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Board of Directors

Agenda
Clubhouse Four
Tuesday, June 21, 2016
10:00 a.m.

Call to Order/Pledge of Allegiance
Roll Call

President's Comments
Announcements

Service Awards

Seal Beach Mayor's Update
Shareholder/Member Comments

Note: Foundation Shareholder/Members are permitted to make comments before
the meeting business of the Board begins. Requests fo speak must be registered
in advance of the meeting and comments are limited to four (4) minutes.

8. Consent Calendar — Approval of Board Committee Meeting Minutes

10.

11.

12.
13.

Approval of Minutes
a. May 24, 2016 (pp. 1-10)
b. Special Meeting of June 7, 2016 (pp. 11-12)
c. Organizational Meeting of June 14, 2016 (pp. 13-14)
New Business
a. General
i. Ratify Committee Assignments and LAMC Advisory Board Assignments
(handout)
ii. Establishment of Ad hoc Committee for Strategic Planning (handout)

iii. Acceptance of Committee Charters (pp. 15-31)

Staff Reports

a. Director of Finance's Report — Ms. Miller
b. Executive Director's Report — Mr. Ankeny
Board Member Comments

Next Meeting/Adjournment

a. July 26, 2016



EGRF

BOARD OF DIRECTORS MEMBERS MEETING MINUTES
GOLDEN RAIN FOUNDATION
May 24, 2016

CALL TO ORDER

President Winkler called the regular monthly meeting of the Golden Rain Foundation (GRF)
Board of Directors (BOD) members to order at 10:00 a.m., on Tuesday, May 24, 2016, in
Clubhouse Four.

PLEDGE OF ALLEGIANCE

The GRF BOD was honored to have Ruben Gonzalez, Facilities Manager, to lead the Pledge of
Allegiance.

ROLL CALL

The Corporate Secretary reported that Board members Perrotti, R. Stone, Snowden, Pratt, Hood,
Wood, Rapp, L. Stone, Damoci, Winkler, Reed, McGuigan, Dodero, Greer, Lukoff, Bolton (arrived
10:35 a.m.) and Moore were present. Director of Finance Miller were also present. Seventeen Board

members were present, ten constituted a majority.

PRESIDENT’S COMMENTS

This message will be up front and personal and is my opinion only. There is a rumor precipitated
by an e-mail, by a resident, regarding GRF iPads gifted to GRF board members after three years
of serving on the Foundation Board of Directors (BOD). Well, the rumor is true, however; consider
this: first of all, in the fast moving area of technology, a three year old iPad is very much past its
prime and although usable for another year or two, it is slow, new apps are out and the processing
speed leaves much to be desired. Remember, the IPads were issued to encourage board
members to use them to access information without producing more copies. You will see them
used frequently by board members when they attend meetings. However; once fully depreciated,
they are given to the board member who has used it for the past three years, if they want it. If
they resign or are no longer a GRF board member, if they want the tablet, they must reimburse
the Foundation for the undepreciated amount. This is in policy #5045-34 and was adopted by
the BOD in March of 2014. A tiny gift for the hundreds of number of hours a Foundation director
spends taking care of the business of the Foundation without compensation, except for a free
lunch, dinner or a few pastries is of such benefit to the residents of our community; it puzzies me

why anyone would object to this action.
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| have been told by a resident that directors made a choice to serve so we shouldn't expect
anything in return. Wow! If the volunteers, sitting at this dais, were not here and we did not meet
the requirements of our by-laws and the civil codes because we did not have a quorum of board
at our board meetings, the Foundation could possibly be put into receivership and an outside
management company would have to operate the Foundation. We would still need the same
number of people to take care of our small city and, in addition, we would be paying a significant
management fee just as those residents living in the Mutuals in Laguna Woods have had to pay.
The residents and the board members sitting here, myself included, would be paying far more for
our monthly assessments. Remember, we also pay those fees and it is not always easy for some
board members to pay them. Two thirds to three fourths of these directors attend all the Standing
Committee meetings to make sure they understand the issues presented to them and why and
to verify the costs of these decisions which are made. | was calculating what the value of a three
year old iPad, which is somewhere between $125.00 and $175.00, would be per hour of meeting
of the many meetings in which we attend, back up information which must be studied, and
participation in the many functions we should go to including our own Mutual meetings. Over a
period of three years, | estimate it at approximately sixteen cents an hour. This is probably a very
low estimate as we have approximately twenty five to thirty meetings a month. Some of these
Directors attend between 25 or 30 meetings a month. My calculations were based on twelve
meetings a month for three years. You do the math!

For the past four years | have been a corporate officer, | have read many e-mails of complaints
and criticism of the actions of the BOD. | welcome well-thought out questions and comments,
however; often these communications are full of inaccuracies and misinformation. Rarely does
a writer hold a position of leadership in the Mutuals or the Foundation. If a shareholder/member
is unhappy with our decisions then join the leadership teams, take part in the decision making.
There are others who feel strongly, because they are retired, they have no intention of taking their
time to participate in the management of the Leisure World. It also means some groups in our
community are under-represented which also concerns me. At some point in time, if we all felt
that way, this would be a very expensive place to live.

