X NGRF

SECURITY, BUS & TRAFFIC COMMITTEE MINUTES

April 13, 2016

The regular meeting of the Security, Bus & Traffic Committee was called to order by Chair McGuigan
at 1:00 p.m. on Wednesday, April 13, 2016, in the Administration Conference Room, followed by the

Pledge of Allegiance.

ROLL CALL

Present:

Absent:

Also

Present:

Mr. S. McGuigan, Chair  Mrs. M. Wood, Vice Chair

Mrs. M. Dodero Mr. P. Moore

Ms. M. Greer Ms. R. Winkler, Ex-officio
Mr. P. Pratt

Mr. T. Bolton

Mr. R. Ankeny, Executive Director

Mr. J. Guerrero, Security Chief

Mr. A. Cabrera, Deputy Chief

Mrs. M. McAuley, Recording Secretary

Mr. G. Winford, Fleet Manager

Ms. S. Massa-Lavitt, Mayor of Seal Beach

Mr. R. Stone, GRF Representative, Mutual One

Ms. P. Snowden, GRF Representative, Mutual Two
Mrs. J. Reed, GRF Representative, Mutual Four
Mrs. C. Damoci, GRF Representative, Mutual Twelve
Mr. B. Lukoff, GRF Representative, Mutual Fourteen
Nine Shareholders

INTRODUCTION OF GUESTS AND STAFF

The Chair welcomed all in attendance and introduced staff.

QUORUM OF THE BOARD

In accordance with California Civil Code Section 4090, please be advised that a quorum of the GRF
Board of Directors is present at today’s posted meeting. The business of the Security, Bus and
Transportation Committee will be conducted in accordance with the agenda. As a quorum of the Board
is present, this meeting will be conducted as a committee meeting and a Board meeting. The agenda
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actions of the committee will be limited only to the members of the committee and will only constitute
such actions in accordance with stated committee policy and/or provide recommendations to the GRF
Board of Directors at its regular Board meeting on the 4" Tuesday of the month. GRF Board members

who are not committee members will be allowed to comment when recognized by the Chair and only
during the proscribed Foundation member comment period, not to exceed four minutes, as set forth in
Policy 5610, Participation by Foundation Members. The minutes of today’s Board meeting will be
presented to the Board for approval following the approval of the committee meeting minutes in May.

By unanimous consent, the Chair declared the reading of the quorum
notification to be dispensed with.

RULES OF ORDER

The Chair reviewed the meeting rules and asked that courtesy and respectfulness be acknowledged at
all times. Please remember to turn off your cell phones.

MINUTES

The regular meeting minutes of March 9, 2016 were approved as written.

SHAREHOLDER/MEMBER COMMENTS

Two Shareholder/Members commented on items pertaining to the agenda.

CORRESPONDENCE

The Committee members and Staff reviewed and discussed two pieces of correspondence received.

NEW BUSINESS

Replacement of Generator (Reserves) at the Main Gate

Mr. Moore MOVED, seconded by Mrs. Dodero and carried unanimously —

TO approve the purchase and installation of a replacement generator from Northern Tools
and California Generator at a cost not exceed $6,000 dollars and submit a request for
funding from the Reserve Account to the Finance Committee.

Proposed Bus Route

Mr. Pratt and the Fleet Manger provided a presentation on a proposed bus route.
After discussion, Mr. Pratt MOVED, seconded by Mr. Moore and carried unanimously

TO recommend the GRF BOD approve the modifications (phase one) to the
Golden Rain Foundation Minibus services, effective July 1, 2016.
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Air Conditioning For Buses

Mr. Moore MOVED, seconded by Mr. Pratt and carried unanimously —

TO recommended the Finance Committee approve the funding and installation of transit A/C systems
for five (5) Minibuses from PROAIR, LLC and the purchase and installation of window tinting on all
Minibuses, for an amount not to exceed $30,000.00, from Capital funds and then forward to GRF
BOD for approval.

Recommendation to Physical Property Committee — Bus Bench

It was the consensus of the Committee to have the Executive Director forward this request
to the Mutual Two Board.

Bus Service Expansion

Request was received for the bus route to Denny'’s to go by the shops that face Hampton
Inn.

