Board of Directors
Agenda
Clubhouse Four
Tuesday, May 22, 2018
10:00 a.m.
1) Call to Order/Pledge of Allegiance
2) Roll Call
3) President’s Comments
4) Announcements/Service Awards
5) Seal Beach City Council Member’s Update
6) Shareholder/Member Comments
Note: Foundation Shareholder/Members are permitted to make comments before the
meeting business of the Board begins. The Open Meeting Act allows boards of directors to
establish reasonable time limits for the open forum and for speakers to address the board.
(Civ. Code §4925(b).) Time limits, per speaker, are limited to:
•
•
•

4 - minute limit per speaker, when there are no more than 15 speakers
3 – minute limit per speaker, 16- 25 speakers
2 – minute limit per speaker, over 26 speakers

7) Consent Calendar – Approval of Board Committee Meeting Minutes (pp. 1-2)
8) Approval of Minutes
a) January 23, 2018 (pp. 3-14)
b) April 24, 2018 (pp. 15-28)
9) Reports
a) Los Alamitos Medical Center Advisory Report
b) Management Services Review Ad hoc Committee Report
c) Strategic Planning Ad hoc Committee Report
10) New Business
a) General
i) Funding Request – Director Appreciation Event (Ms. Stone, pp. 29-30)

b) Architectural Design and Review Committee
i) Clubhouse Six Upstairs Wall Mural (Mr. Dodero, pp. 31-32)
ii) Reserve Funding Request - St. Andrews South, Median #3, Landscape (Ms.
Heinrichs, pp. 33-42)
iii) Operating Funding Request - Holiday Decorations (Ms. Fekjar, pp. 43-50)
iv) Main Gate Landscape Project Funding – Planters (Mrs. Reed, pp. 51-52)
v) Reserve Funding Request – Trust Property Landscape Replacement (Mr. Gould, pp
53-58).
c) Communications
i) Amend Policy 2850-36, Display Advertising Commissions (Ms. Snowden, pp. 59-60)
ii) Amend Policy 2860-36, Advertising Rates (Mr. Dodero, pp. 61-62)
iii) Amend Policy 5581-36, Communications Department Advertising (Ms. Heinrichs, pp.
63-66)
d) Executive Committee
i) Additional Mutual Administration Staffing (Ms. Hopewell, pp. 67-68)
ii) Amend Policy 5092.01-30, Board of Directors Censure Procedure (Mrs. Perrotti, pp.
69-74)
iii) Rescind Policy 5092.02-30, Motion to Censure (Mr. Pratt, pp.75-78)
iv) Rescind Policy 5092.03-30, Correspondence – Notification of Motion to Censure
(Mr. McGuigan, pp. 79-80)
v) Approve New Directors’ Handbook (Mrs. Reed, pp. 81-98)
e) Finance Department
i) Accept April Financial Statements (Ms. Winkler, pp. 99-104)
ii) Approve CDAR Purchase (Ms. Snowden, pp. 105-106)
iii) Approve Fifth Amendment to Health Care Center Lease (Ms. Rapp, pp. 107-110)
f) Mutual Administration Committee
i) Amend Policy 2115-33, Distribution Business Services (Mr. Crossley, pp. 111-116)
ii) Amend Policy 1400-33, Co-Occupants and Qualified Permanent Residents (Mr.
Moore, pp. 117-118)
iii) Amend Policy 1801-33, Qualified Permanent Residents and Co-Occupant
Agreements (Mrs. Reed, pp. 119-122)
iv) Approve New Realtor Documents (Ms. Hopewell, pp. 123-130)

g) Physical Property Committee
i) Reserve Funding Request –Trust Property Street Replacement, Phase III (St.
Andrews, North) (Mr. Lukoff, pp. 131-138)
ii) Capital Funding Request – Conduit Addition, (St. Andrews, North) (Mr. Stone, pp.
139-144)
iii) Reserve Funding Request – Exterior Painting, Library (Ms. Rapp, pp. 145-150)
iv) Reserve Funding Request – Court Light, Mission Park (Mr. Pratt, pp. 151-156)
h) Recreation Committee
i) Capital Funding Request – Replacement of Tree Retainer and Seating Area, Golf
Course (Mrs. Perrotti, pp. 157-162)
ii) Amend Policy 1466-50, Exercise Room Rules, Limitations and Etiquette (Mr. Moore,
pp. 163-168)
iii) Amend Policy 1468-50, Pool Rules, Limitations and Etiquette (Mr. Gould, pp. 169174)
i) Security, Bus & Traffic Committee
i) Capital Funding Request - Automated Citation System (Ms. Heinrichs, pp. 175-184)
ii) Conceptual Approval – Gate Access System (Mr. McGuigan, pp. 185-198)
11) Staff Reports
Director of Finance’s Report – Ms. Miller
Executive Director’s Report – Mr. Ankeny
12) Board Member Comments
13) Next Meeting/Adjournment

Special GRF Board of Directors meeting (Elections), Tuesday, June 5, 10 a.m.
Clubhouse Four

In accordance with Civil Code 4090, the Foundation will make available a
summary of the meetings where a quorum of the Board was present. A
quorum of the Board was present at the following March and April 2018
Committee meetings:
•

•
•

•
•
•

Minutes of the Physical Property Committee Board Meeting of March
5, 2018
Minutes of the Special Security, Bus & Traffic Committee Board
Meeting of March 29, 2018
Minutes of the Recreation Committee Board Meeting of April 4, 2018
Minutes of the Mutual Administration Committee Board Meeting of
April 10, 2018
Minutes of the Finance Committee Board Meeting of April 16, 2018
Minutes of the Special Security, Bus & Traffic Committee Board
Meeting of April 29, 2018

Using a consent calendar format, the GRF Board of Directors is requested
to approve these Committee Board meeting minutes in one motion.

These Committee Board meeting minutes will be available on the
Foundation’s website for view after approval. If you would like a hard copy
of the minutes, please see a staff member in the Administration Office.
Thank you.
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BOARD OF DIRECTORS MEETING MINUTES
GOLDEN RAIN FOUNDATION
January 23, 2018
CALL TO ORDER
President Linda Stone called the regular monthly meeting of the Board of Directors (BOD) of the
Golden Rain Foundation (GRF) to order at 10:00 a.m., on Tuesday, January 23, 2018, in
Clubhouse Four.
PLEDGE OF ALLEGIANCE
Joy Reed, Corporate Secretary of the Golden Rain Foundation, led the Pledge of Allegiance.
ROLL CALL
Following the roll call, Corporate Secretary reported that Directors Perrotti, R. Stone, Snowden,
Pratt, L. Stone, Reed, Gould, Hopewell, Rapp, McGuigan, Dodero, Winkler, Heinrichs, Damoci,
Lukoff, Crossley, Fekjar, and Moore were present. Director Fekjar left the meeting at 12:11 p.m.
Eighteen Directors were present, with a quorum of ten.
PRESIDENTS COMMENTS
In 2017, GRF collected over 2 million dollars in new Amenities Fees (formerly named
Membership Fees). That means in 2017 over 1 million dollars went to help fund Reserves and
over 1 million dollars went to the Capital Fund. So pay attention to each motion and notice if the
money is coming from Reserves or Capital, then you will know where the money originally came
from. The vast majority of our projects are paid for by the new residents of Leisure World.
In 2017, we sold 536 units for over $127 Million dollars in total unit sales.
On July 25th of last year, this Board voted to observe Martin Luther King Jr as a paid employee
holiday. On January 15th of this year we observed this holiday with a special celebration. And
what a tremendous event it was! I want to thank the Recreation Department, specifically Terry
De Leon, Tommy Fileto and Kathy Thayer for their efforts in providing such an outstanding
program. Well done!
On October 24, 2017 the Board established an RV Lot Ad Hoc Committee with the mandate “to
develop policies, procedures, RV Lot Rules and review lot maintenance and lease agreements.”
I am happy to report that the committee will present their first submission (policies) today for the
Boards approval with the final piece to be brought forth next month.
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In February, the Board will have the option to accept and approve the Committees
recommendations and dissolve the Committee, after a job well done. Kudos to the Committee
and Chair Steve McGuigan for their hard work and bringing the reports to the Board in such and
efficient and speedy manner.
We are rapidly approaching the time when our shareholders will be asked to get involved and
consider running for their Mutual boards and the GRF representatives from the even numbered
Mutuals. Remember we are self-governed by volunteers. Please consider running for office…you
are needed.
Next month is another evening meeting. On February 27 th, our meeting will be held at 6 pm.
Now to the business on hand.
ANNOUNCEMENTS
The GRF Board of Directors met for an Executive Session meeting on January 5, 2018.
SERVICE ANNIVERSARIES
Five employees were recognized with a service award.
Kathy Thayer
Jon Jones
Geri Garcia
Juan Fuentes
Kevin Black

Recreation Department
Recreation Department
Security Department
Service Maintenance Department
Physical Property Department

5 years
5 years
10 years
15 years
25 years

SEAL BEACH COUNCIL MEMBER’S REPORT
Seal Beach Council Member Sandra Massa Lavitt provided an update of the City of Seal Beach
Council meeting.
SHAREHOLDER/MEMBER COMMENTS
In accordance with Policy 5610, Participation by Foundation Members, members may enter into
a comment period prior to the beginning of business. NOTE: Foundation members are permitted
to make comments before the business of the Board begins. Requests must be registered in
advance of the meeting. The Open Meeting Act allows boards of directors to establish reasonable
time limits for the open forum and for speakers to address the board. (Civ. Code §4925(b).) Time
limits, per speaker, are limited to:


4 minute limit per speaker, when there are no more than 15 speakers



3 minute limit per speaker, 16 - 25 speakers



2 minute limit per speaker, over 26 speakers

One shareholder/member offered comments.
Page 2 of 12
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CONSENT CALENDAR – APPROVAL OF BOARD COMMITTEE MEETING MINUTES
In accordance with Civil Code 4090, the Foundation will make available a summary of the
meetings where a quorum of the Board was present. A quorum of the Board was present at
the following Committee meetings:
Minutes of the Strategic Planning Ad hoc Committee Board Meeting of October 27, 2017
Minutes of the Physical Properties Committee Board Meeting of December 4, 2017
Minutes of the Recreation Committee Board Meeting of December 6, 2017
Minutes of the Executive Committee Board Meeting of December 8, 2017
Minutes of the Finance Committee Board Meeting of December 18, 2017
APPROVAL OF BOARD MEETING MINUTES
The minutes of the December 19, 2017 meeting were approved, by general consent of the Board,
as presented.
REPORTS
The Chair of the Los Alamitos Medical Center Advisory Council presented a report on the
Council’s activities.
The Chair of the Management Services Review Ad hoc Committee presented a report on the
progress of the Ad hoc Committee.
The Chair of the RV Lot Ad hoc Committee presented a report on the progress of the Ad hoc
Committee.
The Chair of the Strategic Planning Ad hoc Committee presented a report on the progress of the
Ad hoc Committee and advised that the Committee will adopt a quarterly meeting schedule
beginning in January 2018.
NEW BUSINESS
Architectural Design and Review Committee
St. Andrews South, Landscape Architectural Services
At the January 8, 2018 meeting of the Architectural Design and Review Committee, the
Committee reviewed conceptual landscape designs for the St Andrew Median. In review of the
plans with general cost estimates, it was determined processional services were required to draft
a full set plans including landscape, irrigation, and lighting suitable to receive qualified proposals.
The Committee duly moved and approved to recommend to the Board the awarding of a contract
for Landscape Architectural Services by Mission Landscape Architecture, in an amount not to
exceed $10,000, Reserve Funding from the St Andrews South landscape replacement budget.
Ms. Fekjar MOVED, seconded by Mr. Dodero Page 3 of 12
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TO approve a contract between GRF and Mission Landscape
Architecture (Exhibit A in agenda packet), in an amount not to
exceed $10,000, Reserve Funding, and authorize the President to
sign the contract.
Ten Directors and the Facilitates Director spoke on the motion.
The motion was carried with five no votes (Crossley, Rapp, Snowden, Pratt, R. Stone).
Executive Committee
Approve GRF Directors’ Handbook
At its regular meeting on January 12, 2018, the Executive Committee reviewed the GRF
Directors’ Handbook and recommend adoption of the handbook by the Golden Rain Foundation
Board of Directors.
Mrs. Reed MOVED, seconded by Ms. Hopewell TO approve usage of the GRF Directors’ Handbook.
Five Directors spoke on the motion.
The motion was carried unanimously by the Board members.
Finance Committee
Accept December 2017 Finance Statements
At the regular meeting of the Finance Committee on January 16, 2018, the Committee duly
moved to recommend to the Golden Rain Foundation Board of Directors acceptance of the
December 2017 financial statements for audit.
Mr. Lukoff MOVED, seconded by Ms. Winkler and carried unanimously by the Board membersTO accept the December 2017 Financial Statements for audit.
Investment Strategy
At the regular scheduled meeting of the Finance Committee on January 16, 2018, the members
discussed the liquid funds held in various financial institutions and noted the balances in some
of the financial institutions exceed the FDIC insurance limits and therefore are not in compliance

Page 4 of 12
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with Policy 5520-31 – Reserves. When reviewing liquid funds, the Committee took into
consideration the additional liquidity gained from investment maturities in October as well.
Based on the amount of liquid reserve funds versus total reserve commitments, the committee
passed a motion to recommend to the board to invest $500,000 from the First Foundation Bank
Money Market Reserve account and from proceeds of a maturing CDAR (Reserve funds) in a
52-week CDAR at an annual rate of .70% which will be fully insured by the FDIC. Remaining
liquid reserve funds will be sufficient to fulfill current and future commitments.
Ms. Snowden MOVED, seconded by Ms. Hopewell and carried unanimously by the Board
members-

TO continue the investment ladder by investing $500,000 from the
First Foundation Bank Money Market Reserve account and from
proceeds of a maturing CDAR (Reserve funds) in a 52-week CDAR
@ .70%, which will be fully insured by the FDIC.
Two Directors and the Finance Director spoke on the motion.
The motion was carried with one no vote (Crossley).
Mutual Administration Committee
Rescind Policy 7710, Estate Transaction and Creditors’ Claims
On January 9, 2018, the Mutual Administration Committee reviewed Policy 7710, Estate
Transaction and Creditors’ Claims. The Committee recommended the Golden Rain Foundation
(GRF) Board of Directors (BOD) rescind the Policy into the 1000 Series, as it does not belong in
the Mutual 7000 series. The Policy explains the services provided by the Stock Transfer Office
to Leisure World. The Policy is written as a procedure for estates and creditors to contact Stock
Transfer to address items of a unit.
In addition, in researching Policy 7710 it was discovered that none of the housing Mutuals have
adopted the policy.
Ms. Hopewell MOVED, seconded by Ms. Snowden and carried unanimously by the Board
membersTO rescind Policy 7710, Estate Transaction and Creditors’ Claims.
Mr. Stone left at 11:00 a.m. and returned at 11:05 a.m.

Page 5 of 12
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Rescind Policy 7710.01, Admittance to Apartments-Public Administrator’s Office
On January 9, 2018, the Mutual Administration Committee (MAC) reviewed Policy 7710.1,
Admittance to Apartments – Public Administrator’s Office. The Committee recommended the
Golden Rain Foundation (GRF) Board of Directors (BOD) rescind the Policy into the 1000 Series,
as it does not belong in the Mutual 7000 series. The Policy is a procedure for allowing a Public
Administrator in to Leisure World.
In addition, in researching Policy 7710.1, Admittance to Apartments – Public Administrator’s
Office, it was discovered that none of the housing Mutuals have adopted the policy.
Mr. Crossley MOVED, seconded by Ms. Hopewell TO rescind Policy 7710.1, Admittance to Apartments – Public
Administrator’s Office.
The motion carried with one abstention (R. Stone)
Physical Property Committee
Capital Funding Request – Change Order – Electric Service
At its regular meeting on October 24, 2017, the GRF Board awarded a contract to Schlick
Services to update the electrical service at the RV Lot (5.5 Acres).

During the permit process with SCE to relocate two current 100 Amp meters, it was discovered
that the meter supplying power to the car wash and Clubhouse Two area is also undersized, and
will require a 600 Amp meter rather than the 400 Amp unit, as scoped out in the proposal by
Schlick Services. The cost increase for this change is $11,854.11.
At its regular meeting on January 9, 2018, the Physical Property Committee recommended the
GRF Board approve the change order to increase the size of electrical service from 400 Amp to
600 Amp, for a cost not to exceed $11,854.11, following review by the Finance Committee.
Page 6 of 12
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At its regular meeting on December 18, 2017, the Finance Committee determined available
funding is available for this project.
Ms. Rapp MOVED, seconded by Ms. Fekjar -

TO approve a change order to Schlick Services to upgrade 400 Amp
panel to 600 Amp panel, based on electrical demands, for a cost not
to exceed $11,854.11, funded by Capital, and authorize the
President to sign all applicable documents.
Three Directors and the Facilities Director spoke on the motion.
The motion was carried unanimously by the Board members.
Mission Park, Multipurpose Court
With demolition of the existing lawn and bowling and shuffleboard courts near completion, the
Physical Property Department obtained the quotes for the installation of pickle ball courts.
At its regular meeting on January 9, 2018, the Physical Property Committee reviewed the quotes
and discussed the qualifications of bidding contractors. Based on the information provided and
the fact that Zaino Tennis Courts Inc. main function is installation of the courts, the Committee
unanimously recommended the GRF Board to award a contract to Zaino Tennis Courts Inc. for
the installation of pickle ball courts, including nets and fencing, for a cost of $130,277.
At its regular meeting on November 28, 2017, the GRF Board approved the buget of $330,000
for this project.
Ms. Fekjar MOVED, seconded by Mr. Gould and carried unanimously by the Board members presentTO approve the established budget of $330,000, for the construction of the Mission
Park, Capital Funding, as illustrated in the Mission Landscape renderings dated
July 21, 2017, including contingencies as presented to the Physical Property
Committee.

