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AGENDA
BOARD OF DIRECTORS MEETING - GOLDEN RAIN FOUNDATION
CLUBHOUSE FOUR
March 24, 2015 ~ 10:00 A.M.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Announcements

5. President's Comments

6. Shareholder/Member Comments

NOTE: Foundation members are permitted to make comments before the business of the
Board begins. Requests must be registered in advance of the meeting and comments are
limited to four minutes.

7. CONSENT CALENDAR — APPROVAL OF BOARD COMMITTEE MEETING
MINUTES
a. Minutes of the Library Committee Board Meeting of February 4, 2015
(Corporate Secretary Wood — Pp.119-120)
Minutes of the Recreation Committee Board Meeting of February 9, 2015
Minutes of the ITS Committee Board Meeting of February 10, 2015
Minutes of the Executive Committee Board Meeting of February 10, 2015
Minutes of the Security, Bus & Traffic Cmte. Board Meeting of February 11,
2015
Minutes of the Communications Committee Board Meeting of February 12,
2015
g. Minutes of the Physical Property Committee Board Meeting of February 13,
2015
h. Minutes of the Finance Commitiee Board Meeting of February 17, 2015
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8. APPROVAL OF BOARD MEETING MINUTES
a. Minutes Regular Meeting of February 24, 2014 (Corporate Secretary Wood —
pp. 121-150)




10.

11.

ACCEPT FINANCIAL STATEMENTS FOR AUDIT
a. February Financial Statements — Treasurer Stone

BUSINESS
a. Communications Committee
(No Action Items)

b. Executive Committee
I. Amend Policy 5160-33, Architectural Design and Review Sub-
committee {Mrs. Damoci- pp.1-10)
ii.  Approve new GRF logo (Mrs. Reed- pp.1 1-16)

c. Finance Commitiee
i.  Amend Policy 5520-31; Reserves (Ms. Snowden- pp.17-30)
ii.  Non-Budget Expense NSBN -~ Additional Fees For Tax Filing (Mr.
DeMarco ~ pp. 31-34)

d. ITS Committee
(No Action Items)

e. Library Committee
(No Action Items)

f. Physical Property Committee
i.  Approve Service Maintenance Office Upgrades (Mrs. Wood — pp. 35-
38)
ii.  Approve Funds for Globe Paint (Ms. Stone — pp. 39-42)
iil. ~ Approve Additional Funding Medical Center/Administration, Safety
and Accessibility Improvement (Mr. Lukoff - pp. 43-52)

g. Recreation Committee
i.  Approve Replacement of Chairs in Clubhouses One, Two, Three,
Four and Six (Mrs. Damoci - pp. 53-66)
ii.  Purchase of Microphone Systems (Mr. Blake — pp.67-82)
iii. Purchase of Holiday Trees (Ms. Rapp - pp. 83-102)
iv.  Conceptual Approval -~ Dog Park (Ms. Snowden - pp.103-106)

h. Security, Bus and Traffic Committee
.. Amend Policy 5535-38, Pedestrian Gate Security (Mr. McGuigan -
pp. 107-110)

STAFF REPORTS
a. Controller's Report — Ms. Miller (pp. 111-118)
b. Executive Director's Report — Mr. Ankeny




12. BOARD MEMBER COMMENTS

13. ADJOURNMENT - President Winkler

**Agenda is Subject to Change**



";. ‘."x ‘{ H b R
i P I IR I N

e i { Pt

RN S I N Y

ﬁzéizaéﬁék.
SimAT B A

BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: EXECUTIVE COMMITTEE

SUBJECT: POLICY 5160-33, ARCHITECTURAL DESIGN AND REVIEW SUB-COMMITTEE
DATE: MARCH 10, 2015

ccC: FILE

The purpose of the Architectural & Design Committee is to create and ensure compliance with
aesthetic standards herein established by the Foundation. The Committee will focus on the
internal and the external physical appearance of all Trust property. It is recommended by the
Executive Committee that Policy 5160-30, Architectural & Design Committee, be amended as
follows:

¢ Include “Management Agreement” under section 4. a. “Those duties,
responsibilities and procedures as generally defined in:”

* Re-categorize external and internal Trust properties responsibilities,
* Revise outiine numbering system.

I move to amend Policy 5160-33, Architectural Design and Review Subcommittee.

P1



RESOLUTION/MOTION ACTION RECORD

Resolution Type: Amend Policy

032415 b.i.

Pertaining to: Policy 5160-33, Architectural Design and Review Subcommittee

Duly adopted at a meeting of the Board of Directors heid: 03/24/15
Seconded by:

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director Joy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton

Director Perry Moore

ATTEST:

Q
a
O
a
G
Q
a
u
Q
a
Q
a
Q
Q
Q
a
Q
Q

NO
d
|
M|
Q
Q
a
Q
Q
u
O
Q
0
Q
a
Q
a
Q

Q

( Secretary)
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ABSTAIN  ABSENT
Q Q
Q Q
Qa Q
Q Q
Q a
Q (]
Q 4
Q Q
G Q
Q a
Q Q
Q Q
Q Q
Q Q
Q O
a a
a g
Q Q

(Date)



5160-30

GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS AMEND

Architecturai Design and Review Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §721 2(c)) and Article VIl of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
appoints the Architectural Design and Review (ADR) Committee and grants to the
Committee authority specifically stated within the GRF governing documents or other
authority as specifically granted by the BOD or as stated within this policy.

1.

Purpose
The general purpose of the ADR is to create and ensure compliance with aesthetic

standards herein established by the BOD. The ADR is primarily focused on internal
and external physical appearance of all Trust property.

Advisory Role

This Committee functions in an advisory or consultative capacity unless specifically
approved by a majority vote of the BOD.

Committee Members

In accordance with Article VI of the GRF Bylaws, Committee chair and members
shall be appointed by the President and approved by action of the BOD in
accordance with Policy 5020-30.

Duties and Responsibilities
The duties and responsibilities of the ADR shall inciude, but are not limited to:

a. Those duties, responsibilities and procedures as generally defined in:

i. Applicable State Statute;

f. Trust Agreement;

ii. Management Agreement; and

iv. The governing documents or otherwise granted or requested by the
BOD.

b. The Committee shall develop and submit for BOD approval an ADR
Operating Procedures Manual (OPM).

Page 1 of 3
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$160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Architectural Design and Review Committee

ol Develop and maintain architectural, design and landscape guidelines and
policies.

i Guidelines and policies shall focus on maintaining the appearance of
all Trust property.

ii. The Committee shall review the OPM not less than once per year with
any changes submitted for BOD approval.

d. Develop and maintain design and appearance criteria including but not
limited to:

i External appearance of Trust properties; and
ii. Color, design, finishes, materials.

iii. Landscape (hard and soft) and related materials of all Trust properties
(as requested by the Physical Properties Committee);

iv.  Approved plant list (perennials and annuals);
V. Landscape design;
vi. Floral selection:
vii.  Water feature design; and
viii. Landscape appurtenances.
e. Internal appearance of all Trust properties:
i. Interior design, color, finishes and materials; and

ii. Furniture selections (as requested by the Recreation Committee).

Page 2 of 3
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5160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Architectural Design and Review Committee

f. Signage
i. Color, design, font, materials and general layout of all signage; and
ii. Does not include traffic signage and/or street surface markings.

g. Image
i. Develop and maintain the corporate image of the foundation; and
i. Develop and maintain design standard guidelines.

5. Authority

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to authorize
contracts and/or expenses rests solely with the BOD.

6. Code Compliance

Ensuring compliance with state and local building codes is not a duty of the ADR
committee. Code compliance is the duty of the governmental agencies (Federal, state,
county and city), whichever one is applicable.

Policy GOLDEN RAIN FOUNDATION
Adopted: 23 Sept 2014 Seal Beach, California
Amended:

Page 3 of 3
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5160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS AMEND

Architectural Design and Review Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VIl of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
appoints the Architectural Design and Review (ADR) Committee and grants to the
Committee authority specifically stated within the GRF governing documents or other
authority as specifically granted by the BOD or as stated within this policy.

1. Purpose,
1.

The general purpose of the ADR is to create and ensure compliance with
aesthetic standards herein established by the BOD. The ADR is primarily
focused on internal and external physical appearance of all Trust property.

2. Advisory Role
2= &

This Committee functions in an advisory or consultative capacity unless
specifically approved by a majority vote of the BOD.

3. Committee Members
3-
In accordance with Article VIl of the GRF Bylaws, Committee chair and
members shall be appointed by the President and approved by action of the
BOD in accordance with Policy 5020-30.

4. Duties and Responsibilities
4.
The duties and responsibilities of the ADR shall include, but are not limited to:
a.4-+ Those duties, responsibilities and procedures as generally defined
in:

i.4-4+4Applicable State Statute;
i, 4.4-2-Trust Agreement;

ii. Management Agreement and

Page 1 of 4
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5160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS AMEND

Architectural Design and Review Committee

iv. _4+%3-The governing documents or otherwise granted or
requested by the BOD.

b.4-2 The Committee shall develop and submit for BOD approval and ADR
Operating Procedures Manual (OPM).

43 FheCommitlee shallreview and-update-the OPM notless-than
———Olice-per-year with-any-changes-submitted for BOD-approval:

.
(4%

C. Develop and maintain architectural, design and landscape <
guidelines and policies.

.. Guidelines and policies shall focus on maintaining the value
and appearance of all Trust property.

4.4 ii. The Committee shall review the OPM not less than
once per vear with any changes submitted for BOD
approval.

d. __ 4-6--Develop and maintain design and appearance criteria
including but not limited to:

4.54 i. External appearance of Trust properties; and .

i Color, design, finishes, materials.

il Landscape (hard and soft) and related materials of
all Trust properties (requires review by the Physical
Properiies Committee)

Page 2 of 4
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5160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS AMEND

Architectural Design and Review Committee

IV, Approved plant list, (perennials and annuals),

V. Landscape design;
Vi, Floral selection
vii.  Waler feature design
vili, __Landscape appurtenances.
452 ‘
e.4:€6 _Internal appearance of all Trust properties:

L 4-6-4-Interior design, color, finishes and

materials,

i1.4.6.2 Furniture selections (requires-as requested by the
Recreation Committee-input as
—eeto-peed-and-function ) ;

-4:6.3 -Landscape thard-and soft) and-related materals of all Trust
e raperies - (requiresreview by the Physical Properties—

O ammitiac)

Gemmittee);
e A B A Aonroved plantlist
-w-‘-m---—--————~—_—»-~—~4~.—§:é—w£ﬁaﬂéseaﬁeé%igﬁ~,
—-4-6-6—Floral-selection{perennials-and annuals);
e A G 7 Water feature designg-ahd

---------------------------- — 468 |-andscape appurienances.
.47 Signage
{47 Color, design, font, materials and general layout of all
-signage; and
i4-7#2 ___ Does not include traffic signage and/or street surface
markings.
Page 3 of 4
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5160-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS AMEND

Architectural Design and Review Committee

g.4:8 Image
484 __ Develop and maintain the corporate image of the
foundation; _ —— and
iL4-82 ____ Develop and maintain design standards guidelines.
Authority |

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to authorize
contracts and/or expenses rests solely with the BOD.

5. _Code Compliance o
5_'_ -
5.1-—Ensuring compliance with state and local building codes is not a duty of the
—ADR committee. Code compliance is the duty of the governmental agencies
—-(Federal, state, county and city), whichever one is applicable.

Policy GOLDEN RAIN FOUNDATION
Adopted; 23 Sept 2014 Seal Beach, California .
Amended:

Page 4 of 4
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS
FROM: EXECUTIVE COMMITTEE
SUBJECT: NEW GRF LOGO

DATE: MARCH 12, 2015

CC: FILE

At the regular scheduled meeting of the Executive Committee, on March 10, 2015, the
Committee reviewed a proposed new logo (Exhibit A), for the Golden Rain Foundation of Seal
Beach (GRF), as submitted by the Architectural Design and Review Sub Committee (ADRC).

During discussion of the proposed logo, it was noted that the “Leisure World” image (Exhibit B),
currently in use in many locations throughout the community, is a trademarked image of RRLH;
as such it would be in the best interest of GRF to remove the trademarked RRLH logo as noted
in a statement provided by GRF Intellectual Counsel:

“...A new GRF logo distinctly different from the RRLH logo would be helpful in
future negotiations with RRLH as evidencing good faith and showing and intent to
avoid any possible customer confusions based upon similarities of any logos..."
By unanimous approval, the Executive Committee moved to recommend to the Board
replacement of the current logo used by GRF (Exhibit C) and approve the proposed logo
(Exhibit A) and begin steps to trademark the logo. Upon securing the necessary trademark
registrations, as applicable, all RRLH trademarked images are to be removed and replaced
under the guidance of the ADRC.

I move to approve the logo, as represented in Exhibit A, as the new corporate logo of the
Golden Rain Foundation of Seal Beach and authorize the Executive Director to take the
required steps to trademark the logo using the services of the Intellectual Property Law Firm of
Fulwider and Patton, in an amount not to exceed $5,000. Upon securing the registration of the

Trademark, actions are to be instituted to replace the images as noted in Exhibit B and C

P11



throughout the community under the direction of the Architectural Design and Review
Committee. Funding for the replacement of the images will be through funds designated by the

Finance Committee and approved by the Board in accordance with standing policies.

Pi2



RESOLUTION/MOTION ACTION RECORD
Resolution Type: Approve Logo

Pertaining to: New GRF Logo

Duly adopted at a meeting of the Board of Directors held: 03/24/15
Seconded by:

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director Joy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton

Director Perry Moore

ATTEST:

=
m
w

o ¢ 0o 00U 0y o 0o o0 0 o0 o0 o0 g

NO

o ¢ o o £ o0 o ¢ o0 0 0o e o o 0 o0 g

Q

( Secretary)

N
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ABSTAIN

g

c o 0o o o OO0 dJ 0 00 0 0O o

ABSENT

g 0o 00 0o o 0o 0 OO0 0o 8 00 o0 0 cCc o o

(Date)



Exhibit A
Proposed New GRF Logo
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Exhibit B
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: FINANCE COMMITTEE

SUBJECT: AMEND POLICY 5520-31, RESERVES
DATE: MARCH 11, 2015

cC: FILE

The Finance Committee recommended review of Policy 5520-31, Reserves, by the Policy Re-
write Sub-committee. Based on recommendations that the Policy Re-write Sub-committee
made at its meeting of March 3, 2015, the Finance Committee duly moved and approved to
recommend the GRF Board accept Policy 5520-31, Reserves, as rewritten (Exhibit A).

| move to approve the amendments to Policy 5520-31, Reserves.

P17



RESCLUTION/MOTION ACTION RECORD 032415¢c.i.

Resolution Type: Amend Policy
Pertaining to: 5520-31, Reserves
Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by: Seconded by:

VOTE: YES NO ABSTAIN  ABSENT
President Winkler Q 0 a 0
Vice President Damoci Q W) Q U
Treasurer Linda Stone 0 M| 0 0
Secretary Mary Wood a a 2 a
Director Larry Blake Q (W) a d
Director Mario Michaelides a u d L
Director John DeMarco 0 Q a Jd
Director Paula Snowden a a g W]
Director Joy Reed a a A |
Director Phil Hood a O Ll g
Director Kathleen Rapp Q a a 0
Director Steven McGuigan ] (N a o
Director Lou Krieger a g a (W
Director Denis Craig 0 | Q u
Director Barry Lukoff g d (I a
Director Ron Kravitz a a Qi a
Director Tim Bolton d a U u
Director Perry Moore tl Q a O
ATTEST: ( Secretary) (Date)
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EXHIBIT A
5520-31

GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS AMEND

Reserves

1.

Reserve Funds

Reserve funds are monies that the Golden Rain Foundation (GRF) has collected
to defray future maintenance, replacement or repair (MRR) of major
component/assets  that the GRF is required to maintain in accordance with
California Civil Codes.

Use of Reserve Funds

Reserve funds may not be used for expenses that are not included in the list of
component/assets contained within the reserve study. If a major
component/asset that meets the description as noted in section four (4) is in
need of MRR, it may be included into the study with an adjustment to the
funding plan by a majority vote of the Board of Directors (BOD) at a duly noticed
meeting, open to all shareholder/members.

Assets

For the purpose of preparation and maintaining the GRF reserve study, a Trust
asset shall be defined as: an item or items that have a value or an aggregate
value of $2,500 and a minimum life expectancy of three (3) years.

Component

For the purpose of preparation and maintaining the GRF reserve study, a
component shall be defined as: an item or items with an estimated service life of
thirty (30) or more years. Such identified components shall be included in the
reserve study as a Trust capital asset and disregarded in the reserve
calculations.

Reserve Study

a. The GRF is required to prepare a reserve study at least once every three
(3) years based upon a diligent visual inspection of the accessible areas
component/assets.

b. The BOD is required to review the reserve study as part of the annual
budgeting process and determine whether intervening events over the
past year warrant adjustment of the reserve funding.

Page 10of 5
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5520-31

GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS AMEND

Reserves

C.

Reserve funds set aside for a particular line item in the study need not be
restricted to expenditures on that line item alone, but rather the aggregate
funds may be used for the aggregate for all reserve expenses at a
particular time.

Reserve funds should not be used for expenses not included in the list of
component/assets in the reserve study. If a major component/asset is in
need of MRR, a majority vote of the BOD at a duly noticed meeting, may
include the component/asset into the study with an adjustment to the
funding plan.

Reserve funds may be transferred to the operating account to meet short-
term cash flow requirements or to cover other expenses by a majority vote

of the BOD. The BOD must fuifill the following procedural requirements
before transferring any funds:

L. the BOD must provide no less than four (4) days written notice to
the shareholder/members of the intent to consider a transfer;

ii. The options for repayment in accordance with Civil Code 5515; and

iii. Upon approval, the minutes of the meeting must reflect the amount,
reason for the transfer, and describe when and how the funds will
be repaid to the reserve account.

Repayment of transferred funds contingent upon section five (5) (e):

I Funds transferred from the reserve account must be restored to the
reserve account within one (1) year of the date of the initial transfer.

Reserves funds may be transferred for litigation purposes provided that:

I Such transfer s in full compliance with Civil Code 5515; and

ii. The GRF must notify the shareholder/members of the decision to
make the transfer and the availability of an accounting of expenses.
The accounting need not be sent to all shareholder/members, but

must be available upon request at the GRF Administrative offices.

Page 2 of 5
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5520-31
GOLDERN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS AMERND

Reserves

6. Banking of Reserve Funds

Reserve funds shall not be co-mingled with any other GRF funds and shali be
maintained in FDIC insured bank accounts.

7. Withdrawal/Transfers from Reserve Funds

The signature of two (2) GRF Corporate Officers is required.

8. investment of Reserve Funds

a. The BOD shall exercise prudent fiscal management in maintaining the
integrity of the reserve account.

b. The BOD's primary goal in investment of the GRF reserve funds shall be
the preservation of the funds.

C. Liquidity of the reserve fund shall be preserved to ensure that funds are
available for:

I Scheduled MRR,;
ii. Emergency MRR;

ii.  MRR of components and assets that have reached the end of their
useful life earlier than expected;

iv. Short term operational needs, provided that terms as set forth in
section five (5) (e) are in compliance; and

V. Litigation as allotted by Civil Code 5515.

9. Reserve Fund Expenditures

a. Scheduled MRR:

i. All GRF policies referencing standards of purchasing shall be
applicable uniess the MRR is an emergency (see definition of
emergency in section (ten) 10); and

Page 3 of §
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5520-31

GOLDEN RAIN CPERATIONS

BOARD INTERNAL OPERATIONS AMEND

Reserves

10.

ii. Scheduled MRR over $25,000 requires a majority vote of the BOD.
Non-Scheduled Replacements/Repairs:

E. All GRF policies referencing standards of purchasing shall be
applicable unless the MRR is an emergency (see definition of
emergency in section ten (10).

i Must be approved at a duly posted BOD meeting and approved by
majority vote of the BOD.

if the MRR constitutes an emergency requirement, the Executive Director
and no less than two (2) corporate officers may take appropriate actions to
protect the Trust component/assets to a limit of $50,000 with immediate
notification to the BOD clearly noting the need and emergency. Such
emergency action shall be reviewed at the next regularly scheduled
meeting of the BOD.

Emergency actions that result in an expenditure greater than $50,000
requires an emergency meeting of the BOD, with the minutes of the
meeting clearly stating the emergency and the actions taken.

Emergencies

Emergency reserve fund expenditures for the MRR of component/assets shall
be defined as:

a.

The need to MRR a component/asset involving imminent danger to the life
or safety of the shareholder/member, or immediately necessary for the
preservation and safety of the property;

Required to avoid the suspension of any necessary service;

The BOD and/or Executive Director are to use prudent determination of
an emergency and take steps as required as in section ten (10) (1);

The Executive Director shall within a reasonable time of the emergency
but no more than six (6) hours, notify the BOD of the event and actions
taken to protect and secure the GRF component/assets; and

Page 4 of §
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5520-31
GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS AMEND
Reserves
e.  Atthe next reguiarly scheduled meeting of the BOD, a full account of the
emergency shall be presented including but not limited to:
i. Nature/cause of the emergency;
il Actions taken; and

ii. Full accounting of all expenses.

f. Ali applicable sections of this policy shall remain in effect.
Policy GOLDEN RAIN FOUNDATION
Adopted: 19Jan 72 Seal, Beach, and California
Amended:
Page 5 of 5
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Exhibit B

5520

GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Reserves

1. Reserve Funds

Reserve funds are monies that the Golden Rain Foundation (Foundation) has
collected to defray future maintenance and replacement of major
components/assets the Foundation is required to maintain in accordance with
California Civil Codes.

2. Assets

For the purpose of preparation and maintaining the Foundation’s reserve study,
an asset of the Foundation shall be defined as: an item or items that have a
value or an aggregate value of $2,500 and a minimum life expectancy of three
(3) years.

3. Component

For the purpose of preparation and maintaining the Foundations reserve study,
a component shall be defined as: a major component and/or asset with an
estimated service life of thirty (30) or more years. Such identified components
may be included in the reserve study as a capital asset and disregarded in the
reserve calculations.

4. Reserve Study

The Foundation is required to prepare a reserve study at least once every three
years based upon a diligent visual inspection of the accessible areas of the
components/assets.

The board is required to review the reserve study annually as part of the annual
budgeting process and determine whether intervening events over the past
year warrant adjustment of the reserve funding.

5. Use of Reserve Funds

(Apr 14)

Page 1 of 6
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5520

GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Reserves

B

iii.

vi.

(Apr 14)

For Reserve Expense — Reserve funds cannot be spent for any purpose other
than the maintenance and replacement of Foundation components and assets
for which the funds have been set aside except in limited situations as allotted
by the Civil Code.

Reserve funds set aside for a particular line item in the study need not be
restricted to expenditures on that line item alone, but rather the aggregate of all
reserve funds may be used for the aggregate of all reserve expenses at a
particular time.

Reserve funds should not be used for expenses not included in the list of
components and assets included in the reserve study. If a major component
and/or asset meeting the description of an assets as noted in section 2 are in
need of repair and/or replacement, by a majority vote of the Board at a duly
noticed meeting of the Board open to all Shareholders/Members, include the
component and/or asset into the study with an adjustment to the funding plan.

Reserve funds may be transferred to the operating account to meet short-term
cash flow requirement or to cover other expense by a majority vote of the
board. However the board must fulfill the following procedural requirement
before transferring any funds. The Board must provide no less than four (4)
days written notice to the Shareholders/Members, of the intent to consider a
transfer, the options for repayment in accordance with the civil code, and if a
special assessment may be required. Upon approval, the minutes of the
meeting must reflect the amount, reason for the transfer, and describe when
and how the funds will be repaid to the reserve account.