My philosophy is if you have a concern, share it and a possible solution. Letters can be very
effective as they are read at the appropriate committee meeting. Because of the civil code, as a
general rule, action cannot be taken on your concerns at that meeting, but it can be on the agenda
at the next meeting. Talk to your GRF Representative for the background on why certain
decisions are made by the committee and later the BOD. Understand the issues!

Attend meetings, talk to people, voice your concerns and consider being an advisor on your
Mutual board, run for office and take a seat at the table. Spend at least a year on your Mutual
Board, which will give you the background to represent your Mutual and have some knowledge
which would be helpful at the Foundation level, then elect to run as a GRF Representative for

your Mutual.

If you decide to get involved, you will make friends, meet some very interesting people and there
will be a definite positive effect on your brain power. | have found it very worthwhile.
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ANNOUNCEMENTS/SERVICE AWARD PRESENTATION

The Committee meeting schedule is published in the Golden Rain News. All committee
meetings are open to Shareholder/Foundation members.

The GRF President stated that the GRF BOD met in Executive Session on April 1, 2016. Fifteen
Board Members were present to discuss litigation matters, the formulation of contracts and
personnel issues.

The GRF President recognized the following service anniversaries:

Michael Cox Service Maintenance Department 10 years of service
Tim Brooks Service Maintenance Department 10 years of service
Ester Jamora Finance Department 10 years of service

Seal Beach Mayor's Report — City of Seal Beach Update

The Seal Beach Mayor, Sandra Massa-Lavitt, updated the GRF BOD on topics discussed at the
last Seal Beach City Council meeting.

Shareholder/Member Comments

One shareholder/members spoke on various topics concerning the operations of the community.

NOTE: In accordance with applicable sections of the Civil Code and Policy 5610 of the Golden
Rain Foundation, Members may provide comments to the Board. Members must register their
requests in advance of the meeting, and comments are limited to four (4) minutes.

CONSENT CALENDAR - APPROVAL OF BOARD COMMITTEE MEETING

MINUTES

In accordance with Civil Code 4090, the Foundation has made available a summary of the
meetings where a quorum of the Board was present. Quorums of the Board were present at six
Committee meetings in March. The Committee minutes for these meetings were approved earlier

this month by their respective Committees:

¢ Minutes of the Physical Property Committee Board Meeting of April 6, 2016

® Minutes of the Executive Committee Board Meeting of April 8, 2016

e Minutes of the Recreation Committee Board Meeting of April 11, 2016

e Minutes of the Security, Bus & Transportation Committee Board Meeting of April 13,
2016

o Minutes of the Architectural Design and Review Committee Board Meeting of April
18, 2016

¢ Minutes of the Finance Committee Board Meeting of April 19, 2016
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These minutes were approved by Consent Calendar, whereby any item placed on the Consent
Calendar can be approved in one motion. The Consent Calendar was approved, by general

consent of the Board, as distributed.

The Committee Chairs were asked to stop by the Board Office within the next five business days
to sign their approved Board Committee minutes. Once they are all signed, they will be posted to

the website.

APPROVAL OF BOARD MEETING MINUTES

The minutes of the April 26, 2016 Golden Rain Foundation meeting were approved, as distributed,
by general consent of the Board.

NEW BUSINESS

General

Appoint Golden Rain Foundation Director for Mutual Fifteen

Mutual Fifteen GRF Director Phil Friedman resigned from the Board effective April 18, 20186,
leaving his position vacant. On April 19, Mutual Fifteen units were advised of the vacancy and
nominations requested. At 4:30 p.-m., on April 29, the nominating period closed with no

nominations received.

Pursuant to Article VI, Section 6, of the GRF Bylaws, if no nominations are received, the GRF
Board shall appoint someone to serve. Upon consultation with Mutual Fifteen, Ms. Helen Tran was
chosen as the ideal candidate. If approved, Ms. Tran shall serve as a Director until June 2018
when the regular election for GRF Directors representing odd-numbered Mutuals takes place.

Ms. Winkler MOVED, seconded by Ms. Snowden and carried unanimously -
TO appoint Helen Tran as the GRF Director for Mutual Fifteen.

Ms. Tran was welcomed and thanked for her service. She took her place on the dais with the GRF
Board of Directors.

The Corporate Secretary advised that with the arrival of the Director for Mutual Sixteen,
seventeen Board members were present, ten constituted a majority.

Request for GRF Support for Assembly Bill 1779

Shareholder/member Les Cohen made a presentation in favor of the GRF BOD officially support
Assembly Bill 1779 in letter form.

Ms. Winkler MOVED, seconded by Mr. Hood-

P4



To authorize the use of the name Golden Rain Foundation of Seal

Beach Board of Directors in correspondence expressing support for

AB1779 and authorize the President to sign the correspondence.
The motion was carried with two no votes (Bolton, McGuigan).

