10.

8

12.

13.

14.

AGENDA
FINANCE COMMITTEE
Administration Conference Room
Tuesday, February 18, 2014 — 9:30 a.m.
Call to Order
Pledge of Allegiance
Roll Call
Approval of Regular Meeting Minutes January 21, 2014
Chair's Announcements
Foundation Member Comment Period
Review Correspondence
Investment Sub-Committee Report
Staff Reports
a. Controller — Financial Report Review — January 2014
b. Accept January Financial Statements for Audit
c¢. Purchasing Supervisor
d. Executive Director

Unfinished Business

a. 2013 Audit and Tax Preparation
b. Credit Cards - Update

New Business

a. Reserve Study
b. 2013 GRF Excess Income Disbursement

c. Determine If Funds Are Available for Automatic Door Openers for Clubhouse Three

Restrooms

d. Disposition of Surplus Equipment / Disposal of inactive stock and miscellaneous

items — Purchasing Department
e. Mutual Self-Insurance Fund

Committee Member Comments

Next Monthly Meeting: Tuesday, March 18, 2014 — 9:30 a.m. Administration

Adjournment
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Golden Rain Foundation
February 18, 2014 meeting of the Finance Committee
Controller's Report

PROJECT UPDATE
Audit Schedule:

¢ January 20 through 31 — Auditors’ fieldwork (completed)

o February

o 18— Finance Committee to review the GRF excess income and develop a

recommendation to the Board the distribution of these funds

o 25— Board approval of the excess income and the distribution of funds
e March

o Mutual Boards approve their respective year-end statements

o 17 - Income tax filings are due
18 — Finance Committee recommendation to the Board to approve the
audited financial statements

o 25— GRF board approval of the audited financial statements

o Print financial statements for distribution in April
e April — Distribute all 2013 audited financial statements via the Golden Rain

News with the April 17" edition.

(o}

Investments

o Investment strategy was agreed upon by the investment sub-committee in

December 2013.
e $500,000 26-week CDAR purchased in December and in January

e $500,000 52-week CDAR purchased in December and in January

o Action item for February:
o Purchase $400,000 26-week CDAR

o Purchase $300,000 52-week CDAR

inventory:

e Physical inventory was conducted on December 31, 2013.
« Physical inventory reconciliation was completed on January 10, 2013.

e Next steps:
o Obsolete inventory to be identified and properly discarded

o Policies to be reviewed and revised accordingly
2014 Capital Acquisitions
Purchase of bar code label printer (Purchasing) moved from January to
March




Reserve Study:

e Mr. Ankeny has met with 2 companies
o Reserve Studies, Inc.
o Association Reserves
e Mr. Ankeny is seeking a third qualified company
e Full report and recommendations to be provided at the February meeting of
the Finance Committee.

Jenark / MicroMain Conversion:

e Presented at the January 2014 ITS Committee who recommended the
purchase of this software. To be presented to the GRF Board for approval at
the January 2014 board meeting.

e Data Scrub
o Reconcile customer accounts receivables - completed
o Open purchase order review — list created; to be batch processed

o Inventory transaction flow — not started

Credit Cards:

e Mr. Perez began the initial research and presented the information at the

December Finance Committee meeting.
e An update will be provided at the February meeting of the Finance

Committee.

Aged Receivables:

o Initially presented the aged receivables to the Finance Committee in January
2014.

e The Committee authorized the write-off of all aged receivables from 2006 —
2010 to be added to the Controller’s report to the GRF Board at the January

meeting.
e Action Item: Collection efforts for balances 2011 — current. Collection letters

were sent on February 5, 2014.

Action Item: On 2/10/2014, signage was placed in the Purchasing Department

to notify all contractors that we will no longer honor credit for over-the-counter

purchases.

e Action ltem: Report back to the Finance Committee bi-annually for
recommendations on 180-day delinquencies. (June 2014)

Policy 3323.1 & 3323.2 — Disposition of Surplus Equipment:

¢ Policies discussed at the January 2014 Finance Committee meeting.

e Mr. Dillon to draft revisions to these policies
o To be addressed at the February Finance Committee meeting.

@)



MSIF Policy 7303:

e At the January meeting, the Finance committee posed two questions:
o Will the MSIF be replenished with GRF 2013 excess income?
o If so, to what level: $425K or $350K?
e The questions remain inconclusive, as the committee needs more input from
the Mutual directors. The committee will continue and finalize this issue at the
February meeting.

No Visit Wednesdays:

e Program began on November 13, 2013
e Average number of visits: 4 in person and 2 phone calls
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