Repayment of transferred funds contingent upon section 5 (iv); Funds
transferred from the reserve account must be restored to the reserve account
within one (1) year of the date of the initial transfer.

Reserves Funds may be transferred for litigation purposes provided that:

a. Such transfer is in full compliance with the civil code, and

Page 2 of 6
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5520
GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Reserves

b. The Foundation must notify the Shareholders/Members of the decision to
make the transfer and the availability of an accounting of expenses in the
next mailing to the Shareholders/Members. The Foundation is required
to make an accounting of expenses related to litigation to all
Shareholders/Members on at least a quarterly basis. The accounting
need not to be sent to all Shareholders/Members, but must be available
upon request at the Foundations Administrative offices.

6. Banking of Reserve Funds

i.  Reserve funds shall not be comingled with any other Foundation funds and be
maintained in suitable FDIC insured bank accounts.

7. Withdrawals/Transfers from Reserve Funds
i.  Require the signature of two Foundation Corporate Officers.
8. Investment of Reserve Funds

i.  The Board shall exercise prudent fiscal management in maintaining the integrity
of the reserve account.

ii.  The Board’s primary goal in investment of the Foundations reserve funds shall
be the preservation of the funds.

iii. Liquidity of the reserve fund shall be preserved to ensure that funds are
available for:

I. Scheduled replacements/repairs

i1. Emergency replacements/repairs

iii. Repair and/or replacement of components and assets that have reached
the end of their useful life earlier than expected.

[VV. Litigation as allotted by the civil code

V. Short term operational needs, provided that terms as set forth in 5 (iv)
are in compliance.

(Apr 14)
Page 3 of 6
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5520

GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Reserves

9. Reserve Fund Expenditures

. Scheduled Replacements/Repairs

.

All Foundation policies referencing standards of purchasing shall be
applicable unless the replacement or repair is an emergency (see
definition of emergency in section 10).

. Scheduled replacements/repairs less than $50,000 may be approved by

two Board members (one must be an officer of the Board)
Scheduled replacements/repairs over $50,000 require a majority vote of
the Board.

ii. Non Scheduled Replacements/Repairs

il

All Foundation policies referencing standards of purchasing shall be
applicable unless the replacement or repair is an emergency (see
definition of emergency in section 10).

. Must be approved at a duly posted Board meeting and approved by

majority vote of the Board.

if the replacement/repair constitutes an emergency requirement, the
Executive Director and no less than two (2) Board officers may take
appropriate actions to protect the Foundation’s Components/Assets to a
limit of $50,000 with immediate notification of all Board members clearly
noting the need and emergency. Such emergency action shall be
reviewed at the next regularly scheduled meeting of the Board.
Emergency actions that result in an expenditure greater than $50,000
require an emergency meeting of the Board, with the minutes of the
meeting clearly stating the emergency and the actions taken.

10. Emergencies

I.  Emergency reserve fund expenditures for the replacement/repair of
components and assets shall be defined as:

(Apr 14)

Page 4 of 6

P27



5520
GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Reserves

I. The need to repair and/or replace a component and/or asset involving
the imminent danger to life or property, or immediately necessary for the
preservation and safety of the property.

. For the safety of the Shareholder/Members.

1. Required to avoid the suspension of any necessary service to the
Foundation and property under the oversight of the Foundation.

ii.  The Board and/or Executive Director is to use prudent determination in cases of
a emergencies and take steps as required as noted in section 10 (i).

iii. The Board and/or Executive Director shall within a reasonable time of the
emergency but no less than six (6) hours, notify the Board of the event and
actions to protect and secure the Foundations components and assets.

iv. At the next regularly scheduled meeting of the Board, a full account of the
emergency shall be presented including but not limited to:

|. Nature/cause of the emergency
I[. Actions taken.
lif. Full accounting of all expenses.

v.  All applicable sections of this policy shall remain in effect.

Sources

¢« 2014 Condominium Blue Book, by B. Bickle

¢ Advising California Common Interest Communities, second edition, by C. Sproul, M.
Howell and K. Rosenbury (2014 edition)

¢« The Revised Davis-Stirling Common Interest Development Act, by Fiore Racobs &
Powers

¢ Community Associations Institute ( www.caionline.org )

« Adams Kessler ( www.davis-stirling.com )}

(Apr 14)
Page § of 6
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BOARD INTERNAL OPERATIONS

Reserves

Policy GOLDEN RAIN FOUNDATION
Adopted: 22 Apr 14 Seal Beach, California

(Apr 14)
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foundation

BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: FINANCE COMMITTEE

SUBJECT: ADDITIONAL FEES FOR 2014 INCOME TAX FILING
DATE: MARCH 24, 2015

CC: FILE

At the regular scheduled meeting of the Finance Committee (FC) on March 17, 2015, the
Committee reviewed the option of filing Form 3115 — Application for Change in Accounting
Method, as recommended by NSBN. The IRS adopted new tangible property regulations
that set forth the framework for distinguishing capital expenditures from supplies, repairs &
maintenance. The IRS defines this required adoption of the new regulation as a change in
accounting method and must be reported to the IRS by filing Form 3115 with the 2014
income tax returns.

The newly adopted tangible property regulations are required for those companies whose
assets are greater than $10M. The adoption of the regulation is required for GRF and a
several Mutuals whose assets exceed $10M. However, it was the consensus of the FC to
adopt this IRS regulation for all the Mutual Corporations as a protective measure against
potential questioning from the IRS should an IRS audit arise.

Adopting the new IRS regulation requires the filing of IRS Form 3115 for each company.
The complexity of preparing the form is directly related to the number of buildings each
company owns. As such, the fee for preparing IRS Form 3115 for seventeen companies is
estimated to exceed the budget by approximately $12,000. (Exhibit A)

At its meeting on March 17, 2015, the FC unanimously recommended the Board approve

additional operating expenditures not included in the 2015 operating budget of $12,000 to
cover the preparation fee for filing IRS Form 3115.

| move to approve non-budgeted funds of $12,000 to be charged against the 2015 operating

budget, to cover the additional tax preparation fees for filing IRS Form 3115.
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RESOLUTION/MOTION ACTION RECORD

Resolution Type: Approve Unbudgeted Funds
Pertaining to: Additional Income Tax Filing Fees

Duly adopted at a meeting of the Board of Directors held: 03/24/15
Seconded by:

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director Joy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton
Director Perry Moore

ATTEST:

NO
0
O
Q
Q
Q
a
Q
Q
a
Q
Q
o
Q
u
Q
J
Q

Q

( Secretary)

032415c.ii.

Qo

U 0 0 0 0 0 00 0 00 e 60 0 0 o o

ABSTAIN ABSENT

Q

0 0O 0 b0 00 0000 o000 @ o Q0 o
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Exhibit A

Carolyn Miller

From: David J. Haygood [dih@nsbn.com]
Sent: Thursday, March 12, 2015 11:35 AM
To: Carofyn Miller

Subject: Additional Tax Fees

Attachments: US Bank - Survey.pdf

Carolyn,

This is to confirm that the Seal Beach Mutuals will be charged an additional $750 each (total of $12,000} for the Form
3115 tax filings for the year ended December 31, 2014. These filings were a result of changes in the tax law for the 2014
tax year.

Also attached in the US Bank survey.

As discussed, | will be sending you additional information throughout the day.

Thanks.

David

David J. Haygood, CRA
Senior Manager

Email: dih@nsbn.com
Direct Line: 310.288.4263
Direct Fax: 310.205.6663

NSBN LLP
9454 Wilshire Bivd., 4th Floor
Beverly Hills, CA 90212

CERTIFIED PUBLIC ACCOUNTANTS
&
BUSINESS CONSULTANTS

"Best Firms to Work For Natlonwide", Accounting Today

"Top 10 Best Places to World in Log Angeles”, The L4 Business Journal

This message is for the private use of the intended original recipient(s), and it is privileged and confidential. This message may have been copied or retransmitted
to you by others, or sent to you in error. If you are not the original intended recipient, piease nolify me immediately by return mail, and delete this message and

to learn more about our privacy policy.
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foundation

BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: PHYSICAL PROPERTY COMMITTEE
SUBJECT: SERVICE MAINTENANCE OFFICE
DATE: MARCH 16, 2015

CC: FILE

The Service Maintenance Administrative office is in need of overdue maintenance and
renovation. The lighting, painting, fiooring, window coverings, and work stations have long
exceeded their useful life. Quotes totaling $19,459.01 have been obtained to upgrade this area
(see Exhibit A). Note: in-house labor hours will be needed for this project and are not included in
the total cost. The need for an additional work station for the office and the availability of an
additional office, previously used by the landscapers, have increased the estimated total cost of
this project. The total cost is $21,404.00 and includes a 10% contingency.

Reserve funds in the amount of $17,500.00 have been set aside in the Reserve Expenditures
for 2015.

I move to approve additional reserve funding in the amount of $3,904.00 and authorize the
Executive Director to purchase the equipment from reserve funds, as noted in Exhibit A, in an

amount not to exceed $19,459.01.
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RESOLUTION/MOTION ACTION RECORD
Resolution Type: Approve contract

Pertaining to: Service Maintenance Administrative office remodel
Duly adopted at a meeting of the Board of Directors held: 03/24/15
Seconded by:

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director Joy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton

Director Perry Moore

ATTEST:

<
m
w

g 0 0o o O 0O 0O e b 0 U g d o0 00 w0 o

032415 f.i.

NO

g 0o 0 0 0 6 0 g 0 0 0 Cc o o 0 0 .

Q

( Secretary)
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Exhibit A

[
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MEMGC

TO: MARK WEAVER, FACILITIES DIRECTOR
FROM: RUBEN GONZALEZ, FACILITIES MANAGER
SUBJECT: SERVICE MAINTENANCE - REMODEL
DATE: 3/16/15

CC:

Carpet 34,610.00
Work Stations (6 total) $10,207.94
Lighting / Ceiling tiles $2,200.00
Paint / Cove Base £500.00
A/C $350.00
Blinds $741.07
Tile front door $250.00
Countertop Materials $600.00
(front / back)

$19,459.01
Move furniture for carpeting 16
Remove tles 8
Paint 24
Lights 16
Countertop 32
Install Tile / V.CT. 24
Rerurn furniture 106

Hours — 136

*In house hours not included in total cost above
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: PHYSICAL PROPERTY COMMITTEE

SUBJECT: ADDITIONAL FUNDING FOR GLOBE — METALLIC PAINT
DATE: MARCH 16, 2015

CC: FILE

The Physical Property Committee met at its regularly scheduled meeting on March 13, 2015.
The Committee reviewed a recommendation by the Architectural Design Review Committee
(ADRC) to change the contracted Globe color from a solid bronze color to a Metallic bronze

color for an additional $21,000.00.

The Physical Property Committee reviewed the request of the ADRC and a motion was duly
made and passed to recommend additional reserve funds of $21,000.00 for a Globe color
change and to forward the request to the GRF Board of Directors at their next scheduled
meeting for approval.

Summary

United Riggers — Repair and Paint $148,427.00
Contingency — Continenis $ 14,843.00
GRF Board approval $163,270.00

The United Riggers proposal included Tnemec Enduratone 1029 paint in a solid color to be
selected by the Architectural Design Review Committee. The ADRC met to select a color from
the Tnemec Enduratone 1029 color choices with a $21,000.00 option for Tnemec Metallic
Coating. The ADRC concludes the anticipated results will only be achieved with the Metallic
Coating.

*Note: As work is in progress, the final selection of the paint color and material is at a critical
point. Time constraints did not allow for placement on the Finance Committee agenda
subsequent to Committee action. It is of the general consensus that adequate reserve funds
are available.

The previously Board-approved funds include a contingency for continent replacement and any
other unknown work that might be uncovered.
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I move to approve additional reserve funding, in the amount of $21,000.00 for a total revised
project cost in the amount of $184,270.00 and authorize the President to sign the change order

for the Tnemec metallic coating.
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RESOLUTION/MOTION ACTION RECORD

Resolution Type: Approve Contract

Pertaining to: Repair and Paint the Globe

Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by:

VOTE:
President Winkier

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director Joy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton

Director Perry Moore

ATTEST:

=<
m
w

¢ o 000 00 0 Cc 0o 0 g g g o0 o

Seconded by:

NO

g o ¢ ¢ e 0 0 0 0 0 o0 40w o oo

Q

( Secretary)

R

P41

032415 1. ii.

ABSTAIN
Q

L o w U o o0 o0 o0 6 o0 e o o0 0 oc o0 o

ABSENT

g U 86 0o 000 0 0 0 0O 0 C 0 Q0 oo

(Daie)



UNITED RIGGERS & ERECTORS, INC.

General Contracting & Engineering

Complete Plant Dismanthing * Erection and Maintenance Service * Steel Fabrication * Rigging * Millwrights
Machinery Moving * Industrial Procesa Piping * Concrete Foundations * California State License #245461
4188 Valley Boulevard * Walnut, 91789 * (909) 978-0400 * (909) 878-0413

CHANGE ORDER REQUEST

03/16/15
Golden Rain Foundation Project: Leisure World Globe
1661 Golden Rain Road Bldg. 5 Contract No.: Golden Rain Foundation /#730-15B
P.O. Box 2069 URE Project No.: 27029
Seal Beach, CA 90740 Change Request No.: 1
Reference: Change in Paint Product
Attention: Mr, David Rudge
We submit for your approval the following cost estimate of changes in work for Change in Paint Product

as follows:

1. This change order request is a change to the main contract as the Metallic paint was not included in the bid.
2. The product change is from a standard celor that was estimated and now & more expensive type of paint.
3. The color has vet to be determined as we are currently waiting of samples from the manufacturer.

URE Costs-See Attached Breakdown $0.00 $0.00 $0.00 $0.00 $
Subcontractors-See Attached Breakdown $0.00 $19,769.00 | $  19,769.00
Subtotals 3 -1 % {8 - § 19,769.00 | % 19,769.00
Mark-Up 6.00% 8 - 3 1§ 1,186.14 ) § 1,186.14
Bond 0.00% $ 1% 18 18 18 18

Total Amount of Change Order Request number: 1 $§ 20,955.14

D We have proceeded with this change on a time-and-materials basis as directed by:

D We have proceeded with this change, and authorizations to proceed have been sent to the subcontractors,
per the instructions of:

We will not proceed with this change unti] receipt of a signed copy of this proposal or proper Owner form. This proposal

must be accepted by: 03/20/15 in order to avoid additional time extension and/or expenses.
Approved:
Golden Rain Foundation United Riggers & Erectors, Inc.

Thomaas Larvsew

Owner Thomas Larsen
3/16/2014
Date Date
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS
FROM: PHYSICAL PROPERTIES COMMITTEE
SUBJECT: SAFETY AND ACCESSIBILITY — ADMINISTRATION BUILDING AND MEDICAL

CENTER BUILDING
DATE: MARCH 18, 2015

CC: FILE

At the regular scheduled meeting of the Physical Properties Committee on February 13, 2015,
the Committee reviewed two (2) proposals received (Exhibit A), in reference to the request for
proposal that was sent out to eight (8) qualified contractors to replace and enhance various
parking and access elements around the Administration and Medical Center Building for
enhanced safety and accessibility in accordance with plans and specifications as supplied by
ADA Inspections Plus {(Exhibit B).

The committee duly moved and approved to recommend to the Board acceptance of the
proposal as submitted by M.J. Jurado in the amount of $98,837.00 and include with the
recommendation a contingency fund in the amount of $9,883.00 for a total project cost of
$108,720.00.

Funding in the amount of $50,000 was previously approved and included in the 2015 Capital
Carry over (Exhibit C), see cost center 79 pedestrian circulation and ramp design). Throughout
the development of this safety and accessibility project the scope of work grew with additional
elements added as recommended by ADA Inspections Plus.

At the regular scheduled meeting of the Finance Committee on March 17, 2015, the committee
reviewed a request from the Physical Properties Committee in the amount of $59,000.00 to fully
fund this project. As the proposed additional safety and accessibility elements represent new
additions to Trust property. The committee duly moved and approved to recommend to the
Board the addition of a priority one Capital Expenditure in the amount of $59,000.00 for safety
and accessibility (Exhibit D).
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| move to approve the addition of a priority one Capital expense for 2015 in the amount of
$59,000.00 and authorize the president to sign the contract with J. M. Jurado in the amount of
$98,837.00, and authorize the Chair Person of the Physical properties committee to approve

any contingency request refating to this project, in an amount not to exceed $9,883.00.
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RESOLUTION/MOTION ACTION RECORD 032415.1.iii.

Resolution Type: Approve additional funding

Pertaining to: Replacement and enhancement of various parking and access elements around the
Administration and Medical Center Building

Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by: Seconded by:

VOTE: YES NO ABSTAIN  ABSENT
President Winkler G Q G G
Vice President Damoci d a U U
Treasurer Linda Stone o M| | Q
Secretary Mary Wood Q u i} W]
Director Larry Blake a (| (W a
Director Mario Michaelides (| Q a a
Director John DeMarco d ] a g
Director Paula Snowden a a 0 J
Director Joy Reed U (W] 4 Q
Director Phil Hood U L3 Q Q
Director Kathleen Rapp (N (M| Q a
Director Steven McGuigan o d a Ql
Director Lou Krieger (] G u a
Director Denis Craig (I W] d a
Director Barry Lukoff o O (W a
Director Ron Kravitz U g O d
Director Tim Bolton d Q Q U
Director Perry Moore [ (W a (W
ATTEST: ( Secretary) (Date)
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Exhibit A

Contractors sent RFP for Pharmacy/Health Care Improvements
Project 710-14

MJ Jurado Inc. $98,837
International Paving Services Inc. $88,745
Allstar Paving No Bid
Bens Asphalt No Bid
CT & F Elecrical No Bid
PTM General Engineering Services Inc. No Bid
Taft Company No Bid
United Paving Company No Bid
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Exhibit A

Forms 4.1

CONTRACTOR LICENSE NO. 450959 TYPE OF LICENSE A+ gtvnel Entriont

FORM OF PROPOSAL
2014 PHARMACY/HEALTH CARE CENTER ENTRANCE RE-DESIGN
PROJECT #710-14
AT LEISURE WORLD - SEAL BEACH

P. O. Box 2069
Seal Beach, CA 90740

Gentlemen:

The undersigned proposes to furnish aii fabor, material, and equipment as required to
perform 2014 PHARMACY/HEALTH CARE CENTER ENTRANCE RE-DESIGN,
PROJECT #710-14 at Leisure World - Seal Beach, as described in the Request for
Proposal dated December 26, 2014.

.y o
TOTAL LUMP SUM BID: e/ £(64T THousand E164T HUoatD Tuial™ soven V0 KO
Written in words

$ _“§,837.v0
Written in figures

TIME OF COMPLETION:

Contractor proposes and promises to complete all work within 35 days of issuance of an
effective Notice to Proceed.

DATE: 2 / d / 2o/5 Proposed By:

FIRMNAME: .5, JMauaps ja ¢
BY: ™Mcuapl o ¢ TUeAP O _
TITLE: Pets 0o 7"

]
PHONE: __ 764387 G~

Attachments:
a) Acknowledgment
b) Certification Form

12126114 2014 Pharmacy/Heath Care Center Entry Re-Design, Project #710-14
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Exhibit A

LIST OF CONTRACTORS

PHARMACY / HEALTH CARE CENTER ENTRANCE RE-DESIGN,
PROJECT #710-14

Alistar Paving Company Inc.

Bens Asphalt inc

CT & F Electrical

Hardy & Harper Paving

International Paving Services, inc.

MJ Jurado, Inc.

PTM General Engineering Services Inc
Taft Electric Company

United Paving Company
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Exhibit C
Approved Capital Projects Carryover from Prior Year

Administration 30 Admin Building Remodel 2014 (Lighting) (ARB2014}
Purchasing 32 Barcode Label Printer
IS8 34 Jenark System*

34 Surveillance Camera Extension

Security 37  |Automated Pedestrian Gate

Unused funds from 2013 Capital Carryover for CH4 - Tile Replacement
Total Allocated to Automated Pedestrian Gate

37 4 Visitor Admissions Printers

37 Portable Security Cameras for Qutdoor Use {Originally $1,435)

Community Facilities 79 Resales Office Remodel (725-14)

Unused funds from 2014 Capital Carryover for Admin Bldg Remodel
Unused funds from 2014 Capital Carryover for Master Planning
Unused funds from 2014 Capital Carryover for Hot Pool Shade

79 Remaining committment on Wall Section R {591-018-R)
Remaining Cmmittments on Wail Section A (591-01B-A)
Allocated to Wall Sections J & K (591-01B-JK)*

79 Westminster Wali Section L. & M/Engineering (668-11B)
Total Allacated to Perimeter Walis

79 Landscape Improvement - Canoe Brook/El Dorado {713-14)*

Trust Street Paving Project
79 In-Road Lighting Plan - St. Andrews - Lighted Crosswatk (702-14)
79 St. Andrews Improvement @ Tam O'Shanter (72%-14)
79 Street Painting {708-14-PS)
79 St Andrews Gate Improvements (723-14)*
79 Del Monte Drive Removal & Replacement (722-14)
79 Knoliwood Removal & Replacement (720-14)*
79 Bridge Repairs @ Burning Tree & De! Monte {3361-14P}
79 |Pharmacy Pedestrian Circulation and Ramp Design (710-14)% .-

79 Re-roofing Community Facilities Buildings - CH1 (711-14)

79 Paint Front Gate Security Buifding {716-14)"

Unused funds from 2014 Capital Carryover for 2014 Trust Street Paving
Total Paint Front Gate Security Building

$

$
$
$
:
.
$

$

$ .
$
$

79 Paint Exterior Resales Building {718-14)*
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BOARD ACTION REQUESTED

T0O: BOARD OF DIRECTORS

FROM: RECREATION COMMITTEE
SUBJECT: PURCHASE OF NEW VINYL CHAIRS
DATE: MARCH 10, 2015

CC: FILE

The Recreation Committee is requesting that 200 new vinyl chairs be purchased to add to the
existing stock for Cost Centers 51, 52, 53, 54 and 56. Funds have been set aside in the 2015
Budget to purchase new chairs for the above Cost Centers, with ail of the chairs in the
Ciubhouse Six Hospitality Center receiving all new vinyl chairs.

The Recreation Department solicited quotes from three vendors, American Seating, in the
amount of $29,462.00, Kenwood, in the amount of $42,089.76, and Medical Resources, in the
amount of $44,280.00.

At its meeting on February 9, 2015, the Recreation Committee sent the chair information and
samples to the ADRC Sub-Committee for review and to select the fabric and color. After
reviewing the chair sample, the ADRC Sub-Committee requested that the Recreation
Committee consider adding arm caps to the new chairs at a cost of $864, increasing American
Seating quote to $$30,326.00.