Executive Committee

Rescission of 4000 Series Policies

At its May 13, 2016 meeting, the Executive Committee recommended that the redundant policies
in the 4000 Series be rescinded, as they are addressed in the Employee Handbook:

Ms. Rapp MOVED, seconded by Ms. Snowden and carried unanimously by the Board Members
present-

TO rescind 4000 Series Policies:

4001 Application of Personnel Policy

4100 Equal Employment Opportunity

4101 General Personnel Policy Statement

4102 General Immigration Policy Statement

4104 Policy against Harassment

4110 Employee Status

4120 Employee Classifications

4150 Limitations on Employment

4151 Limitations on Employment — Interpretation

4152 Moonlighting (Performance of Privately Contracted Work)

4157 Non-Fraternization

4160 Conflict of Interest — Employees

4162 Gift Disclosure

4181 Chemical Substance Abuse

4181.1 Chemical Substance Abuse Procedure (and
Acknowledgement Form) (Regulation)

4182 Standards of Conduct

4183 Smoking Policy

4184 Solicitation

4185 Employee Personnel Records (Regulation)

4186 Electronic Communications

4210 Hours of Work Schedules

4211 Hours of Work (Regulation)

4211.1 Breaks and Meal Periods

4212 Time Cards (Regulation)

4220 Notice of Absence (Regulation)

4280 Relations between Staff and Residents (Regulation)
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4310 Vacations

4311 Vacation (Procedure)

4320 Sick Leave

4322 California Sick Leave Program

4323 Payments with Disability or Workers’ Compensation
(Regulation)

4330 Bereavement Leave

4340 Leave of Absence

4341 Personal Leave of Absence (Regulation)

4342 Disability Leave of Absence (Regulation)

4343 Family Care Leave of Absence (Regulation)

4344 Employee Medical Leave of Absence (Regulation)

4360 Holidays

4362 Pro-rata Holidays and Vacations (Regulation)

4410 Health and Accident Insurance

4431 Work Related Injuries

4440 Disability Insurance

4441 Long-Term Disability Insurance

4442 Paid Family Leave (PFL) Insurance

4502 Pay Provisions

4503 Minimum Wage

4504 Call-Back Pay Non-Exempt Employees (Regulation)

4510 Salary Classifications

4511 Schedule of Monthly Rates

4511.1 Schedule of Hourly Rates

4522 Full-time Hourly Pay Schedule

4523 Part-time Hourly Pay Schedule

4530 Salary Classifications - Administrative & Supervisory

4531 Schedule of Rates - Administrative & Supervisory

4540 Anniversary Dates (Regulation)

4620 Employee Promotion

4620.1 Employee Promotion — Procedure

4631 Service Awards

4710 General Policy

4711 Resignations (Regulation)

4712 Reinstated Employees

4720 Problem Solving/Grievance Process

4731 Discipline (Rule)

Adopt New Position: Trust Properties, Building and Services Inspector

The Executive Committee, at its May 13, 2016 meeting, approved the addition of a new position
in the Recreation Department — Trust Properties, Building and Services Inspector. This position
will be responsible for ensuring that the value of the trust properties are adequately maintained

and that contractors are fulfilling all contractual obligations.
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The funding for this new position was approved by the Finance Committee at its meeting on May
17, 2016.

Mr. Hood MOVED, seconded by Mr. Moore and carried unanimously by the Board Members
present TO adopt the new position of Trust Properties, Building and Services

Inspector as outlined in the attached Position Description (included

in the agenda packet), with funding of between $20.000 and $30,000

for the remainder of 2016 and annual funding between $40,000 and

$50,750, including the cost of benefits.

Finance Committee

Accept April 2016 Financials for Audit

Ms. Stone MOVED, seconded by Ms. Rapp and carried unanimously by the Board members
present-

TO accept the April 2016 Financial Statements for audit.

Physical Property Committee

Approve Building Five, Conference Room B Proposal

At the regular scheduled meeting of the Physical Property Committee (PPC) on May 4, 2016, the
Committee recommended the renovation of Building 5 and necessary equipment and furnishings
to add a second conference room in the space previously occupied by the Video Producers Club.
This action is in response to the recommendation of the Facilities and Amenities Review

Committee.

Mr. Lukoff MOVED, seconded by Ms. Stone —
TO approve renovation of the room within Building 5, previously
occupied by the Video Producers Club, into a second conference
room, in an amount not to exceed $38,560: capital funding of $37,000
equipment and room renovation and non-budgeted GRF labor
expense of $1,560 and authorize the Executive Director to initiate the

required purchases and room modifications.
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Eight Board members spoke on the motion.

The motion was carried unanimously.
Recreation Committee

Approve Contract for Amphitheater Sound and Lighting

At the regular scheduled meeting of the Recreation Committee on May 9, 2016, the Committee
reviewed bids solicited from four (4) companies to provide sound and lighting services for the
2016-2018 (three year term) Amphitheater show season.

The Recreation Committee recommended the Board award a three year contract to Mr. Cat
Productions (proposal included in agenda packet) to provide sound and lighting for the 2016-
2018 Amphitheater Show Season, in the amount of $47,250, funding coming from Cost Center

45.
Mrs. Reed MOVED, seconded by Ms. Rapp-

TO award a three year contract to Mr. Cat Productions, to provide
Amphitheater sound and lighting for the 2016-2018 Amphitheater
Season, in the amount of $47,250. Funds through Cost Center 45 and
to authorize the President to sign the contract.

Three Board members spoke on the motion.

The motion was carried unanimously by the Board members present.