Mr. Stone MOVED, seconded by Ms. Rapp–
TO award a contract to Zaino Tennis Courts Inc., for the construction
of pickle ball courts at the Mission Park area of Clubhouse Two, for
a cost not to exceed $130,277, Capital funding, and have the

Page 7 of 12
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President sign any applicable contracts.
Two Directors spoke on the motion.
The motion was carried unanimously by the Board members.
Recreation Committee
Catered Wine Service at Select GRF Events
At its January 3, 2018 meeting of the Recreation Committee, the Committee reviewed the
addition of providing/sale of Beer/Wine by a duly licensed, insured and permitted caterer at GRF
sponsored events. Example: Valentine’s Dinner Dance, Wine Service.
As risk and liability was a concern of the Committee, the Executive Director contacted our
insurance broker; full transcript attached (Exhibit A in the agenda packet). As the providing/sale
of Beer/Wine at a GRF event constituted a fundamental variance of current procedure, the
Committee duly moved and approved to forward this matter to the Board.
No motions were provided, as any action on this matter is subject to a majority ruling of the Board
on the proposed actions as follow:
1. General discussion on the agenda item: should GRF allow the providing and/or sale of
Beer/Wine at GRF events by a duly licensed, insured and permitted caterer?
2. Dependent on the item above:
a. Should the total number of events be limited?
b. Should the matter be referred back to the Recreation Committee for the drafting of
applicable policy?
Eleven Directors and the Recreation Manager spoke on the topic.
Mrs. Damoci MOVED, seconded by Mr. Moore To refer to the Recreation Committee to discuss fully.
The motion failed to pass with eight no votes (Crossley, Heinrichs, Dodero, Reed, Rapp,
Snowden Gould, Pratt) and one abstention (Perrotti).
RV Lot Ad hoc Committee
TENTATIVE VOTE: Adopt Policy 1487-50, Recreation Vehicle Lot (RVL) Rules and Regulations
At its meeting on January 16, 2018, the RV Lot Ad hoc Committee recommended the Golden
Rain Foundation (GRF) Board of Directors (BOD) adopt Policy 1487-50, Recreational Vehicle
Lot (RVL) Rules and Regulations.
Page 8 of 12
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Mr. McGuigan MOVED, seconded by Ms. Fekjar –
TO tentatively adopt Policy 1487-50, Recreational Vehicle Lot (RVL)
Rules and Regulations, as amended, pending a 30-day notification
to the membership and a final decision by the GRF BOD on February
27, 2018.
Four Directors spoke on the motion.
Ms. Rapp MOVED, seconded Ms. HopewellTO table the agenda item and discuss it at a Special GRF BOD
meeting.
Nine Directors spoke on the motion.
The motion and the second to table the agenda item were withdrawn.
The amended main motion was carried with one no vote (Snowden).
TENTATIVE VOTE: Adopt Policy 1487.01-50, Trust Property Lessee Fines
At its meeting on January 16, 2018, the RV Lot Ad hoc Committee recommended the Golden
Rain Foundation (GRF) Board of Directors (BOD) adopt Policy 1487-50.01, Schedule of
Monetary Fines for Notice of Violation.
Mr. Pratt MOVED, seconded by Ms. Winkler TO tentatively adopt Policy 1487.01-50, Schedule of Monetary Fines
for Notice of Violation, pending a 30-day notification to the
membership and a final decision by the GRF BOD on February 27,
2018.
Seven Directors spoke on the motion.
Mr. Gould MOVED, seconded by Mr. MooreTO amend Policy to reflect Fix-It Ticket (10) days for first offense for
having torn/worn out RV covers.
Page 9 of 12

011

Golden Rain Foundation Board Meeting Minutes, January 23, 2018

Ten Directors and the Security Services Director spoke on the motion.
The motion to amend was carried with five no votes (Crossley, McGuigan, L. Stone, Lukoff,
Perrotti).
Director Fekjar left the meeting at 12:11 p.m.
Ms. Winkler MOVED, seconded by Mr. DoderoTO call the question.
The motion was carried with two no votes (Crossley, Reed).
Mr. Pratt MOVED, seconded by Ms. Winkler TO tentatively adopt Policy 1487.01-50, Schedule of Penalties and
Fines for Notice of Violation, as amended, pending a 30-day
notification to the membership and a final decision by the GRF BOD
on February 27, 2018.
The amended motion was carried with four no votes (Reed, Damoci, Lukoff, Hopewell).
The President called for a 10 minute break at 12:31 p.m.
TENTATIVE VOTE: Adopt Policy 1487.02-50, Variance to Policy 1927-37 (Maintenance)
At its meeting on January 16, 2018, the RV Lot Ad hoc Committee recommended the Golden
Rain Foundation (GRF) Board of Directors (BOD) adopt Policy 1487.02-50, Variance to Policy
1927-37, (Maintenance)
Mr. Pratt MOVED, seconded by Mrs. Perrotti TO tentatively adopt Policy 1487.02-50, Variance to Policy 1927-37
(Maintenance) pending a 30-day notification to the membership and
a final decision by the GRF BOD on February 27, 2018.
Nine Directors spoke on the motion.
Mr. Pratt MOVED, seconded by Mrs. Perrotti and carried unanimously by the Board members
present -

Page 10 of 12
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TO revise the name of Policy 1487.02-50 to RV Lot Maintenance.
Six Directors spoke on the amendment.
The amended motion was carried by the Directors present.
Security, Bus & Traffic Committee
FINAL VOTE: Amend Policy 1927.01-37, Fees for Parking Rules Violations on Trust Property
At its regularly scheduled meeting on November 8, 2017, the Security, Bus & Traffic Committee
recommended amending Policy 1927.01-37, Fees for Parking Infractions by consolidating the
red zone categories and increasing the corresponding fines to $100 for the first offense and to
$200 for the second and subsequent offenses and to add a first offense fine of $50 for RV or
VUFR generator running from 8 pm to 8 am.
At its meeting of November 28, 2017, the Board of Directors voted to tentatively amend this
policy, pending a 30-day notice period to Foundation members. The policy draft was published
in the December 7 edition of the LW Weekly. Members were welcomed to submit their comments
or questions to the Board Office on this matter. Printed copies were also available to
shareholder/members in the News Office, the Library and the Reception desk, second floor of
the Administration building. This process is recommended in accordance of the Davis-Stirling
Act, Civil Code §4360.
One item correspondence was received (Exhibit A in agenda packet).
Ms. Winkler MOVED, seconded by Mr. McGuigan –
TO ratify Policy 1927.01-37, Fees for Parking Infractions, as
presented.
Two Directors spoke on the motion.
The motion was carried by the Directors present.
FINAL VOTE: Adopt Policy 1928-37, Golf Carts and Low Speed Vehicles
At its meeting on November 8, 2017, the Security, Bus & Traffic Committee recommended the
Golden Rain Foundation (GRF) Board of Directors (BOD) adopt Policy 1928-37, Golf Carts and
Low Speed Vehicles. The policy has been established to fill the void in existing policies that do
not take into account Golf Carts and Low Speed Vehicles.
At its meeting of November 28, 2017, the Board of Directors voted to tentatively amend this
policy, pending a 30-day notice period to Foundation members. The policy draft was published
in the December 7 edition of the LW Weekly. Members were welcomed to submit their comments
or questions to the Board Office on this matter. Printed copies were also available to
shareholder/members in the News Office, the Library and the Reception desk, second floor of
Page 11 of 12
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the Administration building. This process is recommended in accordance of the Davis-Stirling
Act, Civil Code §4360.
No items of correspondence were received.
Mr. Moore MOVED, seconded by Mr. Dodero–

TO ratify Policy 1928-37, Golf Carts and Low Speed Vehicles, as presented.
Six Directors and the Security Services Director spoke on the motion.
Mr. Lukoff MOVED, seconded by Mr. McGuigan –
TO amend #1.8 by removing “This information is forwarded to the
related Mutual President”.
The motion and the second to amend were withdrawn.
The motion was carried unanimously by the Board members present.

CONTROLLER’S REPORT
The Finance Director provided a financial report earlier in the meeting.
EXECUTIVE DIRECTOR’S REPORT
The Executive Director was not in attendance, but provided a written report for the Board.
BOARD MEMBER COMMENTS
Seventeen Board members spoke on the proceedings of today’s meeting.
The meeting was adjourned was at 1:23 p.m.

________________________________
Joy Reed, Corporate Secretary
GRF Board of Directors
dfb
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BOARD OF DIRECTORS MEETING MINUTES
GOLDEN RAIN FOUNDATION
April 24, 2018
CALL TO ORDER
President Linda Stone called the regular monthly meeting of the Board of Directors (BOD) of the
Golden Rain Foundation (GRF) to order at 6:00 p.m., on Tuesday, April 24, 2018, in Clubhouse
Four.
PLEDGE OF ALLEGIANCE
Joy Reed, GRF Board Corporate Secretary, led the Pledge of Allegiance.
ROLL CALL
Following the roll call, Corporate Secretary reported that Directors Perrotti, R. Stone, Snowden,
Pratt, L. Stone, Reed, Gould, Hopewell, Rapp, McGuigan, Dodero, Winkler, Damoci, Lukoff,
Crossley, Fekjar, and Moore were present.
Director Heinrichs was absent.
The Executive Director and the Director of Finance were also present.
Seventeen Directors were present, with a quorum of nine.
PRESIDENTS COMMENTS
Tonight, I’m going to keep my comments short so that we may all go home in time for those
favorite 9 and 10 pm shows.
Walls J & K (west end of LW behind Service Maintenance, Mutual 3, Clubhouse 2, and the RV
Lot). The J & K wall project was approved in January 2015. Later this evening, you will hear from
Mark Weaver, Facilities Director, of the latest and greatest concerning this project. Personally, I
will be very happy to see the end of the perimeter wall project that began in 2001. There were a
few years without work due to lack of funds but, 17 years later, we will be fully enclosed. Thanks
to all who were a part of this project.
Pool Project Timeline
April 25th (tomorrow) is the Town Hall at 10 am, CH 4.
May 2nd, The Recreation Committee will review and approve Questionnaire #1.
May 19th, Questionnaire #1 will be inserted into the LW Weekly for entire community feedback.
July 3rd, Review of Questionnaire #1 responses at the Recreation meeting.
July 18th, Responses published in the LW Weekly.
August 1st, Recreation Committee review of Questionnaire #2 (questions to be developed based
upon community feedback).
August 29th, 2nd Pool Town Hall meeting.
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September 5th, Recreation Committee meeting with discussion on next steps to be taken.
Mission Park
Area drains will be installed by April 27 with the forms put in place on May 1 and the concrete
poured on May 3rd.
Mission Park should be open for business by July 1st.
Veterans Plaza
The trees are in, the stage backing will be installed tomorrow. All that is left is the lighting.
Veterans Plaza will be finished in time for Memorial Day.
Main Gate
The main gate landscaping is finished with all trees lighted. What a beautiful sight this is at night.
We are now waiting for the plants to grow and bloom. It will be quite stunning. As soon as we
approved the benches, etc. for in front of Security, we will schedule a ribbon cutting and the Main
Gate project will be officially finished. This project was started under President Mario Michaelides,
through President Ronde Winkler and President Carole Damoci. I am honored to be President at
its completion.
And now to the business at hand.
ANNOUNCEMENTS
The GRF Board of Directors met for an Executive Session meeting on April 6, 2018 to discuss
legal and contractual matters.
SERVICE ANNIVERSARIES
The service anniversary awards were deferred until the May 2018 meeting.
SEAL BEACH COUNCIL MEMBER’S REPORT
Seal Beach Council Member Sandra Massa Lavitt provided an update of the City of Seal Beach
Council meeting.
SHAREHOLDER/MEMBER COMMENTS
In accordance with Policy 5610, Participation by Foundation Members, members may enter into
a comment period prior to the beginning of business. NOTE: Foundation members are permitted
to make comments before the business of the Board begins. Requests must be registered in
advance of the meeting. The Open Meeting Act allows boards of directors to establish reasonable
time limits for the open forum and for speakers to address the board. (Civ. Code §4925(b).) Time
limits, per speaker, are limited to:
•

4 minute limit per speaker, when there are no more than 15 speakers

•

3 minute limit per speaker, 16 - 25 speakers

•

2 minute limit per speaker, over 26 speakers
Page 2 of 14
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Five shareholder/member offered comments.
CONSENT CALENDAR – APPROVAL OF BOARD COMMITTEE MEETING MINUTES
In accordance with Civil Code 4090, the Foundation will make available a summary of the
meetings where a quorum of the Board was present. A quorum of the Board was present at the
following Committee meetings:
•
•
•
•
•
•
•

Minutes of the Special Security, Bus & Traffic Committee Board Meeting of March 5,
2018
Minutes of the Recreation Committee Board Meeting of March 7, 2018
Minutes of the Communications Committee Board Meeting of March 8, 2018
Minutes of the Executive Committee Board Meeting of March 9, 2018
Minutes of the Architectural Design & Review Committee Board Meeting of March 12,
2018
Minutes of the Security, Bus & Traffic Committee Board Meeting of March 14, 2018
Minutes of the Finance Committee Board Meeting of March 19, 2018

APPROVAL OF BOARD MEETING MINUTES
The minutes of the March 27, 2018 meeting were approved, as presented.
REPORTS
The Chair of the Los Alamitos Medical Center Advisory Council presented a report on the
Council’s activities.
The Chair of the Management Services Review Ad hoc Committee presented a report on the
progress of the Ad hoc Committee.
The Chair of the Strategic Planning Ad hoc Committee presented a report on the progress of the
Ad hoc Committee.
NEW BUSINESS
General
Reserve Funding Request – Administration Building: Elevator
The Administration Building elevator installed in 1988, has exceeded its useful life; it has required
frequent and expensive repairs over the past 2 years, on several occasions, members unable to
use the stairs could not attend meetings in the upstairs conference room or had to use the stairs
to get to the second floor due to the failure of the elvevator and on a few occasions, people have
been trapped inside for a period of time.
It has been recommended by Thyssen Krupp, our current elevator service contractor, to conduct
a major retrofit (replacement of controls, pump, pump reservoir, wiring) of Trust Asset 1800,
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(Reserve cut sheet attached in the agenda packet).
Thyssen Krupp has provided an estimate of $72,631, dated April 13, 2018 (proposal attached).
A second estimate, from Amtech Elevator Service, in the amount of $71,880, was communicated
to the Board.
Due to contractual provisions “Work Not Included”, staff recommends contingency funding in the
amount of $20,000 (code updates, electrical, hazardous waste disposal services, permits, taxes,
fire systems, etc.). Note: Elevator may be completely out of service 4-6 weeks.
Due to the importance of the elevator, staff recommends the replacement be treated as an
emergency and fast tracked to the April 24, 2018, Board meeting for approval.
At its regularly scheduled meeting on April 16, 2018, the Finance Committee determined sufficient
Reserves funds are available.
Ms. Rapp MOVED, seconded by Mr. Dodero –
TO approve the acceleration of Reserve funding, for the replacement
of Asset ID 1800, Elevator, Administration Building, in the amount of
$92,631 ($72,631 and a $20,000 contingency) and authorize the
President to sign the contract. The Board further authorizes the
Chair of the Physical Properties Committee to review and approve
the use of contingency funds.
Seven Board members and the Executive Director spoke on the motion.
The motion was carried with one no vote (R. Stone).
Capital Funding Request – Mission Park: Concrete
The approved conceptual plans for Mission Park (Exhibit A in the agenda packet), provided
funding for new (emphasis added) concrete as follows: flat work concrete and grading –
walkways: $3,500, concrete: $8,000, gathering area: $7,350 for a total of $18,850.
Once the Multipurpose courts were installed, a site survey noted the need to remove all concrete
from around Clubhouse Two to establish proper drainage away from the building.
MJ Jurado provided Estimate 17-0369 (attached in the agenda packet for the installation of the
concrete as noted in the original plans and includes removal and replacement of all concrete,
required grading and drainage).
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The approved budget for Mission Park included a $30,000 contingency for such needs. As the
project is still in the early stages and additional electrical has been identified to replace the wiring
and conduit to the existing lights, an additional $33,201 of Capital funds are requested, allowing
the contingency funds to remain, pending any other unforeseen need. Jurado’s proposal is for
$52,051, the original estimate was for $18,850, resulting in the request for additional funding.
Mrs. Perrotti MOVED, seconded by Ms. Hopewell –
TO approve additional Capital Funding, in the amount of $33,201, for
the project 841-17, identified as Mission Park and further approve
the MJ Jurado proposal 17-0369, in the amount of $52,051, and
authorize the President to sign the contract.
Twelve Board members and the Executive Director spoke on the motion.
The motion was carried unanimously by the Board members present.
Architectural Review and Design Committee
Main Gate: Bench, Refuse Receptacle Replacement
Recommendations have been made to replace the benches, trash and ash cans around the Main
Gate Building. The Architectural Design and Review Committee, at its April 9, 2018 meeting,
unanimiously agreed to replace the following with the approved ADRC selections (attached in the
agenda packet): five benches, three trash containers, and two ash cans.
Ms. Fekjar MOVED, seconded by Mr. Dodero and carried unanimously by the Board members
present –
TO authorize the Executive Director purchase five benches, three
trash containers, and two ash cans for the replacement of the same
around the Main Gate Building, at a cost not to exceed $7,110.91
(includes tax not in attached quote), funding from contingencies of
the Main Gate Entrance Project.
Communication Committee
Rescind Policy 2850-36, Display Advertising Commission
At its regularly scheduled meeting on April 12, 2018, the Communication Committee moved to
rescind Policy 2850-36, Display Advertising Commission, as it is procedure rather than a policy.
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Mr. Dodero MOVED, seconded by Mr. Gould and carried unanimously by the Board members
presentTO rescind Policy 2850-36, Display Advertising Commission.
Finance Committee
Accept March 2018 Finance Statements
At the regularly scheduled meeting of the Finance Committee on April 16, 2018, the Committee
duly moved to recommend to the Golden Rain Foundation Board of Directors acceptance of the
March 2018 financial statements for audit.
Ms. Snowden MOVED, seconded by Ms. Hopewell and carried unanimously by the Board
members presentTO accept the March 2018 Financial Statements for audit.
Approve CDAR Purchase
At the regular scheduled meeting of the Finance Committee on April 16, 2018, the members
discussed the liquid funds held in various financial institutions and noted the balances in some of
the financial institutions exceed the FDIC insurance limits and therefore are not in compliance
with Policy 5520-31 – Reserves. When reviewing liquid funds, the Committee took into
consideration the additional liquidity gained from investment maturities in October as well.
Based on the amount of liquid reserve funds versus total reserve commitments, the committee
passed a motion to recommend to the board to invest $800,000 from the First Foundation Bank
Money Market Reserve account and from proceeds of a maturing CDAR (Reserve funds) in a
52-week CDAR at an annual rate of .70% which will be fully insured by the FDIC. Remaining
liquid reserve funds will be sufficient to fulfill current and future commitments.
Ms. Winkler MOVED, seconded by Ms. Hopewell -