At its meeting on March 9, 2015, the Recreation Committee unanimously recommended that the
Board approve the purchase of 200 vinyl chairs, with arm caps, at a cost of $30,326.00,
including tax and shipping.

| move to approve the contract with American Seating for the purchase of 200 vinyl chairs, with

arm caps, in the amount of $30,326.00, per the quote dated February 26, 2015.
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RESOLUTION/MOTION ACTION RECORD 032415 g.i.
Resolution Type: Approve Contract

Pertaining to: New Vinyl Chairs for Cost Centers 51, 52, 53, 54, 56, and Clubhouse Six
Duly adopted at @ meeting of the Board of Directors held:

Motion by: Seconded by:
VOTE: YES NO ABSTAIN  ABSENT
President Winkler Q Q | o
Vice President Damoci U | Q U
Treasurer Linda Stone g Q Q G
Secretary Mary Wood Q g (W (I
Director Larry Blake O a Q W
Director Mario Michaelides QU Q Q |
Director John DeMarco Q Q u u
Director Paula Snowden " QA a W)
Director Joy Reed a (W a a
Director Phil Hood U Q a a
Director Kathleen Rapp [ a Qa (W]
Director Steven McGuigan Ll a . (W
Director Lou Krieger 0 a Q Q
Director Denis Craig (W ad a a
Director Barry Lukoff U (I u u
Director Ron Kravitz W G Q U
Director Tim Bolton a 2 a O
Director Perry Moore U 0 4 W
ATTEST: ( Secretary) (Date)
2
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QUOTATION

Quote #: 110023

CREATED: 2126/20615
Created By: Stan Nathanson

Seating and Tables

S AMERICANSEATING

Line SKU Product Qty List Discount Total
1 ACT120RUVPX  |Acton Stacker (No TaHe!Arm) g 200 $360.00 £1.00% $28,080.00
Type : Fully Uphoisiered R R Specisl Prong
AMTRS AT wilh Ptashcmmcaps a Adtrgrration
Glides - Plaslic Glides 7 use1
Conneclors : No Gonneuofs.‘ﬂoﬁommcﬁ
Frame ’%iandsrd Choices - H
Piastc Color Dﬂfwu u ;
Upholstary Fabric Grade 2-VPx
. . Total
Project Details
i i - List Subtotal $72.600.00
1. Fabric selected: VPX Durango, Sapphire {Mayer) per sample supplied.
Net Subtotal $28,080.00
WEUA RRAA ¢ _s\?%i Instatiation 5000
Al
Sales Tax $2.246.00
Total $30,326.00

American Seating Company
401 American Seating Cr NW
Grand Rapidg, Mi 45504

Phone: (616) 7326600

P35
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QUOTATION $5¢ AMLRICANSEATING

Cuote #: 110023

Created: End User
2/26/2015  GOLDEN RAIN FOUNDATION (LEASURE WORLD)
Revised: ';' %bip To:

2/26/2015 it SEAL BEACH, CA 90740

Reguested Delivery Date:

4/16/2015

You can send your completed purchase order to:
American Seating Company i
401 American Seating Ctr NW

Grand Rapids, Ml 48504

Email: orders@amseco.com

Quote Terms and Conditions

1. Quote is valid for 60 days from the date issued and is based on the information contained within this quote.

2. Stendard terms and conditions (including payment terms) apply unless otherwise noted and approved in writing.

3. Standard payment terms are 25% down with order, 50% payment before shipment and 26% payment after usable
installation. Credit department approval required.

4. Pricing does not constitute approval of project lead times.

5. Project lead time is based on notice of award, receipt of all approved color, fabric, finish and submittal detalls, as well as
complete fieid dimensions.

6. Pricing does NOT INCLUDE LIQUIDATED DAMAGES CAUSED BY OTHERS.

7. Pricing includes delivery to any point within the 48 contiguous United States.

8. Pricing or manufacturing lead times may be adjusted based on events outside of American Seating's reasonable
control.

8. American Sealing's standard product warranty {atiached) is applicable to this quotation unless otherwise approved in
writing by an officer of the Company.

10. Pricing is based on shipment by October 1, 2015 or sooner and may vary if shipping date and/or product requiremenis
change.

11.Instailation is not included.

12.Taxes are included at 8.00%

13. Performance/Payment/Labor bonds are not inciuded and will be added if applicable.

Amenican Seating Company
401 American Seating Gtr Nw
Grand Rapids, Mi 49504
Phene: (616 732-6600
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Terms and Conditions — Product Warranty Back o Table of Contenss

The fellowing warranty applies 1o the original purchaser of American Seatng products sold in North America Degnneg vath fFebruary 2006 shpments
Procucts shall be free from defect in material workmanship and specification, undes conditions of sormal use’ ans mainterance, for a periog
of one year flabor and materials). An extenced warranty (for repiacement of materials only) applies 1o the products noted beiow, for the
applicable warranty periocd specified below,

i such & defect causes Talure of the product or & portion of the product, Amercan Seating at its oplion and inits sole giscretion will either
tepair or replate the defective praguct.

10 Years: « Prieumatic cylinders for Oifice seating
« Power and electrical components used in Office environments
+ Office Seating structural components
s Us stack chairs used in Office, Educational and Healthcare environments

5 YEARS: » Acton and bio stack chairs used in Office, Educational and Healthcare envivonments
« Lomponent paris of operating mechanisms used in Office and Educationa! Seating and Tables
» Casters for Office Seating and Tables

2 YEARS: * Fabrics, wood, laminates and other surfage finishes

1 YEAR: « Acion, bio and Us stack chairs used in Auddorium, Stadium, Arena or Amusemernit esarcrments
« Customdesign, non-catalog, and speciaimade products
» Component parts of operating mechanisms wsed in Auditorium, Stadium, or Amusement Enviornments

This warranty is the ofiginat purchaser’s exclusive remedy tor product defect and does not apply o
* In-fransit damage causeo by 2 Carrier
s Products altered or modified by the user

» User attached accessories
« Progucts not instaiied in accordance with Americar: Seating instaliation/application instructions

« Customers gwn materiat and leather ,
» Natural varialions occurting in wood nd leather shall not be considered defects, and American Seating
does not guarantee the color fastness or matching of the colors, grains o wextures of such materials

*Notmai use refers te singie shift, commercial use for a standard 40 hour work week.

THERE ARE NO OTHER WARRANTIES EXCEPT AS EXPRESSLY STATED ABOVE WHETHER EXPRESSED OR IMPUED INCLUDING BUT NOT LIMITED
TO ANY WARRANTY OF MERCHANTABRITY OR FITNESS FOR ANY FARTICULAR PURPOSE. AMERICAN SEATING SHALL ROT BE {1ABLE FOR
CONSFQUENTIAL OR INCIDENTAL DAMAGE ARISING FROM ANY PRODUCT DEFECT.

5 PEAPAERICANSEATING “E" Awvailable on Essentials
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QUOTATION

Quoie # 110023

MEETING ROOMS

ATTN: TERRY DELEON

Cresated 2/26/2015
Revised 2/26/2015

American Seating Company
401 American Seating Ctr NW
Grand Rapids, M1 48504
Phone: {616} 732-6600

27 AMERICANSEATING

Stan Nathanson
Manufacturer's Representative
o stan@c-sales.com
W Phone; 562.799.4300
N Cell: 562.252.2077

- ‘American Seating is pleased {0 present the enclosed guotation.
The following items are included:

A Detailed PO requirements

» Quote Summary

» Jtemized Quote

« Product options that must be determined exist and must be selected.
Please conlact your Representative for assistance with specifications.

Tha pictures prasented within may not directly reflect the selections provided in the qucte
details. See your American Seating Sales representative for further details.
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QUOTATION

Quote #: 109615

MEETING ROOMS

ATTN: TERRY DELEON

Created 1/27/2015
Revised 1/27/2015

Amencan Seating Company
401 American Seating Cir NW
Grand Rapids, Mi 48504
Phone: (616} 732-6600

e AMERICANSEATING

Stan Wathanson
Manufaclurer's Representative
stan@c-saies.com

Phone: 562.799.4300

Cell: 562.252.2077

American Seating is pleased to present the enclosed quotation.
The following items are included:
_*+ Detailed PO requirements
"+ Quote Summary
» lemized Quote
« Product options that must be determined exist and must be selected.
Please contaci your Representative for assistance with specifications.

The pictuses presented within may not directly refiect the selections provided in the quote
details. See your American Seating Sales representalive for further detaiis.
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QUOTATION

Quole # 109815

CREATED: 1/27/2015

Created By: Commerial Sales Group Account

Seating and Tables

S AMERICANSEATING

Line SKU Froduct Qty List Discount Total
1 AC1020HU??7? Acton Stacker (No Tablst Arm} 200 $341.00 60.00% $27,280.00

Type : Fully Upholstersd . : Spetal Pricing
Arms  Arms Authprizetion
Giitles - Plastic Gliges 7 U560
Conheasiors | NnConmctnrernBaokrack
Frame © SlandirdChmces t
Fiastc Color : Dﬂsul( u
Upholstary Fabric Graﬂp? 77?

. . Totsl
Project Details T
1. Upholstery fabric: Momemtum Canter Palyurethane, PCV Free Vinyl, List Subtotal $66.200.
Color Ink. See lllistration betow. Net Subtotal $27,280.00

Instaliation §0.00
Sales Tax $2,182.05
Total $20,462.00

American Sealing Company
401 American Seating Ctr Nw
Grand Rapids, M| 49504

Phone: (616) 732-6600
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QUOTATION

Quote #: 109615

EF AMERICANSEATING

End __t;ser. _

Created:

112712015 -.;‘;G_GLDEN RAIN FOUNDATION (LEASURE WORILD)
Revised: i :§__hip Te:

112712015 s SEAL BEACH, CA 80740

Requested Delivery Date:

371612015

You can send your completed purchase order to:
American Seating Company o
401 American Seating Ctr NW

Grand Rapids, MI 49504

Email. orders@amseco.com

Gluote Terms and Conditions

1. Quole is valid for 60 days from the date issued and is based on the information contained wilhin this quote.

2. Standard terms and conditions {including payment terms} apply unless otherwise noted and approved in writing.

3. Standard payment terms are 25% down with order, 50% payment before shipment and 25% payment after usable
installation. Credit department approval required.

4. Pricing does not constitute approval of project lead times.

5. Project lead time is based on notice of award, receipt of all approved color, fabric, finish and submittal details, as well as
complete field dimensions.

6. Pricing does NOT INCLUDE LIQUIDATED DAMAGES CAUSED BY OTHERS.

7. Pricing includes delivery 1o any point within the 48 contiguous United States.

8. Pricing or manufacturing Jead times may be adjusted based on events outside of American Seating’s reasonable
control,

9. American Seating's standard product warranty (attached) is applicable {o this quotation uniess otherwise approved in
writing by an officer of the Company.

10. Pricing is based on shipment by October 1, 2015 or sconer and may vary if shipping date and/or product requirements
change.

11. instaliation is not included.

12.Taxes are included at 8.00%

13. Performance/Paymentt abor bonds are not included and will be added if applicable.

American Seating Company
401 American Seating Ctr NW
Grand Rapids, M1 49504
Phone: (616) 732-6600
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Terms and Conditions - Product Warranty Back 10 Table of ¢ antents

The feiovwing watranty apphies t the origina! purchaser of American Seating products sold in North America beginning with February 2006 shipments
Praduzts shell be {ree from gefectin matenal workmanship and specification, under conditions of normal wse* and maintenance, 161 2 period
of one year (labor and materials). An extended warranty {for replacement of matesials only) applies to the products noted below, for 1he
applicable warranty period spected below

if such & defect causes failure of the product ot a portion of the product, Armencan Seating at its option and in its sole discretion will either

repairor replace the defectve product

1 Yezrs: « Preymatic cylindeis for Qifice seating
¢ Power and electrical components used i Glfice environments
« Oftice Seating structural components
* Us stack chairs used in Office, Educational and Healthcare enviranments
5 YEARS: + Acton and bio stack chairs used in Office, Educational and Mealthcare environments
+ Compunen parts of operating machanisms used in Office and Educationzl Seating and Tables
« Casters for Offie Seating and Tables
3 YEARS: + fabirics, wood, laminates and other surface finishes
1 YEAR: = Acton, bio ang Us stack chairs used in Auditorium, Stadium, Arena or Amusement environments
= Custorndesign, non-catalog, and specialmade products
+ Component paris of operating mechanisms used in Auditorium, Stadium, or Amusement Enviornments
Ths warranty is the original purchaser’s exclusive remedy for product defect and does not apply 1o
* in-t13nsit damage caused by a carrier
s Products altered or modifies by the user

+ User attached accessories
« Products not installed in accordance with American Seating installatorvapplication instzuctions

s Customers own material and leather
» Natural variations occurring in wood and leather shall not be considered defects, and American Seating
does not guarantee the color fastness or matching of the ¢olors, grains or textures of such materials.

*Normal Lse refers 1o single shift, commerdial use for a standard 40 hour work week

THERE ARE NGO OTHER WARRANTIES EXCEPT AS EXPRESSLY STATED ABOVE WHETHER EXFRESSED OR IMPLIED INCLUDING BUT NOT LIMITED
TO ANY WARRAKTY OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE. AMERIC AN SEATING SHALL NOT BE LIABLE FOR
CONSEQUENTIAL OR iINCIDENTAL DAMAGE ARISING FROM ANY PRODUCT DEFECT.

& P AMERICANSEATING “E" Available on Essentials
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3063 Bretan Rd SE

Grand Rapids, MI 49512

office furniture

QUOTATION

Date: 1/21/201%

Salesperson:  Evelyn Pamell

Quote #:

Prepared For:  Liesure World Seal Beach

Tel (616} 957.2320 Fax; (616) 957.2361
Contact: Terry Ewart
Phone: 562-431-6586
. Project Name:
Page 1 of 2
Qty Mfg Part Kumber Alias 1 Seli £xt Sell
y{ AMS AC1020 $194.86  $31,177.60
w ACTON UPHOLSTERED W/COPOLYMER GLIDES
H BLACK
U NAVY
< GRADE 2
VPX DURANGD SAPPHIRE
Sub-totat $31,177.60
TAX TAX $0.00 $0.60
MI Sales Tax
Totak $31,177.60
Kpproved By: Date:
Keme
PO
Tide
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Page 2 of 2

Oty Hifg Part Kumber Alias £ Seli Ext Sell

IERMS & CONDITIONS

Cancellation and Changes:
Buyer cannof cancel this Sales Agreement except with the mutual consent by seller, which must be obtained in wiiting. Likewise, any changes of

modifications to this Sales Agreement must be in writing and signed by the party against whom enforcement is sought. Sales of remanufactured and

ror-standard of custom product is not cancelable. When cancellation of the Sales Agreement is aliowed, the buyer will pay sefier the greater of 30%

reslocking charge or resuiting addilional charges from the manufacturer. Any subsequent changes must be In wriling and are subject lo selier's ability
to conform

Delivery & Instaliation:
1. The job site shall be ciean, ciear and free of debris {including efectronic and communication equipment) prior to instaliation

Adequate facilities for off4osding, staging, moving and handling of merchandise shall be provided without charge to the seller. Delivery
up steps, down stairs, or into areas requiring disassernbly of product will require additional defivery fees.

3. Delivery will be made during normal business hours. Additional defivery cosls resulting from union labor of overlime work performed at
the buyer's request will be paid by the buyer.

4  Safe and adequate storage space will be provided by the buyer. if the merchandise must be moved, the extra cosl of such moving will
be reimbursed by the buyer. Selier provided storage and the related product wilt be billed afler 30 days of scheduled defivery angd shall
be paid by the buyer in accordance with invoice terms.

5 After transter of praperty, any loss or damage shall be the responsibikity of the buyer, and the buyer agrees Ig hold the seller harmiess
from loss. All damages and shorlages must be reported on seller's shipping document at delivery.

6. Installation services will be performed al a time mutually agreed upon by buyer and seller.

7. Public Liability, Workmen's Compensatian, Property Damage, Automotive and Occupational disease insurance are caried by the seller
and certificales wili be delivered upon request. Risk of loss passes to buyer upon delivery.

8. Delivery dates siated are our best eslimates based on available information We cannot guarantee exact dates. We will make every
effort 1o deliver orders on time and complete but reserve the right to deliver merchandise in installments if necessilated by the size of the
order or manufacturer scheduling.

9 You are responsible for any demage to merchandise or vehicles occurring when merchandise is picked up by you

Claims:

The buyer accepts responsibility for filing transportation damage claims on any direct shipments.

Warranty:

Kentwood Office Fumiture warranis that its goods are made in a8 workmantike manner and in acoordance with the specifications supplied or agreed to

ty buyer ana are made or packaged pursuant to Kentwood Office Furniture’s customary manufaciuring procedures. The manufacturers of goods sold

by Kentwood Office Furniture provide various warranties concerning these goods. The warranty is direclly between the manufacturer and the buyer.

KENTWOOD OFFICE FURNITURE MAKES NC ADDITIONAL WARRANTY CONCERNING GOODS MANUFACTURED BY OTHERS. ALL OTHER

WARRRANTIES EXPRESS OR IMPLIED. INCLUDING, BUT NOT LIMITED TO, THE MPLIED WARRRANTIES OF MERCHANTARILITY AND

FITNESS FOR A PARTICULAR PURPOSE ARE DISCLAIMED.

Payments:

Acceplance of delivery constitules acceptance of the merchandise as delivered.

A deposit of 50% is required with all orders. The balance will be invoiced after delivery with approved credit.

The buyer agrees 1o pay each invoice within 30 days of invoice date.

No payment shall be withheld on any invoice because of pariial delivery of the entire order.

The buyer agrees to pay 2 finance charge of + and %% per month (18% annually) on all delinquent invoices. Additionally, if selier incurs

aliomey fees or other costs of coliection as & resuit of the failure of the buyer to pay the balance owed on its account when due, the buyer will

be responsibie for alf costs and aclua! atlorney fees incurred by seller in the collecting the account.

5 Seller retains and the customer hereby grants 1o seller a security interest in the products lo secure the payment of purchase price. The
product shall remain personal property regardless of being affixed lo any real property. If the customer defaulis in the payment of the
purchase price when due, selier shall have all rights and remedies granted under the law.

6. Any faximposed by federal, state or other governmental authority on the sale of the merchandise and servige referred to on this order shall

be paid by buyer.

hall ol o il
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Quotation

New & Reconditioned Medical Equipment & Furniture for the Medical Professions
Medical Resources is a division of EQI, Inc. Number: 80192-1

8377 € Green KMeadows Drive North * Lewis Center, Chio 43035

PH: (740) 201-3300 FAX: (740) 201-3308 Date:  jan 23, 2015

Guocted to: Ship to: Page: !

Leisure World Lezisure Worid

2601 W HMiinister Ave 2601 W Minister Ave

Seal Beach, CA 90740 Seal Beach, CA 380740

Ph5624316588 Fax: PO #

éCustomer D iLEI1010 | Quote Good Thru: 2122115 §Sa!es Rep: Allison
Contact: Terry _ | Shipping Via: Best Way |PmtTerms: Prepaid
Qg tem I Description | Each | Extension |
L6B00 IAME-ACI0Z0{2)E "~ JAmerican Seafing Acton Stacker upholstered chair in 2 grade 2 fabric, 205.00 32,800.00 ]

Essentials 10 day quickship item.

‘7}3{7 Frame: Black | ‘igf' { i ‘ 5'2 {’{IB \ ol

a Plastic: Navy =X
| | Upholstery: Vinyl TBD

|
i
i

: i
1
I

All pricing is quoted "FOB origin, freight prepaid and charged 1o buyer”. Shipments usually are made via UPS-ground or Commercial Truck and are
ESTIMATES. Actual shipping charges billed could be higher due to fuel suscharges, additional services required attime of delivery, elc. Mo relums on custom
orders. A 25% minimum restocking fee on retumns may apply. Past Due accounts may be charged 1.5% inierest per month.

: ' SubTotal | 3280000
Approved Date Order will only be processed with: Sales Tax | :
* A signed purchase order -or- Freight :

H * 4 sipned capy of thi e i :
www.medicalresources.com senedeopofhiquae L Total | agg000

FEE Certified at the National Stale and local levels. Small Busingss, Woman Owned
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: RECREATION COMMITTEE

SUBJECT: PURCHASE OF NEW MICROPHONE SYSTEMS
DATE: MARCH 17, 2015

cC: FILE

The Recreation Department has recommended to the Finance Committee that the existing
portable microphone systems at Clubhouses Two, Three, Four, and Six are in need of
replacement. These microphone systems are approximately 10 years old and due to the high
demand and usage, they have reached the end of their serviceable life. The replacement of the
microphone systems were included and approved in the 2015 Reserve expenditures (Exhibit A).

The Recreation Department solicited quotes from three vendors.

The Recreation Committee requested that the Finance Committee review the three guotations
(Exhibit B) for additional funding as the amount exceeded that previously approved. After
reviewing the quotes, the Finance Committee recommended to send the purchase of new
microphone systems to the Board for final approval.

At its meeting on March 9, 2015, the Recreation Committee unanimously recommended that the
Board approve the purchase of nine (8) complete microphone systems, at a cost of $18,172.90,
including tax and shipping.

| move to approve the contract with B&H, for the purchase of nine (9) microphone systems, in

the amount of $18,172.98, per quote dated January 12, 2015, is requested.
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RESOLUTION/MOTION ACTION RECORD

Resolution Type: Approve Contract
Pertaining to: Purchase Nine (9) New Microphone Systems

Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director loy Reed

Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Bolton

Director Perry Moore

ATTEST.

YES

a
W]
Q
L
a
a
a
d
Q
d
|
a
Q
o
g
]
||
0

Seconded by:

032415g.ii.

NO

g 0o 00O D0 Qo 0 0o ec e o0 dg 0 0

( Secretary)

ABSTAIN
Q

0 o o 0o O 0 0 o0 0 L e @ 4d o o0 o0 .

ABSENT
a
O
Q
Q
a
a
a
Q
O
Q
a
Q
a
Q
a
a
a
a
{Date)
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Exhibit A

Reserve Expenditures for 2015

Gepa [3e T P 5
Emergency Preparedness 22 Plaslic Shed - Replace Emergency Shed pr“///f/;:”i %3500 $3.500
Purchasing 32 |Rack & storage system for warehouse =~ 1 s12000 $32.000
IS 34 St Ancrews & North Gale Server Replacements {Incl. 10% contingency) i

Server Rack Cabinel UPS Backup Power Unil (Incl. 10% contingency)

Replace Wireless Access Poinls at Ciubhouses (incl_10% contingency) §16.400
Library 35 Replace Fioor, Friends of the Library =

Reupholster Furniure : 54_ 500 $7.500
News 36__ 1Glass Door : $3.000
Transponation 36 |Replace Rollaway Storage with Tonis " £10,000 £10,000
Amphitheater 45 Replace Rigging .

Paint Amphitheater

Refinish Flooring £39.000
Poot 48 Replace Hot Tub Cover

Concrele Replacement $5.500
Civbhouse One 51 BBQ Replacement

25 Long Tables

30 Card Tables

40 Armi Chairs $14,500
Clubhouse Two 52 2 Portable Microphone Systems

Lathe, woodshop #2

40 Arm: Chairs $15.000
Ciubhouse Three 53 4 Portable Microphone Syslems

40 Arm Chairs

interior Painling $29,060
Clubhouse Four 54 30 Round Tabies, 60" diameler

2 Pentable Microphone Systems

40 Arm Chairs

Recover Partitions

New Kitchen Floor

Emergency Generator $28.000
Clubhouse Five 55 New Bathroom Flooring by Calé $2 500
Citubhouse Six 56 1 Portable Microphone Systems

40 Arm Chairs $8,500
Service Maintenance 74 Pipe Cut-ang-Thread Units (2) $12.000
Sve Mainl. Supervision 75 Remodel Service Minc Ofc {lights, paint, carpet, work stations) $17.000
Community Facilities 79 Streel resurfacing, $t. Andrews Drive =

56 Trees Replaces in siree! medians :

Perimeter Wait, Seclions J & K

Main Gate Beautification - Globe S0 £1,685.000

TOTAL $1.761.400 346,000 §1,807.400
Amoun! overfunder currenl annual reserve funding of $1000006 EERERRT 954,000

Nole: Pending adsiment of reserve study
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ExhibitB

SEE

112015 Shue SLX-2 Handheld Wireiess UMF Transmifiar SLXZ/SKE8= -HE B&H

RN

GO Shop Used Dept Explora

L eiaed
[P T Tou 1L, B T O 1 TR CE P S e 3 -
[RE T LU T “p 5 AL
Y O STORE PICKUP
[ i Do b i FILEN IS RIS FU LT Shpre SRV L Mem 1o PF

Shure SLX-2 Handheid Wireless URHF Transnuiter
SHRE

} - €218.06
I §TQCE

Free Expediled Shipping G)

Ratings: e s

Product Righlighis

» LCompatble with FF Series

Vonat aem G gt far you?
sk out Experts' 800.482 8143 Live Chal

- 0 .