Amend Policy 1412.2-50, Smoking Prohibition

At the regular scheduled meeting of the Recreation Committee (RC) on May 9, 2016, the RC
recommended amendment of Policy 1412.2-50, Smoking Prohibition, amending the distance of
smoking prohibitions to within twenty feet from all Trust buildings.
Mr. Pratt MOVED, seconded by Mrs. Reed

TO amend Policy 1412.2-50, Smoking Prohibition to comply with

California Government Code, 7597.

Eleven Board Members spoke on the motion.

Mrs. Greer MOVED, seconded by Mrs. Damoci -
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TO amend Policy 1412.2-50, Smoking Prohibition by removing

section 5.1.
Five Board members spoke on the proposed amendment to the motion.

Mr. Hood called the question, seconded by Ms. Rapp. The motion to end debate was carried
unanimously.

The main motion, as amended, was carried unanimously.

Approve Clubhouse Two Oven Replacement

The stove top and oven combination unit (Reserve Asset ID 0808) in the kitchen in Clubhouse
Two is in need of major repairs, has out lasted its useful life and is in need of replacement.

Quotes have been solicited from three companies to replace the existing Hobart Electric Range
with a new Vulcan Electric Range with all of the same features; the quotes include sales tax and
shipping charges with the lowest quote coming from Hotel Restaurant Supply, in the amount of
$7,862.42. On May 9, 2016, the Recreation Committee approved to recommend to the Board the
purchase of a new Vulcan oven unit for Clubhouse Two from vendor, Hotel Restaurant Supply,

in the amount of $7,862.42.

At its May 18, 2016 meeting, the Finance Committee noted, GRF is financially in good standing
and funding within the Reserve account is at a sufficient level to support the expense. The
Committee approved to recommend to the Board Reserve funding in the amount not to exceed

$8,000.
Mrs. Perrotti MOVED, seconded by Mrs. Reed-

TO approve the purchase of a new Vulcan oven unit from Hotel
Restaurant Supply, in an amount not to exceed $8,000, funding
through Reserves and authorize the Executive Director to initiate the
replacement of the asset, as noted.

Three Board Members spoke on the motion.

The motion was carried unanimously.
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Security, Bus & Traffic Committee

Amend Policy 1927-36, Parking

At the regular meeting of the Security, Bus and Traffic Committee meeting on May 11, 2016, the
Committee duly moved to recommend to the Golden Rain Foundation Board of Directors
amendment of Policy 1927-36, Parking.

Mr. McGuigan MOVED, seconded by Mrs. Wood -
TO amend Policy 1927-36, Parking and approve 30 day notice of the

proposed policy amendment in accordance with Civil Code 4360
Mr. McGuigan MOVED, seconded by Mr. Moore —

TO refer Policy 1927-36, Parking to the Security, Bus and

Traffic Committee for review and approval.
The amended motion was carried with one no vote (Wood).

STAFF REPORTS

Director of Finance

The Director of Finance’s report was presented during the Finance Committee agenda items.

Executive Director

A printed copy of the Executive Director's report was provided to the GRF BOD members.

BOARD MEMBER COMMENTS

Eighteen Board members spoke on topics related to today’s Board of Director's meeting.

The meeting was adjourned at 11:46 a.m.

Joy Reed, Corporate Secretary
Board of Directors
dfb/05.24.16

10
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SPECIAL BOARD OF DIRECTORS MEMBERS MEETING - GOLDEN RAIN FOUNDATION

June 7, 2016

In accordance with Article V, Section 3, of the corporation by-laws and pursuant to due notice
being delivered to the Directors and shareholders, a special meeting of the Golden Rain
Foundation (GRF) Board of Directors was called to order by President Winkler at 10:00 a.m. on
Tuesday, June 7, 2016, in Clubhouse Four.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mrs. Reed.

ANNOUNCEMENTS

The Annual Meeting is scheduled for Tuesday, June 14, 2016 at 2:00 p.m. in Clubhouse Four.
The Organization meeting will be held approximately 15 minutes after the Annual Meeting's

conclusion, also in Clubhouse Four.

The winners of today’s election will be installed at the conclusion of the Annual Meeting. If the
non-incumbent winners of today’s election are present when the results are announced, please
see the Executive Coordinator, Deanna Bennett, before leaving in order to obtain information
regarding next week's schedule and answer any questions.

All Foundation members were welcomed to observe the counting process. Once the counting
process was underway, the Board was recessed to the Art room for informal conversation and

light refreshments.

MEMBER COMMENTS

In accordance with Policy 5610, Participation by Foundation Members, members may enter into
a comment period prior to the beginning of business. Foundation members must register their
requests in advance of the meeting, and comments are limited to four minutes.

No shareholder/members submitted a written or verbal request to speak prior to the beginning of
business.

ROLL CALL

Following the roll call, Corporate Secretary Reed reported that Directors Perrotti, R. Stone,
Snowden, Pratt, Hood, Wood, Rapp, L. Stone, Damoci, Winkler, Reed, McGuigan, Dodero,
Greer, Lukoff, Tran, Bolton and Moore were present. Eighteen Board members were present

Page 1 of 2
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GRF Board of Directors Special Meeting Minutes, 6.7.16
with a quorum of ten.

ELECTION FOR GRF DIRECTORS REPRESENTING EVEN-NUMBERED MUTUALS

The President stated that the purpose of the meeting was to observe the counting process for
the election of the GRF Directors representing the even-numbered Mutuals.

