s servers, and domain names 
purchased/reserved through Namecheap. 
 

WordPress will allow for more flexible, robust, and scalable websites.  We also have full 
administrative access to the CMS and web server. 

 

Content management system: 

 
Hosting: 

 
Domain names: 

 
 

All Mutuals have been contacted and informed of the migration.  Will need to meet with their 
website representatives to plan out the re-development of the websites.  Time to meet, plan, 
and create the websites will be 5 hours per Mutual (or 80 hours total). 
 

We will be saving approximately $6,800/annually from switching to WordPress.  AtHomeNet 
was $7,600/annually for all services.  KnownHost is $55/month and Namecheap is $9/annually 
per domain. 
 

Mutual 3 beta website – www.lwsbmutual03.com: 
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