Tweel el
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B At S P N A LN ST IPA S N S A

Sthane - UL X218E (J1r UHE
Handheld Transmitter with
SIA5E RECrophane Heao

Staure - SLXZ Bandicld
Muelese UHF Transmuics

corlty GRALE Wi ophions

' $215.00 £253.00

See anvy Rt G thes page”?

Shuze - §LX2 Handheld
Transmtier (H5'518 - 542

Witiz}

Shure SLX-2 Handheid Wireless UHF Transmitter SLX2/SM58=-H5 B&H

Avray - 7L ool
Non Fas 819,50

Protont your autho Famn wind i

Ehure - oS0

Auray - Vi1

Vo Pay $2.85

Gatur Cases - 420071

B by

vou i, $64.99

S T A L

R T DY Ll

Shure - 5L.X2 Hanoheld
Wireloss URF Transnutior

veith SHEE Microphony

$276.00 AR LN

$218 &¢

WHY SHOP AT B&H

vaww bhphotovideo.comiciproduct/312572-REG/Shre_SLX2 SM 58_HS&_SLX_Z_Handheid_Wireless_UHF hlal

P71

2/3



i1

I

Shure SLX Wireless Heaosel Microphone Kit SIX14WH30-HE B&H

it [ ¢ [N LA '
Rt
i 1
Vs o GO Shop Used Dept Expiora
> - Fonbn Tosh R4 - -t R A TU L 5
I 4 u
HY COSTORE PICKLUP
iy Lot i e s STl shire SEXTEAVE R0 IS lem 37 1a
Shure SLX Wireless Headsel Microphone Kit (45 £18-542
EHORE RiHz)
v ¢ .
1 1
R SE78.00
1K STOCK
: ; 1
Free Expediled Shipping @
Froduct Highbghts
& Shure St X4 Wireless Mcrophone
Receiver
s Shute SLX-1 Bugypack Transmitter
& Shure SM35 Headset Condenser
Mecrophone
Qoreci
R -
What e s pght for you?
Ask aur Experts! 800 487.8143 Live Chat
{1 i
Tweet Co
Cverviow  Specifications Inthe Box  Accessories  Q&A B Comtienued ALLEsyarg s
Share SLN Wirelrss Headsel Microphcne Kt hom ot e v e
sfhEt LAt s g TR

Ooraceti- o5 0]

. 5198

waw bhphotowdes, comveiproduct 1064424- REG/shure_sixid_wh30_nS_six syslem six4_slxi_wh30tog_hd.btmi
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Sedid roee g et by opiony e paly CGanana
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Shure -

e €& ..

Agray - oD e 8T e

b et
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Shure - QLXDT4GEd Lavohat Shure - bl ¥ 01240 Duat Shure - GLXD1EPGASY Gemini - VHF-266 11 Dust
Waeitss Vaucrsphone Cihanne ! Combo Wieliss Headser Wircless Syslem VHF Wirctess Handheid
Spotem (470 10 534 MHs System willi Bela 874 122 2449 - 2483 5 MM Miacraphonte System

wwan Bhphotovides comvo/product 1064424-REG/shure _stx14_wh30_hb_six sys lem_slxd_six!_wh30tqg_hd.himl

P73

23



11218 SKE 2U Ulimaie Strength Series Rolo-Rack 13KB-RZ B&H Photo
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Tweet
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Shure SK35 Headset with TAAF {TQG) Connector | GuitarCente

HOT DEALS -~ QUR BEST PRICES UPDATED DAILY SHOP NOW »

5
[
e
5

Producis g ;
; i

Goitars Bass Drums Recording & Soltware 105  Miics & Wireless  Keyboards & MIDI Live Sound DJ & Lighting Accessories  Band & Orchestra

Shure SM35 Headset with TA4F (TQG) Connector o

Hem § 113293358
]

GUARANTEED LOWEST PRICE

Tet o

New Price $93.00

Ade ToWielh Ligt

PICKUP IN STORE

ZIF Code

Usually ships in 2-3 weeks
Your card will not ke charged until your itesm shps
Free Shipping = 34 Day Returns «

Specitication warranty

TQG connecior for wireless applications.

SHURE

CRLemiea

Pewre R et

Vigw 8B tomes o

feie brzne

With cur Guaranteed Lowest Price. you can be assurcd of complele satistaclion

and the lowest available price, or your money back!

vanw g urtareenter comShure- SM35 Headsel-wth- TAAF - TQG--Connector -1 10291358-13708501 g2 W2
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Shure Sh35 Headset with TA4F (TQG) Connector | GuitarCenter

Upload Your Photo Link Your Youtube Video

e Emat Aadress

A Cenvagh

¥ Trusted Store

waaw.g Uitar center comSnure- SM35- Headsel-with-TAdF -- TQG--Connector - 110291358-13709501 g
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Shure M35 TQG | Sweetwster.com
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Tech Specs

Compatioihity
Cannecla

Cotar

Folue Pattern
fescrophone Type
Tresgue nCy e sponse
Mizx BPL

Ssanal e Norse Rabo
Sl Mot

Catie L enath

Shure SM35 TQG | Sweetwater.com
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SM35-TQG Image Gallery
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BOARD ACTION REQUESTED

TO: BOARD OF DIRECTORS

FROM: RECREATION COMMITTEE
SUBJECT: REPLACEMENT OF HOLIDAY TREES
DATE: MARCH 18, 2015

CcC: FILE

The Recreation Department evaiuated the general condition of all holiday trees used at
the clubhouse for seasonal decorations noting six (6) trees require replacement due to
age and condition. At the regular scheduled meeting of the Recreation Committee on
March 9, 2015 the committee duly move to recommend replacement of the six (6} trees.

At the March 17, 2015 meeting of the Finance Committee the committee reviewed the
proposed request noting the replacement of the asset is compliant with policy 5520 and
approved the addition of this asset to the Reserves of the Golden Rain Foundation for
the scheduled replacement in the current fiscal year (Exhibit A).

| move to approve the addition of six (6) holiday trees for seasonal decorations to the
Reserve study, and authorize the Executive Director to initiate the replacement of the
existing six (8) trees in accordance with the approved action of the Recreation

Committee in an amount not to exceed $3,298.32.

P83



RESOLUTION/MOTION ACTION RECORD 0324154.iii.

Resolution Type: Approve purchase
Pertaining to: Replacement of Holiday Trees
Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by: Seconded by:

VOTE: YES NO ABSTAIN ABSENT
President Winkler a (] a Q
Vice President Damoci U [ ] a
Treasurer Linda Stone | ) a (]
Secretary Mary Wood (I U (| O
Director Larry Blake EJ | a al
Director Mario Michaelides | | (M g
Director John DeMarco (i a - a
Director Paula Snowden g a (] a
Director Joy Reed “ (I u [
Director Phil Hood || a 0 u
Director Kathleen Rapp ] a (] Q
Director Steven McGuigan .| (W W (N
Director Lou Krieger a u - (W
Director Denis Craig a a (W -
Director Barry Lukoff O d | [
Director Ron Kravitz g d (] u
Director Tim Bolton Q Q a ul
Director Perry Moore (W ([ 4 Q
ATTEST: ( Secretary) (Date)

[
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ARTIFICIAL CHRISTMAS TRELES WREATHS & GARLANDS CHRISTMAS DECORATIONS HOME DECOR

Balsam Fir Christmas Trees | Balsam Hil

SEARCH KEYWORD OK ITEM R

CLEARANCE SALE .

ROILLVER IMAGE T¢ Z00MW CLITK TO VIEW LARGER

CUSTOMERS LOVE THE B BALSAM FIR™

| VERWGHT S16KATURE™ COLLECYIOR
BH BALSAM FIR™

REAL 350 REVIEWE » WIRITE & REVIEW

LES

Named "Best Overal" by Good Housekeeping Magazine in an article on artificial
Christmas tees. ihe BH Balsam Fir™ received high praise for its color and
natura-looking branches. With a1l pre-lit options now available with Easy Plug™

1echnology, our namesake fir continues to be one of our most popular trees.

READ Pl i BESCRIFTION &

LETAILED SFECE

Height” Width Light Type
5.8 Full 46" Ciear wf Easy Plug
i 5 Full 46" Color+Ciear w/ Easy Plug
5.5 Full 467 Candlelight™ LED wy Easy Flug
6.5 Full 53° Unlig
€5 Full 83 Clear w/ Easy Plug
6.5 Full 53" Color+Ciear wi Easy Plug
6.5 Full 53° Candletight™ LED wi Easy Piug
7' Full 86" Uniit
7 Full 56° Cleat w/ Easy Plug
7 Full 56" Color+Clear w/ Easy Plug
7 Full 56~ Canoletight™ LED w/ Easy Flug
7.5 Full 60" unii
7.5 Full 60 Cigar w/ Easy Plug
75 Full 607 Color+Clear wi Easy Plug
7.5 Fuall 60° Canolelight™ LED w! Easy Flug

FREE SHIPPING

fo e vongineniad 184

Price
$499
£569
4569
$499
$649
$749
$749
£609
3798
§859
18289

799

$869

$1.,088

$1.098

Sale

$366

§418

§E6%

Qly  Add

Solg Gut

Soid Qut

Sowd Gut
okt OGut
Eald Gut

Seld Gut

Seld Gus

*Nolc that {he height mcludes tree stand. All pre-lit versions include Easy Plug™.

tritp:iwww balsamhill.com/Balsam-Hill-Balsam-Fir-Christmas- Trees-p/ibfr-thtm
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21232015 Batsam Fir Cheistmas Trees | Bafsam Hill
THE BEST TREE (OGN THE MARRET Sk d%ﬁ
gk

Sz

We shopped aroind and found them o be the best of the hest in every area. price,
functions. case of storage, looks. Yo e . Balsam Hill has this down 1o o
perfected science.

~-BRIAR } KVEDRERAS § FAMUY s os BRIDGEWATER. NEW JCREEY

VW AP SHG CHETOMER KEVIEWS

WINNER - GOOD HOUSEKEEPING "BEST
OVERALL"

The BH Badsam Fis™ was wawen -gest ovieRau by Guod Houscheoping
Magazine in an article on anificial Christmas trees. Tested by the Good
Housckeeping Rescarch Institute, the BH Balsam Fir received high praise for
its color, natural-looking branches, and extra features. All of the pre-lit
models of the BH Balsam Fir have also been updated with our cutting-edge
Easy Plug™ setup — an innovative feature that autonatically connects Jight

GOOD HOUSEKEEPING
SEAL

strings through the tnunk of the 1ree 10 ensure effertiesy setup. With its

unsarpassed convenience and realisn. our BH Balsam Fir is truly in a class
Reviewed by the Good tHousekeeping Rescarch
Institute, our crafismanship has carned us the
Good Housckeeping Scal

all its own.

The beloved Balsam Fir'™ is one of the most common trec specics in North
Ametica, and its hardy natwre allows it 10 thrive from the mountains of
Virginia through the Northcast and a1l the way into the Arctic Circle. Known
for its atiractive shape and its sticky resin, the Balsam Fir is one of the three
most popular Christmas trees of all time. Owr signature BH Balsam Fir
models nawre’s 4bies balsamea right down to the detail of its dense needles
(though we left out the sticky resin').

Since the Balsam Fir'™ is cur namesake tree, we asked our designers to o
overboard to create the finest replica of Abivs balsanea possible. They
started with its distinct needles and semi-flat branch Ups, using cuttings from
nature 1o guide the mold making process for our BH Balsam Fir's special
TRUE NEED EY™ branches. The brown-finged stems lend a touch of warmth 10
the nataral green color of the tips, creating a pleasant realistic hue 1o
complement any Christmas decor.

READ ORE »

VIEVG L IGHTY COBKRITES, BRARCH TP COUNTE & WEIGHTS

LIFELIKE FOLIAGE

The BH Balsam Firl™ featores 2 porgeous leardrop silhouctic and richly shaded foliage delicately molded from real Batsam Fir branches. Atwched,
hinged branches fold outward for fast and easy set up. Cralied from lasse-retardant and non-allergenic materials.

hitp:/Awww balsamhill. com/Balsam-Hill-Balsam-Fir-Christmas- Trees-pbfr-Lhtm
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22312018 Balsam Fir Christmas Trees | Balsam Hill

MOST REALINTI BEANMCH BLTATL LS. F L PROIE

Py Troe Neadle ™ s (700wl sonw Fundi sens=lat tps wid watanad hghiogreen nevdies. Beausitul wadrap shape w ab besefed B fayeied
€ hasaiv Bleedle foliape {307, meolded fom natutal cottig s sad aecented watl: hgi- wop aind apwand-soping bram ey petfzo fonyain
Drawn sems fo proside subthe w amath snd depth ticheat o nannds

FREAVIEW THIS TRED A1 HOMI

A branch from this iree is incioded in our branch sample kit jearn moife

WIDEST RANGE OF LIGHTING OPTIONS HEIT ME CHEDSE A |4 Ty

The BH Balsam Fir™ ix offercd pre-dit with our widest variety of hghting options 1o meetindividual tastes. [t features Easy Plug™ setup - strings are
Tully connected throughout the tree and connections between sections are made automatically inside the wee's patent-pending trunk design. You only
need to tauch one lipht siring during sctup: the onc you phug into the wall.

HEAVERNLY CHRISTMAR™ PATENTED TECHNOLOGY FASY PLUGY™ SEFTRP COLOR « CLEAR™
EIGIRTS OPTION
The patented mechatical desiga of our Lighs swing cosnctions hetween
The very best lights availahle on the incandeseens fights ensures il one huih seclions are niade ainomaticatly inside Our wxcluvive CodorrUlear ighbng
market. We optimize our hght coonis huris oul of 15 removed. the tose emam the 1ree's trunk. =0 vou only need w system allows youi e ¢hange from clear
and halb brightness to give cach tree o Iit Each hulb features classic glass plag the tree inlo the wall, 1o multicolored diglts effortlesshy with
balanced and warm festive glow casings imd commersal-grade Ailamentx oup remeie conrok

for maxprmum Jongevaty.

INCLUDED with THE BH BALSAM FIR™

+ Premium tree stand with scratch-proof rubber feet

¢ Off-scason sworage bag(s)

+ Soft cotton gloves to shape your tree in siyle

« [Extra bulhs and luses

« On/off foot pedal {except trees with Cologd Clear™ Lights)

= Remote control included on tees with Color+ {lear™ Lights

COMPLETE your DECORATING SET

Bli BALSAM VIR NOEL GRNAMENT S KOEL BURUGUNDY AND BALSAM FIR - ANGEL STOUKING
138 PIECES) GEOLD STOUKING SCENTED ORNAMENTS HHGLDER
O namcsahc wreaths and The regal charm of Durgundy Eicgant stockings wih hend- The finishimg wuch for you A stocking hokler with a
parland and geld oraments applicd bueading heliday displey heavenly desipn

hiip/Awww balsambsll.com/Baisam-Hill-Balsam -Fir-Christmas-Trees-p/bfr-thim
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2232015 Balsam Fir Christmas Trees | Balsam

EXTENDED PRODUCT WARRANTY

We take great pride in the eraftsmanship of each of our Balsam HiliFH
products and we siand behind their qualiy. This product is conered by the
foliowing wartantics:

13-YEAR

+ RBalsam Hill H-vear foliage warranty
FOLIAGL

« Bals "l 3-year light warranty ‘ IR
Balsam Hill 3-ycar light warranty WARRANTD
. o : HE -

For more warranly information, pleiase see our wakbe Ty TAGS . ;?GRNLWLEEF

PRODUCTES

SHIPPING INFORMATION
Al osders guakify for FREE GROUND SHIPPING 10 the continental USA via FedEx.

Ail items are in stock and ready to ship (except any marked "out of stock™). I

For
« Orders received by 12PM Eastern Titme on business days will ship the same day.

» Orders received on weekends will ship on Monday.
We offer multiple FedEx shipping optiens in the Cominental US (o meet your needs.

« Standard Overnight: Guaranteed to arrive 1 business day after shipping.

o Two-Day Air: Guaranteed 10 arrive 2 business days aficr shipping.

« (Zround: Arrives 2-5 business days afler shipping, depending on your proximity
to our warchouses.

Far more detailed shipping information, including information about shipptng 10
Alaska, Hawaii, and Canada and estimated arvival fimes for Ground shipping in the continental 115

ASSEMBLING YOUR BALSAM HILL™ EASY
PLUG™ TREE

Always the forerunner in cuhing edge ariificiai Christmas trees, we proudly introduce
in this video our Balsam Hill Easy Plug innovation for pre-lit trees. Each tree section
bas bwlt-in wiring that scamlbessly connects the lighting strands as you set up your tree
Now alt you need is # single phug 1o iHuminate the entire tree. And with the incredible
realism of our True Needle™ technelogy. our Hfelike trees have become the instant
favorite of sei designers and professional interior decorators, Experience the next
revolution in Christmas trees only with Balsam 1l

Setup Video for Easy Plug Trees: Waich how easy it is 1o set up your new Balsam Hill
Easy Plug Tree,

SHAPING your TREE

Hiil

ISYEAR
Lol
WARRANIY

FOR FRELT
PRODUCTS

Al vrders qualify for
REI GROUND SHIPPFING
a hinited time, all orders quality for FREE GROUND

SHIPPING 10 the contineinal USA via FedEx,

" p]easc SCC OUT SHIPRING INF ORATION FAQS.

The first time you assemble and shape your tree will require the most shaping Lo give the tree its Tull Jush appearance. tLask BCRE

hitp/iwww balsambill com/Baisam-Hill-Balsam-F ir-Christmas-Trees-pibir-t htm

fx.1.]

416



2/23/2015

i With each branch. separate owt
Fo the indsvidual fips and angle
them out and away from the
venter of the hree.

STORING your TREE

To minimize the need for fluffing in future vears. you can compress the branches less and store all or parts of vour trec in the original box or & PREMIGE

Sicfeate BAc fTom Balsam Hil™.

] Remove all ornaments. Check

thar the tree is unplugged and the

wires are not twisted or tangled
to avoid damage while in stotage.

CUSTOMER CARE CENTER

Balsam Fir Christmas Trees | Balsam Hiil

o} Angle the tips turthest back on

Ao the branch and stdeways out from
the branch 1o resemble a

peacock’s fanned Ll when shaped.

? With the tree still standing, un-
s« fluff the branches and detach
each section of the tree.

- Shape the branches verticaily
< upward as much as possible 1o
give the trew its full appearance.
Enjoy your Balsan Hill"™ iree!

'3 Secure the conipressed sections
-7+ with a cord or ribbon before

placing them in the provided
storage bag. Store your trec in a cool,
dry location.

Balsam i1i1™ is dedicated 1o providing exceptional customer service. Please call us at 888-55.BALSAM o1 contact us via email at

CUSTUNERBERVICEGEALSALALL C Ok Intemational callers can reach us at 336-419-096{0) For Current (ustomer Service Hours. see our COHTATT UE

page.

ENYER EMEIL ADCRESE

RV HEWELEYIER SAMPLE -

htip/iwww balsamhiil. com/Balsam-Hill-Balsam-Fir-Christmas-Trees-p/bfr-t.him
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2/23/2015 Balsam Fir Christmas Treas | Balsam Hill

Mehfer
@ SECURE

Hitp:iiwww balsambifl.com/Balsam-Hill-Balsam-Fir-Christmas-Trees-pbfr-thtm 6/6
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‘Balsam Fir Artificial Christmas Tree - Classics Collection

Balsam Fir

12 Reviews | Did you buy this ilem? Chiv) e 10 @00 3 6

Features at &2 Glance:

« Perfectly sculpted branch @ips with rich evergreen color

+ Mediuwmn tength fir necdles give a dense, full look

+ Upswep! lower branches creste a trimmed, realistic stance

+ Subtle, wood-like twine wrapped beatifully along each branch

+ Authentic, lraditional siyling compliments any living space

Height  Width  Type Lights Tips Reg. Price CILEARANCE Availability

Al Ot bR

5L

ESK. 49in.  Clear 700 1514 &»98466 505,05 VHL EEALTI
i : 3 BLRD O FOR

656 a9 Mot 700 1594 $7BBDO 508 Oh THE SUAST

Mouse ovar L magnify. Cheh an image foi porlrad view.
75h 5%in.  Muil 1260 2200 #026-00 08D 9%

. . SO FGR

754 59in.  Clear 1200 2200  $926:08 $hEE 80 THE SEASTN
. - SO LRI FOR

S fl. 69in.  Clear 1500 3230 &5280H0 $EEG.2 THE EEARON

o tor ankificiad Clims et e e
otz o B - s e gl ot 60in  Mufi 1500 3230 426686  SEES.8E S st
P : G4y e L0 0Ot FOR
104 i, Mule 1800 4114 E483600 $1175.88 o Seat
. SOb-0uET FOR

101 77in.  Clear 1800 4114 BH675:00 £¥175.88 ‘?H[— ss;.e.sou

Consider adding these matching items lo your purchase
124, 89 in Ciear 240G 5830 £2440:68 £i68e 8%

g Classic Red Omament Set e
' 12t 89 in. Multi 2400 5830  &2d4a0-H0 $IELE 8o
Rolling Duffe! Bag . v
. FREE SHIPPING
Ca d | Pine W th o1 &R orgere £100 or more wathin the conbnentat UE )
ta

% anf!%a:lfﬁ‘ls METEERE e ‘
i $drp Tweel o

Value Storage Bag ci i

Learn more about this product:

Red & Goid Glitter 60in. Tree o
Skirt R )
Description Key Features [SEETENETTRN Reviews Shipping

Designer Red Velvet 52in.
Tree Skirt

http:fhwww reetime com/balsam-hilltop-fir-artificial-christmas-trees
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212620158 Balsam Fir Artificial Christmas Tree - Classics Collection
THEINDUSTRY 'S best WARRANTY

Fast and seliable support is always accessible year round. Simply contact us via
phone or email us and receive a response any day of the week. All Treetime artificial
Christmas trees are built with quality-control testing and in-house rehiability
sereening prior to arriving at your door. We even check 1o make sure your product is
working perfectly priov to shipping. We take greal care in making sure that all of our
artificial Chistimas trees, wreaths, and garlands live up to the high standards
customers expect of Treetime,

Classies Coliection Coverage:

SEASON

structural warranty

SEASON
lighting warranty @

Ste our Warranty Information page for details on different coverage levels based on
product type. As ahvays, if you have any questions you can contact us directly via
phone or email and we would be happy to answer any questions.

hitpiwww treetime.com/palsam-hifitop-fir-artificial-christmas-trees
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212672015 Balsam Fit Artificial Christmas Tree - Classics Collection

hitp:/Awrww treetime.com/balsam- hilitop-fir-artificial-christmas-rees

Freshly-cut from the quiet, serene, and harmonic hiltops of Balsan Hild. ftisa -
gorgeous and rustic tree design based on the tride and true tradition of the most

popular variety of evergreen trees.