The President introduced the principals of Accurate Voting Services (AVS), Inc. Ms. Cheryl
Wilson thanked the Board for engaging AVS to conduct today’s election, advised how the
election process has progressed and the work that will be conducted today. As a quorum of the
Board was present, the counting process began at 10:04 a.m.

The Board meeting was recessed at 10:05 a.m.

At 11:37 a.m., after the ballot counting was conducted, the meeting resumed and Ms. Wilson
reported the election results as follows:

Mutual Two: Paul Pratt, 355; Paula Snowden, 343. Quorum only: 12.
Abstain: 0.

Mutual Four : Joy Reed, 186. Quorum only: 4. Abstain: 6.

Mutual Six: Susan Hopewell, 200. Quorum only: 1. Abstain: 0.

Mutual Eight : Steve McGuigan, 100; Suzanne Fekjar, 74, Quorum only: 5.
Abstain: 2.

Mutual Ten: David Bell, 141. Quorum only: 0. Abstain: 1.

Mutual Twelve: Carole Damoci, 194. Quorum only: 1. Abstain: 5.

Mutual Fourteen:  Barry Lukoff, 161. Quorum only: 3. Abstain: 5.

Mutual Sixteen: Tim Bolton, 34. Quorum only: 1. Abstain: 1.

The President thanked the members of Accurate Voting Service for their work. The newly-
elected Directors will be installed at the conclusion of the GRF Annual Meeting on June 14,

2016, at 2:00 p.m. in Clubhouse Four.

The meeting was adjourned at 11:42 a.m.

Joy Reed, Corporate Secretary
GRF Board of Directors
dfb: 06.14.16

Page 2 of 2
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ORGANIZATIONAL MEETING OF
BOARD OF DIRECTORS
GOLDEN RAIN FOUNDATION

June 14, 2016

In accordance with Article V, Section 3, of the corporation bylaws and pursuant to due notice
being delivered to the Directors and shareholders, a special meeting of the Board of Directors of
Golden Rain Foundation was called to order by Executive Director Ankeny, at 3:55 p.m., on
Tuesday, June 14, 2016, in Clubhouse Four.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by the Executive Director.

ROLL CALL

Following the roll call, Recording Secretary Bennett reported that Directors members Perrotti, R.
Stone, Snowden, Pratt, L. Stone, Reed, Hood, Hopewell, Rapp, McGuigan, Dodero, Greer,
Damoci, Lukoff, Bolton and Moore were present. Directors Bell and Tran were absent.

BEGIN PROCESS OF ORGANIZATION

The Executive Director called for nominations for the office of President. Mr. Lukoff nominated
Mrs. Damoci. There being no further nominations, Mrs. Damoci was declared, by acclamation,
President of the Board for the 2016/2017 term.

President Damoci thanked the Board members for their support and opened nominations for the
office of Vice President. Ms. Rapp nominated Ms. Stone. There being no further nominations,
Ms. Stone was declared, by acclamation, Vice President of the Board for the 2016/2017 term.

Nominations were opened for the office of Corporate Secretary. Mrs. Greer nominated Mrs.
Reed. There being no further nominations, Mrs. Reed was declared, by acclamation,
Corporate Secretary of the Board for the 2016/2017 term.

Nominations were opened for the office of Treasurer. Ms. Stone nominated Mr. Hood. There
being no further nominations, Mr. Hood was declared, by acclamation, Treasurer of the Board for

the 2016/2017 term.

Page 1 of 2
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GRF Board of Directors Special Meeting Minutes, 6.14.16

ANNOUNCEMENTS

The President announced that the next regular Board meeting is scheduled for Tuesday, June
21,2016, at 10:00 a.m., in Clubhouse Four.

The Board members were advised that the committee assignments will be distributed as soon as
possible.

The meeting was adjourned at 4:00 p.m.

Joy Reed, Corporate Secretary
Board of Directors

/dfb

06.14.16

Page 2 of 2
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5110-30

GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Executive Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VII of
the Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD)
hereby establishes the Executive Committee (EC) and grants to the Committee
authority specifically stated within the GRF governing documents, and policies as
granted by the BOD or as stated within this policy.

1

COMPOSITION:

The Executive Committee shall consist of the four (4) elected officers of the GRF
BOD and the Chairpersons of the Mutual Administration, Physical Property and
Recreation Committees. The Vice President shall be Chairperson and preside at
all meetings. In the Vice President’s absence, the Secretary or Treasurer, in that
order, shall preside. (See policy 5020-30.)

2. PURPOSE:

Oversee the Administration and Human Resources Departments.

3. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Meet with the Executive and HR Directors at least monthly or whenever such
meetings are deemed necessary, unless canceled by the Chair:

c. Review monthly budget comparison for cost centers 20, 22, 29, 30 and 55:

d. Review and approve assignment of department heads:

e. Review and approve job descriptions:;

f. Review and recommend operating schedules, job standards and wage rates to
the BOD;

g. Review and approve the election materials and oversee the election process;

h. Oversee Director training;

. During its meeting in February, the EC will recommend that the Board appoint
the election services company as its Inspector(s) of Election:

j. Conduct a Salary Survey at least every two (2) years;

k. Hold Executive Sessions concerning personnel or personnel disciplinary
actions;

. Initial approval and recommendation to the Finance Committee for cost
centers 20, 22, 29, 30 and 55, including Capital requests and upcoming
Reserve replacements;

m. Review policies for cost centers 20, 22, 29, 30 and 55 yearly and send

(Month Year)

Page 1 of 2
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5110-30
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Executive Committee

recommended changes to the BOD for approval: and
n. Furnish a report at the GRF Annual meeting.