TO continue the investment ladder by investing $500,000 from the
First Foundation Bank Money Market Reserve account and from
proceeds of a maturing CDAR (Reserve funds) in a 52-week CDAR
@ .70%, which will be fully insured by the FDIC.
Six Board members, the Executive Director, and the Director of Finance spoke on the motion.
The motion was carried with two no votes (Crossley, Gould).
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Approve CARE Lease
The Golden Rain Foundation (GRF) is the owner (In Trust) of the premises which consists of real
property located at 1661 Golden Rain Road, Building E, Seal Beach, California, 90740, commonly
identified as Clubhouse 6 (CH6). The primary use of the property, identified as CH6, is a general
use amenity for the members of GRF and further contains a 709 square foot apartment (CH6
Apartment) on the first floor which has been generally used for accommodation of ambulance
service support staff for community rapid response (Exhibit A in the agenda packet).
Under Article VII, Section A, of the Trust, which states:
“…TRUSTEE shall have, in addition to all powers, rights and privileged provided by law
for trustees, and all powers necessary to carry out the duties herein imposed on
TRUSTEE, the further powers to grant, bargain, sell for cash or credit, convey exchange,
lease for terms, either within or beyond the end of the trust, for any purpose…the Trust
Estate or any part thereof in such a manner and such terms and conditions as the
TRUSTEE deems advisable. In all such cases TRUSTEE shall have the sole discretion
respecting such transactions…”
Per Article VII, Section A, of the Trust, the GRF Board has the sole authority over the use Trust
Property. Further, the GRF Board must act in a manner which represents the mutual benefit of
all members of GRF. As such, the Board, in its authority, has deemed the best mutual use of the
area identified as the CH6 Apartment.
At the regularly scheduled meeting of the Finance Committee on April 16, 2018, the Committee
duly moved and approved to recommend to the Board, a lease agreement (attached in agenda
packet) between GRF and CARE for the exclusive use of Trust Property identified as the CH6
Apartment, for the following general terms: Term - 2 years, May 1, 2018 to April 31, 2020, Monthly
lease - $3,000 ($36,000 annually).
Mr. McGuigan MOVED, seconded by Ms. Fekjar TO approve a lease (May 1, 2018 to April 31, 2020) between the
Golden Rain Foundation and CARE, a California Corporation, for the
limited use of Trust Property identified as the CH6 Apartment, per
terms and conditions of the attached agreement, in the amount of
$3,000 per month, and authorize the President to sign the lease
conditioned upon CARE’s submission of all documents required
under the agreement.
Five Board members and the Executive Director spoke on the motion.
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The motion was carried unanimously by the Board members present.
Approve RV Club Lease
The Golden Rain Foundation (GRF) is the owner (In Trust) of the premises which consists
generally of a 5 acre parcel of real property located at 13599 El Dorado Drive, Seal Beach,
California, 90740; Tract No. 4401, MM/154/9-17 as recorded with the County of Orange, State of
California (RV LOT).
The primary use of the property identified as RV LOT has been for the storage of vehicles used
for recreation, under Article VII, Section A, of the Trust, which states:
“…TRUSTEE shall have, in addition to all powers, rights and privileged provided by law
for trustees, and all powers necessary to carry out the duties herein imposed on
TRUSTEE, the further powers to grant, bargain, sell for cash or credit, convey exchange,
lease for terms, either within or beyond the end of the trust, for any purpose…the Trust
Estate or any part thereof in such a manner and such terms and conditions as the
TRUSTEE deems advisable. In all such cases TRUSTEE shall have the sole discretion
respecting such transactions…”
Per Article VII, Section A of the Trust, the GRF Board has the sole authority over the use Trust
Property. Further, the GRF Board must act in a manner which represents the mutual benefit of
all members of GRF. As such, the Board, in its authority, has deemed the best mutual use of the
area identified as the RV LOT.
The lease agreement for the exclusive use of Trust Property between GRF and the RV Club will
be expiring on May 31, 2018 (copy of existing lease attached in agenda packet).
Mrs. Damoci MOVED, seconded by Mr. McGuigan TO not renew the lease to the RV Club and to have the Club remove
all club-owned property from the lot by May 31, 2018.
Director R. Stone recused himself from speaking or voting on the motion.
Five Board members spoke on the motion.
The motion to not renew the lease failed with seven no votes (Crossley, Dodero, Moore, Pratt,
Rapp, Reed, Winkler), one abstention (Gould), and one recusal (R. Stone).
Ms. Rapp MOVED, seconded by Mr. LukoffTO refer the RV Club lease to the Finance Committee for review and
to grant the RV Club a sixty (60) day extension of the current lease.
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Two Board members spoke on the motion.
The motion was carried with one recusal (R Stone).
Mutual Administration
Rescind Policy 7730, Member’s Personal Records
At its regularly scheduled meeting on April 10, 2018, the Mutual Administration Committee moved
to rescind Policy 7730, Member’s Personal Records, as it is covered by California statute.
Mr. Crossley MOVED, seconded by Ms. Rapp and carried unanimously by the Board members
presentTO rescind Policy 7730 – Member’s Personal Records.
Adopt Policy 1001-30, Glossary of Terms
At its meeting on April 10, 2018, the Mutual Administration Committee recommended the Golden
Rain Foundation (GRF) Board of Directors (BOD) adopt Policy 1001-30, Glossary of Terms in
order to maintain consistency in documents.
Ms. Hopewell MOVED, seconded by Ms. Rapp and carried unanimously by the Board members
presentTO adopt Policy 1001-30, Glossary of Terms.
Physical Property Committee
Reserve Funding Request – Amphitheater/News Building: Exterior Paint
It has been requested to obtain quotes for the painting of the exterior of the complete
Amphitheater area and Administration Building. The Physical Properties Department received
quotes from two contractors, as called out in the Vista Paint Specifications, dated 2/21/2018, as
follows: CertaPro Painters - $38,500 and Hutton Painting - $28,800.
At the April 2, 2018 Physical Property Committee meeting, the Committee reviewed the bidding
contractors and cost and unanimously moved to request the GRF Board award a contract to
Hutton Painting to paint the exterior of the Amphitheater area and Administration Building, at a
cost of $28,800 and include $1,000 for contigencies, for a total cost not to exceed $29,800, and
send the request to the Finance Committee for funding review. The applicable section of the
reserve study (attached in the agenda packet - totaling $24,250, reserved for painting these areas
in 2018).
At its regular meeting on April 16, 2018, the Finance Committee reviewed available funding for
this Reserve project and unanimously resolved funding is available.
Mr. Pratt MOVED, seconded by Mr. Gould Page 9 of 14
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TO award a contract to Hutton Painting for $28,800 to paint the
complete Amphitheater area and Administration Building, using the
color scheme approved by the ADRC, adding $1,000 in
contingencies, for a total cost not to exceed $29,800, Reserve
Funding and authorize the President to sign the contract.
One Board member and the Executive Director spoke on the motion.
The motion was carried unanimously by the Board members present.
Reserve Funding Request – Clubhouse Four: Interior Paint (Ceramic, Art, Lapidary and Storage
Rooms)
At the regularly scheduled meeting of the Physical Property Committee on April 2, 2018, the
Committee moved and approved to recommend to the Board the award of a contract to Hutton
Painting, to paint the interior of the Ceramic, Art, Lapidary and storage rooms within Clubhouse
Four, at a cost of $4,600 and include $1,000 for contingencies, for a total cost not to exceed
$5,600, pending Finance Committee review of this non-scheduled reserve replacement project.
Proposals were received from Kress Construction ($10,800) and Hutton Painting ($4,600).
At the April 16, 2018 meeting of the Finance Committee, the Committee determined sufficient
Reserves funds are available.
Mr. Stone MOVED, seconded by Mr. Dodero TO approve accelerated Reserve funding in the amount of $5,600
($4,600, Hutton Painting and $1,000, contingency funding), and
authorize the President to sign the contract with Hutton Painting to
paint the interior of the Ceramic, Art, Lapidary and storage rooms
within Clubhouse Four.
One Board Member and the Executive Director spoke on the motion.
The motion was carried unanimously by the Board members present.
The President called for a ten minute break at 7:39 p.m.
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Reserve Funding Request – Clubhouse Four: LED Lights (Ceramic, Art & Lapidary Rooms)
At the regularly scheduled meeting of the Physical Property Committee on April 2, 2018, the
Committee moved and approved to recommend to the Board the replacement of the
incandescent lighting with energy efficient LED lighting within Clubhouse Four, Ceramic, Art, and
Lapidary rooms, for a cost not to exceed $16,340 ($9,340 for materials and $7,000 for GRF labor
– approx. 166 Hours), pending Finance Committee review for this non-scheduled reserve
replacement project.
At the April 16, 2018 meeting of the Finance Committee, the Committee determined sufficient
Reserves funds (light replacement) and non-budgeted operational funds (GRF labor) are
available.
Mr. Lukoff MOVED, seconded by Mr. Dodero and carried unanimously by the Board members
presentTO approve accelerated Reserve funding, in the amount of $9,340,
and Non-Budgeted Operational expenses of $7,000, from Cost
Center 74, for the replacement of lighting within Clubhouse Four at
the Ceramic, Art, and Lapidary rooms with energy efficient LED
lighting and authorize the Executive Director to initiate the required
purchase and the installation of the lighting.
Clubhouse One: Interior Paint (approved Clubhouse Revitalization Funding)
It has been requested to obtain quotes for the painting of the interior of Clubhouse One. The
Physical Properties Department received quotes from two contractors for this task, as follows:
CertaPro Painters - $20,500 and Hutton Painting - $24,000.
At its April 2, 2018 meeting, the Physical Property Committee reviewed the quotes and discussed
the qualifications of the bidding contractors. Based on the information provided, the Committee
moved to recommend the GRF Board award a contract to CertaPro Painters, at a cost of $20,500
including $ 1,000 for contingencies, for a total cost not to exceed $21,500, funding from the
Clubhouse Revitalization Project.
Ms. Rapp MOVED, seconded by Mr. Gould TO award a contract to CertaPro Painters for $20,500, to paint the
interior of Clubhouse One, using the color scheme approved by the
ADRC, adding $1,000 in contingencies, for a total cost not to exceed
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$21,500, funding from the Clubhouse Revitalization Project, and
authorize the President to sign any applicable contracts.
Five Board members and the Facilities Director spoke on the motion.
Ms. Rapp MOVED, seconded by Mrs. Damoci TO amend motion to include “contingent on verification by the
Facilities Director of scope of work” and to increase the contingency
fund to $2,500.
Five Board members and the Facilities Director spoke on the motion.
The amendment was carried unanimously by the Board members present.
The amended main motion was carried unanimously by the Board members present.
Rescind Policy 5512-70, Bidding Procedure
At its regularly scheduled meeting on April 2, 2018, the Physical Property Committee moved to
rescind Policy 5512-70, Bidding Procedure, as it is a procedure rather than a policy.
Mr. Pratt MOVED, seconded by Ms. Snowden TO rescind Policy 5512-70, Bidding Procedure.
Two Board members and the Executive Director spoke on the motion.
The motion was carried unanimously by the Board members present.
Recreation Committee
Operating Funding Request – Golf Course Tree Pruning
The Recreation Department went out to bid for golf course tree trimming for review and selection
of the Contractor for contract. Quotes solicited were included in the agenda packet.
At its meeting on April 4, 2018, the Recreation Committee approved to contract with Anguiano
Lawn Care (John’s), for three years, in the amount $21,840.00, for the golf course tree trimming
Mr. McGuigan MOVED, seconded by Mr. Moore and carried unanimously by the Board members
present-
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TO approve Anguiano Lawn Care (Johns), for a three year contract,
in the amount of $21,840.00, Operating funds, for the golf course
tree trimming.
Mission Park Revision
The approved conceptual plans for Mission Park (Exhibit A in the agenda packet), called for the
installation of a basketball post, backboard and hoop, between the rear two courts. The
Committee concurred to consider alternate locations that would not impede the use of the
Pickleball Courts. An alternate location was identified that would not interfere with the use of the
courts and would provide additional general use area (Exhibit B in the agenda packet).
Cost estimates for Mission Park, as approved, included $6,200, for a cantilever post and court
markings. The cost of the proposed alternate is estimated at the same amount: 20’ x 20” concrete
slab, with tooled basketball key - $3,500 (Price provide by M J Jurado), Standard park style
basketball post, backboard and hoop - $1,500, Fill in wall - $500 and contingency - $700. The
proposed revisions also include: Relocation of the entrance from the parking lot ($500),
“Squaring” of the walkways and patio pads to increase usable areas ($1,500 to 2,000), and
Relocation of the Mission Bell from the library and installation, as approved by ADRC ($5001000). Costs are within the approved contingency funding.
Mrs. Perrotti MOVED, seconded by Mr. Gould –

TO approve revisions to Mission Park, as shown on Exhibit B (in the
agenda packet.)
Six Board members and the Executive Director spoke on the motion.
The motion was carried unanimously by the Board members present.
Amend Policies
Mrs. Damoci MOVED, Mr. Gould seconded TO combine agenda items 10 g.iii – viii. into one motion.
Two Board Directors spoke on the motion.
The motion was carried unanimously by the Board members present.
Mrs. Damoci MOVED, seconded by Ms. Rapp and carried unanimously by the Board members
presentTO approve the amendment of Policies 1202-50, Club Membership,
1401-50, Outside Buses, 1403-50, Commercial Use, 1405-50,
Page 13 of 14
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Literature – Community Facilities, 1471-50, Display of Trophies and
1511-50, Dissemination of Information – Clubs, as presented, in a
consent agenda format.
CONTROLLER’S REPORT
The Finance Director provided a financial report earlier in the meeting.
EXECUTIVE DIRECTOR’S REPORT
The Executive Director provided a written report for the Board.
BOARD MEMBER COMMENTS
Seventeen Board members spoke on the proceedings of today’s meeting.
ADJOURNMENT
The meeting was adjourned was at 8:40 p.m.

________________________________
Joy Reed, Corporate Secretary
GRF Board of Directors
dfb
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Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
LINDA STONE, PRESIDENT
MUTUAL AND GRF BOARD MEMBER, PROPOSED APPRECIATION EVENT
MAY 17, 2018
FILE

“We often take for granted the very things that most deserve our gratitude”
Cynthia Ozick
Currently, only once a year, we thank and show our gratitude to the over 130 Board members
who generously volunteer their time to support their fellow members and, ultimately, our
community.
I would like to propose a new annual event, beginning this June, to not only thank the current
and outgoing Mutual and GRF Board members, but, also the welcome the newly elected Board
members:

A “Luau”, in our new Veterans Plaza, to say Aloha (hello and goodbye).
The expense for such an event would be $6,000 (entertainment, food, drink and decorations),
with an estimated attendance based upon the 2017 holiday appreciation event, of 250 (Board
members and guests).
The proposed expense is minor when compared to the thousand plus hours our Board members
freely volunteer annually, in service to the needs of our community.
At the May 17, 2018 meeting of the Finance Committee, the Committee determined sufficient
non-budgeted opertational funds, in the amount of $6,000, are available.

I move to approve Non-budgeted funding in the amount of $6,000 from CC30 (Administration),
for a new appreciation and thank you event for Mutual Board and GRF members.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
ARCHITECTURAL DESIGN REVIEW COMMITTEE
CLUBHOUSE SIX UPSTAIRS MURAL
MAY 14, 2018
FILE

At the August 2107 meeting of the Board of Directors, the Board requested the Architectural
Design and Review Committee work with the Art League to determine if reasonable adjustments
could be made to the Mural located at the 2nd floor of Clubhouse 6 (CH6).
The Art league presented to the Committee proposed revisions to the mural to represent our
communities’ diversity and subsequently revised the CH6 mural.

Current Mural
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Each day our community becomes more and more diverse and the Committee believes all
community art work should represent that our collective strength lies in our differences which
has been the foundation of community’s growth and existence for over 56 years. Seal Beach
Leisure World is culturally vibrant and GRF as an organization should be embracing our
diversity nature.
The Committee, per policy 5160-ADR “…is focused on internal and external physical
appearance of all Trust Property…” and respectfully recommends to the Board the removal of
the mural. The mural will be memorialized as a piece of our community’s history.

I move to approve the removal of the mural on the 2nd floor of Clubhouse 6, and that the mural
be memorialized as a piece of the history of Seal Beach Leisure World.
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Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
PHYSICAL PROPERTY COMMITTEE (MW)
RESERVES FUNDING REQUEST - LANDSCAPING #3 MEDIAN, ST.
ANDREWS DRIVE
MAY 15, 2018
FILE

At the May 14, 2018 Architectural Design and Review Committee (ADRC) meeting, the
Committee reviewed the design by the landscape architect and an estimate (copy attached)
from Mission Landscape Architecture, for landscaping of the South St. Andrews medians.
Due to the scope of the project, the Committee moved and approved to recommend the GRF
Board approve landscaping the #3 median on South St Andrews at this time to determine a
fixed scope of work, for a cost not to exceed $20,000, using Anguiano Lawn Care for the
landscaping, irrigation, boulders and rocks and in-house labor for lighting.
Proposal Anguiano Lawn care
Rock and Boulder - estimated
Lighting - estimated
Contingency
Total

$11,044
$7,000
$1,000
$956
$20,000

Note: Proposal from Mission was $35,781 (copy attached).
Reserve funding, in the amount of $125,000, has been allocated for five (5) medians on South
St. Andrews.
St Andrews South
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General Landscape Plan

Proposed Design Perspective
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I move to award a contract to Anguiano Lawn Care to landscape the #3 median on South St.
Andrews, for a cost not to exceed of $18,044 (landscape, irrigation, rocks and boulders), and
use in-house labor for lighting, for a total cost not to exceed $20,000, Reserve funding and
authorize the President to sign related contracts.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
ARCHITECTURAL DESIGN REVIEW COMMITTEE (TF)
HOLIDAY DECORATIONS 2018
MAY 15, 2018
FILE

The existing two (2) year agreement for Trust Property holiday decorations with Magical Holiday
Designs has expired with the completion of the 2017 holiday season.
Request for proposals were solicted for the 2018 holiday season, of the three (3) requests only
two (2) vendors accepted the invitation for facility walkthrough to develop a bid.
Consider It Done Holiday Decoration – Elected not to provide a proposal
Magical Holiday Designs - $22,963.00 (proposal attached)
At its regularly scheduled meeting on May 14, 2018, the Architectural Design Review Committee
duly moved and approved to recommend to the GRF Board of Directors approval of 2018 holiday
decorations contract to Magical Holiday Designs.
Note: 2018 Budget, under Cost Center ADRC, GL 6481500, $25,000 was budgeted for 2018 Trust
Property holiday decorations.

I move to award a contract to Magical Holiday Designs, for $22,963.00, to provided holiday
decoration services for Trust Property, adding $1,000.00 in contingencies, for a total cost not to
exceed $23,963.00, budgeted operational funds, and authorize the President to sign the contract.
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Magical Holiday Designs
11109 Armour Ave.
Beaumont, Ca. 92223
800-608-1980 office
562-900-0307 my cell

May 4th, 2018
Golden Rain foundation
P.O. Box 2069
Seal Beach, Ca. 90740
Terry- 562-431-6586 ext 350/ Tommy 714-***-****
thomasf@lwsb.com /
Grfap@lwsb.com
Holiday décor 2018
#1- Install and decorate/store (1) 20’ artificial Christmas tree with
a 24” topper, using all multi colored C-7 led lights, Red, green,
and gold, traditional design $8900.00
(Will be installed at Clubhouse 3 location instead of Health
Care Center)
#2- (3) leased install lighted gift boxes for around tree base
$600.00
#3- Install perimeter C-9 LED lights on roof line, leased
$3100.00
Admin building- just across front facing- roof access
Medical Center- front facing and across front side- ladder
Clubhouse 6- front facing and across front side- roof access
Security front entrance- front facing only- ladder
Security back of building at front entrance- add $650.00
3
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#4- Install/strike/store- (2) 6’ wreath at front of security office at
main entrance. $450.00
#5- Install/strike/store- (1) 8’ wreath at clubhouse 6- hung
between arch $250.00 ( customer to provide wreath)
#5 – Change From Committee – Install/strike/store (1) 5’ wreath
at clubhouse 6 – hung between arch 250.00
Purchase price $1529.00 plus tax and delivery $295.00
#6- Install/strike/store- (1) 6’ wreath at admin building (customer
to provide wreath) $250.00
#6- Change From Committee - Install/strike/store- (1) 5’ wreath
at admin building (customer to provide wreath) $250.00
Purchase price $969.00 plus tax and delivery $225.00
#7- Install/ strike/ store- Menorah- 60” tall in led lights- staked in
front lawn
$250.00
#8- Install/strike/store-Season’s greetings- 24” high x 19 feet long
in led lights
$250.00
#9- Install/strike/store -customer owned 3D lighted tree in front
area where we put the Menorah $650.00 (customer must
provide specs)
#12- Install/strike/store- C-9 warm white LED’s along roof line
Club House 3- $2388.00
Club House 4- $2500.00
Library$2250.00
(2) guard stations$ 750.00
165LF LED C-9 lights
$825.00
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
ARCHITECTURAL DESIGN REVIEW COMMITTEE (MW)
RESERVE FUNDING REQUEST,MAIN GATE-LANDSCAPING
MAY 15, 2018
FILE

At the May 14, 2018 Architectural Design and Review Committee (ADRC) meeting, the
Committee moved to request the GRF Board approve the installation of six (6) ceramic flower
pots to replace the existing flower pots located at the Main Gate, for a cost not to exceed
$250.00 each, for a total of $1,500. The cost includes:
•
•
•
•

Ceramic flower pots
Pot drainage materials and soil
Plants
Labor to plant and install
Proposed Ceramiic Flower Pot

Funding from the Main Gate Landscape Project, Reserves.

051

I move to authorize the Executive Director to proceed with the purchase and installation of six
(6) ceramic flower pots to replace the existing pots at the Main Gate, for a cost not to exceed
$250.00 each, for a total of $1,500. Funding Main Gate Landscape Project, Reserves.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
ARCHITECTURAL DESIGN REVIEW COMMITTEE
RESERVE FUNDING REQUEST - TRUST PROPERTY LANDSCAPE
REPLACEMENTS
MAY 17, 2018
FILE

At the May 14, 2018 Architectural Design and Review Committee (ADRC) meeting, the
Committee reviewed proposals (attached) from Anguiano Lawn Care, for the replacement of
landscape within three (3) planters adjacent to Clubhouse 3 and Library.

Landscape replacement locations

053

Area 1
Area 2

$5,370 Includes $500 for concrete removal

Area 3

$2,405

Contingency

$1,775 Additional Plants, Irrigation, etc.

$168

Total

$8,500

I move to award a contract to Anguiano Lawn Care to replace landscape materials at three (3)
planters adjacent to Clubhouse 3 and the Library, for a total cost not to exceed $7,943,
and adding $557 for contingencies, for a total cost not to exceed $8,500, Reserve Funding
and authorize the President sign the contract.
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Foundation Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:

GRF BOARD OF DIRECTORS
COMMUNICATIONS COMMITTEE
AMEND POLICY 2850-36, ADVERTISING COMMISSIONS
MAY 10, 2018

At its regular meeting on May 10, 2018, the Communications Committee moved to amend Policy
2850-36, Advertising Commission to update policy language and define the criteria for an Existing
Account.
I move to amend Policy 2850-36, Advertising Commissions, as presented.

059

2850-36
ADMINISTRATION
NEWSPAPER SERVICES

AMEND

Advertising Commissions
Definitions
New Accounts: corporations, companies and/or individuals that have never run/placed
an ad with the LW Weekly Golden Rain NEWS or have not advertised with the NEWS
for more than one year.
Existing Accounts: corporations, companies and/or individuals which advertise with the
GRF Communication Department NEWS on a consistent or recurring basis as defined
as no less than 48 ads or 12 consecutive months (at least 24 ads) whichever happens
first. throughout a calendar year.
House Accounts: corporations, companies and/or individuals which place advertising
with the NEWS on a consistent basis as defined as no less than 48 ads per calendar
year.
The Publications ManagerCommunication Department Head and Executive Director will
use and semi-annually review the schedule of commissions to be paid for obtaining
advertising as stated in Policy 4191-20, Commissions.

