FINANCE COMMITTEE MINUTES
March 18, 2014

The regular Finance Committee meeting held on Tuesday, March 18, 2014, was called to order by
Chair Winkler at 9:30 a.m. in the Administration Conf. Room, followed by the Pledge of Allegiance.

ROLL CALL
Present: Ms. R. Winkler, Chair Ms. L. Stone
Ms. B. Coven Mr. M. Supple
Mr. D. Craig Mrs. M. Wood
Mr. P. Moore Mr. M. Michaelides, Ex Officio
Staff: Mr. R. Ankeny, Executive Director

Ms. C. Miller, Controller
Mr. S. Perez, ITS Manager
Mrs. M. McAuley, Recording Secretary

Guests: Mr.David Haygood, NSBN Representative
Seven Foundation Members

MINUTES
The minutes of the regular meeting of February 18, 2014, were approved
as printed on MOTION by Mr. Moore, seconded by Mrs. Wood and carried

unanimously.

Chair Announcements

The Chair welcomed the members, staff, and guests to the meeting. She stated the meeting will
follow Roberts Rules of Order. At today’s meeting the Committee is scheduled to approve the 2013
audited financial statements and review the Management letter from NSBN. The Chair recommended
that a special meeting be held with the GRF Board to discuss the Management letter in further detail.

Foundation Member Comments

A member stated that she attends these meeting every 10 years and appreciates everything that this
Committee does.

Correspondence

Correspondence was received from a GRF director regarding reimbursement for personal internet
bills for use of the Foundation business. This request has been referred to the ITS Committee for

comment.

Investment Subcommittee Report

The Investment Subcommittee did not meet in the month of March. Ms. Coven distributed the
schedule of investments (attached at the end of the minutes).
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STAFF REPORTS

Controller — Financial Report Review

The Controller reviewed the financial reports, variance summaries, balance sheet, capital budget and
cash flow activity. She reported the Mutual Self-Insurance Fund balance as of February 28, 2014 is
$1568,660.98 and no claims for March have been received at this time. She reported the 2013
Workers Compensation audit resulted in a refund of $41,809.

The Controller’s detailed report is attached at the end of the minutes.

Accept February Financial Statements

The Committee accepted the February financial statements for audit as presented.

Executive Director

The Executive Director thanked the Controller and David Haygood from NSBN for their work on the
2013 audit. He reported the GRF is in the process of conducting interviews for the Purchasing
Supervisor position.

UNFINISHED BUSINESS

Credit Cards

Members were given an update from the ITS Manager on credit card payment options and fees.
News Department sales staff will be provided with the mobile version of the solution, which includes
two iPads and card readers to be used while out in the field, meeting with potential advertisers.
Phase One will provide insight as to how the Foundation will eventually adjust GRF pricing on items
and advertisements it sells to recoup the interchange costs that credit card payments will incur. The
cost of two iPad Minis is $1,018 and can be expensed against the capital fund.

After discussion Mr. Moore MOVED, seconded by Mr. Craig and carried unanimously —

TO recommend the Board approve Phase One of the Elavon NCD Silver
Credit Card / POS Solution, using non-budgeted monies from the
operational fund (monthly fees) and capital fund (hardware), and authorize
the President to sign the contract.

The committee will review in three months after implementation.
The ITS Manager was excused at 11:03 a.m.
The Chair called for a break at 11:03 a.m. and resumed the meeting at 11:18 a.m.

Adopt Policy 5520 — Reserves

It was recently determined that a policy should be adopted defining the Foundation’s assets for the
purpose of performing and maintaining reserve studies.
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Policy 5520, Reserves, sets forth information on assets, reserve studies, use of reserve funds,
banking and investment of reserve funds, expenditures and emergencies.

Mr. Craig MOVED, seconded by Mr. Moore and carried unanimously —

TO recommend the Board to adopt Policy 5520, Reserves, to set forth
information on assets, reserve studies, and use of reserve funds

Reserve Study

As set forth in Civil Code §5300(b), all associations are required to prepare a reserve study. Reserve
studies are planning tools to assist associations anticipate and prepare for the property's major repair
and replacement projects.