The Balsam Fir cxemplifies style, elegance, and natural beauty in each and every
branch tip. 3t is packed with thousends of hand-wrapped commercial-grade mini
lights that comce with Treetime's signature lighting warranty.

This pre-lit Christmas tree has alwayvs been considered onc of the best artificial
Christmas trees because of its phenomenal depth, density, perfectly biended classic
needles, and uniquely manicured shape. A fult and realistic tree such as this would
not be complete without its rich evergreen color, faux-wood center branch tips,
perfectly tapered ends, and down swepl layered Jimbs.

This tree takes all of these wonderfu} elements and blends them together 1o ereate s
classic example of what is possible when you combine nature, originality, and the
desire 10 Jook the best despite being arifieial. Yes, i is a fake tree - really! We have
had many people boast at just how real this tree looks up close and from afar. Itsa
time-honored classic design that will always be remembered despite the passage of
time. We are sure you will love this simply stunning favorite as it's ane of our

Christmas tree classics.

»

- Authentic Trecdime ™
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2/26/2015 Balsam Fir Artificial Christmas Tree - Classics Collection

Balsam Fir

12 Reviews | Did you buy this tem? Cick NGie 16 G0 YOI [y

Features af a Glance:

Perfectly sculpted braneh tips with rich evergreen color

Medium leagth §ir needles give a dense, full jook

Upswept lower branches create a trimmed, realistic stance

Subtle, waod-tike twine wrapped beatifully along each branch

Authenlic, traditional styling compliments any living space

Height Width Type Lights  Tips Reg. Price CLEARANCE Availability

65k 4Bin.  Clear 700 1514 $73886 250 89 e S

3 OUY PG

65h  4%in.  Muli 700 1514 $796-00 £58E B4 D e
s : Sl OUT FOR

754 59in.  Musi 1200 2200 $926-08 S04 o o M},‘s{,\f

75k 53in.  Clear 1200 2200 92580 $554 BE 3?;{-? S"fﬂg"

: oo L0 OUT FOR
9ft 63 in, Clear 1500 323¢ 8900 EEBS.GS THE SEASDR

el Clzi i i
e st b, 9t 69in.  Mulli 1500 3230 §4360.00  LEEO.GT R AT

Sk bR LHIT VO
THE SEASMN

101t 77in. Muiti 1800 4114 §4H846-00 511Fe.5n

SORG-OUT FOR

10 &, 72in.  Clear 1800 4114 BH6F0-00 E9178.69 THE SEASD
Consider adding these matching items 10 your purchase
12 & 88 Clear 2400 5830  $244500 L9658 88

ROE G-OUT FOR

E Classic Red Omament Set
12 £ 89in.  Muiti 2400 5830  §2446.50 51588 98 Yot SEAstn

Ralling Duffe] Bag

FREE SHIPPING

N onall ordurs $162 or movE within g conkralEi U S
@ Cascade Crystal Pine Wreaths
oo and Garland b Sha i Twasl L1

Ly

Value Storage Bag
Learn more about this product;
Red & Gold Glitter 60in. Tree
Skirt
Key Features Warranty Reviews Shipping

Designer Red Velvet 52in.
Tree Skirl

hilp:/www treetime.com/balsam-hilltop-fir-artificial-christmas-trees

P94

12



22672015 7.5 ft. Fee! Real Scranton Fir Hinged Christmas Tree - Clear - Christmas Trees al Hayneedle

. -

Free Shipping on Orders Over 350

Spfutions for Every Space, $tyle & Budget

hristmas Trees

i

aton Fir Hinged Christmas Tree -

» 7.5-foot tall free with a 57-inch
wide base

« Cheerful pre-lit Scranton fir tree

- Lush, life-like look provided by
2,850 PVC tips

+ Nluminaied by 750 clear lights

Images

Full Description
Specifications
Shipping Info

Guarantee & Returns

Recommended Accessories

Classic PV Indoor/CGutdoor Vickurman Furpie

Christmas Tree Bag Timer - Digital ; Slim Fur Pre-iit
Christmas Tree

TREAY LB S e

$19.99 $Z959 $461.99 - S7B1L.99

Similar Christmas Trees

httpivww .hayneedie.comlprodacws-ﬂ-fee%-real-scramon—ﬁr-rﬁnged-cmistmas»lre&clear.cfm
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21262015 75fi. Feel Real Scranton Fir Hingsd Christmas Tres - Clear - Christmas Trees al Haynsedie

beel-Real Avalon
Spruce Hinged Pre-Lit

Downswept Douglas
tir Medium Pre-lit

Christmas Tree Christmas Tree
b i

$219.06
$639.95

Feel-Real Down Anchorage Fine
H Flocked Pre-Lit LED
Christmas Tree

Swepl Douglas T
Hinged Pre-tit
Christmas Free

*EEW

$173.98 - $461.98

$348.20

Shop All Christmas Trees >

Customer Reviews

Earn up to $3 in My Reward points
for reviewing this product when you join My Hayneedle Rewards

200 points for each review = $2
or
300 points for reviews including an image o1 videg = §3

Learn hMore

Customer Q& A

7.5 ft. Crystal spruce
Christmas Tree -
Clear

§273.95

Kennedy Hr Pre-iit
LED Chiistmas Tree

*RE,

§368.99 - §713.96

Be the first to ask a question about this product. Ask a Question

Email Address

Enter your question, and one of our Customer Care experis will respond via email and also post
the answer here.

Your Question

Sponsored Links

ittp:fiwwew hayneedie.comiproduct/75-fi-fea! -real-scranton-fi r-hinged-christras-tree-clear cfm
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2/26/2015

7.5 f1. Fee! Real Scranton Fir Hinged Christmas Tree - Clear - Christmas Trees al Hayneedle

Call s

hayneedle . /C;“

Defertmenis - Rooms -

Eiving Sighwerything Home

- Chiistinas Trees
M ta choote from
Distidgctoom

Rk énKids

e the firsi to write ¢ review

e
Sale Price

BifDE BBing

List Price: $6093.95
ryement

Emmng with Economy
Service
%@@Eﬁﬁ%s soon as Mar, 8
Blagreofiiiebhiasy Rewaord points
BairSgpplies
1~
Blunzpfick@rganization

Bitee Gym
T

Style Gallery

Sale

Hayneedie > Seasono! Decor > Christmas > Christmas Trees

free Shipping on Orders Over §50

sclutions {or Every Spate, Style & fudget

7.5 ft. Feel Real Scranton Fir Hinged Christmas Tree -

Clear [tem # HN-NATCE

Product Guarantee

We stand behind 2l the products we sell, and your
satisfaclion is our lop pricrity. If you're not satistied with
the quality of your purchase, simply send the ilem back tc
us inits original packaging within 30 days of ils delivery.

Manufacturer Warranty

National Tree Company warrants its trees against
manuiaciurer-only defects in material or workmanship fo
& peried of five (5) years, While trees and shrubs are
warranted against manufacturer defects for one (1) vear.
Light sets cn pre-lit trees are warranted against

B2 Registry
=z Ei ¥ & P
fien 12

W_/_u—...-d

o

KR <L SGLA- C

manufaciurer-only defecis in material or workmanship for
two (2) years. Fiber optic trees are warranted against
manufacturer-only defects in materiz! or workmanship for
ninety (50) days.

Manulaclurer defective parts wiil be repaired or replaced,
PROOF OF PURCHASE 1S REQUIRED and wilt include item
number, UPC code, and a copy of dated sales receipt with
store name noled. Keep progucts away frem heat and

by accident, misuse, abuse, negligence, or normal wear.

For more warranty information or to make 3 claim, please
contact Naiional Tree Company at
servicerdnaticnaitree.com or 1-888-4%4-PART.

Return & Exchange Policy

&t our sile, returns are easy! You may return new, unused,
and resalable items for a refund or exchange. Simply
ensute that the itemy is returned inits criginal product
packaging within 30 days of delivery.

Recommended Accessories

Classic PVl
Chiristmas Trec Bag

Indeor/Ouiduor
Tirmer - [:gital

hittp:/fwww hayneedie com/protuct/75-ft- feel-real -scranton-fir-hinged-christmas-tree-clear fm

P97

moisture. Limited warranty does not cover damage caused

- 7.t-foot {ell tree with a &7-inch

wide base

- Cheerful pre-iit Scranton fir tree
- Lush, i{e-like lock provided by

2,850 PV( tips

- Hlluminaied by 750 clear lights

Images

Full Descripticn
Specifications
Shipping Info

Guarantee & Returns

Vickerman Furple
Shim Fir Pre-hit
C hristmas Tree

4



202612015 7.5fi. Feel Real Scranton Fir Hinged Christmas Tree - Clear - Chvistmas Trees al Hayneedie
R Ry EEwRE
$461.99 - $781.9%

$19.99 §2929

Similar Christmas Trees

7.5 11, Crystal Spruce
Christmas Tree -

Feel-Reat Avalon
Spruce Hinged Pre-Lit

Downswept Douglas
Fir Medium Pre-it

Christmias Tree Christmas Tree Clear
Hkkkd

$219.06 §273.95
$639.95
Feel-Real Down Anchorage Pine . Kennedy Fir Pre-til
Swepl Dougtas Fir ; Flocked Pre-Lit LED LED Christmas Tree
Hinged Pre-Lit Christras Tree
Christmas Tree * ok kK
* ok ok $173.98 - $461.98 $368.99 - $713.99
$348.20

Shop All Christmas Trees >

Customer Reviews

Earn up to $3 in My Reward points
for reviewing this product when you join My Hayneedle Rewards

200 points for each review = §2
or
300 points for reviews including an image or video = $3

earn Viore

Customer Q& A

Be the first to ask a gquestion about this product. Ask a Question

Email Address

Enter your question, and one of ow Customer Care experls will respond via email and also post

the answer here,
Youwr Question

hiip:iwww hayneedie.com/product/T5-fi-feet-real-scranton-fir-hinged-christmas-tree-clear .cim 214
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2/26/7018 7.5fi. Feel Real Scranton Fir Hinged Christmas Tree - Clear - Chrisimas Trees at Hayneadle

Sponsored Links

Addificial Christmas Tree - World's Finesl Christmas Trees ™
www treeclassics com/ChristmasTrees
Up To 80% Off + Free Shipping.

Shop by Price Shop by Height

Premium Collection  Shop by Light

Christmas Trees - Treelopia.com

www treetopia.com/Christmas_Trees

Stylish Arlificial Christmas Trees. Save Up To 50% Ships Fast & Free!
Shop by Price  Shop by Meighi
Coloriul Trees  Shop by Shape
New Arrivals  Pre-lit Trees

Actificial Tree Clearance - Find our L owest Possible Price
shopd 11 com/Artificialt Tree+Clearance
Arificial Tree Clearance for Sale

NEW Fiber rees - artificig}-christmas-t m

www.amﬁmai-chus!mas-tree.comf
LED Fiper Optic Trees Prelit Combo LEDs. The Fulure of Xmas Trees!

Van N howrpom | Artificial Christmas Trees
wwv.aldikhome.com/
Amazing Realistic Anificial Trees From Quality Silk Flowess & Planls
Silk Flowers Silk Plants
Cact and Succulenis Custorn Artificial Trees
Cuslom floral Aangemeni  Home Decor & Accessories

Chrisimas Trees 70% Off - L owes! Price On Christmas Trees
christmas.stuccu.com!
Free shipping, in stock, Buy now!

e

ﬁ gggg Chck Here for Your

sEs We Drive. You Save.

Enter your email to receive specical offers. S % %‘ g.;g (ﬁ)

About Hayneedle Customer Service Policies Questions? Call us; 1-866-530-4155 ./
Cur Story Shipping Satisfaction ) ]
Guatanlee Customer Service Sales Assistance
Blog Returns
Rewards Mon - Fri gam-10pmET Mon - Fri fam- 12 amiT
In The News Order tookup Sat W0am - 6pmEl Sat - Sun Cam-12amfl
Best Price Guaraniee
Careers Contact Us
. Privacy Policy
Site Map Help Center
‘ . Terms of Use ) 7
Buying Guides Gilt Certificales STELLA

AXCLITh"

: ‘ Security

Supplier Logm
CA Transparency in
Supply Chains Act
Affdiate Program

Reczil information

http:/iwww hayheedie.com/product/78-fi-feel -real-scranton-fir- hinged-chyisimas-tree-clear cfm

P99



2/28/2075 754 Feel Real Scranion Fir Hinged Chrisimas Tree - Clear - Chvistmas Trees &l Hayneedle

Copyright 2002 - 2015, Heyneedle inc, Al rghts reserved

titip:Hiwww hayneedle.com/product75-fi-feel-real-scranton-fir-hi ngad-chrisimas-tree-clear cfm
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202612015

tNew Years Clearance - Up To 0% Off + Free Shipping
www treecfassics com/ChristmasTrees
World's Finest Christmas Trees ™

Shop by Price Shop by Height

Premium Coliection Shop by Light

Christmas Trees - Treelopia.com

wiww treelopia.com/Christmas_Trees
Stylish Arlificial Christmas Trees. Save Up 16 50% . Ships Fasl & Free!

Shop by Price  Shop by Height
Colorful Trees  Shop by Shape
New Arrivals  Pre-Lit Trees

Antdficial Tree Clearance - Find our Lowest Possible Price
shop4 11 comianificial+-Tree+Clearance
Adificizl Tree Clearance (or Sale

NEW Fiber ic Trees - arlificizl-christmas-tree.com
www anificial-chrisimas-tree con/
LED Fiber Optic Trees Prelit Combo LEDs. The Future of Xmas Trees!

Van Nays Showropm | Artificial Christmas Trees

wiww aldikhome.com/
Amazing Realistic Anificial Trees From Quality Sitk Flowers & Plants

Sitk Plants
Custom Artifcial Trees
Home Decor & Accessories

Silk Flowers
Cacti and Succulents
Custom Fioral Arrangement

40-60%0ff Chiist
wwiv christmastreemarket.comiSale
Huiry, 4 days Lefi Ships Free!

5 Trees - As Seen on HGTV-Evervihi n Sale

7.5 fi. Fee! Reat Scranton Fir Hinged Christmas Tree - Clear - Chrisimas Trees al Hayneedle

éiﬁé?

migse: We Drive. You Save.

Click Here .for Your

Ck

Enter your emaoil to receive special offers.

L]

About Hayneedie Customer Service Policies

Our Story Shipping Satisfaction
Guaranliee
Blog Returns
Rewards

In The News Order Ltookup

fw &P

Questions? Call us: 1-866-530-4155 J

Customer Service Sales Assistance

Eam-i2amET
Cam-172amkbT

Whon - Fri
Sat - Sun

Mon - Fri Eam-10pmET
Sat WWam-EpmET

Best Price Guarentee

Careers Contact Us
. Privacy Policy
SHe Map Help Center

Gitt Certificates

) ) Terms of Use
Buying Guides
) Security

Supplier Login

STELLA

[T NN

e

CA Transparency in
Supply Chaine Act

Affiliste Progranm

Recall informalion

Copyright 2007 - 2015, Huyneedie o, All rights reserved

http:fiwww hayneedle comfproduct/75-fi-feel-real-scr anton-fis-hinged-christmas- tres- clear .cfm
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BOARD ACTION REQUEST

TO: BOARD OF DIRECTORS

FROM: RECREATION COMMITTEE

SUBJECT: CONCEPTUAL APPROVAL - DOG PARK
DATE: MARCH 9, 2015

CcC: FILE

The Dog Park Sub-committee began meeting in November, 2014. The task was to look at options
for the location of a dog park within the boundaries of Leisure World Seal Beach. Meetings were
held to elicit community recommendations and concemns. Additionally, our shareholder/members
have now collected over 800 signatures in support of creating a dog park.

Nine potential locations were identified. Each site was considered with its available assets and
limitations or upgrades that might be involved. This included, but were not limited to: fencing,
ground surface, drainage, water, electricity, parking, and seating (see Exhibit A).

Each site has possibilities and limitations. Also, committee members have collected data on
potential park rules, surfacing materials and vendors.

No one site was identified as the best or least expensive location because of the multipie factors
involved. Finalizing a site decision will require additional committee and staff efforts to narrow the
site selection based on costs and final design.

| move to approve the concept, as reported in the Exhibit A, and authorize the Recreation

Committee to continue the development of site selection and costs, including architectural and

engineering plans and documents to be presented as part of the 2016 budget process.
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RESOLUTION/MOTION ACTION RECORD

Resolution Type: Concept approval

Pertaining to: Establishment of a dog park
Duly adopted at a meeting of the Board of Directors held: 03/24/15
Seconded by:

Motion by:

VOTE:
President Winkler

Vice President Damoci
Treasurer Linda Stone
Secretary Mary Wood
Director Larry Blake
Director Mario Michaelides
Director John DeMarco
Director Paula Snowden
Director loy Reed
Director Phil Hood
Director Kathleen Rapp
Director Steven McGuigan
Director Lou Krieger
Director Denis Craig
Director Barry Lukoff
Director Ron Kravitz
Director Tim Boiton
Director Perry Moore

ATTEST:

NO
Q
Q
Q
Q
0
Q
O
Q
Q
Q
Q
W}
Q
Q
Q
|
Q

a

( Secretary)

032415g.iv.

Q

0 0 0 0O 0o 0 0 o o o0 o0 o 0 c 0L e

ABSTAIN ABSENT

G

J 0 g 000 00 oo o0 o 0 0 0@ B

P104
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Exhibit A

GRF Dog Park Subcommittee Report to GRF Recreation Committee
March 9, 2015

This subcommittee was formed to identify possible dog park locations within the boundaries of Leisure
World Seal Beach. The committee consisted of two GRF Boards members: Paula Snowden (Chair) and
Carole Damoci. Two shareholder members afso actively participated in the committee: Darlene Boyce
and Cathy Jensen.

The committee held public meetings to elicit suggestions and perspectives of all residents of our
community. An evening meeting was scheduled to offer our working neighbors an opportunity to
participate. Day attendance=21; Evening attendance=11.

Additionally, our shareholder/members have collected over 500 signatures in support of creating this
park.

1. Locations
Nine possibilities were identified:

Ch 2 Shuffleboard

2 small spaces (Undetermined)
Mu 9

CH 2 Lawn bowling

Allen's Alley

Westminster

g} Ch 3 south iawn

h) Mini Farms

i} RVlot

o O0on
Ty S S Mt Sert”

)
B

2. Areas of concern
The committee evaluated these locations using the following criteria:

Fencing

Sound barriers
Recover surface
Drainage

Water

Electrical Power
Key Card Entry
Parking

Seating

OO0 o
e P e e

e =

—

—

3. Amenities
These locations have the following advantages:

a} Ch 2 Shuffleboard:
Walls in place; sound barriers in place; drainage exists; water available; power available;
adaptable for key card use; parking available; and seating available

b) 2 small spaces {Undetermined):
This option is listed if two dispersed locations might be chosen as opposed to one larger site to
serve the community.

¢) Mu9:
This is open green space on Nassau Drive at Brookline Road.

CA\Usess\deannab\AppDataiLocal\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ TSTYWHFQ\Dog Pa rk Report
03-09-2015.docx
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GRF Dog Park Subcommittee Report to GRF Recreation Committee
Wiarch 8, 2015

5. issues to resolve

a) Liability issues will need research

b) Restricted entry using electronic access card

¢} Proof of responsibility incorporated in the key card

d) Depending on site size, large dogs may have specified hours of use
e} Hours of use suggested as 6:30am to dusk

f) Custodial support to empty trash containers
g) Grounds upkeep

6. Rules & Access

Park rules are drafted following City of Seal Beach standards.

7. Possibie products needed

Ground cover not recommended: Sand, decomposed granite, rubber mulch, wood fiber or wood chips.
The committee has identified possible products and vendors for consideration when concept is approved.
8. Conclusion

On behalf of the Dog Park subcommittee, | would ask the Recreation Committee to consider and
recommend approval of the concept a Dog Park to the Golden Rain Foundation Board of Directors.

Submitted March g, 2015

Paula Snowden, GRF Board Member, Mutual 2

C:\Users\deannab\AppDataiLocaf\Micrasoft\Windows\Temporary internet Files\Content.Outlook\TSTYWH FO\Dog Park Report
03-09-2015.docx
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BOARD ACTION REQUEST

TO: FINANCE COMMITTEE

FROM: SECURITY, BUS, AND TRAFFIC COMMITTEE

SUBJECT: AMEND POLICY 5535 —37, PEDESTRIAN GATE SECURITY
DATE: MARCH 11, 2015

CC: FILE

On March 11, 2015, the Security, Bus, and Traffic Committee approved to recommend to
the Board an amendment to GRF Policy 5535-37, Pedestrian Gate Security. The proposed
amendment would extend the closing time of the St. Andrews Gate by one (1) hour, from
9:00 p.m. to 10:00 p.m. The extension of the closing time will provide greater access and
flexibility to Shareholder/Members who use the shopping center adjacent to the community.

The proposed amendment will require one additional hour of unbudgeted staff time, per day.
The annual cost is estimated to be $5,130.00 and, if implemented in the month of April, the
estimated cost for the remainder of the year is $3,848.00. The Finance Committee, at their
meeting on March 17, 2015, approved this non-budgeted amendment to the Salaries and
Wages General Ledger Account for Cost Center 37, in the amount of $3,848.00 dollars.

| move to approve the amendment to Policy 5535-37, Pedestrian Gate Security.
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RESOLUTION/MOTION ACTION RECORD 032415h.i.

Resolution Type: Amend Policy 5535-37
Pertaining to: Pedestrian Gate Security
Duly adopted at a meeting of the Board of Directors held: 03/24/15

Motion by: Seconded by:

VOTE: YES NO ABSTAIN  ABSENT
President Winkler a 0 Q Q
Vice President Damoci u 0 0 a
Treasurer Linda Stone g L L Q
Secretary Mary Wood a Q Q Q
Director Larry Blake d a (I Q
Director Mario Michaelides a a O a
Director John DeMarco 0 Q 0 a
Director Paula Snowden u Q | a
Director Joy Reed () U U d
Director Phil Hood u M W Q
Director Kathleen Rapp d (W (W (]
Director Steven McGuigan | a Q Q
Director Lou Krieger L d a u
Director Denis Craig Q (W Q Q
Director Barry Lukoff Q a Q a
Director Ron Kravitz W] 4 U a
Director Tim Bolton Q L Q a
Director Perry Moore a Cl a a
ATTEST: ( Secretary) (Date)
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GOLDEN RAIN OPERATIONS

BOARD INTERNAL OPERATIONS

Pedestrian Gate Security

5535-37

AMEND

Pedestrian gates at Seal Beach Leisure World are equipped with key-card locks and can
be opened by residents using their I.D. cards. When not intended for use, the gates are
padlocked so they cannot be opened.

The following pedestrian gates will be available for use as foliows:

CHURCH GATE:

JIM’S GATE:

MAIN GATE:

ST. ANDREWS GATE:

NORTH GATE:

Policy
Adopted:

Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:.

(Oct 2013)

15 May 79
19 Jun 79
18 Nov 86
21 Apr 87
20 Feb 01
16 Sep 08
22 Oct 13

Daily from 6:00 a.m. to 9:00 p.m.
Daily from 6:00 a.m. to 9:00 p.m.
Daily from 6:00 a.m. to 11:00 p.m.
Daily from 6:00 a.m. to 10:00 p.m.