Policy
Adopted: 9 Jul 77
Amended: 15 Jan 91
Amended: 14 Mar 14
Amended: 26 Jan 16

(Jan 2016)

GOLDEN RAIN FOUNDATION
Seal Beach, California
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Foundation Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:

GRF BOARD OF DIRECTORS
COMMUNICATIONS COMMITTEE
AMEND POLICY 2860-36, ADVERTISING RATES
MAY 10, 2018

At its regular meeting on May 10, 2018, the Communications Committee moved to amend Policy
2860-36, Advertising Rates, to update policy language and define the specific types of advertising.
I move to amend Policy 2860-36, Advertising Rates, as presented.
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2860-36

ADMINISTRATION
NEWSPAPER SERVICES
Advertising Rates
The policy of the Golden Rain Foundation (GRF) is that advertising rates will be
competitive with advertising rates in the surrounding community, taking into
consideration the uniqueness of our community with respect to the Shareholder/
members and their desirability as potential customers of advertisers.
1. The Publications Manager The Department HeadThe Communications Department
Head, will semi-annually review the advertising rates in use and recommend to the
Publications Communications Committee any rate changes for the approval of the
Committee and the GRF Board of Directors.
2. This policy shall include advertising rates for the following:
a. Display Advertising;
Printed or digital advertising such as banners or other ad formats made of text,
images, video, and audio, used or deliver general advertisements and brand messages

b. Classified Advertising;
Printed or digital advertising that allows private individuals or businesses to
solicit sales for products and service (headings such as Accounting,
Automobiles, Clothing, Farm Produce, For Sale, For Rent, etc.).
c. Minibus Outdoor Advertising;
Any advertising done outdoors that publicizes business's products and
services. Types of outdoor advertising include billboards, bus benches,
interiors and exteriors of buses, taxis and business vehicles, and signage posted
on the exterior of any brick-and-mortar location.
and
d. Any other revenue producing publicationmedium (such as sponsorships, etc.).

Policy
Adopted:
Amended:
Amended:
Amended:

15 Aug 77
18 Sep 79
15 Jan 91
26 Jan 16

GOLDEN RAIN FOUNDATION
Seal Beach, California
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Foundation Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:

GRF BOARD OF DIRECTORS
COMMUNICATIONS COMMITTEE
AMEND POLICY 5581-36, COMMUNICATIONS DEPARTMENT ADVERTISING
POLICY
MAY 10, 2018

At its regular meeting on May 10, 2018, the Communications Committee moved to amend Policy
5581-36, Communications Department Advertising Policy, to update policy language and include a
glossary of terms, establish the terms of payment, affirm the rights and responsibilities of the
Publisher and the responsibility of the Director of Finance, jointly, with the Head of the
Communications Department, to establish accounts receivable procedure and routine collection of
accounts.
I move to amend Policy 5581-36, Communications Department Advertising Policy, as presented.
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5581-36
GOLDEN RAIN OPERATIONS
BOARD INTERNAL OPERATIONS
Communications Department Advertising Policy
1. Invoices will be mailed either monthly or weekly, as designated by the Managing Editor and/or
Controller, with a 30-day net term. The Foundation will allow up to 30 days for payment. A late
fee of 1.5% of the unpaid balance will be assessed per month(?) for payments received after the
30-day net term that do not include a U.S. Mail Postmark of the applicable date or earlier. All
invoices are due and payable upon receipt.
2. Payments received within ten days are eligible for a 2% discount.
3. The Managing Editor has the option of:
a. Limiting credit if the account is delinquent b. Refusing advertising if the account is delinquent
4. The Controller is responsible for establishing the accounts receivable procedure
and routine collection of accounts with the assistance of the Managing Editor.
The following standard terms and conditions apply to all advertising orders placed with
GRF ( The Publisher).
“GRF” / “The Publisher” - Golden Rain Foundation.
“Ad(s)” means the advertising media specified in an applicable Schedule.
“Advertiser” means the Party or Parties designated in a Schedule that desire to have Ads
placed on Media Properties.
d) “Media Properties” means one or more printed and/or electronic and/or other media
distribution channels (e.g., email, bus signs, sponsorships) designated in an applicable
Schedule.
e) “Schedule” means a schedule identifying the applicable Advertiser and Publisher, Media
Properties and Ad(s).
a)
b)
c)

Terms of Payment.
The following standard terms and conditions apply to all advertising orders placed with GRF
(The Publisher):
1. Advertiser shall be invoiced by The Publisher on a monthly or weekly basis upon
completion of the calendar month or week in which the advertising was published unless
stated otherwise in the applicable Schedule.
2. Net 30: The Publisher’s payment terms are Net 30 days from the date of invoice.
3. 2% /10 Net 30: 2% discount can be issued to Advertiser only if payment is received in full
within 10 days from invoice date.
4. Late fee of 1.5% of the unpaid balance will be assessed at the end of each month after
Net 30 term of the date of the invoice.
5. All sums payable by Advertiser to The Publisher are net and exclude agency
fees/commissions or any photography or graphic design / artwork that might be needed.
6. Non-payment of invoices, deposits or advertising orders is NOT regarded as cancellation
and the advertiser will still be held liable for the full advertising rate as booked.

064

Rights & Responsibilities.
1. In addition to any other rights, The Publisher or Head of Department on behalf of the
Publisher may
a. immediately remove Advertiser’s Ad(s) in the event of non-payment by Advertiser
within outlined time period;
b. limit credit if the account if the Advertiser’s account is delinquent;
c. refuse Ads placement if the Advertiser’s account is delinquent.
2. Director of Finance is responsible for establishing the accounts receivable procedure and
routine collection of accounts with the assistance of the Head of Communication
Department.

Policy:

Golden Rain Foundation

Adopted: 15 Feb 72

Seal Beach, California

Amended: 21 Aug 73
Amended: 15 Jan 91
Amended: 14 Dec 93
Amended: 16 May 95
Amended: 24 Sept 13
Amended: 3 May 18
(Sept 2013)
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
ADDITIONAL MUTUAL ADMINISTRATION STAFF
MAY 14, 2018
FILE

At the February 9, 2018 meeting of the Executive Committee, the new position of Administrative
Secretary Floater was reviewed. The Position Description and recommendation for funding to
come from part of the savings GRF realized with the employee health care renewal was
approved by the Board, and the position was filled in March.
Since March, a clear and present need has been identified in the Mutual Administration
department for additional staff. At the May 11, 2018 meeting of the Executive Committee, the
Committee determined that to fullfill services provided by the Mutual Administration Department
to the Mutuals, the employee hired as Administrative Secretary Floater, would be best served by
transferring the funding for this new position from Administration (CC30) to Mutual
Administration (CC MAC).

I move to approve the transfer of the Administrative Secretary Floater from Administration
(CC30) into Mutual Administration (CC MAC).
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
AMEND POLICY 5092.01-30, BOARD OF DIRECTORS’ CENSURE
PROCEDURE
MAY 11, 2018
FILE

At its regularly scheduled meeting on May 11, 2018, the Executive Committee moved to
recommend to the GRF Board amendment of Policy 5092.01-30, Board of Directors’ Censure
Procedure, updating the policy language, correcting formatting/numbering, illustrating the two
thirds majority vote by the inclusion of a chart, the addition of GRF email and printed copies of
executive session meeting to censure as a means of BOD notification, and procedures governing
the director subject to censure during the executive session meeting.
I move to amend Policy 5092.01-30, Board of Directors’ Code Censure Procedure, as presented.

069

5092.01-30
GOLDEN RAIN OPERATIONS

AMEND

Board of Directors Censure Procedure

PREFACE
If the action(s) of one or more Golden Rain Foundation (GRF) Directors (BOD) fail to
follow the precepts of the Code of Ethics and Conduct (Policy 5092-30), other members
of the Board of Directors (BOD) may act to censure that person(s). or persons.
1.

DIRECTOR CENSURE
1.1. A censure is the process by which the GRF BOD, acting by a twothirds majority vote of the non-offending directors (the named may not
vote per Robert’s Rules), can reprimand or condemn the action(s) of a
fellow member(s) in the event that the member(s):

(May 17)

1.1.1.

Acts unilaterally;

1.1.2.

Discloses confidential information;

1.1.3.

Fails to attend three consecutive months of regularly
scheduled BOD meetings without prior notice, and based on
a reasonably unavoidable situation, as determined in the
Board’s sole discretion, such as a medical condition, personal
emergency, etc.;

1.1.4.

Fails to act in a civil and respectful mannerway that respects
others;

1.1.5.

Creates a hostile or disruptive work environment including
acting disruptively;

1.1.6.

Fails to support decisions made by a majority of the BOD;

1.1.7.

Fails to comply with the law, governing documents, policies or
procedures of the GRF; or

1.1.8.

In the event of an act or omission that creates a threat to any
individual, the GRF or the community.

1.1.9.

Chart illustrating two-thirds (2/3) majority

Formatte

Number of Directors

Two-thirds Majority

18

12

17

12

Formatte

16

11

Formatte

15

10

Formatte

14

10

Formatte

Formatte

Formatte
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5092.01-30
GOLDEN RAIN OPERATIONS
Board of Directors Censure Procedure

AMEND

13

9

Formatte

12

8

Formatte

11

8

Formatte

10

7

Formatte

Formatte

1.1.8.
1.2. The following steps will be used to censure a director. All proceedings
related to a censure shall be conducted in a closed, executive session
meeting.
1.3.
2.

Formatte
numbering

The Director(s) subject to the censure may not elect to have the
proceedings conducted in an open, public session.
MOTION TO CENSURE
2.1 A “Motion to Censure” form must be filed. using the form in Policy
5092.02-30. It must include a second signature from a director clearly
in agreement and be submitted to the President for presentation at a
special executive session, closed meeting of the BOD. If the censure
involves the President, it will be submitted to the Vice President for
presentation at a special executive session.
2.2 If the Presiding Officer elects not to place the motion on the agenda of
a special executive session meeting of the BOD, two members may
request a special executive session. meeting of the BOD.
2.3 A Ddirector(s) subject to censure shall be provided with at least ten
(10) business days prior notice of the censure including the reason for
the censure and the date, time and location of the meeting where
censure will be considered. The Executive Director’s’ office will send
the notice of the meeting, a copy of the “Motion to Censure” form and
the Censure Policies (5092-30 and 5092.01-30) to the Ddirector(s) by
U.S. Mail, GRF e-e-mail and place copies in the Ddirector(s)’s GRF
Mail Box. The Presiding Officer will also contact the Director(s) directly.
2.4 The BOD shall be provided at least five (5) business days advance
written notice of the special executive session of the full BOD
regarding the “Motion to Censure, 5092.02-30”, which shall include a
copy of the submitted form 5092.02-30. Notification shall be sent by
the U.S. Mail, GRF email and copies placed in the Director(s) GRF
Mail Box bythrough the Executive Director's office. to all BOD
members with the addition of an email nNotification shall containing
the date, time and location of the meeting.

(May 17)
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5092.01-30
GOLDEN RAIN OPERATIONS
Board of Directors Censure Procedure

AMEND

2.5 A Ddirector(s) subject to censure may provide a written response and
supporting documentation to all BOD members no later than two (2)
business days prior to the meeting. The Ddirector(s) shall also be
provided an opportunity to respond to the reason for censure at the
meeting.
2.6 Director(s) subject to censure must leave the room during voting.
2.62.7 The censure motion may be debated and following such debate the
debate the BOD may take one of the following actions:
2.76.1. Postpone the motion by a simple majority for any reason, including,
but not limited to, the desire of the majority to gather additional information
and/or permit the director to respond further.
2.76.2. Approve the motion by a two-thirds (2/3) majority of a the nonoffending directors once a quorum has been established quorum of the nonoffending directors; or
2.76.3. Defeat the motion.
2.72.8 Written notice of the BOD's decision shall be sent by U.S. Mail to the
named Directormember(s) no more than fifteen (15) business days
following the meeting.
3.

ENFORCEMENT PROCEDURES
3.1. If the “Motion to Censure” is passed, the non-offending Director(s)BOD
members may choose one or more of the following actions:
3.1.1

Wwarning/Eeducation

3.1.2

Rremoval from corporate office or chair

3.1.3

Rremoval from committee(s)

3.1.4

Rrequest for resignation

3.2. For offenses relating to the disclosure of confidential or sensitive information,
upon a vote of two-thirds (2/3) of the majority of the non-offending Director(s)
once a quorum has been established, the quorum of the non-offending BOD
members, the offender shall may be prevented access to confidential
information and Executive session.
3.3. If at any time a Director(s) commits a crime or subjects GRF the Foundation
to financial risk;,
3.3.1. that Director(s) shall be subjected to legal action by GRF the Foundation;.

(May 17)
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5092.01-30
GOLDEN RAIN OPERATIONS
Board of Directors Censure Procedure

AMEND

3.3.3.3.2.
This Mmay result in include removal from the GRF Liability
coverage.
3.4. Censure remains in effect until the next annual meeting.
3.5. Decision of the BOD is not appealable.

Policy
Adopted: 24 Jan 17
Reviewed: 12 May 17

(May 17)

GOLDEN RAIN FOUNDATION
Seal Beach, California
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
RESCIND POLICY 5092.02-30, MOTION TO CENSURE
MAY 11, 2018
FILE

At its regularly scheduled meeting on May 11, 2018, the Executive Committee moved to
recommend to the Board rescission of Policy 5092.02-30, Motion to Censure, as it is a form.
I move to rescind Policy 5092.02-30, Motion to Censure.

075

5092.02-30
GOLDEN RAIN OPERATIONS

RESCIND

Board of Directors Code of Ethics and Conduct

MOTION TO CENSURE
Date of request
I,

wish to file
Print Name

Director signature

Mutual

a formal motion to Censure
Print Name of Director(s)
For the following reason(s):

THE MOTION IS SECONDED BY:
Date _________________________
I am in agreement and second the motion to Censure:
Print Name

Mutual

Signature

SUBMITTED TO:

GRF Officer Name and Title

GRF Officer Signature

Date Received: ________________________
For completion by GRF Administrative Staff
Next Special Executive Session of full BOD:
Date, Time and Location
This form will be given to the Director(s) subject to possible censure and the Directors requesting
Censure.
Original copy: Executive Director
Copy: Accused
via
____ Mail ____ GRF e-mail

____ GRF Mail Box

Date: __________ Initials:______

Copy: Originators
via
____ GRF Mail Box

Date: __________ Initials: ______

Copy: Presiding Officer
via
____ GRF Mail Box

Date: __________ Initials: ______

Policy
Adopted: 24 Jan 17
Amended 02 Feb 18

GOLDEN RAIN FOUNDATION
Seal Beach, California
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(Jan 17)
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
RESCIND POLICY 5092.03-30, CORRESPONDENCE – NOTIFICATION OF
MOTION TO CENSURE
MAY 11, 2018
FILE

At its regularly scheduled meeting on May 11, 2018, the Executive Committee moved to
recommend to the GRF Board rescission of Policy 5092.03-30, Correspondence – Notification of
Motion to Censure, as it is a form.
I move to rescind Policy 5092.03-30, Correspondence – Notification of Motion to Censure.
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5092.03-30
GOLDEN RAIN OPERATIONS
Board of Directors Code of Ethics and Conduct

RESCIND

(insert date)
Sent via Mail, GRF E-mail and placed in GRF Director Mail Box
(insert addressee name)
(insert address)
RE: Motion to Censure
Dear (addressee name),
A Motion to Censure you has been received by GRF Administration. A copy of the
Motion is enclosed and includes the reasons for the possible censure. A Special
Executive Session of the GRF Board of Directors is scheduled for:
Date:
Time:
Location:

(insert date of Special Executive Session)
(insert time)
(insert location of meeting)

Per Policy 5092.01-30 (attached) you may provide a written response to all Board
members no later than two (2) business days prior to the meeting noted above. You will
also be provided with an opportunity to respond to the reason(s) for possible censure at
the meeting. You may not bring an attorney to the meeting.
Written notice of the Board’s decision will be sent to you no more than fifteen (15)
business days following the meeting. The Board’s decision is not subject to appeal.
Sincerely,

Executive Director
Enclosures: Copy of Motion to Censure
Copy of Policy 5092.01-30
Copy of Policy 5092.02-30

Policy
Adopted:

GOLDEN RAIN FOUNDATION
SEAL BEACH, CA
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
GRF DIRECTORS’ HANDBOOK
MAY 14, 2018
FILE

At the May 11, 2018 meeting of the Executive Committee, the Committee moved and
approved to recommend to the Board acceptance of the GRF Directors' Handbook (attached).

I move to approve the GRF Directors' Handbook .
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GRF
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GRF Director’s
Handbook
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Why serve on
the GRF Board?
“MAKING A DIFFERENCE” BY JIM GREER

It has been said that, “without a sense of caring, there can be no sense of
community.” This means that your care for this community must overcome
the negativity that may be thrust upon you. Instead, my challenge to each of
you is to set aside your intentions to “prove them wrong” and as a member
of the GRF Board follow five simple suggestions:
If you have a personal agenda, write it down. Give everyone a copy, and
see if it’s worth following.
If you always have an axe to grind, despite all your complaining, you’ll
never be the sharpest tool in the shed.
If you have a pet peeve, decide either to give it a home, or let it go.
If you have a score to settle, stop keeping score, and settle.
And, if you have a hunger for power, go on a fast, swallow your pride, and
hunger no more.
There are so many wonderful examples of people with a caring heart that
made a difference in the world by serving. Martin Luther King, Jr., Nelson
Mandela, Mahatma Gandhi and Mother Teresa. Each of these leaders
made a global impact not by seeking fame, but by serving others on a
personal level. Another of these great servants was theologian, organist,
philosopher, and physician Dr. Albert Schweitzer who said “I don't know what your destiny will be, but one thing I do know: the only
ones among you who will be really happy are those who have sought and
found how to serve. “
Yes, it is possible to be really happy! Not because you are on the Board.
But, because you have decided to serve the people of this wonderful
community. Thank you for volunteering to serve on the GRF Board!
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What you should
know before running
for GRF Board?

1.

If you haven’t already done so, we encourage you attend the monthly
GRF Board Meetings and several committee meetings to introduce
yourself to the types of issues and projects the Board is responsible
for overseeing, the Board and Committee process and the teamwork
required for managing the Trust Property and serving the Mutuals.

A. As a Director of the GRF Board:
1. You are a volunteer in an unpaid position.
2. You have no control (authority) over Mutual Board actions or
GRF Employees.
3. You will represent all of Leisure World and not just the
Shareholders of your Mutual.
4. If something comes to a vote that effects your Mutual you may/
will have to recuse yourself from the vote.
5. Mutual Board experience is very helpful, but not required.

GRF Board
Executive Director
GRF Committees
GRF Employees
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B. Golden Rain Foundation (GRF):
1. Is a not-for-profit master association that serves as a Management
company for the 16 Mutual Corporations.
2. Administers the shared Trust property and facilities owned by these
independent Mutual Corporations
3. Has a Board of Directors (BOD) and a full-time Executive Director who
oversee the departments serving the community: Administration,
Community Facilities, Finance, Golden Rain News, Human Resources, IT
Services, Mutual Administration, Stock Transfer, Recreation, and Security.

C. The GRF Board
1. The GRF Board operates through committees that report back to the full
BOD monthly, or as directed.
2. There are eight (8) standing committees:
a) The Executive Committee
(1) comprised of Board Vice President (Chair), President, Corporate
Secretary, Treasurer and the Chairs of Mutual Administration
(MAC), Recreation and Physical Property committees (See Policy
5110-30);
b) Architectural Design Review (ADRC) (See Policy 5760-ADR);
c) Communications (See Policy 5125-36);
d) Finance (See Policy 5115-31);
e) Mutual Administration (MAC) (See Policy 5165-MAC);
f)
Physical Property (See Policy 5130-70);
g) Recreation (See Policy 5135-50); and
h) Security, Bus and Traffic (SBT) (See Policy 5145-37).
3. Ad Hoc committees are formed for special needs projects. (See Policy
5024-30)

D. How to become a GRF Director
1. You may be elected by your Mutual Shareholders.
2. Your name may be submitted by a Mutual Board then voted on by the GRF
BOD.
3. You must be a Member in good standing (all fees, fines and assessments
are current).
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E. Application Process
1.
2.