The Executive Director contacted three professional reserve study companies for pricing information
on conducting a reserve study:

Company Cost

Reserve Studies, Inc. $24,800
Advanced Reserve Solutions $28,750
Association Reserves $29,200

The reserve study includes creation of a component inventory, condition assessment, financial
analyses, and color photographic inventory of the components for the grounds, recreation and
administrative buildings, operational equipment, and major infrastructure. This includes roads,
landscape and hardscape areas, building envelopes, major structural components, essential systems
(plumbing, electrical, and mechanical - such as boilers, HVAC equipment, supply and disposal
systems), and required life safety equipment. The study includes site improvements such as parks
and recreation amenities, fencing, property bounding hardscape, the interior finishes and fixtures of
the recreational and administrative buildings (painting cycles, wall coverings, flooring) and attached
fixtures (bathroom & kitchen fixtures, light fixtures, drinking fountains, etc.), interior furnishings, small
appliances and components as outlined in proposed Policy 5520, Reserves.

Ms. Coven MOVED, seconded by Mr. Supple and carried unanimously —

TO recommend the Board approve the Reserve Studies, Inc proposal in
the amount of $24,800 to perform a Stage 1 Reserve Study for the
Foundation.

NEW BUSINESS

Rescind Policy 5521 — Investments of Special Accounts

Policy 5521, Investment of Special Accounts, outlines the guidelines for the Golden Rain Foundation
to follow for investments. It is recommended this policy be rescinded and its content be corrected,
when necessary, and incorporated into Policy 5520.

Ms. Coven MOVED, seconded by Mrs. Wood and carried unanimously —
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TO recommend the Board rescind Policy 5521, Investments of Special
Accounts

Rescind Policy 5521.3 — Approved Authorizations for Special Accounts

Policy 5521.3, Approved Authorizations for Special Accounts, outlines the verbal and written
instructions for investments and transactions, and states that monies are to be held in custody with
approved banking institutions. It is recommended this policy be rescinded and its content be
corrected, when necessary, and incorporated into Policy 5520.

Ms. Coven MOVED, seconded by Ms. Stone and carried unanimously —

TO recommend the Board rescind Policy 5521.3, Approved Authorization
for Specials Accounts

Approve 2013 Audited Financial Statements

A draft of the 2013 audited financial statements for the Golden Rain Foundation was presented by the
firm of NSBN, LLP through the GRF Controller.

The auditors informed the Golden Rain Foundation that they issued an unmodified (previously
“unqualified”) opinion or “clean” report, meaning that the financial statements are fairly presented, in
all material respects, in conformity with the accounting principles generally accepted in the United
States of America. An unmodified opinion also means there were no material weaknesses or
problems found that would require a modified opinion to be issued.

Mr. Craig MOVED, seconded by Mr. Moore and carried unanimously —

TO recommend the Board to accept the 2013 audited financial statements
for the Golden Rain Foundation, prepared by NSBN, LLP.

COMMITTEE MEMBER COMMENTS

The Committee members spoke on the correspondence at today’s meeting, the Management letter
from NSBN regarding the 2013 audit and cross-training.

ADJOURNMENT
The Chair adjourned the meeting at 12:00 p.m.
%a@ L les

onde Winkler, Chair

FINANCE COMMITTEE
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2014 Cash Flow Strategy
Approved by the Investment Sub-Committee December 2013 - Revised February 2014

2014 Beginning Cash Planned Capital Expenditures Income CDARs Due/ Bonds Due CDARS Placed Matures End Month Cash
December $ 2,922,933.00 $63,000.00 | | $ - S 500,000.00 06/14/14] |$  1,985,933.00
$ - $ 500,000.00 12/15/14
January $ 1,985,933.00 S 214,075.00 $ 79,000.00 S % S 500,000.00 07/14/14 $ 850,858.00
$ . $ - S 500,000.00 01/15/15
February S 850,858.00 S 70,000.00 $79,000.00 | | S - S 250,000.00 08/14/14| |3$ 359,858.00
3 z 3 2 $ 250,000.00 02/15/15
March $  359,858.00 $ 52,833.00 $ 79,000.00 $ 150,000.00 5 Ncmuc.wnou 09/14/14 S 136,025.00
$ 5 $ = . 200,000.00 03/15/15
April $  136,025.00 $ 182,733.00 $79,000.00 | S 1,500,000.00 3 300,000.00 10/14/14| |$ 932,292.00
$ - S 300,000.00 04/15/15
May $  932,292.00 S 119,334.00 $ 79,000.00 S 150,000.00 11/14/14| | S 591,958.00
$ - S 150,000.00 05/15/15
June $  591,958.00 S 1,205,700.00 $79,000.00 | |$ 500,000.00 S (34,742.00)
m -
July $  (34,742.00) 3 1,052,500.00 $79,000.00 | | $ 750,000.00 S 500,000.00 07/15/15| | $ (758,242.00)
m z
August S (758,242.00) S : 38,600.00 $ 79,000.00 S 400,000.00 5 350,000.00 08/15/15 S (667,842.00)
m -
September $  (667,842.00) S 42,500.00 $ 79,000.00 S 200,000.00 S 250,000.00 09/15/15 S (681,342.00)
m -
October S (681,342.00) S 16,000.00 $79,000.00| | $ 55,000.00 S 350,000.00 10/15/15 |3 (913,342.00)
w -
November $  (913,342.00) S 23,500.00 $79,000.00 | |3 150,000.00 $ 350,000.00 11/15/15] [$ {1,057,842.00)
m -
December S (1,057,842.00) S 5,000.00 $ 79,000.00 S 500,000.00 ] 550,000.00 12/16/15 S (1,033,842.00)