4. LIMITATIONS:

It is to be recognized that the function of the Committee is to act in an advisory
and consulting capacity except in personnel matters relating to manager positions
per Policy 4156-30.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or
member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to
authorize contracts and/or expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 24 Jul 67 Seal Beach, California
Amended: 18 Jul 72

Amended: 20 May 75

Amended: 15 Jul 80

Amended: 14 Jul 81

Amended: 20 Aug 85

Amended: 19 Mar 96

Amended: 15 Jul 97

Amended: 26 May 15

(Month Year)
Page 2 of 2
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5115-31
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Finance Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VII of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
establishes the Finance Committee (FC) and grants to the Committee authority
specifically stated within the GRF governing documents, and policies as granted by the
BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance with

policy 5100-30.
1. PURPOSE:

Oversee all matters pertaining to: Finance: Purchasing; Insurance; Investments:
Reserve Study; Capital: Income Producing Leases and Management Agreements.

2. COMPOSITION:

If the Chair of Physical Properties isn't appointed by the GRF President to this
Committee, the Chair can be seated as an advisory Director to the Finance

Committee if they so choose.

3. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Elect a Vice-Chair at the first meeting;

c. Meet with the Finance Department (FD) staff at least monthly or whenever such
meetings are deemed necessary, unless cancelled by the chair;

d. Ensure that the financial reporting, procedures and practices of the FD are
acceptable from an ethical and professional view point and that they conform to
all existing standards of generally accepted accounting practices (GAAP);

e. Develop and control all cost centers and general ledger account numbers as
necessitated in the accounting operations of GRF:

f. Originate, research, evaluate and develop plans, ideas and programs pertinent to

FD;

(Month Year)
Page 1 of 3
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5115-31
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Finance Committee

g. Receive and analyze requests from the BOD, Standing Committees, Mutual
Boards and Administrative Staff,

h. Keep the Board regularly informed of existing or prospective needs or procedures
affecting finance;

i. Cooperate with the Director of Finance and Executive Director (ED) in the

ongoing accounting matters in conjunction with the Mutual Corporations:

Review the draft consolidated budget and make recommendations to the BOD;

Make recommendations to the BOD concerning the insurance coverage needed

by the GRF and Mutual Corporations and the awarding of contracts for same:

. Review and make recommendations to the BOD concerning all income producing
leases and management agreements;

m. Recommend an auditing firm to the BOD for approval;

Assist the BOD in understanding the compliance with any contracts relating to

Finance.

o. Initial approval of the annual budget for cost centers 31, 32, 39, 60, and 65,

including Capital requests and upcoming Reserve replacements:

Review monthly budget comparisons for cost centers 31, 32, 39, 60, and 65;

Review the annual audit and draft financial statement and make

recommendations to the BOD:

r. Review policies for cost centers 31, 32, 39, 60, and 65 yearly and send
recommended changes to the BOD for approval; and

s. Furnish a report at the GRF Annual meeting.

-

=

27T

4. LIMITATIONS:

Itis to be recognized that the function of the Committee is to act in an advisory and
consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or
member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to authorize

(Month Year)
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5115-31
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Finance Committee

contracts and/or expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 11 Jul 69 Seal Beach, California
Revised: 15 Dec 76

Revised: 19 Nov 85

Revised: 19 Mar 96

Revised:

(Month Year)
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5118-34
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Information Technology Services (ITS) Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VII of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
establishes the Information Technology Services (ITS) Committee and grants to the
Committee authority specifically stated within the GRF governing documents, and policies or
other authority as granted by the BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance with

policy 5100-30.

1. PURPOSE:

Oversee the operation of the ITS Department;

2. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Elect a Vice-Chair at the first meeting;

c. Meet with the ITS Department staff monthly or whenever such meetings are deemed
necessary, unless cancelled by the chair;

d. To be aware, through study and research, that the technical reporting, procedures
and practices of the ITS Department, including the GRF website, all electronic
communications and devices are maintained according to Industry Standards;

e. Review monthly budget comparison for cost center 34;

f. Assist the BOD in understanding the compliance with any contracts relating to
information technology;

g. Initial approval and recommendation to the Finance Committee of the annual budget
for cost center 34 including Capital requests and upcoming Reserve replacements;

h. Review policies for cost center 34 yearly and send recommended changes to the
GRF BOD for approval; and

i. Furnish a report at the GRF annual meeting.

3. LIMITATIONS:

It is to be recognized that the function of the Committee is to act in an advisory and
consulting capacity.

(Month Year)
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5118-34
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Information Technology Services (ITS) Committee

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or

member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral agreements
with any third parties on behalf of the GRF BOD. Authority to authorize contracts and/or

expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 20 Mar 07 Seal Beach, California

(Month Year)
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5125-36
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Publication Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VI of
the Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD)
hereby establishes the Publication Committee and grants to the Committee authority
specifically stated within the GRF governing documents, and policies or other
authority granted by the BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance
with policy 5100-30.