All potential Board Members must complete the application packet.
Application package is available at the Stock Transfer office and includes
the following:
a) Eligibility sheet;
b)
c)
d)

Code of Ethics and Conduct;
Application and Timeline; and
List of Board standing committees. You will select your preferences.
There is no guarantee of committee assignments.

e)

Submitted Application package must include the following:

f)

(1) Completed Application
(2) Resume or statement of qualifications and experience,
including your Platform;
(3) GRF Member ID card
(4) Committee Preferences
The complete package should be turned in to the Stock Transfer
Office prior to close of application period to ensure any questions of
eligibility can be resolved.

F. The full GRF Board wants you to succeed in this job so these
resources will be provided when you are elected:
1.
2.

Training will be provided throughout your term on the Board.
A mentor will be assigned by the GRF Board President to guide you
through the first few months of service.

G. Expectations of GRF Board members:
1.
2.
3.
4.

Time off and vacations are expected but extended absences from our
community should not occur: i.e. six-month vacation.
Have a willingness to learn and ability to work as a team.
Your duty is to research/study and vote on all items that come to the Board
for action or response.
Attend GRF Board Meetings, Committee Meetings and related meetings,
as noted below in Section H.
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5.

Computer skills are recommended, especially the ability to communicate via
e-mail.

H. D. Meetings:
1.

2.

3.
4.
5.
6.
7.
8.

9.
10.

You will be assigned to at least three (3) standing committees with
monthly meetings. You will be expected to attend these committee
meetings and any Work Study meetings for those committees.
There are two (2) scheduled monthly full Board meetings: one (1) public
and one (1) Executive Session, some meetings may be scheduled for the
evening.
There is an Annual GRF meeting in June. Committee Chairs will submit a
report.
You should attend Emergency Board meetings..
Executive sessions of the Executive Committee are not open to the full
Board.
Ballot counting meeting for election of GRF Board members.
Once or twice a year you will be assigned to the Parking Rules Violation
Panel (PRV).
Attending all committees will help you understand the issues the Board is
addressing. Attending the Physical Properties and Recreation committees
will be most helpful.
Mutual meetings: A monthly report is expected to be presented by you at
your mMonthly Mutual meeting.
You should attend your Mutual’s Annual Meeting.
a)
(1) Completed Application
(2) Resume or statement of qualifications and experience, including
your Platform;
(3) GRF Member ID card
(4) Committee Preferences
b) The complete package should be turned in to the Stock Transfer
Office prior to close of application period to ensure any questions of
eligibility can be resolved.meetings, as noted below in Section H.
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Welcome
to the GRF
A.

In the first week

1. Meet with Executive Coordinator (Assistant to the GRF President). This
will take less than one (1) hour.
a) Pick up GRF mailroom keys (one for the mailroom door and another
for your mailbox).
(1) This is where your agendas, minutes and other mail to
the Board of Directors (BOD) will be found.
b) Order business cards.
c) Order Board Name Badge.
2. The mailroom has available: (located next to Conference Room A, 2nd
Floor Administration building)
a) An assigned mailbox to receive GRF documents. This box needs to be
checked frequently during the week. You will be asked if you want your
agendas sent to you by E-Mail only.
b) A work table;
c) A computer and monitor;
d) A phone;
e) A microwave;
f) A refrigerator; and
g) A copier
3. Make an appointment with ITS Systems Analyst: (this will take less than
1 hour)
a) Pick up your GRF Board iPad;
b) Have links installed for GRF calendar and email (these should be
checked daily);
c) Get information on installing these links on your home computer, if you
choose;
d) Receive your new board E-Mail address; and
e) Request a list of your Mutual shareholders, if desired.
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4. Make an appointment with the LW Weekly staff to get your GRF Board
photograph taken. It will be on the web site as well as used by the newspaper when
needed.
2.
5. The following information will be provided within a few of weeks of the
new Board term. These items may also be available on the Website: www.lwsb.com
a) A list of all GRF Directors.
b) A list of committee chairs and members.
c) A perpetual calendar listing committee and Board meeting dates
and times.
1.

c)d) A list of Mutual Presidents.

B.
1.

2.

3.

Clubhouse 4 Public Board Meetings
Seating on the dais:
a) Generally assigned in order of your Mutual number;
b) The Corporate Officers sit in the middle of the dais;
c) Your name and Mutual are placed on the front of the dais and a name tag
with a bottle of water will be placed on the inside where you sit; and
d) At your request, chairs are available with or without arms.
Agendas:
a) Bring your agenda packet to each Board Meeting;
b) Your duty, legally, is to read and be familiar with all supporting documents
before you vote;
c) Check your agenda to see if you will be reading a motion;
(1) If you do not wish to read it, please call ahead to the GRF President
and request not to read the motion. This gives time for another
director to be appointed to read the motion.
d) Be alert to the discussion and proceedings;
Attendance:
a) Please attend and be on time to each Board Meeting. When you arrive
after the roll call the meeting must stop. The Corporate Secretary must
inform the President and record that you have arrived.
b) A quorum is the minimum number of Directors who must be present to
allow the Board to make decisions. It is ½ of the full Board plus one.
Normally this is 10 (18 ÷ 2 + 1).
c)

If the quorum has changed the President must be informed so it can be
included in the record.
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4.

5.

d) If you must leave the meeting early, please notify the President, Corporate
Secretary, Executive Coordinator or Executive Director before the meeting.
e) In an emergency at the Board meeting, please send a note to the
Corporate Secretary if you must leave.
f) If you will be out of town, please call or send an E-mail to the above
Directors to let them know.
Speaking at the Board Meetings:
a) The yellow button turns on the microphone (labeled “Mike”).
b) Turn off your lights after speaking or after the voting result is announced.
c) Negative comments must not include the name of fellow Director, staff
member or audience members. Roberts Rules of Order - ROHN(11th
edition) pages 392,11.12-25)
d) Your speaking time may be limited at the GRF Board meetings. This is at
the discretion of GRF President. It will be announced.
Board Meeting Motions:
a) You may speak for or against a motion at the GRF Board Meeting by
turning on the yellow “Mike” button and waiting until the President calls
your name to speak.
b) Discussion must be related solely to the motion.
c) Speak clearly and concisely.
d) If you would like to speak again, you turn on your light and wait. Those
who have not spoken, speak first. After everyone speaking for the first time
has finished, the second round of speakers will begin.
(1) You are only to add new information that has not already
been shared with the directors.

6.

Voting
a) Green light is a “yes” vote.
b) Red light is a “no” vote.
c) White light is an Abstention.
d) Do not vote “yes” or “no” if you are unprepared.
e) If in doubt about what you are voting on, check your agenda or ask for
clarification if needed.
f) If you need to recuse yourself from a vote, please inform the Chair before
the vote is taken. (Recusal is for a conflict of interest).
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7.
8.

C.
1.
2.
3.

4.

D.

Each Director is given time just before adjournment to speak.
Refreshments are served prior to the start of the meeting; usually coffee, tea,
donuts and fresh fruit. No food is to be eaten at the dais during the meeting.

Executive Session of Full Board
These sessions are confidential and disclosure of any of this information is
grounds for Director Censure. (See GRF Policy 5092.1-30, Section 1.1.2)
Every Director is expected to attend each Executive Session of the full BOD.
The supporting confidential documents are given out an hour before the
session begins. Arrive early to read the documents prior to the start of the
meeting.
All paperwork is collected and destroyed after the meeting. Removal of any of
these documents without permission may result in disciplinary action.

Committees

1.

Each committee has a Chair who is responsible for conducting the meeting.
More information about Chair responsibilities is available from the GRF
President.

2.

If you are going to miss the meeting of any committee to which you are
assigned, please inform the chair.
The GRF Board operates through committees.
Committees report to the BOD monthly, or as directed.

3.
4.
5.
6.

There are eight (8) standing committees.
The Executive Committee comprised of Board Vice President (Chair),
President, Corporate Secretary, Treasurer and the Chairs of Mutual
Administration (MAC), Recreation and Physical Property committees (See
Policy 5110-30);
a)

7.

The Executive Committee holds an Executive session after the scheduled
meeting which covers Personnel issues.
b) Non-committee members may not attend these sessions unless invited by
the Committee Chair
The remaining seven (7) standing committees are:
a)
b)
c)
d)

Architectural Design Review (ADRC) (See Policy 5760-ADR);
Communications (See Policy 5125-36);
Finance (See Policy 5115-31);
Mutual Administration(MAC) (See Policy 5165-MAC);
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8.

9.
10.
11.
12.

e) Physical Property (See Policy 5130-70);
f) Recreation (See Policy 5135-50); and
g) Security, Bus and Traffic (SBT) (See Policy 5145-37).
The President will assign you to at least three of the above standing
committees.
a) The list of all committees, the appointed Chair and members are ratified by
the full Board.
Each committee has a Charter and policies related to its activities which can be
provided to you and is on the Website (www.lwsb.com).
All decisions are made by the full committee and recommended to the full
Board.
Each standing committee dissolves at the end of the Board term.
Subcommittees
a) The Chair of any standing committee may create subcommittees to deal
with specific issues.
b) All GRF Directors are eligible to serve on subcommittees.
c) Member Specialists may be appointed by the committee chair (See Policy
1220-30).
d) Reports are made to the Committee.
e) No votes may be taken, but consensus may be reached in these sessions.
13. Work Study Groups

a) Less formal committee meetings to discuss or research relevant topics
which may be too time consuming to cover in the scheduled meetings.
b) No votes may be taken, but consensus may be reached in these sessions.
14.13.Los Alamitos Medical Center Advisory Board (LAMC) Five (5) GRF Directors serve on an advisory board of the Health Care Center.
15.14.Ad Hoc Committees
a) Created by the full Board to address specific issues (See Policy 5024-30).
b) Exist until the task assigned is finished or the full Board decides it is no
longer necessary.
c) Reports are made directly to the Board.
16.15.First year directors rarely chair committees.
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E.
1.
2.
3.
4.

F.

How Motions Work
Most motions begin in a committee.
If the motion requires the action of another committee or a department, that
information is included in the motion.
Any action that requires unbudgeted money must go to the Finance Committee
to determine if the money is available. Policy 5516-31
After Committee approval, the motion goes to the full Board for approval,
modification or denial.

Elections
1.
2.

G.

A Board meeting is called when ballots are to be counted.
A quorum must be present to count ballots. All directors are expected to attend.

Annual Meeting of Full GRF Board

1.

Corporate Officers and Committee Chairs submit a written report prior to the
annual meeting and read it aloud at the meeting.

2.

Other directors will be given time to speak and present a written report if they
choose.

H.
1.
2.

I.

Organizational Meeting
New Board Members are seated.
New Officers are elected.

Parking Panel
1.
2.
3.

Once or twice a year you will be assigned to the Parking Rules Violation Panel
(PRV)
You will hear contested citations issued by the Security Parking officers
You will not participate in the hearing of a resident of your Mutual or a personal
acquaintance. (Policy 1927.02-37).
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J.

Town Hall Meetings
It is expected that you will attend. GRF may schedule a town hall meeting to discuss
important issue(s) with members.

K.
1.
2.
3.

L.

Board Trainings
It is strongly recommended you attend all training opportunities. Some training
sessions are mandatory.
GRF GRF Board trainings are sometimes combined with the Mutual Board
trainings.
Off-site Board workshops may be held for training, goal setting, long term
planning, etc.

Board Dinner
1.

Thank you to departing Directors for their service on the Board;

2.
3.

Welcome to new Directors and guests; and
Attendance not required but strongly encouraged.

M. Thank-You Holiday Event
1.
2.

N.
1.

2.

O.
1.
2.

3.

Honors the service of all Mutual Directors, GRF Directors and GRF
management staff.
Attendance not required but strongly encouraged.

Resigning as a Director from the GRF Board
Formal Letter of Resignation must be in writing and include the following:
a) Date written;
b) Date effective; and be
c) Signed
This written resignation is non-revocable upon submission and acceptance by
the full Board.

Odds and ends you might like to know
You may get paper and ink cartridges for your printer if needed while doing
GRF work. See Executive Assistant to President.
If you want to talk to the GRF President or the Executive Director, please call
and make an appointment. Anything you discuss with the Executive Director
will be shared with the President.
If you wish to receive Incident reports of events occurring in your Mutual, E-mail
your request to the Security Services Director.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
FINANCE COMMITTEE (CM)
ACCEPTANCE OF THE APRIL FINANCIAL STATEMENTS
MAY 14, 2018
FILE

At the regularly scheduled meeting of the Finance Committee on May 14, 2018, the
Committee duly moved to recommend to the Golden Rain Foundation Board of Directors
acceptance of the April 2018 financial statements for audit.
Our Director of Finance, Carolyn Miller will give a recap of the April 2018 financial
statements. At the end of the report, a motion will be made to accept the April 2018
financial statements for audit.
I move that the GRF Board of Directors accept the April 2018 financial statements for
audit.
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Financial Recap – April 2018
As of the four-month period ended April 2018, the draft financial reports indicate that GRF is in a
favorable financial position with a surplus of $289,790.
Major variances are:
Employment Taxes & Benefits
Temporary Agency Fees
Professional Fees
Facilities Rentals &
Maintenance
Property & Liability Insurance
Other Income
Rental Income - Resales
News Advertising Income

159,719
(41,559)
26,498
21,461
50,088
50,097
27,723
(44,574)

Reserve Funds
Repairs & Replacements

Fund
Balance
$9,424,686

Capital Funds
Capital Improvements

Fund
Balance
$1,774,251

Favorable: P/R Taxes $40K; Workers’ Comp $54K;
Group Ins $58K; 401(k) Match $7K
Temporary help for key positions.
Legal expenses less than budget
Repairs & Maint $-7K; Landscape $20K; Service
Contracts $8K
Favorable: Actual premiums less than budget; Est.
YE variance: $129K
Permits $13K; Recreation $11K; Shipping recov.
$10K
Favorable: Unit sales exceeded budget
Unfavorable: Budget was more optimistic than
current advertiser interest
Allocated
For 2018 Projects
$2,073,429

Allocated
For Future
Projects
$7,351,257

For details,
see page
9

Allocated
Funds
$525,029

Unallocated
Funds
$1,249,222

For details,
see page
11

Total approved unbudgeted operating expenses were $64,347 as of year-to-date.
Page 3
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1020 Golden Rain Foundation
Balance Sheet - GRF
04/30/2018

Page: 1

P.O. Box 2069
Seal Beach CA 90740

Description

1122000

Current Assets:
Cash & cash equivalents
Non-Restricted Funds
Receivables
Prepaid expenses
Inventory of maintenance supplies

172,292
54,311
575,542
324,174
495,912
¯¯¯¯¯¯¯¯¯¯

Total Current Assets

1211000
1212500
1213000

Designated deposits
Contingency Operating Fund
Reserve Fund
Capital Improvement Fund-GRF
Liability Deductible & Hazard Fund

1,622,230

500,000
9,424,686
1,774,251
204,287
¯¯¯¯¯¯¯¯¯¯

Total designated deposits

1411000

Notes Receivable
Notes Receivable

11,903,224

27,034
¯¯¯¯¯¯¯¯¯¯

Total Notes Receivable
Fixed Assets
Land, Building, Furniture & Equipment
Less: Accumulated Dep'n

27,034

35,888,586
(23,243,461)
¯¯¯¯¯¯¯¯¯¯

Net Fixed Assets

12,645,125

Other Assets
¯¯¯¯¯¯¯¯¯
Total Assets

26,197,614
–––––––––
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1020 Golden Rain Foundation
Balance Sheet - GRF
04/30/2018

Page: 2

P.O. Box 2069
Seal Beach CA 90740

Description
Liabilities & Equity
Current Liabilities:
Accounts payable
Project Committments
Prepaid Deposits
Accrued payroll & payroll taxes
Accrued expenses
Accrued property taxes
Total Current Liabilites

312,186
800,122
11,350
498,100
193,481
120,690
¯¯¯¯¯¯¯¯¯¯
1,935,928

Total Liabilities

1,935,928

Equity

3211000
3212000
3394000
3310000

Mutuals' Beneficial Interest
Contingency Operating Reserve Equity
Reserve Equity
Capital Fund Equity
Beneficial Interest in Trust

500,000
8,854,299
1,644,516
10,004,228
¯¯¯¯¯¯¯¯¯¯

Total Mutuals' Beneficial Interest

Membership interest
Membership certificates of 844
shares @ $200 par value, and 5,764
shares @ $250 par value, authorized,
issued and outstanding
Additional paid-in-capital

21,003,044

1,609,800
4,867,639
¯¯¯¯¯¯¯¯¯¯

Total Paid-in-Capital
Excess Income
Current Year

3920000

6,477,439

(75,985)
¯¯¯¯¯¯¯¯¯¯

Total Excess Income

(75,985)

Dep'n & Amortization

(3,142,811)

Net Stockholders' Equity

24,261,687
¯¯¯¯¯¯¯¯¯
26,197,614
–––––––––

Total Liabilities & Stockholders' Equity
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Golden Rain Foundation
Cash Flow Activity - All Reserves
For the Month of April 2018

Balance 3/31/2018
Funded: Assessments
Funded: Membership Fees collected
Funded: M17 Lease Fees collected
Funded: Interest on Funds
Progress Payments on CIP
Expenditures
Commitments
Replenish funds for Donated Assets
Net Monthly Claims
Disbursement to Mutuals
Transfers between funds
Interest Income Allocation
Net Monthly Activity
Balance 4/30/18

Net Activity

Contingency
Operating
Fund

Reserve
Fund

Capital
Improvement
Fund

500,000

9,429,375

1,806,945

(46)
-

70,242
5,262

70,242
-

(80,193)

(102,936)

Liability
Insurance Nonrestricted
Fund
Funds
204,287

16,464

37,847
500,000

-

9,424,686

(4,689)

Page 4b

1,774,251

(32,694)

204,287

-

Total
11,957,071
140,484
5,262
(183,129)
37,847

54,311

11,957,535

37,847

464
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Golden Rain Foundation
Quick Balance Sheet Analysis
For the Period Ended April 30, 2018

SELECTED BALANCE SHEET ITEMS
Current
Balance
Cash In Bank
Current Assets
Current Liabilities
Current Ratio
Designated Deposits:

Prior
Month

Increase
(Decrease)

226,603

186,425

40,178

13,525,454

13,548,183

(22,729)

1,935,928

2,101,053

(165,125)

6.99

6.45

11,903,224

11,940,607

(37,383)

Reserve Fund
Liability & Disaster Insurance Fund
Capital Improvement Fund
Contingency Operating Fund

RESULT OF OPERATIONS
Current Month

Actual

Income
Expense
Net Materials Recovery(Pass Thru)
Excess Income or (Expense)
Year To Date

1,320,518
1,286,325
0
34,193
Actual

Income
Expense
Net Materials Recovery(Pass Thru)
Excess Income or (Expense)

5,441,740
5,163,902
0
277,838

Full Time Equivalents
For the Month
Average YTD
165.98
163.79

Budget
1,333,717
1,293,557
0
40,160
Budget
5,349,790
5,361,742
0
(11,952)

Variance

%

(13,199)
7,232
0
(5,967)

(0.99)
0.56

Variance

%

91,950
197,840
0
289,790

1.72
3.69

Planned - 2018
164.96

Page 5
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
FINANCE COMMITTEE (CM)
CDAR PURCHASE
MAY 14, 2018
FILE

At the regularly scheduled meeting of the Finance Committee on May 14, 2018, the
members discussed the liquid funds held in various financial institutions and noted the
balances in some of the financial institutions exceed the FDIC insurance limits and
therefore are not in compliance with Policy 5520-31 – Reserves. When reviewing liquid
funds, the committee took into consideration the additional liquidity gained from
investment maturities in May as well.
Based on the amount of liquid reserve funds and taking into consideration the total
reserve commitments, the committee passed a motion to recommend to the board to
invest $800,000 of reserve funds at the current going interest rate offered at First
Foundation Bank using funds transferred from the US Bank Money Market Reserve
account which will be fully insured by the FDIC. Remaining liquid reserve funds will be
sufficient to fulfill current and future commitments.
I move to continue the investment ladder by transferring $800,000 of reserve funds from
US Bank Money Market Reserve account to First Foundation Bank and investing these
funds in a 52-week CDAR at the current going interest rate offered by First Foundation
Bank which will be fully insured by the FDIC.