‘7102 Jepenb jsuiy Aq s)e|dwod

9q 0} pajoadxae ale sjosfoid €10z 3y} Jo Allolew sy osloid Buined joa.)s Jsnu} ayy o) pajedo)e
3le spunj asay} Jo NG L$ 1ebpnq |epded ¢10z sy} Woly 19A0 palled alom NG Z$ Bulejoy spung

'INE Jo 39BpNnq e yum £69'pz$ ik Jeak ay) Joj Sainjipusdxe Jobpng [ejides

'SI19jsuel) [eusajul ul asealoaq (9Lv's) S99 I9jsuel]| 3201S
's99) diysiaquiaw ul

SSE3.I08p B Ul pa)jnsal SSWN|OA SS|es J1aMoT (02¢'21) $994 Isjsuel] diysiaquiajy

pajebpng > sanuanay (860'02) awoou| yoog auoydsja |

‘Alenuef ul Mo| a1am SaWIN|OA Sa[eS (ysg'02) Jusy 2210 sajes asup
‘pa}abpnq

JOU UOISua)x3 Jsni) 8yj Joj uonoa|g (zeo‘'z2) sasuadx3 uonoa|g
"Slepuo yiom uado

Buipuad 0} anp uoniubooal Joge| ul be (go6‘90l) Kianoday 1s09) Joge] OYS
M8$ sHwiad bulpling M/$

sassed }sang !G1G‘/$ JO suoleuop LA /S¥'8l awoau| syl
‘€102 Wolj Janohued 1§ ‘pazijeul; usaq
}oA Jou sey josfoid Buined ayy o} pajesoye

spuny [eyideo pa}abpng €102 Jo N6'LS$ G9¢e'9¢ uoneroalda(g

opy'c8 aoueleA aalisod JaN

‘AMenuer ul uonisod Aay e || 0} pasn dwa | (ZS1 D) JuswyinIoay / s33 dwa |

:G Aq 19b6pnq mojeq ale s3] 4 |enjoy 865'/8 sjijauag ¥ sebep) ‘ssuejes

‘ale saouelen Jolep

'2GP'¥Z$ Jo snjdins e ypm uoiyisod |eroueuly Ayyeay
€ Ul'SI 449 jey} sejeolpul jJ@ays adueleq ay) 710z ‘Aleniga papua pouad Yjuow-om} ay} Jo sy