After discussion, the Committee concurred to test this on a request basis and provide an
update at the next meeting

OLD BUSINESS

Purchase of a New Repeater for Channel Four

Mrs. Greer MOVED, seconded by Mrs. Wood and carried unanimously —

TO approve the purchase and installation of a repeater for Channel Four
from Bearcom Wireless at a cost not exceed $5,000 dollars to match
equipment currently used by the Foundation.

Policy 1927-37, Parking

Mr. Moore MOVED, seconded by Mrs. Dodero and carried unanimously —

TO recommend the GRF BOD adopt Policy 1927-37, Parking as stated in
the March 9, 2016 SB&T Committee minutes.

REPORTS

Chief of Security

The Security Chief presented his report as attached. He also provided a summary on the monthly
Security Report.
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The Security Chief provided a brief overview of the Leisure World Pharmacy theft.

Fleet Manager

The Fleet Manager presented his report as attached.

Executive Director

The Executive Director reported 3 counterfeit passes had been confiscated.

PRESIDENT’S REPORT

The President spoke on the Seal Beach Police Department (SBPD) patrolling in the Community.

COMMITTEE MEMBER COMMENTS

Committee members comment on SBPD patrolling in the Community and the proceedings of the
meeting.

ADJOURNMENT

The meeting was adjourned at 3:21 p.m.

Y

Steven McGuidgan, Chair
SECURITY, BUS & TRAFFIC COMMITTEE
mmm: 05.6.16
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RECAP OF MOTIONS AND ACTIONS TAKEN AT THE SB&T COMMITTEE
MEETING ON APRIL 13, 2016.

MOTIONS:

e By unanimous consent, the Chair declared the reading of the quorum notification
to be dispensed with;

¢ The regular meeting minutes of March 9, 2016 were approved as written;

e TO approve the purchase and installation of a replacement generator from
Northern Tools and California Generator at a cost not exceed $6,000 dollars and
submit a request for funding from the Reserve Account to the Finance Committee;

e TO recommend the GRF BOD approve the modifications (phase one) to the
Golden Rain Foundation Minibus services, effective July 1, 2016;

e TO recommended the Finance Committee approve the funding and installation of transit A/C
systems for five (5) Minibuses from PROAIR, LLC and the purchase and installation of window
tinting on all Minibuses, for an amount not to exceed $30,000.00, from Capital funds and then
forward to GRF BOD for approval;

e TO approve the purchase and installation of a repeater for Channel Four from
Bearcom Wireless at a cost not exceed $5,000 dollars to match equipment
currently used by the Foundation:;

e TO recommend the GRF BOD adopt Policy 1927-37, Parking as stated in the
March 9, 2016 SB&T Committee minutes.

ACTION ITEMS

e Recommendation to Physical Property Committee — Bus Bench — It was the
consensus of the Committee to have the Executive Director forward this request
to the Mutual Two Board:

» Bus Service Expansion — Request was received for the bus route to Denny’s to go
by the shops that face Hampton Inn. After discussion, the Committee concurred to
test this on a request basis and provide an update at the next meeting.
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GL Code