I move to authorize the purchase for the month of June, a 52-week CDAR for
$1,000,000 at the current going interest rate offered at First Foundation Bank using
funds from matured CDARs.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
FINANCE COMMITTEE
MEDICAL CENTER LEASE, 5TH AMENDMENT
MAY 17, 2018
FILE

The Golden Rain Foundation (GRF) is the owner (In Trust) of the premises which consists of
real property located at 1661 Golden Rain Road, Building D, Seal Beach, California, 90740,
commonly identified as the Medical Center.
Under Article VII, Section A, of the Trust, which states:
“…TRUSTEE shall have, in addition to all powers, rights and privileged provided by law
for trustees, and all powers necessary to carry out the duties herein imposed on
TRUSTEE, the further powers to grant, bargain, sell for cash or credit, convey exchange,
lease for terms, either within or beyond the end of the trust, for any purpose…the Trust
Estate or any part thereof in such a manner and such terms and conditions as the
TRUSTEE deems advisable. In all such cases TRUSTEE shall have the sole discretion
respecting such transactions…”
Per Article VII, Section A, of the Trust, the GRF Board has the sole authority over the use Trust
Property. Further, the GRF Board must act in a manner which represents the mutual benefit of
all members of GRF.
The lease agreement for the exclusive use of Trust Property between the Golden Rain
Foundation (GRF) and Los Alamitos Medical Center, Inc (LAMC) requires amendment, due to
GRF assumption of the portion of the lease pertaining to the 850 square foot apartment in CH6.
Per the approved action of the GRF at its April meeting, GRF has entered into an agreement
with CARE ambulance service for the space occupied within CH6.
LAMC has drafted the proposed 5th amendment (attached) to the agreement between GRF and
LAMC removing the terms and conditions as included within the 3rd amendment to the lease,
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dated July 22, 2009, effectively removing the 850 square foot apartment from the agreement
and further includes a new monthly lease amount based upon the 850 square foot reduction.
Current monthly lease payment
$47,000.00
Proposed monthly lease payment $45,661.96
Difference $1,338.04

At the regularly scheduled meeting of the Finance Committee on May 17, 2018, the Committee
duly moved and approved to recommend to the Board, acceptance of the 5th amendment to the
agreement between Los Alamitos Medical Center, Inc. and the Golden Rain Foundation.
I move to approve the 5th Amendment to the agreement between Los Alamitos Medical Center,
Inc. and the Golden Rain Foundation and authorize the President to sign the document.

2
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FIFTH AMENDMENT TO LEASE AGREEMENT
This Fifth Amendment to Lease Agreement (the "Fifth Amendment") is made and entered into as of the execution
of Fifth Amendment to Lease Agreement by both parties (the "Effective Date") by and between Los Alamitos Medical
Center, Inc., a California corporation, doing business as Los Alamitos Medical Center (“LAMC”) and Golden Rain
Foundation (“GRF”).
WITNESSETH
WHEREAS, LAMC and GRF are parties to that certain Leisure World Health Care Center Lease dated
December 28, 1988; as amended by the Amendment to Leisure World Health Care Center Lease Agreement on April 1,
1992; as amended by the Amendment to Leisure World Health Care Center Lease Agreement on May 1, 1998; as amended
by the Amendment to Leisure World Health Care Center Lease Agreement July 22, 2009; and as amended by the Fourth
Amendment to Leisure World Health Care Center Lease Agreement January 6, 2014 (the “Lease”).
WHEREAS, it is the desire of the parties hereto to amend said Lease; and
NOW, THEREFORE, for and in consideration of the mutual promises and covenants set forth herein, and
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, LAMC and GRF
agree as follows:
1.

Premises.
LAMC and GRF hereby agree to amend the Premises, as amended by the Amendment to
Leisure World Health Care Center Lease Agreement dated July 22, 2009, by removing the
following from the Premises:
A portion of Clubhouse 6 located at 1661 Golden Rain Road, Building E, Seal Beach,
California consisting of an 850 square foot room in the northwest corner dedicated to use by
paramedics.

2. Rent. LAMC and GRF hereby agree to amend the Rent to $45,661.96 per month, to
reflect the removal of 850 square feet from the Premises.
3. Except as herein provided, the Lease and all of the terms and conditions contained
therein, are hereby ratified and reaffirmed by LAMC and GRF.
4. This Fifth Amendment to Lease Agreement represents the complete agreement between
LAMC and GRF regarding the subject matter hereof, and no other changes or
modifications of the Lease Agreement are intended nor shall any such other changes or
modifications exist. In the event of a conflict between the terms of Lease Agreement and
this Fifth Amendment to Lease Agreement, the terms of this Fifth Amendment to Lease
Agreement shall control to the extent applicable.

3
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SIGNED as of the dates set forth below the signatures below.
LOS ALAMITOS MEDICAL CENTER

By: ___________________________
Name: Kent Clayton
Title: Chief Executive Officer
Date: __________________________
GOLDEN RAIN FOUNDATION

By: ___________________________
Name: Linda Stone
Title: President
Date: __________________________
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
STOCK TRANSFER - NJR
AMEND POLICY 2115-33, AMEND FEE SCHEDULE INCLUDING NOTARY
SERVICES BY APPOINTMENT; POLICY COST CENTER CHANGE
MAY 22, 2018
STOCK TRANSFER OFFICE, MUTUAL ADMINISTRATION

At its regularly scheduled meeting on May 15, 2018, the Mutual Administration Committee
reviewed policy 2115-33 with the attached fee schedule. The policy and fee schedule are updated
with the new cost center, new copier services and new notary services. The Committee
recommends GRF Board amend the policy and attachment, as presented.
I move to amend the use of Notary Services at the state approved rate, amend policy 2115-44,
including the updated fee schedule attachment to policy 2115-44, as presented.
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2115-4433
ADMINISTRATION
MUTUAL ADMINISTRATION
Distribution Copy and Supply Center Business Services
Photocopying and other business services are available in the Distribution Office for Foundation
members and Mutual corporations during operating hours.
Type of Copies

Type of Paper

Cost

Fees for Services
See attached list of prices, 2115.01-44.
Other Services

Cost

Stapled copies
Folding

no charge
$2 flat fee

The photocopying of books is not permitted. The photocopying of copyrighted material is not
permitted. Examples of copyrighted material include: newspapers, magazines, copyrighted
photos, and sheet music, stamps, GRF ID cards, GRF passes, money and stocks. The
photocopying of materials is at owner’s risk.
Payments will be collected at the Distribution Officewhen service is rendered. Acceptable forms
of payment are credit card, cash and checks made out to Golden Rain Foundation.
There is a 500 page limit for black & white copies.
There is a 250 page limit for color copies. Payment for color copies will be collected at the
Distribution Office and copies will be made by Foundation personnel in the Administration copy
room when time permits.
Mutual Corporation Copy Service
The Mutual corporations carry accounts with the GRF Finance Department and may make
request copies in the Distributionbe made in the Copy & Supply Center Office without making
immediate payment. A log of charges will be forwarded monthly to the Finance Department and
will include the name of the director who requested the copies, the date, number of pages, copy
charges, and a copy of the document that was duplicated.
The Finance Department will bill the Mutuals quarterly.
Community organizations and clubs are not permitted to carry accounts for copy service, with the
exception of the Golden Age Foundation.

(Feb 17) 5/15/18 njr
Page 1 of 2
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2115-4433
ADMINISTRATION
MUTUAL ADMINISTRATION
Distribution Copy and Supply Center Business Services

Policy
Adopted: 19 Dec 2014
Amended: 27 Oct 2015
Reviewed: 14 Feb 2017

GOLDEN RAIN FOUNDATION
Seal Beach, California

(Feb 17) 5/15/18 njr
Page 2 of 2
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2115.01-44

WELCOME TO THE GRF DISTRIBUTION COPY & SUPPLY CENTER
562-431-6586 ext 345

Copy and Supply Center Fees
For your convenience, the GRF Distribution Copy & Supply Center is here to assist you in your copying needs.
Effective July 13, 2015 June 1, 2018, the charges for copy services are as follows:
Type of Copies
Black & White
500 page limit.

Black & White
500 page limit.

Type of Paper
white, 8 ½ x 11, or 8 ½ x 14, or 11 x 17
only
colored paper – shareholder provided
Must be less than 80 pound stock

Color copies will be made by GRF
personnel when time permits.

$0.08 per page (1-25 pages)
$0.07 per page (26-150 pages)
$0.05 per page (151+ pages)

colored paper - in stock, limited variety

$0.13 per page (1-25 pages)
$0.12 per page (26-150 pages)
$0.10 per page (151+ pages)

white, 8 ½ x 11 or 8 ½ x 14 only

$0.13 per page (1-25 pages)
$0.12 per page (26-150 pages)
$0.10 per page (151+ pages)

Color
250 page limit.

Cost

Other Services

Cost

Other Services
Stapled copies
no charge
Folding
$2 flat fee
Booklets are maximum 35 sheets of paper to produce 140 page booklet
Booklet white, 8 ½ x 11, folded, stapled, 4 images per page, max 140 pages
Booklet white, 8 ½ x 14, folded, stapled, 4 images per page, max 140 pages
Booklet white, 11 x 17, folded, stapled, 4 images per page, max 140 pages
Brochure white 8 ½ x 11, tri-fold
Stapled Copies
Folding letters

Cost

$ 5.00 per booklet
$ 6.00 per booklet
$ 7.00 per booklet
$ 0.50 per sheet
$ 0.02 per copy set
$ 2.00 for up to 250 copies
$ 3.00 for up to 500 copies
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Notary Service: By Appointment

(effective June 1, 2018) 562-431-6586 ext 345

$15.00 per signature

The photocopying of copyrighted material is not permitted. Examples of copyrighted material include books, newspapers,
magazines, copyrighted photos, and sheet music, stamps, GRF ID cards, GRF passes, money, and stocks.
Acceptable forms of payment are cash, checks made out to Golden Rain Foundation, and credit card payments ($10 min.).
With the exception of the Golden Age Foundation, community organizations, houses of worship, and clubs are not
permitted to carry accounts for copy service.
The Mutual Corporations will be billed quarterly. A log of charges will be forwarded to the Finance Dept. and will include
the name and signature of the director who requested the copies, the date, number of pages, and copy charges.
updated 5/15/18 njrI:\JUNIORS FORMS\FORM DISTRIBUTION CHARGES 2015 summer.docx
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
STOCK TRANSFER - NJR
AMEND POLICY 1400-33, CO-OCCUPANTS AND QUALIFIED PERMANENT
RESIDENTS
MAY 22, 2018
STOCK TRANSFER OFFICE, MUTUAL ADMINISTRATION

At its regularly scheduled meeting on May 15, 2018, the Mutual Administration Committee
reviewed Policy 1400-33, Co-occupants and Qualified Permanent Residents. The Committee
recommends GRF Board amend the policy, as presented.
I move to amend Policy 1400-33, Co-occupants and Qualified Permanent Residents, as
presented.
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1400-33
COMMUNITY OPERATIONS
USE OF COMMUNITY FACILITIES
Co-Occupants and Qualified Permanent Residents
The community facilities of the Golden Rain Foundation are maintained for the use of
stockholder/members of Seal Beach Leisure World with the following exceptions:
1. Co-Occupants
a.

2.

Senior citizens, as defined in California Civil Code Section 51.3 (c)(1), who are not
stockholders/members but are approved by the Mutuals to reside with a
stockholder, shall be entitled to use all of the community facilities upon payment of
a fee equal to the Initiation Amenity Fee listed in Policy 5061.

Qualified Permanent Residents
a.

Qualified Permanent Residents, as defined in California Civil Code Section
51.3(c)(1), shall be encouraged to have their names placed on the share of Mutual
stock.

b.
Persons who are not senior citizens as defined in California Civil Code Section
51.3(c)(1), who can present proof that they are eligible to be classified as Qualified
Permanent Residents under California Civil Code Section 51.3(c)2), shall be entitled to use
all of the community facilities upon payment of a fee equal to the Initiation Amenity Fee listed
in Policy 5061.
3.

Health Care Providers
a. Permitted health care residents, as defined in California Civil Code Section 51.3(c)(6),
shall be required to obtain Service Passes and are not entitled to use any of the
community facilities. The administration shall furnish each Mutual a month monthly
report of those health care persons providers residing in the Mutual.

Policy
Adopted: 31 Jan 95

GOLDEN RAIN FOUNDATION
Seal Beach, California

(Jan 95)
Page 1 of 1
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
STOCK TRANSFER - NJR
AMEND POLICY 1801-33, QUALIFIED PERMANENT RESIDENTS AND COOCCUPANT AGREEMENTS
MAY 22, 2018
STOCK TRANSFER OFFICE, MUTUAL ADMINISTRATION

At its regularly scheduled meeting on May 15, 2018, the Mutual Administration Committee
reviewed policy 1801-33, which had been marked up by a committee of Mutual Presidents, and
presented to all Mutual Presidents at the Presidents Council. The Committee recommends GRF
Board amendment of the policy, as presented.
Furthermore, it should be noted that once the Mutuals have ratified Mutual policies, this GRF
policy will come before the Board to be rescinded.
I move to amend the Policy 1801-33, Qualified Permanent Residents and Co-occupant
Agreements, as presented.
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1801-33
COMMUNITY OPERATIONS
RESIDENT CO-OCCUPANTS
Qualified Permanent Resident and Co-Occupant Agreements
Effective February 1, 1995,
In order to comply with Section 51.3 of the California Civil Code, the following classes of citizens
may reside in Seal Beach Leisure World:
1.

Resident Stockholder or Condominium Owner – a person 55 years of age or older.

2. Qualified Permanent Resident – a person under the age of 55 years who meets all of the
following qualifications:

3.

a.

Is 45 years of age or older, or is a spouse, cohabitant, or person providing primary
physical or economic support to the resident stockholder.

b.

has an ownership interest in, or is in expectation of an ownership interest in the dwelling
unit.

c.

Has written authorization from the Mutual President, or any Mutual officer so designated
by the Mutual President, to reside in the dwelling unit.

1. Co-Occupant – a person who meets all of the following qualifications:
a.

Is 55 years of age or older.

b.

Has completed the co-occupant application. Does not have a financial interest or
expectation of a financial interest in the dwelling unit.

c.

Has written authorization from the Mutual President, or any Mutual officer so
designated by the Mutual President, to reside in the dwelling unit.
d.

Has paid the required Amenities fee to the Golden Rain Foundation.

4. Health Care Provider – a person of any age hired to provide live-in, long-term or hospice
health care to the Resident Stockholder for compensation.
A Resident Stockholder who desires to have a Qualified Permanent Resident reside in a dwelling
unit will be required to complete a Request for Additional Occupant Entry form and a Qualified
Permanent Resident Agreement. Upon the death or dissolution of marriage, or upon
Revision Date: 2018-02-12

Page 1 of 2

Co-Occupant Initials: ___________
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1801-33
COMMUNITY OPERATIONS
RESIDENT CO-OCCUPANTS
Qualified Permanent Resident and Co-Occupant Agreements
hospitalization or other prolonged absence of the Resident Stockholder, any Qualified
Permanent Resident shall be entitled to continue his or her occupancy, residency, or use of the
dwelling unit as a permitted resident.
A person hired to provide live-in, long-term or hospice health care to the Resident Stockholder
for compensation is not eligible to become a Co-Occupant and may not use the community
facilities. The Resident Stockholder should apply for a service pass. Upon the death or
hospitalization or other prolonged absence of the Resident Stockholder, the health Care Provider
has no right to continue his or her occupancy, residency or use of the dwelling unit and the
service pass shall be surrendered to the Stock Transfer Office.
A person whose name appears on a share of stock as a Nonresident Co-Owner may not reside
in Leisure World as a Qualified Permanent Resident or as a Co-Occupant.
A person who had the right to reside in Seal Beach Leisure World prior to February 1, 1995,
shall not be deprived of the right to continue that residency on the same basis as a result of the
adoption of this change in policy.
The Executive Director is directed to establish the procedure to implement this policy.

Policy
Adopted: 12 Jun 85
Amended: 15 Apr 86
Amended: 12 Apr 94

Revision Date: 2018-02-12

GOLDEN RAIN FOUNDATION
Seal Beach, California
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
MUTUAL ADMINISTRATION COMMITTEE
APPROVE REALTOR DOCUMENTS
MAY 15, 2018
FILE

At the regularly scheduled meeting of the Mutual Administration Committee on April 10,
2018, the Committee reviewed the draft realtor pass requirements document, for after
hours or weekend access and the procedures for the buying and selling unit process for
realtors.

I move to approve the Realtor Pass Requirements document be distributed by the
Security Department to realtors without realtor passes and the Buying and Selling
Process Handout be posted on the website and printed copies be available in the Stock
Transfer Department.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
PHYSICAL PROPERTY COMMITTEE (MW)
PAVING PROJECT PHASE 3 (ST ANDREWS NORTH)
MAY 8, 2018
FILE

At its regularly scheduled meeting on May 7, 2018, the Physical Property Committee reviewed a
quote from MJ Jurado (quotation provided is the same cost per square foot, as contractor
provided for the 2017 Paving Project, Phases 1 and 2), to repave the section of St Andrews
drive known as Paving Project Phase 3.
This area includes the south side of St Andrews from Northwood to Golden Rain and the north
side of St. Andrews from Interlachen to Northwood for a cost of $748,342.45. The 2018 Reserve
Study allocated $937,000 for Phase 3 (See attached).

Yellow lines denote areas to be replaced

131

The scope of work includes:
•
•
•
•
•
•
•

Two-inch grind and overlay of the area marked in yellow below
The removal of all 34 trees
Excavation of 18” of dirt and roots and import clean soil
Replacement of the median gutters from Golden Rain to Northwood.
Repair of known failing areas
Stripping and Signage
Traffic Control

The Committee reviewed and discussed accepting the single quote from MJ Jurado, noting the
high quality of the work provided, and that the proposal is the same cost per square foot as
street Phases 1 and 2, and unanimously moved and approved to recommend the GRF Board
award a contract to MJ Jurado to Grind and Overlay the part of St Andrews described as Paving
Project Phase 3, for a cost of $748,342.45, adding contingencies, not to exceed a total of
$937,000.

I move to award a contract to MJ Jurado for $748,342.45 to grind and overlay the portion of
North St. Andrews as called out in the Phase 3 Paving Project, remove trees and replace
median, repair and repaint area as needed, adding $186,676 in contingencies equaling the
amount in the reserve study for this project, for a total cost not to exceed $937,000 and
authorize the Physical Properties Chairperson to approve any use of contingency funds and the
President sign the contract with MJ Jurado.

2
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
PHYSICAL PROPERTY COMMITTEE (MW)
CAPITAL FUNDING REQUEST - NORTH ST. ANDREWS-CONDUIT FOR
FUTURE COMMUNICATION CABLES
MAY 17, 2018
FILE

At the regularly scheduled meeting of the Physical Properties Committee on May 7, 2018, the
Committee reviewed a proposal for the installation of conduit and required pull boxes for future
communication cables from Golden Rain Rd to Northwood Rd (approximately 3,280 feet). The
proposal provided by MJ Jurado (contractor of record for Streets Phase 2), in the amount of
$45,920, was the same cost per linear foot as in the 2017, Street Phase 2 replacement
(St Andrews North).
The Committee duly moved and approved to forward the proposal to the Board, pending
Finance Committee determination of Capital funding.

Street Replacement Phase 3

139

At the May 17, 2018 meeting of the Finance Committee, the Committee determined sufficient
Capital funds are available.