102 Aienuqaq — deoay jeloueul s 43]|01ju0)



00°000'002'L 000 000'002'L ¢ 78 IN SUONOSS |lem J9)WLRd 6/
(¥g'Gvg) ¥8'GP9 ¥8'69 000 Jossaidwo) Uiy d|0eUOd 7 b.
(2G'161) 25161 25'161 E $ (4vD Aq pajeuop) suiyoely 90| -F asnoygnid g
00'000'6 000 000's $ juswaoe|dal sjasouod Aepp ABUT -p esnoygniy ps
00°000's 000 000'S $ sieyD enig -p asnoyaniy ¢S
(r6€2¢€) ¥6'€ZE S6'60¢ 66'€S - $ 0ld e2lUyoa ] olpny -sauoydomlp -¢ asnoygn|d €5
00°000°S 000 000's $ slieyD an|g -¢ asnoygnjd €5
00°000°s 000 000's $ slieyD enig -z asnoyqn|y  zg
00°000's 000 000's $ siieyD anig -1 asnoyqn|y  |g
(25°161) g6l 25°L6l - ¢ (4v9 Aq psjeuop) suiyoey a9 - | asnoyqgnid 1§
(80'60€'1L) 80°60€'L 80°'60€'} - $ dwnd [ood oediey gy
00°000'y 000 000'tv $ apeysjoodjoH gy
00°000'05 000 000'05 $ Bujuue|d Jajsew Joj saolnes |RUDISSAOId  OF
00°000's 000 000's $ juswdinb3 punog snouejzosiy  Op
00°000'02 000 ooo'oz $ Sjuawaoe|day Jauonipuos Jiy asnoygn|y o
00°000'02 000 000’02 $ (@16 yoea e auo) wajshs uoniubooal ajeyd asusor| /g
00°000°¢ 000 ooo'e $ 95N JOOpINo 10} selawed AUnoas s|qepod /¢
00°000°G 000 000's $ sajoIyeA josed mau 1oy uauls sue ybipods ‘subl peaylean /¢
00°000'021 000 000'0Z1 $ sa[oiyan [oljed Ajunoag Jusweoeiday ¢ /¢
00'000't 000 000'v $ SIBjUlld SUCISSIWPY JO)SIA ¢ /€
00°000'01 000 00001 $ alemyos juswabeuep asen /¢
00'00Z°L 000 00Z'L $ Yoea QOE$ @ sesusol oid Jayewali4 ¢ 9¢
00°00S 000 005 ¢ psoueApy Z| Oid Jaxewa)4  9¢
00°008°L 000 008'L $ yoes Q0g$ ® s.ojuow JNdwon §  o¢
00°009°c 000 009'c $ yoes 009$ ® sseindwoD oe LI 9 OF
(99'01L'vL) 99°'0LL'vi 99°0LL'PL - $ aiemyog Bojeye] g Ajunosg  gg
00'006'9 000 005'9 ¢ asn uolled sieindwon g Ge
(096/£2) 09'6.£'C 09'6.£'C E $ (PiemuO) paLLIED JOU INQ €107 WOJJ) || PUB SI0}8IIQ 10} SPEY! €
00°000°G¥L 000 000'st L ¢ 994 aWl BUQ Meuar  pg
00°000°0t 000 000'0¥% $ SI0JO3UIP 'R JBIS YD I0j YIN Sndwe] pe
00°000'0¢ 000 000'0¢ $ uoisuedx3 elawe) sQUBBAING  pE
99'0r0't PEPSE'T PEYSE'T G629 $ SJEMPIEH S0UEBPUSNY puB BWI|  pE
00000 000 000'Z $ SBSUB0IN L SMOPUIN, €
00'000°0} 000 00001 $ apeibdn Aowsyy seneg 0L/ 12 e
00°000'5} 000 000's1 $ SlempieH osily ‘sjesayduay ‘sjuswaoe|day UOREISHION e
00°000'0} 000 oo000'0L % walsAg Juswsabeuep Juudjuoned Aeigqrp ¢
00°000'LZ 000 000'Lz $ (004$ @ 0g) souBUBUIRK SDIAIBS 10} SBIA( JBIQE | 4>
gZ'ele ZLo8l'e 2L 98l'e 00s'e $ (0028 @s) siebeueyy Joj saoinaq Jojgel  be
00°009's 000 009's $ (0048 @8) saadold [eoishyg o) seoineq jolqe] e
00°000'G 000 000's $ (M1 $ suoyd souaisjuoo snid '0p5@8) SBUOUL I bE
00°000'L 000 . 000'L $ 1ajund joqe) spooieg  z¢
00°000't 000 000'c $ abelo}g pOOAA J0) SoBY JBABUBD 7§
00°089'6 000 089'6 $ WO0Y 80URI3JUCD UIWPY 10} SIBYD G OF
Souejeg ejloL =] GEE] uer Junouwy 196png uondimsag 19jush
SIANLIANIdX3

139an8 NOILISINDOV TVLIdVYD 102



Golden Rain Foundation
March 18, 2014 meeting of the Finance Committee
Controller's Report

PROJECT UPDATE

Agenda Topics for This Month

e Policy 5521.3 (recommend rescinding) and wait until the reserve policy is
finalized. The reserve policy should incorporate policy 5521.

Audit Schedule:

e January 20 through 31 — Auditors’ fieldwork (completed)
e February
o 18— Finance Committee approved the recommendation to the Board to
fund the Contingency Operating Fund with 5% of the average five years of
operating costs ($122,060) and to distribute the remainder of these funds
to the Mutuals.
o 25 - Board approval of the excess income and the distribution of funds
e March
o Mutual Boards approve their respective year-end statements
o 11 -Income tax filings were delivered and paid
o 18 - Finance Committee recommendation to the Board to approve the
audited financial statements
o 25— GRF board approval of the audited financial statements
o Print financial statements for distribution in April
e April — Distribute all 2013 audited financial statements via the Golden Rain
News with the April 17" edition.