Daily from 6:00 a.m. to 9:00 p.m.

GOLDEN RAIN FOUNDATION
Seal Beach, California

Page 1 of 1
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Controller’s Financial Recap — February 2015

As of the two-month period ended February 2015, the financial reports indicate that GRF is in
favorable financial position with a surplus of $122,756.

Major variances are:

Hours worked are below budget for various

Salaries, Wages & Benefits
cost centers, mainl CC74.
mz_m
Facilities Rentals & $4,061 - Landscape contracts
Maintenance 19,769 $5.764 - Landscape extras
$8,445 - Sewer & street maintenance
$5,330 — Propane
News Advertising income ﬂ ($30K) — Telephone book advertising
$14K) — Displa advertising

Reserve & Capital Expenditures

_ YT
Projects From Reserves $1,090,900

Capital Improvement Projects from 2014 1,816,608

Capital Improvement Projects = 2015 ﬂm
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03/10/2015
226 PM

P.O. Box 2068

1020 Golden Rain Foundation
Balance Sheet - GRF
02/28/2015

Seal Beach CA 90740

Description

Page: 1

1122000

1211000

1212500
1212800
1213000
1214000

1411000

Current Assets:

Cash & cash eguivalents
Non-Restricted Funds
Receivables

Prepaid expenses

inventory of maintenance supplies

Total Current Assets

Designated deposits
Coniingency Operating Fund
Reserve Fund

Capital Improvement Fund
Committed Funds

Liability Deductible & Hazard Fund
Repair & Tax Deposits

Total designated deposits

Notes Receivable
Notes Receivabie

Total Notes Receivable

Fixed Assets

Land, Building, Furniture & Equipment
Less: Accumulated Dep'n

Net Fixed Assetis

Other Assets

Premium on Municipal Bonds

Total Assets

P112

474275
602,210
519,674
414 578
483,367

2,494,004

697,674
5,385,013
1,668,088

25,599

200,000

424,161

8,400,534

701
T

30,728,854
{20,044 044)
10,684,810
22,865

21,602,915



03/10/2015 1020 Golden Rain Foundation Page: 2
2:25 PM Balance Sheet - GRF
02/2812015

P.O. Box 2069
Seal Beach CA 90740

Description

Liahilities & Stockhoiders Equity

Current Liabilities:

Accounts payable : 914,430
2111700 Project Commitments 25,599
Mutual Payable 700,223
Accrued payroll & payroil taxes 580,645
Accrued expenses 315498
Accrued property taxes 116,586
Total Current Liabilites 2,652,981
Total Liabilities 2,652,981

Stockholders’ Equity

Mutuais' Beneficial Interest

3211000 Contingency Operating Reserve Equity 697,674
3212000 Reserve Equity 5,383,474
3213000 Equity in Capital improvement Fund 1,668,088
3310000 Beneficial Interest in Trust 4,602 614
Total Mutuals' Beneficial Interest 12,351,849

Membership interest
Membership cerlificates of 844
shares @ $200 par value, and 5,764
shares @ $250 par value, authorized,

issued and outstanding 1,608,800
Additional paid-in-capital 4,863,421
Total Paid-in-Capitai 6,473,221
Excess Income
Current Year 124,864
Total Excess Income 124,864
Net Stockholders’ Equity 18,949,934

Tota! Liabilities & Stockholders’ Equity 21,602,915
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Balance 1/31/2015

Funded: Assessments

Funded: Membership Fees collected (33)
Funded: Interest on Funds
Progress Payments on CIP
Expenditures

Commitments

Replenish funds for Donated Assets
Net Monthly Claims

Disbursement to Mutuals

Transfers between funds

Interest Income Allocation

Net Monthly Activity

Balance 2/28/2015

Net Activity

Golden Rain Foundation

Cash Flow Activity - All Reserves
For the Month of February 2015

Contingency Capital Liability
Operating Reserve Improvement Committed Insurance Other  Nonrestricted
Fund Fund Fund Funds Fund Restricted Funds Total
697,674 5,307,685 1,830,126 {0) 200,000 405,272 15,619 8,456,375
83,333 83,333
18,129 36,808 54,937
1,539 1,539
{75) (198,847) (198,921)
(25,599) 25,599 -
18,889 586,591 605,481
697,674 5,385,013 1,668,088 25,599 200,000 424,161 602,210 9,002,744
- 77,328 (162,039) 25,599 - 18,889 586,591 546,369
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2015 Reserve Expenditures

Budget EXPENDITURES Remeaining
Center |Description Amount Jan Feb} Totai Balance Labor Variance
_ St. Andrews & Norih Gate Server Replacements (Inch. 10% contingency) o 3,300 o 0.00 : 13,300.00 ; 3,300.00
inet UPS Backup Power Unit {Ing!. 10% contingency) . 3,300 i o - 0.00; 3,300.00 : ‘ :
8800 __ i 0.00 ‘
i LAB00
_Repiace nggmg Amphutheater Stage ) 25 000, . .

__Paint Amphitheater o _B000.

5 _ Refinish Figoring- Amphatheater .
__jRepIace Hot Tub Cover

:BBQ Repiacernent

. 25 Long Tables

1 30 Card Tables
40 Am Chairs e

2 Portab]e Macrophune Sy

. 40 Arm Chalrs . i

4 Porlable Mmrophone Systems _

301 Round Tabies, ‘60" dnameter o

2 Portable Micraphone Systems

4 40 Arm Chairs ) ) .
Recover Padtitons

1 Portable Microphone Systems _ 7” o
_40 Arm Chalrs

) .'éé’Tréés'_"FfiéEJ?Ees ih 's’ﬁéét’”iiié&iéﬁé -

9 Main Gate Beautification - Globe TR0 000 ) 50.000'00
‘ 0 0.00
Total Planned Reserve Expenditures I 1,090,900.00 | 0,00 7477 74.77 | 1,000,825.23 ] 0,00 11,080, 83593 |
Total Reserve Expenditures [ 1,090,900.00 | 0.00F 7477 74.77 | 1,000,825.23 | 0.00 [1,090,825.23 |
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Capital improvement Fund Carryover from 2014

Budget EXPENDITURES Remeaining
Center |Description Amount Jan Feb] _Total Balance Labor Variance
30 Admin. Building Remodel 2014 (Lighting) (ARB2014) - _tpoot v i 000; 100000  117.00 ©  883.00 ;
77“732 Barcode label pnnter o ~ : 1,000: . 0.00 1,000.00 | : 1,000. OG
34 Surveillance Camera Expans:on o e 1 000 e 0.00; 100000 52200: 47800,
T3 Jenark System N o 53,571: . 19,786.00  19,786.00 | 33,785 00" ; :
a7 N " Automated Pedestrian Gate o L 15 000: : b 000G  15,000.00 |
" 37 4 visitor Admissions Printers ~4p00f 0. oo 4,00000 |
37 Portable security cameras for outdooruse - ,E‘)ﬁﬁgm"_ 40879 T 408, 79 14921 .
" 79 Resales Office Remodel (725-14) ; ; [ 71,40021  1,409.21;  68,590.79 |
79 Perimeter wall sections R (591 e o e 931000 84600 L
" 79 " Perimeter wall sections A (591- __ T, 350 | 7560000  75600.00 | 266,250.00
79 Perimeter wall sections J & K ( $ n L _; 280000;,  2600.00; 700,300.00:
79 Westminster Wall Section L. & M/ Engineering ( (668-118) T : ‘ 0.00 | 2347500
79 Landscape Improvement - Canoe Brook/El Dorado (713-14) : 277650 2677850, 080
" 79 In- Road Lighting Plan- St. Andrews- Lighted Crosswalk (702-14) © 0,750, 7267500 7267500 807500 w T 807500
79 'St Andrews Improvement @ Tam O'Shanter (721-14) i b94e3 0+ L .0 00 5946300 59,463.00
" 79 Street Painting (708-14-PS) - L 56,494 ‘ 0,00, 56,494.00  56,494.00 -
" 79 St, Andrews Gate Improvements (723-14) 50,000 000 50,00000 . 50,000.00
79 Del Monte Drive Removal & Reptacement (722-14) -+~ 154234 , ) 000 15423400 T7154,234.00
79 " Bridge Repairs @ Burning Tree & Del Monte (3361- 14P) R ___9_,_315_0.__:_4_.3)_\&;9_._09_ L __1__ 438000 ) 000 P 0.00 |
" 79 _-Pharmacy Pedestrian Circulation and Ramp Design (710-14) _ 50,000 ] R 5000000 T TTTTTTTE6.000.00
78 Re-Roofing Community Facilities Buildings - CH1 (711-14) """ ""90,0000 | 0.00 { ‘
" 79 Paint Front Gate Security Building (716-14) _ - i __7.000 0.00 ; .000.00
79 2014 Trust Street Paving T R 0.00 | 8,000.00 . 8,000.00
79 Paint Exterior Resales Building (718-14) _ B 5000, 0.00 500000 5,000.00 -

Total Planned Capital Acquisitions 1

1,816,608 {14,098.79 | 198,846.71 |

212,945.50 | 1,603,662.50 |

$39.00 | 1,603,023.50 |

Total Capital Acquisitions |

1,816,608 | 14,098.79 | 198,846.71 |

212,945.50 | 1,603,662.50 |

639.00 | 1,603,023.50 |

From 2013 Capital Carryover
From 2014 Capita! Carryover
Totat Carried to 2015 Capital improvement Fund @1/1/2015

25,156
1,791,452

1,816,608
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2015 Capital Plan

Budget EXPENDITURES Remeaining
Center {Description Amount Jan Feb] Total Batance Labor Variance
_______ 22 Back Hoe attachment 15 000 _ 0.00;  15,000.00 ; 15,000.00
22 Water storage, pump and hose B 5 000" i _5,000.00
_ 22 Evacuation chairs {2) ) 4 000 ! A 4 000. 00 .
33 Caregiver pass printer g, 000 o 3 000 OU i 3 ,000.00 .
34 Credit Card POS Solutions i - 5 500" . - 00 ; 5 5_0_0 _00 ~'5,500. 00.f
34  Second Server/Rm Mads (ITS-01) - 63 800 000 63 800.00 ; 63 ,800.00 .
34 Main Server Room Modifications . E}Q_O__
34 CH4 Technology Enhancements e 44 000. I T _ .00
34 _ Visual Display Solutions B 22 OOU 22 DOO 00
_Backup Server-Macintosh L 98 ... boo; 9683 00
 DellWorkstation Monitors e _.0.00 1,416, 00
_Radar Trailer o R i b 000 9 000 00
' Patrol Gar Security Cameras e e : 0 00 360000
__ Security Camera Monitors i 0.00:  3,00000 | N
3 Swing out Stop SignsforBuses 0.00 ;" 13,000, 00
__In Bus Cameras ) R i _b.oo; 12,000 OO i
 _ Bus Backup Proximity Sensors 0. 00 3, 000 oo
_ Additional Sand Trap o e, - 000 4000 :
BBQ Area Wind Wali & Electrical Line .. ‘0 00 i 5, 000 00 ;
_ Conference Room Mic System I .. 00 | o _12 V_QQQ 00 :
_ BalletBarre ) 0.00 2,00000
o : ) 0.00 - 0.00
Total Planned Capital Acquisitions [ 245979.00 | 0.00 | 0.00 | 0.00 | 245,979.00 | 0.00 ] 245,979, ooJ
Total Capital Acquisitions { 245,879.00 | 0.00 | 0.00 | 0.00 | 245,979.00 | 0.00 [ 245,879.00 |
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Golden Rain Foundation
Quick Balance Sheet Analysis
For the Period Ended February 28, 2015

SELECTED BALANCE SHEET ITEMS

Cash In Bank

Current Assels

Current Liabilities

Current Ratio

Designated Deposits:
Reservet Fund

Liability & Disaster Insurance Fund
Capital improvement Fund
Contingency Operating Fund
General Operating Fund

QOther Restricted Fund

Committed Fund
RESULT OF OPERATIONS

Current Month

tncome
Expense

Net Materials Recovery(Pass Thru)

Excess income or (Expense)

Year To Date

Income
Expense

Net Materials Recovery(Pass Thru)

Excess Income or {Expense)

Current
Balance

474,275
10,804,538
2,652,906
4.11

9,002,744

Actual

1,343,130
1,136,679
0

206,451

Actual

2,560,510
2,281,718
0

278,792

Prior
Month

1,077,790
10,981,688
2,103,188
5.22

8,428,130

Budget

1,327,767
1,188,609
0

139,258

Budget

2,597,126
2,441,081
0

156,045

Full Time Equivalents

Forthe Month  Average YTD  Planned - 2015
105.79 151.85 154.28
Page 5
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increase
(Decrease)

(603,515)
(87,160)

549,718

574,614

Variance

15,363
51,830

0
67,193

Variance

(36,616)

159,363
0

122,747

%

1.16
4.36

%

(1.41)
6.53



in accordance with Civil Code 4090, the Foundation will make available a
summary of the meetings where a quorum of the Board was present. A quorum of

the Board was present at the following Committee meetings:

Minutes of the Library Committee Board Meeting of February 4,2015

Minutes of the Recreation Committee Board Meeting of February 9, 2015

Minutes of the ITS Committee Board Meeting of February 10, 2015

Minutes of the Executive Committee Board Meeting of February 10, 2015

Minutes of the Security, Bus & Traffic Committee Board Meeting of February 11, 2015
Minutes of the Communications Committee Board Meeting of February 12, 2015
Minutes of the Physical Property Committee Board Meeting of February 13, 2015
Minutes of the Finance Committee Board Meeting of February 17, 2015

® & @& & » & o 0

Using a consent calendar format, the GRF Board of Directors is requested to

approve these Committee Board meeting minutes in one motion.

These Committee Board meeting minutes will be available on the Foundation's
website for view after approval. If you would like a hard copy of the minutes,

please see a staff member in the Administration Office.
Thank you.

P119



CEn R H I

foundation

BOARD OF DIRECTORS MEETING - GOLDEN RAIN FOURDATIOR
February 24, 2015

CALL TC ORDER

President Winkler called the regular monthly meeting of the Golden Rain Foundation (GRF) Board
of Directors to order at 10:00 a.m., on Tuesday, February 24, 2015, in Clubhouse Four.

ROLL CALL
The Corporate Secretary reported that Directors Michaelides, Dearco, Snowden, Stone, Reed,
Wood, Hood, Rapp, McGuigan, Krieger, Winkler, Craig, Damoci, Lukoff, Kravitz, and Moore were

present. Messrs. Blake and Bolton were absent. Executive Director Ankeny and Controfler Miller
were also present.

PLEDGE OF ALLEGIANCE

Councilwoman for District Five, Sandra Massa-Lavitt, led the Pledge of Allegiance.

ANNOUNCEMENTS/ SERVICE AWARD PRESENTATION

The Commitiee meeting schedule is published in the Golden Rain News. All committee meetings
are open to Shareholder/Foundation members.

The Facilities Manager, Ruben Gonzalez, presented a service plague and pin to:
Ariel Quintero Service Maintenance Department 5 years of service

On behalf of the GRF Board of Directors, the President thanked this employee for his
dedicated service.

PRESIDENT’S ANNOUNCEMENTS

The President issued a gentle reminder to the Shareholder/Foundation members and GRF
Directors: please refrain from referring to a GRF Director and/or a GRF employee and/or another
Shareholder/Foundation member by name, use the person’s title. If you have concerns of
complaints regarding any of the aforementioned, please contact the GRF Board President or the
Executive Director directly.

PRESIDENT'S COMMENTS

itis hard to believe we are in the ninth month of operations under the direction of the 2014-20135
Board of Directors {BOD). We have only three months to go, March, April, May and then the
annual meeting on the second Tuesday in June. We have accomplished so much with the help of

i
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our many capable managers and staff. The Tam O'Shanter intersection is on the way 10
completion. When finished, it will be much easier and less confusing when traffic pulls out of the
amphitheater parking lot or pedestrians are crossing the street. Del Monte has been resurfaced
and the street is now absent of many of the smali pot holes and bumps. The Security building has
been painted and the Resale’s office is in the process of being painted along with electrical and
building repairs. Four new patrol cars were added to our fleet of vehicles along with a new access
bus donated by the Golden Age Foundation. We have introduced new pay grades to our Security
department and are working on developing them for our many Service Maintenance employees.
We have put into place a capital, a reserve and an operation budget for 2016 along with renewing
our insurance policies for another year. We have implemented and are up and running on our new
software in Accounting, although we still need to do a few more tweaks to the systems. We are
also working on developing new access to our Health Care Center and Administration Center.
The lists are endless of the many hours spent by the members of this Board of Directors, the
department chairs and management staff, along with our many dedicated employees. All this and
more was done in addition to conducting the regular daily business of the Golden Rain
Foundation.

Many of you may have heard our Social Services Mutual Administration employee has given her
notice. We are very sorry to see Tiffany Munhoiland leave us. She is going to be staying athome
with her children and she will be sorely missed. She has commitled to assisting us on an “as
needed” basis until her replacement is found. The job position has been posted and we have
already received a number of interesting resumes. Our Human Resource Director, Ruth Smith,
will be making this a prime priority until we have our new Social Services liaison in piace.

Under rumor control, not too much has come to my attention. However, it is important to
understand the Mutual Representatives on the Executive Committee, who handle personnel
issues, approved the pay grade system only and have had no input on the individual
classifications and pay grades which will be implemented in our Security Department on March 2.

| was asked recently, “Why a Mutuaf Administration Sub-Committee?” The rationale behind the
Mutual Administration Sub-Committee and the Architectural Design and Review Commiittee, aka
the ADRC, was twofoid. Number one, to give us the opportunity to explore and put into place the
policies and procedures necessary to work with the administration staff in these two areas. We
recognize approximately 70 to 80 percent of the Golden Rain Foundations business is the
management and services we provide to our sixteen Mutuals. These include, but are not limited
{0 service maintenance, physical property, security, stock transfers and accounting. It is important
to the management of the Foundation that we have direct lines of communication with the
Mutuals. The President’s Council and the Round Table meetings have proved over and over how
necessary it is for the Foundation BOD and management to listen to the concemns and issues from
the Mutuals as they manage their buildings, land and provide services to their shareholders.
Being able to work directly with Mutual Administration and to discuss their concerns will help the
Foundation to do a better job and be more responsive to the Mutuals’ concerns.

The ADRC is working at developing a set of design standards for the Foundation. This would
include color selections of the buildings and the interior areas, improvements and decorating
inside the Club Houses, issues such as Christmas decorations or developing a better image of
Leisure World and the Foundation. Once these standards are set and the parameters of their
responsibiliies are defined, the Physical Property staff will have guidelines by which to make
decisicns. Afterall, as your President, | do not want the final word on what color, shape, grade or
theme we should have throughout the Foundation properties. in this respect, if a department is

2
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identified as needing paint, new carpeting or lighting or inside repairs, recommendations wili be
made by the ADRC and much of the decisions will be handled within this Committee. Much of our
property has been sadly neglected over the years and does need “sprucing and fixing up” and it is
this Committee’s job to figure out what to do and how much it may cost and get the information to
the right Committee and then onto the BOD.

The “pool” sub-committee has held meetings and are asking for Board approval of the concept of
improvements and possible additions to our swimming pool and possible consideration of a new
two story building housing an indoor pool and exercise area. Remember, this is concept approval
only, so if approved, the Physical Property department can begin the task to determine how it can
be done and how much it will cost. Those ideas and costs are vetted by the Recreation
Committee, possibly to the Physical Property Committee and then onto the Board of Directors for
approval to start the preliminary work. This process will take months and months; however, we
hope to have an idea of costs by budget time for 2016.

Mrs. Weller, Mutual Administration Director was kind enough to show me the very first (#1)
membership certificate. It has now been reframed and is hanging in the President’s office on
display so everyone can enjoy this historic document. o

Once again, the Mutuals and the Golden Rain Foundation Directors are facing election time.
Please consider getting involved with the management of our great living space. We need people
to stand up, speak up, and share their ideas and opinions with their fellow shareholders and then
make decisions about the best possible course of action. Shareholders will have an opportunity to
be part of the process of determining what is best for yourself, your neighbors and the continued
enjoyment of the many activities offered here inside our walls. Itis an opportunity to learn how our
management systems work, partficipate in the decision process, protect your asset (your
apartment) and make new friends. | urge you to talk to your Mutual Board of Directors and
participate in the process. You are needed!!!

SHAREHOLDER/MEMBER COMMENTS

In accordance with Policy 5610, Participation by Foundation Members, members may enterintoa
comment period prior to the beginning of business. Shareholder/Foundation Members must
register their requests in advance of the meeting. Comments are limited to four minutes.

Eighteen shareholder/members spoke on Jim's Gate, Leisure World Globe, security at the gates,
a poll to change Leisure World name, installation of speed bumps, swimming pool renovation, the
stop sign at the RV gate and the refund of excess funds.

CONSENT CALENDAR - APPROVAL OF BOARD QUORUM COMMITTEE MEETING
MINUTES

In accordance with Civil Code 4090, the Foundation has made available a summary of the
meetings where a quorum of the Board was present. Quorums of the Board were present at
seven Committee meetings in January. The Committee minutes for these meetings were
approved earlier this month by their respective Committees:

¢ Minutes of the Library Committee Board Meeting of January 7, 2014
¢ Minutes of the Communications Committee Board Meeting of January 8, 2015
« Minutes of the Physical Property Committee Board Meeting of January 9, 2014

3
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Minutes of the Recreation Committee Board Meeting of January 12, 2014

Minutes of the Executive Committee Board Meeting of January 13, 2014

Minutes of the Security, Bus & Traffic Committee Board Meeting of January 14, 2014
Minutes of the Finance Committee Board Meeting of January 20, 2014

®e & &8 »

The method with which these minutes will be approved is the Consent Calendar, which means
any item placed on the Consent Calendar can be approved in one motion.

The Consent Calendar was approved, by general consent of the Board, as distributed.

The Committee Chairs are asked to stop by the Board Office within the next five business days to
sign their approved Board Committee minutes. Once they are all signed, they will be posted to

the website.

APPROVAL OF BOARD MEETING MINUTES

The minutes of the January 27, 2015 Golden Rain Foundation Board meeting were approved by
general consent of the Board, as distributed. S

ACCEPT FINANCIAL STATEMENTS FOR AUDIT

Mrs. Wood MOVED, seconded by Ms. Stone and approved by general consent of the Board -
TO accept the January Financial statements for audit.
BUSINESS

Discussion: Community image, Shareholder Globe Poll

Mr. Craig and Mr. Krieger requested an agenda item, in the form of a letter written by Anne Seifert
and signed by Mr. Craig and Mr. Krieger, Community Image, Shareholder's Globe Poli, be placed
on the February 24, 2015 Board agenda. Mr. Krieger read an excerpt from the letter. The Chair
pointed out that as no motion was included with the letter, at the end of ten minutes of debate, a
written motion would need to be produced or discussion would end. Mr. Hood presented a written

motion.
Mr. Hood MOVED, seconded by Mr. Krieger -
TO prepare a poll for shareholders to indicate their preference on

three possibilities for the Globe, at the entrance of Leisure World,
Seal Beach, including the estimated costs of each:

a. restore/preserve,
b. preserve as a sphere, or
C. remove.

Six members and the Executive Direcior spoke on the motion.
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Mr. Craig MOVED, seconded by Mr. Hood -

TG amend the motion for the poll for shareholders to be administered
internally.

Ten members spoke on the motion.