I move to approve the awarding of a contract to MJ Jurado, in the amount or $45,920, Capital
Funds, for the installation of conduit for the future installation of communication cables from
Golden Rain Rd to Northwood Rd (approximately 3,280 feet) and authorize the President to sign
the contract.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
PHYSICAL PROPERTY COMMITTEE (MW)
RESERVE FUNDING REQUEST - EXTERIOR PAINTING - LIBRARY
MAY 17, 2018
FILE

At the regularly scheduled meeting of the Physical Properties Committee on May 7, 2018, the
Committee duly moved to recommend to the GRF Board of Directors the acceleration of
Reserve funds (from 2019 to 2018) for painting the exterior of the Library, pending
determination by the Finance Committee that sufficient Reserve funds are available, in the
amount of $3,600 ($3,300 proposal Hutton painting and a $300 continency).
Library
1115 Stucco Repaint
1116 Wood Repaint
Total Paint

2,018

2,019
$3,811 PPC Recommended 2018
$3,502
$7,313

Full Reserve schedule attached
At the May 17, 2018 meeting of the Finance Committee, the Committee determined sufficient
Reserve funds, in the amount of $3,600, are available.

I move to approve the acceleration of Reserve funds, in the amount $3,600, for the exterior
painting of the Library, Asset IDs 1115 and 1116, and approve the President to sign the
contract.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
PHYSICAL PROPERTY COMMITTEE (MW)
MISSION PARK COURT LIGHT REPLACEMENT
MAY 17, 2018
FILE

At the regularly scheduled meeting of the Physical Properties Committee on May 7, 2018, the
Committee duly moved to recommend to the GRF Board of Directors replacement of the court
lights at Clubhouse Two, Mission Park.
The lights were scheduled for replacement in 2018 (attached), in the amount of $17,000.
Additional Reserve funding is required, in the amount of $12,689, for a total of $29,689.10.
The amount is based upon:
• Replacement of the poles and light fixtures (including permits, tax and shipping)
• Replacment of the concrete support bases
• Replacement of all wiring and connection into the new 600 amp panel
• Removal and disposal of the existing lights and bases
At the May 17, 2018 meeting of the Finance Committee, the Committee determined sufficient
Reserve funds, in the amount of $29,689.10, are available for the replacement of the Court
Lights.

I move to approve a contract with Schlick Services, Inc., in the amount of $18,689.10, and the
purchase of Evergreen AT lighting, in an amount not to execced $11,000, for a total of
$29,689.10, Reserve funding, for the replacement of the court lights, Clubhouse Two, Mission
Park and authorize the President to sign the contracts.
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
RECREATION COMMITTEE
CAPITAL FUNDING REQUEST - REPLACEMENT OF TREE RETAINER AND
SEATING AREA, GOLF COURSE
MAY 17, 2018
FILE

Due to the unsafe condition of the existing concrete tree container and seating area around the
tree at Tee number one on the golf course, the Recreation Committee is requesting the
replacement of the Trust property asset.
Cracked Tree Container

A suitable proposal has been received from MJ Jurado, in the amount of $7,250 (Agreement
attached), to construct a new structure around the tree (see exhibit A).
The Finance Committee, at its May 17, 2018 meeting, determined the replacement of the asset
qualifies under Policy 5520-31, and Capital funds are available for the replacement of the Trust
property asset.
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I move to approve the non-scheduled replacement of the Trust property asset, identified as
the tree container at the number one Tee, in the amount of $7250, Capital funding and
authorize the President to sign the contract.

Exhibit A

o Step one – Remove the protruding bench.
o Step two - Construct a new square retaining wall around the existing container.
o Step three – After 28 days (concrete curing) the upper 12” of the old container wall
can be broken away and void between the old and new container wall filled with
soil.
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Foundation Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:

GRF BOARD OF DIRECTORS
RECREATION COMMITTEE
AMEND POLICY 1466-50, EXERCISE ROOM RULES, LIMITATIONS AND
ETIQUETTE
MAY 3, 2018

At its regular meeting on May 2, 2018, the Recreation Committee moved to amend Policy 1466-50,
Exercise Room Rules, Limitations and Ettiquette, to update policy language regarding music
selection.

I move to amend Policy 1466-50, Exercise Room Rules, Limitations and etiquette, as presented.
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1466-50
COMMUNITY OPERATIONS
USE OF COMMUNITY FACILITIES

AMEND

Exercise Room Rules, Limitations and Etiquette
1.

The Exercise Room is for the recreational use of Golden Rain Foundation (GRF)
members only and not for therapeutic or medical rehabilitation. Guests, caregivers,
medical assistants or helpers are not allowed to use the equipment in the Exercise
Room. GRF member using the Exercise Room is required to show their GRF
identification card and have a signed Release of Liability form on file before being
permitted to use the equipment.

2.

The attendant is in charge of the Exercise Room at all times.

3.

Members must sign in upon entering, the Exercise Room.

4.

The attendant on duty will instruct GRF members in the proper use of the exercise
equipment. All exercise equipment must be operated properly and in accordance with
the manufacturer’s recommendation.
a.

The stop button on the treadmill must be pushed before dismounting. Do not use
the emergency stop button or pause button. The safety clip must be worn while in
use.

5.

Malfunctioning or broken equipment must be reported to the attendant immediately.

6.

Food or glass containers are not permitted in the Exercise Room.
a.

A non-glass beverage container with a spill-proof lid may be used.

7.

Athletic-type footwear must be worn in the Exercise Room. An exception will be made
to allow socks, without shoes, ONLY in the stretching/mat area or on the Pilates
machine. The attendant will be in charge of ensuring this procedure is followed. Dress
shoes, penny loafers, sandals, open-toed shoes, or other footwear not approved by the
attendant, are not permitted.

8.

Participants should consult their doctor or therapist before starting an exercise program
in order to avoid the inherent dangers of exercising and the risk of personal injury.

9.

In order to avoid injury, participants should perform appropriate warm-up and cool-down
exercises when using the equipment in the Exercise Room.

Page 1 of 4
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1466-50
COMMUNITY OPERATIONS
USE OF COMMUNITY FACILITIES

AMEND

Exercise Room Rules, Limitations and Etiquette
10.

Participants should consult their doctor or physical therapist regarding medical or
physical therapy questions.

11.

If other participants are waiting to use an exercise station or piece of equipment, the
time limit on any exercise station or equipment is 20 minutes, including 2-5 minute cool
down period.

12.

Participants must bring their own towel when exercising:
a.

Participants must place a towel on the seat, bicycle seat or bench prior to using any
equipment with a seat or bench, and

b.

Participants must wipe off perspiration from hand grips, seats or rails after using any
equipment with hand grips, seats or rails.

13.

Hula hoops and jump ropes may be used on the stretching mat only when no other
shareholders are using it.
13.14.
Music Selection is at the sole discretion of the on-duty Attendant.
Rules of Etiquette
To maintain an atmosphere in which all people feel comfortable, the GRF insists on certain
standards of behavior.
1.

Do not bring your gym bag or other personal belongings onto the fitness floor. Please
leave all valuables at home.

2.

Be courteous when using the water fountain.

3.

Ask if you may “work in,” and always allow others the same courtesy; afterward, return
the seat and weight to the last user’s setup.

4.

Refrain from yelling, using profanity, banging weights and making loud sounds.

5.

Do not sit on machines between sets.

Page 2 of 4
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1466-50
COMMUNITY OPERATIONS
USE OF COMMUNITY FACILITIES

AMEND

Exercise Room Rules, Limitations and Etiquette
6.

Re-rack weights and return all other equipment and accessories to their proper
locations.

7.

Ask staff to show you how to operate equipment properly so that others are not waiting.

8.

Bring your own towel and wipe down all equipment after use.

9.

Follow posted time limits on all machines.

10.

Do not disturb others. Focus on your own workout and allow others to do the same.

11.

Before beginning your workout, wash your hands and wipe off any cologne or perfume.

12.

No talking on cell phones in exercise areas or while on any exercise equipment.

13.

Ask attendant to adjust music or fans.

Policy:

GOLDEN RAIN FOUNDATION
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1466-50
COMMUNITY OPERATIONS
USE OF COMMUNITY FACILITIES

AMEND

Exercise Room Rules, Limitations and Etiquette
Adopted:
Amended:

22 Jul 14
13 Apr 17

Seal Beach, California
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Foundation Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:

GRF BOARD OF DIRECTORS
RECREATION COMMITTEE
AMEND POLICY 1468-50, POOL RULES, LIMITATIONS AND ETIQUETTE
MAY 3, 2018

At its regular meeting on May 2, 2018, the Recreation Committee moved to amend Policy 1468-50,
Pool Rules, Limitations and Etiquette, to prohibit diving and hair dying.
I move to amend Policy 1468-50, Pool Rules, Limitations and Etiquette, as presented.
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1468-50
COMMUNITY OPERATIONS

AMEND

USE OF COMMUNITY FACILITIES

Pool Rules, Limitations and Etiquette
The following rules are to be posted at the pool facilities:
1.

The pool and shower facilities are for Golden Rain Foundation (GRF) members only;

2.

The shower facilities are for members using the pool facilities only;

3.

Members must shower before entering the swimming pool or hot pool;

4.

Members must provide their own towel for drying their bodies and/or hair (paper towels
may not be used for this purpose);

5.

Flip flops or shower-type shoes must be worn in the shower facilities and locker area;

6.

Coloring hair in any pool facility showers is prohibited;

7.

Only waterproof sunscreen lotion may be applied when using the pool facilities;

8.

Light snacks are permitted in the table area only;

9.

Glassware is not permitted in the pool area;

10. Swimming caps are recommended for members with long hair;
11. No Diving allowed. Divers must watch out for swimmers;
12. Members must observe hot pool time limit (15 minutes);
13. Running on pool deck is prohibited;
14. Seats may not be reserved;
15. Personal belongings are to be kept in a locker, but overnight storage of personal
belongings is prohibited;
16. Approved swim fins are permitted between the hours of 11:00 am to 2:00 pm;

Page 1 of 4
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1468-50
COMMUNITY OPERATIONS

AMEND

USE OF COMMUNITY FACILITIES

Pool Rules, Limitations and Etiquette
17. Approved flotation devices are permitted between the hours of 11:00 am to 4:00 pm; and
18. The pool attendant is in charge of the pool area at all times.
Pool Temperatures
In conformity with the recommendations of the Medical Director of the Health Care Center on
Golden Rain Road and the requirements of the GRF’s liability insurance carrier, the following
pool temperatures will be maintained:
1.
2.

Swimming Pool:
Hot Pool:

82° to 84°
Not more than 104°

Anyone who has been consuming alcoholic drinks should not use the hot pool. Hot pool use is
limited to 15 minutes.
Hot Pool Information
When your body, that has a normal temperature of 98.6°, is immersed in water with a
temperature of 102°-104°, your body temperature increases and eventually becomes the same
temperature as the water. As your body attempts to lower in temperature, the heart rate
increases and capillary blood vessels dilate. This causes the blood pressure to drop and may
cause fainting when you stand. The blood pressure can drop further as a result of perspiration
from the heat.
Be aware that using the hot pool does or can cause the following:
1.

Increase the workload of your heart.

2.

Causes your blood pressure to drop, which may cause fainting when you stand and injury
may occur from the resulting fall.

3.

Can cause dehydration.

People have been hospitalized with hyperthermia after using the hot pool. The Health Care
Center on Golden Rain Road makes 4 or 5 emergency calls a year to aid persons who have
fainted after using the hot pool.
Page 2 of 4
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1468-50
COMMUNITY OPERATIONS

AMEND

USE OF COMMUNITY FACILITIES

Pool Rules, Limitations and Etiquette

When using the hot pool, alternate 5 minutes in the hot pool and the regular pool, but spend no
more than a total of 15 minutes in the hot pool.
If you are being treated for high blood pressure or heart trouble, you must have your doctor’s
written permission to use the hot pool.
Pool Rules of Etiquette
To maintain an atmosphere in which all people feel comfortable, the GRF insists on certain
standards of behavior.
1.

The lap swimming area is designated by the parallel lane lines on the bottom of the pool.

2.

Lap swimmers must swim parallel between lanes.

3.

There are four swimming lanes available. The first swimmer in each lane has priority.

4.

If more than four lap swimmers are present, no priority exists. Everyone must make room
for additional swimmers.

5.

People wading, exercising, or socializing should remain in the shallow area adjacent to
the steps.

6.

Diving is permitted only in the deep end. Divers are responsible for avoiding swimmers.

7.6. Backstroke swimming will not be permitted when the pool attendant deems conditions
unsafe.

Policy:

GOLDEN RAIN FOUNDATION
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1468-50
COMMUNITY OPERATIONS

AMEND

USE OF COMMUNITY FACILITIES

Pool Rules, Limitations and Etiquette
Adopted:
Amended:

22 Jul 14
13 Apr 17

Seal Beach, California
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
SECURITY BUS AND TRAFFIC COMMITTEE
CAPITAL FUNDING REQUEST - AUTOMATED CITATION SYSTEM
MAY 17, 2018
FILE

A great deal of administrative staff time is currently spent in the parking violations process; this
affects both the Security and Finance departments. This system will greatly reduce this internal
process and enable parking enforcement to be in the field improving the parking within Seal
Beach Leisure World.
This system also greatly enhances the recipient of a violations ability to access evidence such
as photographs and copies of the violations, and quickly pay the violation on line or file an
appeal. Both processes are currently time consuming.

Automated
System

Citation

GRF and Miscellaneous
Contingency Funding
Total

Includes all software, one handheld license
plate scanner, two tickets machines with
$49,792
printers, online ticket processing, intergration
labor hours.

$5,000 Additional intergration with GRF systems
$5,208
$60,000

This project will be completed with the IT department to ensure complete integration with
Jenark.
At the May 9, 2018 meeting of the Security Bus and Traffic Committee, the Committee reviewed
the automated citation system, including its use and benefits and unanimously resolved to
forward a request to the Finance Committee for available capital funding for this project, and
forward a request to the GRF Board for approval pending the Finance Committee review.
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At its regularly scheduled meeting on May 17, 2018, the Finance Committee recommended the
proposed automated citation system be referred directly to the GRF Board.
I move to approve the purchase of an automated citation system, not to exceed $60,000.00,
funded by Capital and authorize the President to sign the purchase agreement.

REVISED 05.22.18
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Golden Rain Foundation

Leisure World, Seal Beach

BOARD ACTION REQUEST
TO:
FROM:
SUBJECT:
DATE:
CC:

GRF BOARD OF DIRECTORS
SECURITY BUS AND TRAFFIC COMMITTEE
CONCEPTUAL APPROVAL - GATE ACCESS SYSTEM
MAY 17, 2018
FILE

To improve traffic flow, wait time at the main gate, detect illegally parked vehicles and help to
prevent unauthorized access, the Security Department has prepared a proposal for the installation
of an Access Control and Visitor Management System. The project includes gate arms and license
plate recognition that communicates with a new pass system. This system will improve the ability
of the security department to perform its function, but also stock transfer and the Mutuals.
Visitor Management System

$ 45,260.00

Allows for the tracking and smooth access
of visitors, includes software, license plate
recognition system, bar code scanner at all
gates.

Access Control System

$152,730.00 Allows for the smooth access of members
and semi-permanent guest and service
workers. Includes gate arm and
transponders.

LPR Computer System

$ 35,277.00

Allows for integration of existing LPR
system and Dwelling live and analysis.

GRF and Miscellaneous

$ 16,733.00

Additional integration with GRF systems

Total

$250,000.00

185

I move to request conceptual approval of a new Access Control and Visitor Management System,
in an amount not to exceed $250,000, Capital Funding and direct the Security, Bus and Traffic
Committee to draft all applicable documents to secure qualified proposals for Committee review
and recommendation to the Board.
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April 28th, 2018

To:
Golden Rain Foundation
PO Box 2069
Seal Beach, CA 90740
Attn: Paul Bristow CPP, Security Services Director
RE:

Sent via e-mail: PaulB@lwsb.com

PlateSmart LPR Computer OCR Systems with Advanced Reporting for Exit Lanes

Dear Paul,
Thank you for the opportunity to provide a proposal for the PlateSmart LPR Computer OCR
Systems with Advanced Reporting systems at Seal Beach, Golden Rain Foundation. Please see
below for a summary of the proposal followed by a more detailed scope of work:
•

New PlateSmart LPR Computers for Three Guard Houses Visitor and Exit Lanes
o Includes computer and OCR license for each lane (seven total lane licenses)
o Each Gate House location to receive a new PlateSmart computer
▪ Main Gate to include Three Lane License (1 entry & 2 exits)
▪ North and South gates to include Two Lane Licenses each (1 entry & 1 exit)
o Includes additional cable to seven existing GeoVision LPR Cameras for video stream
to the PlateSmart computer.

Scope of Work
PlateSmart LPR Computer and OCR Software for License Plate Recognition System
1. We will install a PlateSmart LPR computer at each existing CCTV camera system rack with the
existing GeoVision LPR camera cables.
a. We will install an additional CAT6 cable to each of seven (7) existing GeoVision IP
cameras at the above indicated locations.
i. Pricing includes necessary wet-location wiring, connections, and miscellaneous
hardware necessary for complete install.
ii. Pricing does NOT include removal and replacement of any landscaping
2. We will adjust the existing LPR camera settings to ensure optimal performance of the
PlateSmart OCR software and reporting.
a. We will setup the following LPR reports to meet your immediate reporting requirements.
i. Daily report for Care Givers remaining in community after specified time.
ii. Daily report for Contractors remaining in community after specified time.
iii. Daily report for Guests remaining in community after specified time.
iv. Report for Guests remaining in community after pass expiration.
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b. We will provide training to up to eight staff members in your training facility to use the
PlateSmart software and reporting system.
i. Training facility must have Internet access and access to PlateSmart computer
network.
3. We have included integration with the dwellingLIVE open API to the PlateSmart Computers.
a. This is required so guest, care-giver and contractor entries in dwellingLIVE can be
communicated to PlateSmart with the dwellingLIVE pass entry date and length of pass
validation.
b. We will also pull all the resident license plate information from dwellingLIVE to ensure
resident license plates are not included in the four primary reports noted above.
i. Please note there is not an LPR camera connection for the resident lane three
entry at the main guard house so resident reporting via this system will be limited
to exit only activity. Entry activity will be monitored via the dwellingLIVE
RFID and ID Card system entries.
Notes and Exclusions:
• Miscellaneous patch cables, mounting hardware, dressing and labeling materials are included.
• Excludes plot plans, permits, or other agency fees (none know of for this scope of work).
• Excludes required Internet service and monthly fees.
• Requires installation of dwellingLIVE LPR Computer System for Visitor Lanes.
a. Required for specific reporting based on guest pass expiration per LPR read.
• See last page for our standard disclaimers.

PlateSmart LPR Computer and Reporting System
PlateSmart LPR Computer and Reporting System as describe above $

Price
35,276.34

Recurring Monthly Fees for PlateSmart Systems
Recurring Monthly Subscription Fees for PlateSmart System as described above

Initials

Price
$ 354.00

Please let us know if you would like us to perform the above recommended installation by sending to
our office a signed copy of this work proposal, along with your own company purchase or work order (faxed
and e-mail copies are acceptable).