Budget Variance Report - January 2016
Transportation - CC 38

Account Description

6100000 Salaries & Wages

5142000
6410000
6472100

6483000
6483105

Workers Compensation -
Transp
Shop/Office Supplies

Equip Repair & Maint - Minibus

Heating Propane
CGascline - Transportation

Total Explained Variances

Variance

Explanation

528 Labor Hours Not Used YTD

1.068
1.196
1.182

(103)
12,500

16,361

Page 1 of 1

Premiums are less than budgeted and

credit received
Budgeled Funds Used Less in January

YTD

Repair invoices for January YTD received
at end of month

Colder Weather than expected

Gasoline not Purchased Monthly / January

YTD



Y-1-D Y- 1-0 Budge!
Acct ¢ Descriplion e Aetual Budgel Vansnce
Expenses - Transporation
6100000 38 Salanes & Wages - Transportation 68,024 67.726 (299)
6140000 38 Employmen! Taxes - Transporlalion 1.227 7.302 75
6142000 38 Workers' Compensation - Transporiabion 4,158 £.930 4772
6143000 38 Group Insurance - Medical - Transportati 5.530 5544 414
6143300 38 Group Insurance - Demtal - Transpontalio 138 116 (22
6143500 38 Group Insurence - Vision - Transportatio 73 14 1
6144000 38 401{k) Match - Transporiation 1423 1.039 1384)
6145000 38 Group Insurance - Life - Transportation 158 176 18
6145000 38 Long Term Disabiily Insurance - Transpo 144 206 62
6211000 38 Conlinuing Educalion - Transportalion 0 0 0
6212000 38 Employee Exams - Transportation 750 500 (250)
6214000 38 Meals & Special Evenls - Transportation 0 20 20
6215000 38 Mileage - Transportalion d 20 20
6217000 38 Uniorms & Laundry - Transportation 1,267 1.234 (33
6410000 38 Office Supplies - Transporiation 600 2.054 1448
6410005 38 Buliding Supplies - Transportation (] 114 114
6410010 38 Hospitality - Transportation 7 20 13
6410015 38 Computer Supplies - Transportalion 4] 20 20
6410022 38 Tool Expense - Trensporiation 477 250 1227)
6410030 38 Pninter / Copier Supples - Transporial 0 20 20
6472000 38 Equipment Repair & Maintenance - Transpe 254 1.004 750
6472100 38 Equipmenl Repair & Mainl - Minibus - Tra 2,029 2.490 3
6478000 38 Service Contracts - Transpoaration 251 300 9
6482000 38 Dues. Memberstups & Books - Transportali (4] 20 20
6483000 38 Piopane - Transporation 585 300 {285)
6483100 38 Propane - Minibus - Tiansportabion 3341 4,000 659
6483105 28 Gasoline - Transportslion 0 12.500 12.500
6484000 38 Permits & Licenses - Transporiation 0 0 0
Total Expenses 6 483 116,288 16,805
5330000 38 Income / Refund fiom Muluals - Transport 115,544 115 542 2
Tolal Cost Recovery 115 544 115.542 2
OH Budge! llems
19,061 {740} 18,807

Net Income / (Expense)

Budget Variance Report - February 2016

Security Bus & Traffic - CC ## 38

Fer Cost Cenler 3B there is 2 total positive variance of § 19,807 thiough the month of February 2016 The major variance is due to the

Workers Compensation-Tiansponation

fellowing:

CC  GL Code AccountDescription
38 6142000

38 6410000  Office (Shop) Supphes
3 5483105 Gasolne Transporation

Totel Explained Vanarces

Variance

_ 22878

Explanstion
B.930 Prermuums gre iess Ihan bucgeled and Creon 1eCeives

1448 Less than buagelea
12.500 Gasobne not purchased in Jan of F el



MEMORANDUWM

TO: MARK WEAVER, COMMUNITY FACILITY DIRECTOR
FRCM: GRANT WINFORD, FLEET MANAGER

SUBJECT. MINIBUS MONTHLY REPORT MARCH 2016
DATE: 4/8/16

CC: FARAQUIRIN

MARCH 2016
TOTAL PASSENGERS: 4630 (5850) INC. ACCESS & T.J’s
DAILY AVERAGE MON-FRI: 172
2015 YEAR TO DATE: 13146 (15655) INC. ACCESS & T.J's
PASSENGER TOTALS BY ROUTES FOR THE MONTH
AM-BUS A-BUS B-BUS C-BUS D-BUS PM-BUS
112 856 1103 819 1148 492

PASSENGER AVERAGE PER WEEKDAY BY ROUTE

AM-BUS A-BUS B-BUS C-BUS D-BUS PM-BUS

) 37 48 40 35 7

THE ACCESS W/C BUS MADE 503 ONE WAY TRIPS FOR A DAILY AVERAGE
OF 18 TRIPS PER DAY. THE ACCESS BUS PICKED UP 692 PASSENGERS

IN THE MONTH OF MARCH.

THE WEDNESDAY BUS TO TRADER JOE'S PROVIDED RIDES FOR 200
PASSENGERS ON 5§ WEDNESDAYS IN THE MONTH OF MARCH