The secondary motion faited with 13 no votes {(Mr. Michaelides, Mr. DeMarco, Ms. Snowden,
Ms. Stone, Mrs. Reed, Mrs. Wood, Mrs. Rapp, Mr. McGuigan, Mr. Craig, Mrs. Damoci, Mr.
Lukoff, Mr. Kravitz, and Mr. Moore.)

Mr. Craig called the question, seconded by Mr. Hood.

The motion to end debate was carried unanimously by the Board members present.

The main motion faited with thirteen votes (Mr. Michaelides, Mr. DeMarco, Ms. Snowden, Ms.
Stone, Mrs. Wood, Mr. Hood, Mrs. Rapp, Mr. McGuigan, Mr. Craig, Mrs. Damodi, Mr. Lukoff,
Mr. Kravitz, and Mr. Moore.)

The Chair called for a five minute recess at 14:26 a.m.; the meeting resumed at 11:31 a.m.

Communications Committee

Approve Additional Capital Funding for News Department Hardware Refresh

Mrs. Reed MOVED, seconded by Ms. Snowden -
TO approve additional capitai funding, in the amount of $2,019.38,
and authorize the Executive Director to purchase the equipment from
capital funds, as noted in Exhibit A, in an amount not to exceed
$13,098.36.

The motion was carried unanimously by the Board members present.

Executive Committee

Amend Policy 5165-33, Mutual Administration Committee

The Executive Committee recommended several changes to Policy 5165-33, Mutual
Administration Commitiee:

. Add “Social Services” fo the areas of policy and operational
procedure to be reviewed by the Mutual Administration
Commitiee,

© Move “Management Agreements” after “Trust Agreement” in the

Duties and Responsibilities section of Policy 5165-33, and

: Refer recommendations for fees to the Finance Committee.
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Ms. Rapp MOVED, seconded by Mr. Hood -
TO amend Policy 5165-33, Mutual Administration.

One Board member spoke on the motion.

Ms. Snowden MOVED, seconded by Mr. Lukoff —
TO amend Policy 5165-33, Mutual Administration Committee by
removing the sentence “Due to the difference between Mutual
Seventeen (17) and all other fifteen (15) Mutuals, the Director from
17 will always serve on this commitiee.”

Five Board members spoke on the motion.

Mr. Hood calied the question, seconded by Mr. Craig.

The motion to end debate was carried unanimously by the Bo_ard members present.

The secondary motion was defeated with nine no votes (Ms. Stone, Mrs. Reed, Mr. Hood, Ms
Rapp, Mr. McGuigan, Mr. Krieger, Mr. Craig, Mrs. Damoci, and Mr. Moore).

The main motion was carried with one no vote (Mr. Lukoff).

Approve inspector of Elections

Mrs. Damoci MOVED, seconded by Mr Craig-

TO approve Accurate Votlng Services as the 2015 Inspector of
Elections and perform such duties as required by Civil Code §5110.

The motion was carried unanimously by the Board members present.

Approve GRF Election Materials

Mrs. Damoci MOVED, seconded by Ms. Rapp —

TO approve the 2015 election documents as represented in Exhibit B,
in accordance with Civil Code §5510.

The motion was carried unanimously by the Board members present.

Approve 2015/2016 Empioyee Healthcare Benefits

Ms. Stone MOVED, seconded by Mr. Craig —

TO approve the renewal of the Medical Plan with Kaiser; the renewal
of the Dental HMO, Basic and Voluntary Life and Accidental Death &
Dismemberment insurance, lLong Term Disability, Employee
Assistance and Vision Plans with Guardian; the renewal of the

6
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employee-paid Pet Insurance with VP! Pet; the replacement of the
edical PPO Pian with the low HMO Plan with Kaiser; the renewal of
the Dental PPC Plan with Guardian; and the continuation of the IRS
Section 125 Plan for the period April 1, 2015 through March 31,
2016, at a monthly cost of $79,081.00/annual cost $948,872.00.

One Board member spoke on the motion.
The motion was carried unanimously by the Board members present.
Finance Committee

Prioritization of 2015 Approved Capital Purchases and Projects

At the regular scheduled standing Committee meetings, all Committees were requested to listin
order of priority their respective Capital Requests. The Executive Director has taken the
Committee prioritizations and regrouped the requests into funding blocks. The intent of the
funding blocks is to release the expenditures upon meeting the funding needs of the respective
funding group. ' ; o, :

Ms. Snowden MOVED, seconded by Ms. Stone—

TO approve the prioritization of the 2015 Capital expenditures in
accordance with Exhibit A and authorize the expenditures as follows:

a. All final quotations and/or proposals of less than $10,000 shall
be reviewed and approved by the respective Committee. Upon
Committee accep_tan_ce, the Executive Director is authorized
to initiate the purchase and/or project,

b. All quotations and/for proposals greater than $10,000 shall be
Committee-reviewed with a recommendation forwarded to

the Board for final approval.

The motion was carried unanimously by the Board members present.

Approve 2014 Financial Statements

Ms. Stone MOVED, seconded by Mrs. Damoci-

TG approve acceptance of the final draft 2014 Golden Rain
Foundation financial statements (Exhibit A), reflecting excess income
of $712,850, to aliocate the first $12,627 to the Contingency
Operating Fund and the remaining funds of $700,223 to be refunded
directly to the Mutual corporations on a pro rata basis and to direct the
Firm of NSBN to prepare the Federal and State income Tax Reports.

Vice President Damoci called for a voice roll call vote on the motion. The Corporate Secretary
took a voice roll call vote on the motion by alphabetical roli call.
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The motion was carried unanimously by the Board members present.
FPhysical Property Committee

Aporove Contract to Paint the Amphitheater Stage and Vestibule

Mr. Moore MOVED, seconded by Mr. McGuigan-

TO approve awarding a contract to General Coatings, for a cost of
$7,450, to paint the Amphitheater State and Vestibule area, the funds
to come out of the Reserve Account.

The motion was approved with one abstention {Mr. DeMarco).

Approve Contract to Refinish the Amphitheater Stage Floor

Mrs. Damoci MOVED, seconded by Mrs. Reed—

TO approve awarding a contract to Los Al Builders, for $12,865, to
sand and refinish the Stage Floor at the Amphitheater, to come out of
the Reserve Account.

Two Board Members spoke on the motion.

The motion was approved unanimously by the Board members present.

Approve Globe Repairs and Conservation

Mr. Lukoff MOVED, seconded by Mrs. Reed —

TO approve the repair and conservation of the Trust asset identified
as the Giobe, in an amount not to exceed $163,270, and authorize
the President to sign contractual documents in the repair and
restoration of the globe.

The motion was carried with fourteen yes votes (Mr. Michaelides, Mr. DeMarco, Ms. Snowden,
Ms. Stone, Mrs. Reed, Mrs. Wood, Mr. Hood, Ms. Rapp, Mr. McGuigan, Mr. Krieger, Mr. Craig,
Mrs. Damoci, Mr. Kravitz, and Mr. Moore).

Recreation Committee

Approve Replacement of Amphitheater Rigging Service

Mrs. Damoci MOVED, seconded by Mr. Hood -

TO approve awarding a confract to Tru-Rolf Rigging & Hardware, in
the amount of $28,158.80 (reserve funds), per the proposal dated
November 3, 2014, and to authorize the President to sign the
contract.
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Seven Board members, the Executive Director and the Recreation Supervisor spoke on the
motion.

The motion was carried unanimously by the Board members present.

Conceptual Approval — Swimming Pool Renovation

Ms. Rapp MOVED, seconded by Mr. McGuigan -
TO approve the concept as noted in Exhibit A and authorize the
Recreation Committee to continue the development of costs for
architectural and engineering plans and documents to be presented
as part of the 2016 budget process.

Nine Board members and the Executive Director spoke on the motion.

The motion was carried unanimously by the Board members present.

Security, Bus and Traffic Committee

Amend Policy 5535-37. Pedestrian Gate Secu_ri_tv

TO amend Policy 5535-37, Pedestrian Gate Security, to
extend the availability of Jim's Gate to 10:00 p.m.

Two Board members spoke on the motion.
Mr. Michaelides M_Q\_/_ED, seconded by Mr. Craig-

TO commit Policy 5535-37, Pedestrian Gate Security, to the
Security, Bus and Traffic Committee for review and recommendations.

CONTROLLER’S REPORT

The Controllers report is included at the end of the minutes as an attachment.

EXECUTIVE DIRECTOR'S REPORT

The Executive Director's report is included at the end of the minutes as an attachment.

BOARD MEMBER COMMENTS

Thirteen Directors spoke on today’s Board meeting, agenda item 10.d.i. Prioritization of 2015
Approved Capital Purchases and Projects, a master plan and excess income.
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ADJOURNMENT

The meeting was adjourned at 12:42 p.

Mary E. Wood, Corporate Secretary
GRF Beard of Directors

10
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February 24, 2015 meeting of the Board of Directors
Executive Directors Report

Regrettably, { need to bring to community’s attention a matter of deep concern. in
review of the daily security and incident reports there is a growing trend of petty theft.
Bicycles, ladders, even potted plants are being taken, no let's call it like it is, STOLEN.
Arrests have been made and we will be using every tool that we have to catch and have
arrested any individual caught removing property that is not theirs.

This is our community and together we are strong. Let's use our combined strength
through community unity and let ali know that we will not be victims. We are strong and
we are watching. Each of us have the ability to make a difference. Our tools and
methods are simple: we watch and we report any suspicious activity. We are 9,000
strong and we protect our community and bad guys and yes, bad gals, need to know we
are watching and we will report all suspicious activity. We are watching over our
neighborhood.

Neighborhood Watch is one of the oldest and most effective crime prevention programs
in the country, bringing citizens together with law enforcement and our security
department to deter crime and make our community safer.

Sponsored by the National Sheriffs’ Association (NSA), Neighborhood Watch can trace
its roots back to the days of colonial settiements, when night watchmen patrolied the
streets. The modern version of Neighborhood Watch was deveioped in response to
requests from sheriffs and police chiefs who were looking for a crime prevention
program that would involve citizens and address an increasing number of burglaries
nationally.
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Launched in 1872, Neighborhood Watch counts on citizens to keep a trained eye and
ear on their communities, while demonstrating their presence at all times of day and
night. (The program took off quickly: in just ten years, NSA data showed that 12 percent
of the population was involved in a Neighborhood Watch.) Neighborhood Watch works
because it reduces opportunities for crime to occur; it doesn’t rely on altering or
changing the criminal’'s behavior or motivation. Simply stated, criminals do not want {o
be caught and, when they know that we are waiching, crime decreases.

Let's make it known that we are watching, and that we will

report suspicious and or unusual activity.

f%ﬁgaé}%ﬁﬁig?g%gﬁﬁmé}é}

WATCH

A very important note: we are not vigilantes and should not assume the role of the
police or security. Our duty is to be alert, observant, and caring—and to report
suspicious activity or crimes immediately to the police.

Seal Beach Police Department:
GRF Security:

Emergencies call 811
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When was the last time you said hello?

We have power and unity by working together, we are strong as a group, and by
working together we can accomplish anything. But how often do you see someone
who's name that you do not even know.

This is a how-to guide for saying hi to neighbors. There are over 9,000 people in our
community, how many do you know by name? Just look around you on any given day,
the sidewalks and sireets are filled with lots of Shareholders, guests and caregivers. But
that doesn't mean it can't be a neighborly place. Leaving your comfort zone and saying
hello to someone new can sometimes require a newfound confidence, but i learned
firsthand that it feels really nice, and it's contagious. Epically when you see the smiles
from neighborly act of random kindness. This guide will help you with how to say hito
those random people on the street that are in fact, your neighbors.

How to begin, it's as simple as:

This is a day and age in which everyone relies on technology for personal interactions.
No one talks to each other anymore unless absolutely necessary. Break the trend and

stop and say hello.

For example, if you see someone taking out the trash, going to the laundry room or just
walking by, say, "Hello." Ask how they are doing.

Also, don't forget the importance of making contact with all of your neighbors. Walk
around your Mutual, introduce yourself as opportunity arises. The relationships you
build will help you. Remember, there will always be a time when we will need someone
to help us. Your taking time to talk with someone now can make a huge difference later.

Step 1: Look around you.

Being aware of your surroundings is a way to star getting more in touch with everyone
in your neighborhood. L.ook at the people walking around you as friends you haven't
made yet. When we become too self-absorbed, it can get hard to distinguish people
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around us as noteworthy. It will be easier to say hello to people when you first think that
everyone around me are neighbors and fellow Shareholders.

Step 2: Get confident.

Walk and talk confidently. Most people will enjoy a friendly hello more than you know,
and they'll probably say hi back if you look like you really mean it. Look in the direction

of the person in guestion.

Step 3: Smile

Smile and the whole world smiles with you—it's true. By smiling at someone, you have
the capacity to ignite a chain reaction of other smiles.

Step 4: Say Hello

Make eye contact, smile, and say hello, hi, or whichever simple greeting you prefer. You
can even nod, which is an easy way to say hi without actually saying it. Make sure
you're not too overbearing. Don't get in someone's face, try to start conversation with
strangers, or make someone feel awkward otherwise. Remember, this is supposed {0

be a friendly gesture, not a traumatizing one.

Step 5; Repeat.

Keep walking and don't do anything that would be awkward, and repeat these steps as
necessary. Before you know it new friendships may develop.

Final Thoughts

| have always made it & point in my career to interact with the community in which l
worked. | have had residents help me (without being asked) and offer excellent
feedback and advice. | have made long and lasting friendships and | have learned from
you. We all have a story to tell, and many of us have been invoived in events that
helped shape the world around us. I'm a better person for knowing you. It all starts with

one simple word,
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We need to understand that there is no obligation for anyone help us in a time of need
or even loneliness, and no can make someone reach out if they choose not to. But, if
we work to build relationships and make yourself known in the community, it will help
you, (no make that alt of us) in the fong run. :

P.S and don'i forget:

General Project Update

1. PHARMACY ENTRANCE

s 68 O 8

Physical Property Committee agreed to look at the possibility of using
Project Funds not used after the Pavement Project is completed to reduce
risk in this area

Physical Property was asked to look at the cost to provide covered bus
benches in front of the Pharmacy to prevent pedestrians from tripping over
the curb

Estimate of $26,000 to install three bus shelters

Craig Webber looking into possible solution to the area

Solution to be presented to PPC in April 2014

Action by the Physical Property Commitiee at their April meeting to approve
the plan for removing two trees replacing concrete and adding bollard
options and to have staff send out & RFP bringing bids back to a future
meeting

RFP scheduled to go out for bid mid July

At the July 10 PPC the committee asked staff to include a solution for the
handicap parking in front of the Pharmacy

Review/Modification to RFP in process

Pharmacy entrance was given to the Architectural Design Review
Committee for their input
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At its September meeting PPC requested staff to contract with ADA
Inspections Plus LLC fo perform a circulation evaluation and ramp design
for the Administration and Hezlth care areas.

At its October meeting the PPC reviewed plans from ADA inspections Plus
and asked staff 1o make some changes and present them at the next
meeting

PPC at its November meeting asked staff to send out an RFP for this project
on plans approved at this meeting RFP in process

RFP sent out and bids are due back at Februarys PPC meeting

At its 2/13/15 meeting two bids were opened and the PPC is recommend
M.J. Jurado be awarded this project due to their experience in the
community. The cost to complete this project is $98,837 plus a 10%
contingency of $9,883 for a total of $108,720.This information was
forwarded to the Finance Committee for funding

The Finance Committee placed this item on the GRF Board agenda
2124115

2. TRUST STREET PAINTING

RFP sent out mid August. Bids due back September 8 and opened at the
PPC September meeting

To be included in the 2014 Paving Project

At its meeting on September 12, 2014, the Physical Property Committee
unanimously recommended a contract be awarded to PCl for this work, this
item is on the GRF agenda for September

GRF Board approved this project at its Cctober 2, 2014 meeting. Start date
is November 3, 2014 work in process

Contractor is taking care of punch list

3. AUTOMATIC GATE AT MAIN GATE EXIT

4.

©

o & & & m

Action by the SBT Committee to have Physical Property Department send
out RFP

Physical Property Department developed RFP

Physical Property Depariment received 3 bids

Contract executed on 1/21/14

Gate will be installed after Perimeter Wail is complete.

Physical Property Staff working with the contractor to set equipment for the
gate

The contract was signed with the understanding the system would comply
with ADA standards and does not. Alternate options will be presented at the
November PPC.

This item is on the GRF Board agenda for November 1o approve installation
of an Vortex Gate not to exceed $15,000 instalied

Door is on order

PERIMETER WALL PROJECT 2014 SECTION A
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¢ Action by the Physical Property Committee at its February 2014 meeting to
inspect the condition of the remaining walls and bring back to the Committee
3 options to replace section L and M was requested at its Feb meeting

¢ [nspections in process Information presented at March PPC Meeting

¢ Physical Property Committee at its March meeting asked staff send out RFP
for grading plans at Perimeter Wall section L and M with wall to be moved
to the outer edge of property

o RFP in process (need soil sample first)

¢ Action by the Physical Property Committee to have staff provide cost for soil
sample at section L and M and to have staff obtain a cost for removai and
replacement of sections [, J and K from the current contractor. Cost from
current contractor was discussed

« Physical Property Committee at its May meeting asked staff send out RFP
for replacement of J and K having wall sections broke down and include a
cost for section |

¢ Atthe May PPC budgeted funds of 8,500 were approved to have staff obtain
soil samples for the property along wall sections L and M

¢ Soil Samples collection from section L and M conducted July 5, results
came back clean

¢ Staff is working with OCFC to determine property line access requirements,
drainage details and gate requirements at C/H 2 for Sections J and K

« OCFC has no record of property line. Quotes are being collected for the
cost of a survey

o At the August PPC Meeting the Committee directed staff to focus on
replacement of Section A in place of Section J and K. Cost will be presented
at the September PPC Meeting

o At its meeting on September 12, 2014, the Physical Property Committee
unanimously recommended the Board award a contract to Dantuma
Masonry for the replacement of Perimeter Wall Section A, this item is on the
September GRF Board agenda

« GRF Board approved Perimeter Wall Section A at its October 2, 2014
meeting. Start date is scheduled for November 3, 2014, work in process.
Meet with Mutual 15 Board on project flow

« Block Wall, Tree and landscape removal started 11/19/2014 along section
A

¢ Work in process

5. ROOF REFLACEMENT CLUBHOUSE 1

¢ Action by the PPC at their April meeting to send out an RFP to re roof
Clubhouse 1 and have staff provide options for skylights and materials was
made

¢ Direction was given to staff at the May PPC meeting to send out an RFP to
re roof Clubhouse 1 and not include an option for skylights

« RFP sent out bids due back August 26 and will be opened at the PPC
September meeting

¢ At its meeting on September 12, 2014 the Physical Property Commitlee
unanimously voied to recommend the Board award a contract to Adco
Roofing & Weather Proofing for the replacement of the A-Frame and lower
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portion roofs of Clubhouse One, this item is on the September GRF Board
agenda

« Architectural Review Committee chose the color of the roof

e GRF Boeard approved this project at its Ociober 2, 2014 meeting. Start date
is scheduled for November 3, 2014,

¢  Work in process

6. PAINTING CLUBHOUSE 3 INTERIOR

e Atits November 14th meeting the PPC opened 4 bids and asked staff to
analyze the bids and bring a recommendation back to the next meeting

e The GRF Board approved to award a contract with General Coatings in
the amount of $26,950 to paint the interior of Clubhouse 3 At its
December 18,2014 meeting

« Contractor will start work January 26 and will be working after hours

Work in process

]

7. SALES OFFICE UPGRADES

¢ Atits December 18, 2014 GRF Board meeting the Board approve
$70,000 to upgrade the Sales office

e The Service Maintenance Deparntment is conducting minor repairs and
the Physical Property Department has sent out RFP's for paint , carpet
and window covering

e Work in progress

8. DEL MONTE GRIND AND OVERLAY

e At its December 12, 2014 meeting the GRF Board approved to award a
contract to NPG not to exceed $154,234 to grind and overlay the
pavement on Del Monte from Northwood to Golden Rain rd

¢  Work Scheduled fo start February 5,2015

o R/R complete final paint scheduled for 2/20/15

¢ Completed — Fina! Report

8. TAM O'SHANTER ALIGNMENT PROJECT

e At its December 12, 2014 meeting the GRF Board approved to award a
contract to MJ JURADO for the Tam O" Shanter St. Andrews road
improvements for the amount of $49,400

e Contract is executed and scheduling in process

e  Work in process

0. AMPHITHEATER PAINT STAGE

o Siaff is sending out RFP to paint the stage are of the Amphitheater
ADRC color choice is Ocean Beach #9858
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The Physical Property Department received 3 quotes to paint the
interior. After reviewing the bids at its 2/13/2015 meeting the FPC
selected General Coatings for a cost of $7,450 to complete this task
and sent this item to the Finance Committee for funding

ftem on the February GRF Board agenda for approval

i1.  AMPHITHEATER STAGE FLOOR REFINISH

o Staff is sending out RFP to refinish the stage floor at the Amphitheater
¢ The Physical Property Department received 3 quotes o refinish the

¢

floor of the Amphitheater Stage. Afier reviewing the bids at its
2/13/2015 meeting the PPC selecied Los Al Builders for a cost of
$12,865 to complete this task and sent this item to the Finance
Committee for funding

ltem on the February GRF Board agenda for approval

12. SERVICE MAINTENANCE UPGRADES

¢ Staff is sending out RFP's to replace carpet, paint, workstations and

window coverings for the Service Maintenance Office

[T Services Project Update

1. JENARK/MICROMAIN MIGRATION

« Continuing work around for SRO processing from Adapt into Jenark

¢ Training sessions held with Security Department.
e Violations module is in use, setups continue to be made
o Watch Commanders embracing Jenark screens
e Positive comments shared during last training session
« Procedure book being written, self-training being performed

¢ LockBox Service for remitiance payments live with US Bank

o Payment coupons produced with integrated printmail vendor

¢ Accounting
e At the end of January 2015, the following tasks were completed:

G
¢
O
O
o]
8]

Balance Sheets for GRF & Mutuals were built.

Budget Comparison Reports for GRF & Mutuals were built.
Financial Statement Summary for Mutuals was built.

Other miscellaneous queries were built.

Began posting monthly recurring charges in Jenark.

Began posting SROs to shareholder accounts.
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o Set up recurring journal entries.

e MicroMain
e Continuing research on completing integration with Jenark
) MicroMain proposal - $47,000
o Mazztec — Reviewing, will have proposal after full scope review

o Currently reviewing new solutions as an option to replace MicroMain

2. SECURITY CAMERA EXPANSION

1) Project completed.
2) 23 cameras instalied, 4 camera servers instalied

. LICENSE PLATE RECOGNITION

1) All gates installed

© North Gate complete (2 cameras)
& St. Andrews complete (2 cameras)
@ Main Gate (4 cameras, 2 installed)
O Lazy Susan being built by Maintenance for bi-directional 3rd
camera

0 4" camera being installed
2) Adjustments still necessary

4. MICROSOFT OFFICE 2013 TRANSITION

¢ Initial 20 licenses purchased and installed

i. Management and recording secretaries
¢ Allow management to acclimate and initial issues to be worked out
¢ Next deployment in March, 20 licenses

I Accounting, Administration, Community Facilities

Recreation

Announcement ~ Coming in March 2015 Pizza Thursdays. Based upon the huge
success of Taco Tuesdays beginning in March Pizza Thursday will commence.
Hot and ready to go Domino’s Pizza will be available in front of Club house 8 with
very special Leisure World pricing. Look for more information in the GRF News.