1. PURPOSE:

Oversee the operations of the Publications Department.

2. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Elect a Vice-Chair at the first meeting;

c. Meet with the NEWS Department management monthly or whenever such
meetings are deemed necessary, unless cancelled by the chair;

d. The publication of the Golden Rain NEWS and other communication media as
may be approved by the BOD:;

e. Review monthly budget comparison for cost center 36:

f. Analyze requests for action emanating from the GRF BOD, Mutual Boards,
Administration and Shareholder/Members;

g. Originate and develop, ideas, plans and programs which are pertinent to these

areas;
h. Initial approval and recommendation to the Finance Committee of the budget

for cost center 36 including Capital requests and upcoming Reserve

replacements;
i. Review policies for cost center 36 yearly and send recommended changes to

the BOD for approval; and
j. Furnish a report at the GRF annual meeting.

3. LIMITATIONS:
(Month Year)

Page 1 of 2
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5125-36
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Publication Committee

It is to be recognized that the function of the Committee is to act in an advisory
and consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or
member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to
authorize contracts and/or expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 18 Jan 72 Seal Beach, California
Amended: 21 Aug 73

Amended: 15 Dec 76

Amended: 19 Jun 90

Amended: 19 Mar 96

Amended: 27 Aug 13

(Month Year)
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5130-70
GOLDEN RAIN FOUNDATION

COMMITTEE FUNCTIONS

Physical Property Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VII of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
establishes the Physical Property Committee (PPC) and grants to the Committee authority
specifically stated within the GRF governing documents, and policies as granted by the
BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance with
Policy 5100-30.

1. PURPOSE:

Oversee the operations of the Physical Property and Service Maintenance
Departments.

2. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Elect a Vice-Chair at the first meeting;

c. Meetwith the PPC staff at least monthly or whenever such meetings are deemed
necessary, unless canceled by the Chair;

d. Review monthly budget comparison for cost centers 70, 74 and 79;

e. Committee responsibilities include, but are not limited to: Painting; Grounds:
Maintenance; Water system: Power and street lights; Sewer system; Streets:
Landscaping; Storm drainage systems; Sidewalks: Curbs; Vehicular signs or
markings; Pedestrian signs or markings; and any other areas of concern
regarding the community’s physical plant:;

f. Analyze requests from various sources within the community that are within the
purview of the BOD;

g. Oversee services provided to the GRF and Mutual Corporations in the areas of
Service Maintenance and Inspection;

h. Act as coordinating committee on construction and service bids;

i. Assist the BOD in understanding the compliance with any contracts relating to

PPC;

(Month Year)
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5130-70
GOLDEN RAIN FOUNDATION

COMMITTEE FUNCTIONS

Physical Property Committee

j. Initial approval and recommendation to the Finance Committee of the annual
budget for cost centers 70, 74 and 79 including Capital requests and upcoming

Reserve replacements;
k. Review policies for cost centers 70, 74 and 79 yearly and send recommended

changes to the BOD for approval; and
l. - Furnish a report at the GRF Annual meeting.

3. LIMITATIONS:

Itis to be recognized that the function of the Committee is to act in an advisory and
consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or
member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to authorize

contracts and/or expenses rests solely with the BOD.

GOLDEN RAIN FOUNDATION

Policy:

Adopted: 11 Jul 69 Seal Beach, California
Amended: 15 Dec 76

Amended: 15 Oct 85

Amended: 15 Jul 86

Amended: 19 Mar 96

Amended: 15 Mar 11

Amended:

(Month Year)
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5135-50
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Recreation Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VIl of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
establishes the Recreation Committee (RC) and grants to the Committee authority
specifically stated within the GRF governing documents, and policies as granted by the
BOD or as stated within this policy.

In accordance with Article VIl of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance with
policy 5100-30.

1. PURPOSE:

Oversee the recreational facilities and provide activity opportunities for the general
enjoyment of the community.

2. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;

b. Elect a Vice-Chair at the first meeting;

c. Meet with the Recreation Department staff at least monthly or whenever such
meetings are deemed necessary, unless cancelled by the chair;

d. Review monthly budget comparison for cost centers 40, 45, 46, 48, 49, 51, 52,
53, 54, and 56;

e. Receive and analyze requests from GRF Board members, Mutual Boards,
Administrative Staff or Shareholder/Members;

f. Make referrals to the Physical Property Committee for cost and feasibility studies
of those projects involving capital construction, additions to or modifications of
existing structure or facilities, and/or maintenance thereof, before submitting
recommendations to the BOD;

Originate, research, evaluate and develop recreational plans, ideas and

programs;
g. Assist the BOD in understanding compliance with any contracts relating to

Recreation;
h. Initial approval and recommendation to the Finance Committee of the annual

(Month Year)
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5135-50
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Recreation Committee

budget for cost centers 40, 45, 46, 48, 49, 51, 52, 53, 54, and 586, including
Capital requests and upcoming Reserve replacements;

i. Review policies for cost centers 40, 45, 46, 48, 49, 51, 52, 53, 54, and 56 yearly
and send recommended changes to the GRF BOD for approval; and

j. Furnish a report at the GRF Annual meeting.