Investments

e Investment strategy was agreed upon by the investment sub-committee in
December 2013.
e Purchased in December & January:
o $500,000 26-week CDAR
o $500,000 52-week CDAR
e Purchased in February:
o $250,000 26-week CDAR
o $250,000 52-week CDAR
o Original plan was to invest $700K in CDARs. The subcommittee
decided to take a more conservative approach and invest only $500K.
e Action item for March:
o Purchase $200,000 26-week CDAR
o Purchase $200,000 52-week CDAR



Inventory:

e Physical inventory was conducted on December 31, 2013.

e Physical inventory reconciliation was completed on January 10, 2013.

e Per the request of the Committee, a list of the physical count of both
warehouse and truck inventories were e-mailed to committee members on
2/19/2014.

o Next steps:
o Obsolete inventory to be identified and properly discarded
o Policies to be reviewed and revised accordingly

2014 Capital Acquisitions

» Purchase of bar code label printer (Purchasing) moved from January to June.

Reserve Study:

e Mr. Ankeny provided three bids from the following companies:
o Advanced Reserve Solutions
o Association Reserves
o Reserve Studies, Inc.
e On 2/18/2014, the Committee expressed needing time to read the document
with the bids. The approval was deferred to the March meeting.

Jenark / MicroMain Conversion:

» Presented at the January 2014 ITS Committee who recommended the
purchase of this software. To be presented to the GRF Board for approval at
the January 2014 board meeting.

e Data Scrub
o Reconcile customer accounts receivables - completed
o Open purchase order review — list created; to be batch processed
o Inventory transaction flow — not started

Credit Cards:

e Mr. Perez began the initial research and presented the information at the
December Finance Committee meeting.
* Anupdate was provided at the February meeting of the Finance Committee.

Aged Receivables:

e Initially presented the aged receivables to the Finance Committee in January
2014.



e The Committee authorized the write-off of all aged receivables from 2006 —
2010 to be added to the Controller’s report to the GRF Board at the January
meeting.

e Collection efforts for balances 2011 — current. Collection letters were sent on
February 5, 2014.

e On 2/10/2014, signage was placed in the Purchasing Department to notify all
contractors that we will no longer honor credit for over-the-counter purchases.

e Action Item: Report back to the Finance Committee bi-annually for
recommendations on 180-day delinquencies. (June 2014)

Policy 3323.1 & 3323.2 — Disposition of Surplus Equipment:

» Draft revisions to these policies into one policy.
e To be addressed at the {month} Finance Committee meeting.

MSIF Policy 7303:

» The policy needs to be rescinded by the Mutuals, as it is a Mutual policy.
Personnel
Action Item from the Executive Committee:

1. Create an organizational chart of how the Finance Department should be
organized.

2. Present the organizational chart and all job descriptions to the committee at
its meeting in April.

No Visit Wednesdays:

e Program began on November 13, 2013
* Average number of visits: 4 in person and 2 phone calls
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Elavon NCR Silver
Credit Card / POS
Solution
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Credit Card / POS Solution

* US Bank partnered program with NCR
— "NCR Silver”

* POS Solution for control of cash boxes
* PLU database management control
* 10S Based (Apple iPads)



POS Bundle




Mobile i
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Balance Due.  510.77




IPad Air and iPad Mini




Pilot Program / Phased Approach

Phase 1 — Newspaper sales staff
 Card Readers for iPads

Phase 2 — Purchasing
* POS Bundle

Phase 3 — Physical Properties
- POS Bundle

Phase 4 — Stock Transfer, Accounting
* POS Bundle



NCR
NCR
Apple

NCR
NCR
NCR
NCR
Verizon

NCR
NCR

Costs

Setup Fee S -

NCR Card Reader 30pin (2@ $79) $ 158.00
iPad mini (2 @ $420 + $89) $1,018.00
TOTAL $1,176.00

Monthly

NCR Silver Software S 79.00
NCR Addt'l Device Software S 29.00
Reporting & Support Package S 12.99
Monthly Minimum ($25) S 25.00
2GB Data Plan (2 @ $30) $  60.00
TOTAL S 205.99

Per Occurrence Fees
Chargeback Fee $ 15.00
Return Item Fee S 20.00




Interchange Costs

* Elavon Interchange Costs
— Review matrix

* GRF Pricing will need to recoup these costs

— Need to determine appropriate increased pricing
— Cannot fee customers for CC payments

— Can offer customer discount on cash payments



Next Steps

Application and Credit Underwriting (1-3 days)
Deployment (2-5 days)

— Shipment of equipment

Training

— Equipment and credit card processing

PCI Compliance Validation Process

— Payment Card Industry Data Security Standards
— Certificate of Compliance

Communications (support and information)
Service

— MerchangeConnect (online access to account)
— Call Center help



Discussion