Staff Annocuncements

With regrets the announcement the following changes to the Golden Rain Staff

e Tiffany Mutholland — Will be retiring on February 27,

P140



I+ id

Controller’s Financial Recap — January 2015

As of the one-month period ended January 2015, the financial reports indicate that GRF is in

favorable financial position with a surplus of $18,450.

Major variances are:

Salaries, Wages & Benefits 47,175 Hours worked are below budget for various
cost centers, mainly CC74.
SRO Labor Cost Recovery (53,259) Lag in labor recognition.

Reserve expenditures for the year are $0 with 2015 projects pianned of $1,020,800.

Capital Improvement expenditures from the 2014 capital improvement carryover of $1.8M are
$14,099 for the year and from the 2015 capital improvement plans of $245,979 were $0.

Projects Budget YTD Expenditures
Projects From Reserves $1,090,900 $0
Capital Improvement Projects from 2014 1,816,608 14,099
Capital Improvement Projects — 2015 245 979 0
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02/16/2015
12:14 PM

P.O. Box 2068

Golden Rain Foundation
Balance Sheel - GRF
01/31/2015

Seai Beach CA 80740

Description

Page:

1122000

1211000
1212500

1213000
1214000

1411000

Current Assets:

Cash & cash equivalenls
Non-Restricted Funds
Receivables

Prepaid expenses

tnventiory of maintenance supplies

Total Current Assets
Desighated deposits
Contingency Operating Fund
Reserve Fund

Capital Improvement Fund
Liability Deductible & Hazard Fund
Repair & Tax Deposits

Yotal designated deposits

Notes Receivable
Notes Receivable

Total Notes Receivable

Fixed Assets

L.and, Building, Furniture & Equipment
tess: Accumulaled Dep'n

Wet Fixed Assels

Other Assets

Premium on Municipal Bonds

Total Assets
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1,077,790
15,619
550,325
451,177
458,657

685,047
5,307.685
1,830,126

200,000

405,272

701

30,728,854
(19.967.079)

2,553,568

8,428,130

701

10,761,775
24,432

21,768,605
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12:14 PM

P.O. Box 2068

Golden Rain Foundation
Bzalance Sheet - GRF
01/31/2015

Seal Beach CA 80740

Description

Page.

3211000
3212000
3213000
3310000

3810000

Liabilities & Stockholders Equity
Current Liabilities:

Accounts payabie

Accrued payroll & payroll taxes
Accrued expenses

Accrued property laxes

Total Current Liabilites

Total Liabilities

Stockholders’ Equity

KMutuals’ Beneficial interest
Contingency Operating Reserve Equity
Reserve Equity

Equity in Capital Improvement Fund
Beneficial Interest in Trust

Total Mutuals’ Beneficial interest

Kembership interest
Membership ceriificates of 844
shares @ $200 par value, and 5,764
shares @ $250 par value. authorized,
issued and oulstanding

Additional paid-in-capilat

Total Paid-in-Capital

Excess income

Current Year

Excess Income / (Expense) YT

Total Excess Income

et Stockhoiders' Equity

Total Liabilities & Stockholders’ Eguity
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995,128
570,722
420,752

116,588

2,103,188

2,103,188

685,047
5,307,685
1,830.126

4,602,614

12,425,472

1,608,800

4,863,501

6,473,301

(41,728)

808,371

766,643

19,665,417

21,768,605
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Balance 12/31/2014

Funded: Assessments

Funded: Membership Fees collected {32)
Funded: Trust Asset Dep'n

Funded: Non-Trust Asset Dep'n
Progress Payments on CIP

New Capital Purchases

Replenish funds for Donated Assets
Net Monthly Claims

Dishursement to Mutuats

Replenish fund for ltem Donations
Transfers between funds

interest Income Allocation

Net Monthly Activity

Balance 1/31/2015

Net Activity

Goliden Rain Foundation
Cash Flow Activity - All Reserves
For the Month of January 2045

Contingency Capital Trust Liability
Operating Reserve Improvement improvement Insurance Other  Nonrestricted
Fund Fund Fund Fund Fund Restricted Funds Total
685,047 - 6,187,314 920 1,029,125 465,045 117,014 8,494,451
83,333 83,333
13,602 27.617 41,218
(14,099} (14,099}
5,210,750 (4.380,706) (920) (829,125) (0)
(59,773) {101.392) {161,166)
685,047 5,307,685 1,830,126 (0) 200,000 405,272 15,619 8,443,745
- 5,307,685 (4,367,188) (320) (829,125) (59,773) {101,392} (50,713}
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2013 CAPITAL ACQUISITION BUDGEY CARRYGVER TO 2014
Carryover EXPENDITURES Remaining Carried
Center |Description Balance | Jan- Dec 2014 | Jan-15] Total Balance Lahor Variance| to 2015
30 Sound andg Projection System - Admin. Conference Room 33,031.00 37,115,141 o drtien (4,084.11) 20,448.30  (24,532.41)
32  Relocate Warehouse heating unit (Proj. 3338-13P} 2,000.00 2.132.00 2,132.00 (132.00) (132.00)
33  Stock Transfer Mail Folder Inserter Maching 19,029.44 19,029.44 19.020.44 £.00 180.00 (180.00y
33  Stock Transfer 10 Ib Scale Postage Machine 13,961.72 13.961.72 13,961.72 0.00 0.00
34 31 Computers & laptops 27.185.00 23,833.08 23,833.08 3,351.92 3,351.92
34 Server Rack and Network Infrastructure Improvements (sales tax) 56.40 56.40 56.40 0.00 0.0G
34 Jenark / MicroMain 115,000.00 0.00 11500000 115,000.00 0.00 0.00
37  Radio repeaters for Securnity & Service Maintenance 5872.10 6,233.44 6,233.44 {361.34) {361.34)
37 St Angrews Gate carpet replacement 2,500.00 +,698.20 1.698.20 ~ 80180 . B0180
a7 Automated Pedestrian Gate §,000.00 0.00 0.00 5,000.00 5,000.00  5,000.00
51 Clubhouse 1 - Lobby Furniture 15,000.00 9.861.50 - 9.861.50 513850 942 00 4,196.50
52  Ciubhouse 2 - 52 Long Tables {sales tax) 549,87 54987 549.87 0.00 0.00
53  Clubhouse 3 - Heat pump 4,500.00 5,000.00 - 5.000.00 {500.00) ~ {500.00)
54  Clubhouse 4 - Heat pump 3,680.00 4,100.00 4,100.00 {410.00) {410.00)
54  Clubhouse 4 - Replace All Tiles ~ 40,000.00 ~ 0.00 C.00  40,000.00 ~ 40,000.00 10,000.00
55  Video Producers Equipment (sales tax) 62.32 €2.32 ) - 62.32 0.00 ¢.00
55 Café Project 11,040.00 10,128.32 1012832 911.68  6,597.00  (5,685.32)
56  Vvaripus Exercise Equipment 7.042.53 7.042.53 7,042.53 0.00 72.00 (72.00)
70 Carpeting - downstairs 10,060.00 20.200.00 ~20,200.00  (10,200.00) {10,200.00)
70 Interior Painting {1st $ 2nd Floors) 16,000.00 16,000.00 ~ 16,000.00 0.00 0.00
70 Exterior Painting 10,000.00 3,985.00 3,88500 601500 6,015.00
74 Gas Welding Machine with Torch 9,000.00 8.066.48 8,066.45 933,52 93352
74 2 Poriable generators (sales tax) 127.84 127.84 12784 C.00 6.00
74 Chairs for Lunch Room (sales tax) 78.72 78.72 , o omrn 000 o000
7% Perimeter Wali Replace - A & B {(Chgd to R) (Proj. 591-01B) 500,000.00 0.00 489,409.00 489,409.0C 10,581.00 10,591.00  10,156.00
7¢  Main Gate Beautification (Proj. 683-12A) 200,000.00 37,156.34 37,155.34  162,844.66 162,844.66
78 Landscape improvemant 24,136.10 0.00 0.0C 24.136.10 24,136,110
79 Trust Street Paving Projects 1,868,896.00 1,898.885.85 1,898,895.85 0.15 0.15
Total Planned Capital Acquisitions Carryover from 2013 2,973,759.04 2.125,313.16 604,409.00 2,729,722.16 244,036.88 28,239.30 215,797,586 25,156.00
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2014 CAPITAL ACQUISITION BUDGEY

Budget EXPENDITURES Remeaining Carried
Center |Description Amount | Jan- Dec 2014 | Jan 2015] Total Batance Labor Variance |  to 2015
30 Admin. Building Remode! 20174 71.000 40.109.61 40,108.81 30.,880.39 12.564.00 18,326.39 17.000.00
32  Barcode fabel prinier 1.000 - 0.00 1,000.00 1,0:00.00 1.000.00
34  Surveiliance Camera Expansion 30.000 25.225.54 25,225.54 4,774.46 3.738.00 1.036.48 1.000.00
34 Jenark One time Fee 145,000 - 21.429.00 91,429.00 53.571.00 53 571.00 53,571.00
37 4 visiter Admissions Printers 4,000 - 0.00 4.000.00 4,000.00 4.000.00
37  Portable security cameras for outdoor use 3.600 2.442.23 2,442.23 B57.77 587.77 558.00
40  Clubhouse Air conditioner Replacements 20,000 - 0.00 20.000.00 20.000.00
40  Miscellanous Sound Eguipment 5000 - 0.00 5,000.00 5.060.00 5.000.00
40  Professicnal services for master planning 50,000 - 0.0C 50.000.00 50.000.0C 50,000.00
45  Amphitheater- Replace console 0 1.409.50 1.409.5¢ 11.409.50) {1.409.50)
48  Hot pool shade 4.000 - 0.00 4,000.00 4,000.00 4,000.00
48  Raypack Poal Pump ] 1,309.08 1,309.08 (1.309.08) {1.309.08}
48  Instalied Gas Poaol Heater at the PooliSpa 0 3,280.00 3.280.00 {3.280.00} {3.280.00)
51 Clubhouse 1- Blue Chairs £,000 4,975.34 497534 2466 24 .66
52  Clubhouse 2- Blug Chairs 5.000 4.975.34 4,875.34 24.66 24.66
52  Clubhouse 2- Replaced Auto Transfer Switch 0 3,517.00 3,517.00 {3.517.00) (3,517.00)
53  Clubhouse 3- Blue Chairs 5,000 4,875.24 4,975.24 2466 162.00 {137.34)
53  Ciubhouse 3- Microphones- Audio Technica Pro 0 323.84 323.94 {323.94) (323.94}
533 Clubhcuse 3- Recover Sound Panels in Room 1-9 0 7.550.00 7.550.00 (7.550.00) {7,550.00}
533 Clubhouse 3- Replaced Yertical Blings in Room 1-9 0 4,078.60 4,078.60 (4.078.60) {4,078.60}
53 Clubhouse 3- Restroom Auto Doors 0 4,453.00 4,.453.00 (4.453.00) {4.453.00)
54  Clubhouse 4- Biue Chairs 5.006 4.875.34 4,G75.34 24,66 162.00 (137.34)
54  Clubhouse 4- Entry Way concrele replacement 9.000 - 0.00 9,000.00 9.000.00
54  Clubhouse 4- Art Room Heat Pump ¢ 4.600.00 4,600.00 {4,600.00) (4.600.00)
84  Clubhouse 4- Remove Concrete and Construct Wheel Chair R 0 10,788.00 10,788.60 {10,788.00) (10,788.00)
56  Excerise Equipment {Use Tax) {from 2013 but not carried forw 0 303.60 303.60 (303.60}) (303.60)
56  Stiga Surround- Table tennis barriers 0 862.56 862.56 (862.56) (862.56}
74 2 Portable Air Compressor 0 645 84 645.84 (645.84) (645.84}
74 Compactor WP- 1150AW Asphalt 0 2.279.88 2,279.88 (2.279.88) (2.279.88)
79 Lanscaping at Trailer Park ¢] 3.675.00 3.675.00 (3.675.00) {3,675.00)
79  Perimeter wall sections M & L 1.200.000 . 59,400.00 59,400.00 1,14G,600.00 1.140.600.0C 1.044.750.00
78 Petimeter wall Engineering 30,000 - 6.525.00 6.525.00 23.475.00 23.475.00 23.475.00
78  Landscape Improvement 40,900 - 0.00 40.000.00 40,000.00 26777.00
79 Trust Street Paving Project 1.000.000 15,544.00  81.339.00 96,883.00 203.117.00 903.117.00 463,321.00
76 Trust Street Landscape improvements 52,000 - 0.¢0 52,000.00 £2.000.00
78  Re-roof community facifities buildings- Clubhouse One 90.000 - 0.00 90.000.00 96,000.00 20.600.00
79 Paint Main Gale Areas 20,000 - 0.00 20.000.00 20,000.00 7.000.00
Total Pianned Capital Acquisitions 2,794,000.00 | _ 152,208.74 | 238,693.00 | "300,891.74 | 2,403,008.26 | 16,626.00 | 2,386,382.26 | 1,/91,452.00
Donated Capitat | EXPENDITURES
Center Dascription Jan- Dec 2014 | | Total Labor
38  Access Bus- 2014 ARBOC Sprrit Freedom {donated by GAF) 117,166.12 117.166.12
51  Ciubhouse 1 - lce Machine {donaled by GAF) 191.52 191.582 681.00
54  Clubhouse 4 - kce Machine (donaied by GAF) 181,52 191.52 723.00
56  Excerise Equipment (donaled by GAF) 4.196.60 4,196.60
78 Polara Navigator Audible Pedestrian Pushbutton System (donated by GAF) 11,895.00 11,895.00
Total Donated Capital 133,640.76 | T 133,640.76 1,404.00
Total Capital Acquisitions [ 2,794,000.60 |  285839.50 | | 524,632.50 | 2,403,008.26 | 15,030.00 | 2,386,382.26 |

[Earmarked for a different project ]
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Capital Iimprovement Fund Carryover from 2014
Budget EXPENDITURES Remeaining
Center |Description Amount Jan] Total Balance Labor Variance
30  Admin. Building Remodel 2014 (Lighting) {ARB2014} 1,000 0.00 1.000.00 117.00 883.00
32  Barcode labal printer 1,000 0.00 1,000.00 1.000.00
34 Surveillance Camera Expansion 1.000 0.00 1,000.00 1,000.00
34 Jenark System 53,571 0.00 53,571.00 53,571.00
37  Automated Pedestrian Gate 15,000 0.00 15,000.00 15,000.00
37 4 Visitor Admissions Printers 4,000 0.00  4,000.00 4,000.00
37 Portable security cameras for outdoor use 558 408.79 408.79 149.21 149.21
79 Resales Office Remodel 76,000 0.00 70.000.00 ~ 70,000.00
79 Perimeter wall sections R (591-01B-R) 10,156 8,310.00  9,310.00 846.00 846.00
72 Perimeter wall sections A (591-01B-A) 341,850 0.0¢ 341.850.00 341,850.00
73 Perimeter wall sections J & K (531-01B-JK) - 702,900 0.00 702,900.00 702,800.00
79  Westminster Wall Section L & M/ Engineering (668-118) 23,475 0.00 23.475.00 23,475.00
79  Landscape improvement - Canoe 8rook/E! Dorado (713-14) 28,777 0.00 26,777.00 26,777.00
78  In- Road tighting Plan- St. Andrews- Lighted Crosswalk (702-13) 80.750 0.00 80.750.00 80,750.00
79 St Andrews Improvemeni @ Tam O'Shanter (721-14) 59,463 0.00 58,463.00 59,463.00
79 Street Painting {708-14-PS) 56,494 0.0C 56,494 .0C 56,484 .00
79 Si. Andrews Gate Improvements (723-14) 50,000 0.00 50,000.00 50.000.00
79 Del Monte Drive Removal & Replacement (722-14) 154,234 7 0.00 154,234.00 154,234.00
76  Bridge Repairs @ Burning Tree & Del Monte (3361-14P) 4,380 4,380.00 4,380.00 0.00 0.00
7%  Pharmacy Pedestrian Circulation and Ramp Design (710-14) 50,000 .00 50.,000,00 50,000.00
78  Re-Roofing Community Facilities Buildings - CH1 {711-14) 90,000 - 0.00 £0,000.00 90,000.00
79 Paint Front Gate Security Building (716-14) 7,000 ~0.0¢ 7,000.00 7,000.0C
79 2014 Trust Street Paving 8,000 0.00 8.006.00 8,000.00
78  Paint Exterior Resales Building (718-14) 5,000 0.00 5,000.00 5,000.00

Tetai Pianned Capital Acguisitions

Total Capital Acquisitions

From 2013 Capital Carryover
From 2014 Capital Carryover
Total Carried to 2018 Capital improvement Fund @1/1/2015

1,816,608 [14,088.79 |

14,098.79 | 1,802,509.27 ]

117.00 | 1,802,382.21 |

1,816,608 [ 14,008.78 |

14,098.792 | 1,802,508.21 |

117.00 [ 1,802,382.21 ]

25,156
1,791,452

1,816,608
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2015 Reserve Expanditures
Budget EXPENDITURES Remeaining
Canter [Description Amaount Jan] Total Balance Labor Varlance
34 St Andrews & North Gate Server Replacements {incl. 10% conlingency) 3,300 0.60 3.300.00 3.300.00
34 Server Rack Cabinet UPS Backup Power Unit (Incl, 10% contingency) 3.300 0.00 3,300.00 3.300.00
34  Replace Wireless Access Points at Clubhouses (Incl. 10% contingency) 8.800 0.00 8,800.00 8.800.00
35 Reupholster Fumiture 4,500 0.00 4.600.00 4.500.00
45  Replace Rigging 25,000 0.co 25,000.00 25,000.00
45 Paint Amphitheater 8,000 0.00 6.000.00 6,000.00
45  Refinish Flooring 8.600 0.00 8.000.00 £.000.00
48  Replace Hot Tub Cover 2.500 0.00 2,%00.00 2.500.00
51 BBQ Replacement 3,500 0.00 3.500.00 3.500.00
51 25 Long Tables 2.500 £.00 2,500.00 2,500.00
51 30 Card Tables 2,500 0.00 2.500.00 2,500.00
5t 40 Arm Chairg 5,000 0.00 6,000.00 6.,000.00
52 2 Portable Microphone Systemns 4,000 0.00 4,000.00 4,000.00
52 40 Arm Chairs 6,000 0.00 §,000.00 6.000.00
53 4 Portable Microphone Systems 8.000 0.00 8.000.00 8,000.00
53 40 Arm Chairs 6.00G 0.00 6.000.00 6.000.00
54 30 Round Tables, 60" diameter 5,000 0.00 5.000.00 5.000.00
54 2 Ponable Microphone Systems 4,000 0.00 4,000.00 4,000.060
54 40 Arm Chairs 6.000 0.00 6.000.00 6.000.00
54  Recover Partitions 6,000 0.00 6.000.00 6.000.00
54  New Kitchen Floor 4,500 0.00 4,500.00 4.500.00
54 Emergency Generator 2,500 0.00 2.5090.00 2.500.00
55  New Bathroom Flooring by Café 2.500 0.00 2,500.00 2.500.00
56 1 Portable Microphone Systems 2,500 0.00 2.500.00 2,500.00
56 40 Arm Charrs 6,000 C.00 6.000.00 £.000.00
74 Remodel Service Minc Ofc (lights, paint, carpet, work stations) (725-14) 17,000 0.00 17.000.00 17.000.00
78 Strecet resurfacing. St. Andrews Drive 760,000 0.00 760,000.00 760.000.00
78 56 Trees Repiaces in sireet medians 125,000 0.00 125.000.00 125.000.00
78 Main Gate Beautification - Globe 50,000 0.00 50,000.00 50,000.00
0.00 0.00 0.00
Totat Planned Reserve Expenditures [ 1,080,800.00 | 6.00 | 0.007] 1,090900.00 [ 0.00 [ %,080,500.00 |
Total Reserve Expenditures f1.090,900.00 | 0.00 | 0.00 | 1,090,800.00 | 0.00 | 1.090,200.00 |
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2015 Capital Plan
Budget EXPENDITURES Remeazining
Center |Description Amount Jan] Totst Balance Labor Yariance
22  Back Hoe attachment 15,000 0.00 15,000.00 15,000.00
22 Water storage, pump and hose 5,000 .00 5.000.00 5.000.00
22 Evacuation chairs (2) 4,060 0.60 4,000,006 4,000.00
33  Caregiver pass printer 3,000 0.00 3.000.00 3.000.00
34 Credit Card POS Selutions 5,500 0.00 5,500.00 5,500.00
34 Second Server/Rm Mods 63.800 0.00 63,800.00 £3.800.00
34 Main Server Room Modifications 6,600 0.60 6,600.00 8,600.00
34 CH4 Technology Enhancements 44,000 0.00 44,000.00 44 000.00
34 Visual Display Solutions 22,000 0.00 22,000.00 22,000.00
36  Backup Server - Macintosh 9,663 0.00 9.663.00 9.663.00
36 Dell Workstation Menitors 1,416 6.0 1.416.00 1.416.00
37  Radar Trailer 9.00C 0.00 9,000.00 9.000.00
37  Patrol Car Security Cameras 3.000 0.00 3.000.00 3,000.00
37  Security Camera Monitors 3,000 0.00 3.0090.00 3.000.00
38 Swing out Stop Signs for Buses 13.000 0.00 13.000.00 13.600.00
38  in Bus Cameras 12.000 0.00 12.000.00 12.040.00
38  Bus Bagkup Proximity Sensors 3,000 .00 3,000.00 3.000.00
40  Additional Sand Trap 4,000 0.00 4.000.60 4.000.00
517  BBQ Area Wind Wall & Electrical Line 5,000 0.00 5.080.00 5.000.00
54  Conference Room Mic System 12,000 0.00 12.600.00 12,000.00
56  Ballet Barre 2,000 0.00 2,000.00 2.000.00
Q.00 0.00 4.00
Tota! Planned Capital Acquisitions ! 245.5979,00 | 0.00 | 0.00 [ 245979.00 | 0.00 [ 245979.00 "
Totzl Capitai Acquisitions [ 245978007 0.00 | D.00 | 245,975.60 | 0.00 | 245,879.09 |
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Golden Rain Foundation
Guick Balance Sheet Analysis
For the Period Ended January 31, 2015

SELECTED BALANCE SHEET ITEMS

Cash in Bank
Current Asseis
Current Ligbilities
Current Ratio

Designated Deposits:
Reservet Fund

Liability & Disaster insurance Fund
Capital improvement Fund
Contingency Operating Fund
General Operating Fund

Other Restricted Fundg
RESULY OF OPERATIONS

Current Month

Income
Expense

Net Materials Recovery(Pass Thru)

Excess income or {(Expense)
Year To Date

lncome
Expense

Net Materials Recovery{Pass Thru)

Excess Income or (Expense)

Current
Balance

1,077,790
10,981,698
2,103,188
5.22

8,425,130

Actual

1,217,381
1,182,145
0

35,236

Actual

1,217,381
1,182,145
0

35,236

Frior
Month

117,241
10.845.051
2,113,838
513

8,494 461

Budget

1,269,359
1,252,573
0

16,786

Budget

1,269,359
1,252,573
0

16,786

Full Time Equivalents

For the Month
162.9%

Average YYD
152.91

Flanned - 2015
154,28

P150

INTERNALLY PREPARED
FOR MANAGEMENT USE ONLY

Increase
(Decrease)

060,649
136,647

(10,750}

(66,331

Variance

(51,878)
70,428
0
18,450

YVariance

(61.878)
70,428
¥
18,450

%o

{4 09)

562

%o

14089
562