3. LIMITATIONS:

It is to be recognized that the function of the Committee is to act in an advisory and
consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or member,
either individually or collectively.

Committee does not have the authority to enter into written contracts or oral agreements
with any third parties on behalf of the GRF BOD. Authority to authorize contracts and/or
expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 11 Jul 69 Seal Beach, California
Revised: 15 Dec 76

Revised: 19 Nov 85

Revised: 19 Mar 96

Revised:

(Month Year)
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5160-ADR
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Architectural Design and Review Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VIl of the
Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD) hereby
establishes the Architectural Design and Review (ADR) Committee and grants to the
Committee authority specifically stated within the GRF governing documents, and policies
or other authority as granted by the BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance with

policy 5100-30.

1. PURPOSE:

Create and ensure compliance with aesthetic standards established by the BOD. The
ADR Committee is focused on internal and external physical appearance of all Trust

Property.
2. DUTIES:

a. Publish an agenda four (4) days in advance of Committee meeting;
b. Elect a Vice-Chair at the first meeting;

Meet monthly or whenever such meetings are deemed necessary unless
cancelled by the Chair:

Review status of current projects referred to the committee;

Review monthly budget comparison for cost center ADR;

Develop and submit for BOD approval an ADR Procedures Manual (PM);
Develop and maintain architectural, design and landscape guidelines, criteria
and policies including but not limited to external and internal appearance of
Trust properties;

i.  Color, design, finishes, materials:

ii. Landscape (hard and soft) and related materials of all Trust properties;
lii. Approved plant list (perennials and annuals);

iv. Landscape design;

v.  Flora selection;

vi. Water feature design;

(Month Year)
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5160-ADR
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Architectural Design and Review Committee

vii. Furniture selections:

viii. Signage (Color, design, font, materials and general layout of all signage;
except traffic signage and/or street surface markings.); and

ix. Image (Develop and maintain the corporate image of the foundation and
develop and maintain design standard guidelines.)

h. Review policies for cost center ADR annually and send changes to the BOD
for approval;

I Initial approval and recommendation to the Finance Committee of the annual
budget for cost center ADR, including Capital requests and upcoming Reserve
replacements; and

j. Furnish a report at the BOD annual meeting.

3. LIMITATIONS:

It is to be recognized that the function of the Committee is to act in an advisory and
consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or member,
either individually or collectively.

Committee does not have the authority to enter into written contracts or oral agreements
with any third parties on behalf of the GRF BOD. Authority to authorize contracts and/or
expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 23 Sept 2014 Seal Beach, California
Amended: 24 Mar 2015

Amended:

(Month Year)
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5165-MAC
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Mutual Administration Committee

Pursuant to state statute (Corp. Code §7210; Corp. Code §7212(c)) and Article VIl of
the Bylaws of the Golden Rain Foundation (GRF), the Board of Directors (BOD)
hereby establishes the Mutual Administration Committee (MAC) and grants to the
Committee authority specifically stated within the GRF governing documents, and
policies as granted by the BOD or as stated within this policy.

In accordance with Article VIII of the Bylaws, committee chair and members shall be
appointed by the GRF President and approved by action of the BOD in accordance
with policy 5100-30.

COMPOSITION:

If the Director from Mutual 17 isn't appointed by the GRF President to this Committee, the
Director can be seated as an advisory Director to the MAC Committee if they so choose.

1. PURPOSE:

Review and recommend policies governing compliance with the management
agreements of the sixteen (16) Mutual Corporations. These policies govern the
operations of the Mutual Administration and Stock Transfer Departments.

2. DUTIES:

1. Post an agenda four (4) days in advance of the Committee meeting;

2. Elect a Vice-Chair at the first meeting;

3. Meet with staff monthly or whenever such meetings are deemed necessary
unless canceled by the Chair:

4. The Committee will hear monthly reports from the Mutual Administration, Stock

Transfer, Service Maintenance and Security Departments;

Review monthly budget comparisons for cost centers MAC and 34:

Review annually the fees associated with the Mutual Administration and Stock

Transfer departments (See fee schedule). Recommendations to be forwarded

to the Finance Committee;

7. Review policies for cost centers MAC and 34 annually and send changes to

the GRF BOD for approval;
8. Initial approval and recommendation to the Finance Committee of the annual

8o

(Month Year)
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5165-MAC
GOLDEN RAIN OPERATIONS

COMMITTEE FUNCTIONS

Mutual Administration Committee

budgets for cost centers MAC and 34 including Capital requests and upcoming

Reserve replacements: and
9. Furnish a report at the GRF annual meeting.

3. LIMITATIONS:

It is to be recognized that the function of the Committee is to act in an advisory
and consulting capacity.

Regulatory or supervisory activities affecting employed personnel are functions of
Management and not to be encroached upon by any Committee Chairperson or
member, either individually or collectively.

Committee does not have the authority to enter into written contracts or oral
agreements with any third parties on behalf of the GRF BOD. Authority to
authorize contracts and/or expenses rests solely with the BOD.

Policy GOLDEN RAIN FOUNDATION
Adopted: 23 Sept 2014 Seal Beach, California
Amended: 24 Feb 2015

(Month Year)
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