Kind Regards,

Kevin Squire
kevin@cgsystemsinc.com
Approval to Proceed Signature: _______________________________________ Date:____________
Signed by:

Please initial pricing above being approved with signature

1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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Installation and Service Quote Disclaimer
C.G. Systems, Inc. dba California Gate and Entry Systems, hereinafter referred to as (CGS) presents quotes and proposals as a good faith estimate based upon the
site and/or system considerations as represented by the Customer and Owner or Owners of legal record (if different), hereinafter referred to as the Customer. Price
Quoted is for the project total due. Adjustments may be made only if substantial Scope of Work is changed, either deleted or added. CGS standard installation
practices are per manufacturer guidelines, codes (such as UBC, NEC, NFPA, UL325, ASTM F2200), or Authority Having Jurisdiction (AHJ). If any AHJ requires additional
items not listed, the Customer agrees to pay for all such additional costs. Unless stated, quote does not include, cost for design, man-lift(s), conduit, conduit
installation, electrical circuit(s) as may be required, demolition/reconstruction, unforeseen or underground obstructions, or any other site conditions resulting in
additional costs to complete the work as quoted. All additional costs shall be invoiced to and paid by the Customer at CGS standard rates. CGS shall not under any
circumstances be responsible for any additional cost, any loss, or perceived loss by the Customer. Further, the Customer shall waive any rights to charge back or
deduct from any payments due CGS any fees or costs the Customer may have incurred whereby CGS did not directly approve such fees or costs and was not in direct
and complete control for incurring such costs. CGS makes no claim, no guarantee, and shall not be responsible for any costs for the attempted elimination/reduction
of Radio Frequency Interference (RFI) or for any wireless transmission device. All warranties shall be per Manufacturer’s published specifications.
UL325 & ASTM F2200 Anti-Entrapment Requirements: CGS quotes for automated gates include anti-entrapment requirements as additive alternates because many
contractors in the industry do not include such items in their quotes. These requirements are not currently a part of the building code, though they are required to
meet the UL325 & ASTM F2200 requirements for automated gates. Customers that choose not to implement all the additive anti-entrapment requirements do so at
their own risk and by accepting the CGS proposal the customer agrees to indemnify CGS against any claims involving entrapment incidents of any manner.
Fire Authority: The local fire authority’s access requirements to your site may change when you install and or automate the driveway or community roadway gate,
install access control systems on pedestrian gates and or doors. CGS suggests that you check with the local fire authority before finalizing your plans.
Spike Units: All spike units have a speed restriction of 5 MPH. We utilize the quietest units that CGS has found, but they still make noise as vehicles drive over them.
Vehicles must approach & exit spikes straight (no spikes are allowed in a turn radius).
Metalizing: CGS recommends that all steel work be metalized prior to painting. Metalizing is a zinc anode coating that significantly reduces the onset of rust. All
quotes, including metalizing are based on a 30 day estimate from the company we utilize for this process; CGS will update you on the cost as needed.
Solid Gates or Primarily Solid Gates: Although desirable for security and privacy, solid gates do not allow for air flow through the surface area of the gate and thus
have a higher risk of failure or damage related to wind and wind gusts. Because of the added risk of damage to equipment, vehicles and or personnel, these style
gates are outside gate operator manufacturer’s recommendations and may reduce the manufacturer’s parts warranty and our labor warranty on wind related issues.
CCTV and Access Control Systems: CGS in no way represents that CCTV and or Access Control systems are installed to guarantee the security or protection of
employees, residents, guests, equipment or other valuables in any manner and CGS accepts no liability for misuse, abuse, or vulnerability of such systems.
CGS shall not accept delays in payment due to insurance subrogation or any third party payments to the Customer nor shall CGS be responsible for any Customer
insurance policy deductible or other similar amounts or charges. All such damaged components become the property of CGS as a core charge unless otherwise stated.
Such core items are kept for thirty (30) days from date of replacement and are available for insurance company inspection. CGS assumes no liability for the failure of
any insurance entity failing to make any desired inspections within that time frame.
Warranty/repairs shall be governed under CGS and/or manufacturer(s) normal service & warranty policies. CGS labor is guaranteed for 1 year from date of
installation for new installations and 90 days for service work unless otherwise stated. Future service, regardless of any existing warranty or service agreement, shall
be denied without any liability on the part of CGS until all past due balances are paid in full, including all late Fees. Any such suspension of service shall not result in
any credit and/or extension of any applicable warranty and/or service agreement. All warrantees are null and void if any warranted products are altered or tampered
with in any manner. Warrantees do not cover equipment programming, re-programming, training, accidents, damages caused by animals/insects, weather or acts of
God. SEE NEW INSTALLATION WARRANTY ON OUR WEBSITE FOR FURTHER DETAILS – WWW.CALIFORNIAGATE.COM
Payment is of the Essence: Customer agrees to pay CGS per the terms listed or per any previously agreed upon purchase arrangement. When any equipment has
been installed and/or becomes operational, even in a limited way, and/or installation requires more than 30 days, all contractual payment balances shall be due and
payable upon date of invoice, less a 10% retainer when specified, which is to be paid within 30 days of final completion. Customer agrees to pay all late charges for all
overdue balances at the minimum rate of 2.0% per month. All invoices shall be due upon receipt. All equipment shall remain the property of CGS until outstanding
invoice amount(s) is/are paid in full. Upon Customer default on payment(s), Customer shall additionally forfeit any previous payments, and shall without prior
notification allow CGS access to Customer's premises to retrieve equipment without any liability to CGS, and no refund, in whole or part, shall be due the Customer.
Acceptance of quote by any means, written or oral, assignment and/or issuance of a purchase order by Customer, and/or authorizing or allowing CGS to commence
ordering equipment and/or any related work shall constitute acceptance of all terms & conditions herein creating a contractual agreement. All agreement(s) shall be
governed by the Laws in the State of California. Customer authorizes the governing legal authority to move the venue of any legal proceedings to a court in Orange
County, California for any litigation instituted by either party. Customer agrees to pay any and all litigation and/or collection costs incurred by CGS. Acceptance
constitutes a legal material lien by CGS on all equipment provided and/or installed until agreement is paid in full. CGS reserves any and all rights.
Wage Rates: Based upon information provided to CGS from the named Customer and/or the Owner/Agency/Contractor, all CGS labor quoted is calculated at nonprevailing hourly wage rates during normal business hours without any overtime included unless specifically specified otherwise. If for any reason, any governing
agency determines and/or requires such labor to be paid at prevailing hourly wage rates above CGS’s current existing payroll hourly rate schedules, the customer
and/or the owner/agency/contractor for which the work has been quoted, shall be fully responsible for any additional wages required to meet the prevailing wage
rate for the project, including, but not limited to, applicable payroll taxes, etc. It is the sole responsibility of the Customer/Owner/Agency/Contractor to provide CGS
with the applicable labor wages required to perform the project. CGS shall not under any circumstances be responsible for any such additional wages as the result of
information, misinformation, or payment policies of any other parties.
PAYMENT IS DUE AND PAYABLE UPON COMPLETION of or SUBSTANTIAL COMPLETION OF PROJECT WORK and/or SERVICE ORDER, whichever is the specific case
regarding the service requested scope of work. In the event of a partial invoice, balance shall be due upon final completion.
NON-PAYMENT SHALL CONSTITUTE GROUNDS FOR MECHANICS LIEN ON CUSTOMER OWNED PROPERTY as applicable under the Laws of the State of California
and/or any other legal jurisdiction having such authority.
ALL QUOTES ARE VALID FOR 30 DAYS ONLY. ANY WORK DELAYED BEYOND 30 DAYS AFTER A PROPOSAL OR QUOTE IS SIGNED BY THE CUSTOMER MAY BE SUBJECT TO
PRICE INCREASES, INCLUDING 15% ADDED FOR OVERHEAD AND PROFIT, TO BE PAID FOR BY THE CUSTOMER
CGS ACCEPTS VISA or MASTERCARD for service work or installation jobs under $1,000.00.
Copyright 2018 C.G. Systems, Inc. All Rights Reserved.

C.G. Systems, Inc. dba California Gate and Entry System
www.californiagate.com
CCL # 520990
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1470 N Hundley St., Anaheim, CA 92806
Ph: (714) 632-8882 Fax: (714) 632-8881

April 28th, 2018

To:
Golden Rain Foundation
PO Box 2069
Seal Beach, CA 90740
Attn: Paul Bristow CPP, Security Services Director
RE:

Sent via e-mail: PaulB@lwsb.com

Proposal for dwellingLIVE Vehicle RFID Transponder System and Barrier Arm Operators

Dear Paul,
Thank you for the opportunity to provide a proposal for the dwellingLIVE systems at Seal
Beach, Golden Rain Foundation. Please see below for a summary of the proposal followed by a
more detailed scope of work:
•

•
•

dwellingLIVE Systems
New dwellingLIVE Resident Lanes Vehicle RFID System for three Gate House Locations.
o Includes one (1) RFID Transponder Reader at North & South Gate House Locations.
o Includes two (2) RFID Transponder Readers at the Main Gate House Location.
▪ One for Lane Three (north side of small gate shack).
▪ One for Lane Two (south side of small gate shack) for night resident use.
• To be mounted under ceiling to left side of lane.
New dwellingLIVE ID Card Reader for three Gate House Locations.
o Includes (1) ID Card Reader on a Gooseneck for Resident Lane (three total).
o Will activate resident lane barrier arm in addition to Transponder System.
Magnetics Barrier Arm Operators for Resident and Visitor Entry Lanes (Four Total).
o Main Gate to include two (2) new Barrier Arm Operators
o North and South Gates to include one (1) Barrier Arm Operator at each location.

Scope of Work
dwellingLIVE Vehicle RFID Transponder System for Resident Lanes
1. We will install a RFID Antenna at four (4) transponder entry lanes.
a. One at each entry lane for the north and south gates houses.
b. One on lane two and three of the main gate house.
i. Lane two RFID Antenna to be mounted on the ceiling between lane one and two.
c. We will install necessary low voltage conduit and cabling back to dwellingLIVE panels.
d. The dwellingLIVE RFID panels will be mounted inside a new metal terminal cabinet.
i. 120vac power to the new terminal cabinet to be BY OTHERS.
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e. We will install a green LED light under the RFID antennas so resident know when their
transponder has been read and the arm is opening for their vehicle (linked to open
command).
i. The lane two visitor/night time resident lane will NOT have a light or buzzer.
f. We will install a low voltage “Buzzer” to alert gate staff when a transponder has been
read but NOT granted access into the community.
2. We will install an ID Card Reader and three (3) resident entry lanes.
a. At the main guard house lane three on a new gooseneck just before the gate shack.
b. At the north south gates on a new goose neck approximately 13’ before barrier arm.
c. We will install necessary low voltage conduit and cabling back to dwellingLIVE panels.
i. ID Cards are programmed into dwellingLIVE the same as vehicle transponders.
Magnetics Barrier Arm Operators for Resident and Visitor Lanes
3. We will install a total of four new Magnetics Barrier Arm Operators for Entry Lanes.
a. Two (2) at main gate house and one (1) each at the North and South Entry lanes.
i. The arms will be located as far forward as possible to allow maximum stacking
distance of incoming vehicles.
b. We will install a new in-ground vehicle detection “down loop” for each operator.
c. We will install a control switched for gate staff to control each barrier arm operator.
i. Switches to include momentary open, hold-open and down commands.
d. We will connect all the gate operators into the dwellingLIVE system so scheduled
operational changes can be accommodated automatically; such as: hold open times,
change from visitor lane to resident RFID lane, and lane shut down.
e. We will program all RFID antennas through the Magnetics PLC relays to ensure the arm
comes fully down behind each vehicle for consistency of operation for drivers and speed
control to enhance safety.
i. We will install a reflective sign on side of operator indicating arm comes down
between each vehicle.
f. We will install KNOX fire switches on the ID Card Reader posts to allow emergency
vehicle access through the barrier arm operators.
g. 120vac electrical power to new barrier arm operators to be provided BY OTHERS.
Notes and Exclusions:
• Miscellaneous patch cables, mounting hardware, dressing and labeling materials are included.
• Excludes plot plans, permits, or other agency fees (none know of for this scope of work).
• Excludes all required 120vac power to new equipment cabinets and barrier arm operators.
• Excludes all trenching and underground conduit requirements if necessary.
• Excludes any custom API integration programming if desired.
• Excludes required Internet service and monthly fees.
• See last page for our standard disclaimers.
Please note that all the dwellingLIVE software modules can be added anytime. There are many
useful software modules provided by dwellingLIVE for a community such as yours that may
become more interesting once you’ve found how user friendly and useful the software is and there
is no penalty for adding modules in the future. Please let me know if you have any further
questions or if you would like to speak on the phone or have an onsite meeting before you proceed.
Thank you again for the opportunity to be of service.
1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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Pricing for Above Scope of Work:
dwellingLIVE Systems
Price
dwellingLIVE Vehicle RFID Systems as described above $ 20,694.32
dwellingLIVE ID Card Reader Systems as describe above $ 3,986.29
Magnetics Barrier Arm Operators as described above $ 26,672.84
dwellingLIVE Windshield Transponders (min. order qty of 100) $
8.95
dwellingLIVE Headlamp Transponders (min. order qty of 100) $
11.65
dwellingLIVE ID Cards for Access Control (min. order qty of 100) $
4.35

Qty
1
1
1
5,000
1,500
9,000
Total:

Recurring Monthly Fees for dwellingLIVE Systems
Recurring Monthly Subscription Fees for dwellingLIVE RFID Access Control System
Additional Recurring Monthly Fees paid directly to dwellingLIVE

Total

$
$
$
$
$
$

20,694.32
3,986.29
26,672.84
44,750.00
17,475.00
39,150.00

$ 152,728.45

$
$

Price
799.00
799.00

All Monthly Subscription Fees are from 2nd Month forward - 1st Month Included in Installation

*Note: dwellingLIVE system requires a phone line (at guard house) & high speed Internet connection

Please let us know if you would like us to perform the above recommended installation by sending to
our office a signed copy of this work proposal, along with your own company purchase or work order (faxed
and e-mail copies are acceptable).

Kind Regards,

Kevin Squire
kevin@cgsystemsinc.com

Approval to Proceed Signature: _______________________________________ Date:____________
Signed by:

Please initial pricing above being approved with signature

1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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Installation and Service Quote Disclaimer
C.G. Systems, Inc. dba California Gate and Entry Systems, hereinafter referred to as (CGS) presents quotes and proposals as a good faith estimate based upon the
site and/or system considerations as represented by the Customer and Owner or Owners of legal record (if different), hereinafter referred to as the Customer. Price
Quoted is for the project total due. Adjustments may be made only if substantial Scope of Work is changed, either deleted or added. CGS standard installation
practices are per manufacturer guidelines, codes (such as UBC, NEC, NFPA, UL325, ASTM F2200), or Authority Having Jurisdiction (AHJ). If any AHJ requires additional
items not listed, the Customer agrees to pay for all such additional costs. Unless stated, quote does not include, cost for design, man-lift(s), conduit, conduit
installation, electrical circuit(s) as may be required, demolition/reconstruction, unforeseen or underground obstructions, or any other site conditions resulting in
additional costs to complete the work as quoted. All additional costs shall be invoiced to and paid by the Customer at CGS standard rates. CGS shall not under any
circumstances be responsible for any additional cost, any loss, or perceived loss by the Customer. Further, the Customer shall waive any rights to charge back or
deduct from any payments due CGS any fees or costs the Customer may have incurred whereby CGS did not directly approve such fees or costs and was not in direct
and complete control for incurring such costs. CGS makes no claim, no guarantee, and shall not be responsible for any costs for the attempted elimination/reduction
of Radio Frequency Interference (RFI) or for any wireless transmission device. All warranties shall be per Manufacturer’s published specifications.
UL325 & ASTM F2200 Anti-Entrapment Requirements: CGS quotes for automated gates include anti-entrapment requirements as additive alternates because many
contractors in the industry do not include such items in their quotes. These requirements are not currently a part of the building code, though they are required to
meet the UL325 & ASTM F2200 requirements for automated gates. Customers that choose not to implement all the additive anti-entrapment requirements do so at
their own risk and by accepting the CGS proposal the customer agrees to indemnify CGS against any claims involving entrapment incidents of any manner.
Fire Authority: The local fire authority’s access requirements to your site may change when you install and or automate the driveway or community roadway gate,
install access control systems on pedestrian gates and or doors. CGS suggests that you check with the local fire authority before finalizing your plans.
Spike Units: All spike units have a speed restriction of 5 MPH. We utilize the quietest units that CGS has found, but they still make noise as vehicles drive over them.
Vehicles must approach & exit spikes straight (no spikes are allowed in a turn radius).
Metalizing: CGS recommends that all steel work be metalized prior to painting. Metalizing is a zinc anode coating that significantly reduces the onset of rust. All
quotes, including metalizing are based on a 30 day estimate from the company we utilize for this process; CGS will update you on the cost as needed.
Solid Gates or Primarily Solid Gates: Although desirable for security and privacy, solid gates do not allow for air flow through the surface area of the gate and thus
have a higher risk of failure or damage related to wind and wind gusts. Because of the added risk of damage to equipment, vehicles and or personnel, these style
gates are outside gate operator manufacturer’s recommendations and may reduce the manufacturer’s parts warranty and our labor warranty on wind related issues.
CCTV and Access Control Systems: CGS in no way represents that CCTV and or Access Control systems are installed to guarantee the security or protection of
employees, residents, guests, equipment or other valuables in any manner and CGS accepts no liability for misuse, abuse, or vulnerability of such systems.
CGS shall not accept delays in payment due to insurance subrogation or any third party payments to the Customer nor shall CGS be responsible for any Customer
insurance policy deductible or other similar amounts or charges. All such damaged components become the property of CGS as a core charge unless otherwise stated.
Such core items are kept for thirty (30) days from date of replacement and are available for insurance company inspection. CGS assumes no liability for the failure of
any insurance entity failing to make any desired inspections within that time frame.
Warranty/repairs shall be governed under CGS and/or manufacturer(s) normal service & warranty policies. CGS labor is guaranteed for 1 year from date of
installation for new installations and 90 days for service work unless otherwise stated. Future service, regardless of any existing warranty or service agreement, shall
be denied without any liability on the part of CGS until all past due balances are paid in full, including all late Fees. Any such suspension of service shall not result in
any credit and/or extension of any applicable warranty and/or service agreement. All warrantees are null and void if any warranted products are altered or tampered
with in any manner. Warrantees do not cover equipment programming, re-programming, training, accidents, damages caused by animals/insects, weather or acts of
God. SEE NEW INSTALLATION WARRANTY ON OUR WEBSITE FOR FURTHER DETAILS – WWW.CALIFORNIAGATE.COM
Payment is of the Essence: Customer agrees to pay CGS per the terms listed or per any previously agreed upon purchase arrangement. When any equipment has
been installed and/or becomes operational, even in a limited way, and/or installation requires more than 30 days, all contractual payment balances shall be due and
payable upon date of invoice, less a 10% retainer when specified, which is to be paid within 30 days of final completion. Customer agrees to pay all late charges for all
overdue balances at the minimum rate of 2.0% per month. All invoices shall be due upon receipt. All equipment shall remain the property of CGS until outstanding
invoice amount(s) is/are paid in full. Upon Customer default on payment(s), Customer shall additionally forfeit any previous payments, and shall without prior
notification allow CGS access to Customer's premises to retrieve equipment without any liability to CGS, and no refund, in whole or part, shall be due the Customer.
Acceptance of quote by any means, written or oral, assignment and/or issuance of a purchase order by Customer, and/or authorizing or allowing CGS to commence
ordering equipment and/or any related work shall constitute acceptance of all terms & conditions herein creating a contractual agreement. All agreement(s) shall be
governed by the Laws in the State of California. Customer authorizes the governing legal authority to move the venue of any legal proceedings to a court in Orange
County, California for any litigation instituted by either party. Customer agrees to pay any and all litigation and/or collection costs incurred by CGS. Acceptance
constitutes a legal material lien by CGS on all equipment provided and/or installed until agreement is paid in full. CGS reserves any and all rights.
Wage Rates: Based upon information provided to CGS from the named Customer and/or the Owner/Agency/Contractor, all CGS labor quoted is calculated at nonprevailing hourly wage rates during normal business hours without any overtime included unless specifically specified otherwise. If for any reason, any governing
agency determines and/or requires such labor to be paid at prevailing hourly wage rates above CGS’s current existing payroll hourly rate schedules, the customer
and/or the owner/agency/contractor for which the work has been quoted, shall be fully responsible for any additional wages required to meet the prevailing wage
rate for the project, including, but not limited to, applicable payroll taxes, etc. It is the sole responsibility of the Customer/Owner/Agency/Contractor to provide CGS
with the applicable labor wages required to perform the project. CGS shall not under any circumstances be responsible for any such additional wages as the result of
information, misinformation, or payment policies of any other parties.
PAYMENT IS DUE AND PAYABLE UPON COMPLETION of or SUBSTANTIAL COMPLETION OF PROJECT WORK and/or SERVICE ORDER, whichever is the specific case
regarding the service requested scope of work. In the event of a partial invoice, balance shall be due upon final completion.
NON-PAYMENT SHALL CONSTITUTE GROUNDS FOR MECHANICS LIEN ON CUSTOMER OWNED PROPERTY as applicable under the Laws of the State of California
and/or any other legal jurisdiction having such authority.
ALL QUOTES ARE VALID FOR 30 DAYS ONLY. ANY WORK DELAYED BEYOND 30 DAYS AFTER A PROPOSAL OR QUOTE IS SIGNED BY THE CUSTOMER MAY BE SUBJECT TO
PRICE INCREASES, INCLUDING 15% ADDED FOR OVERHEAD AND PROFIT, TO BE PAID FOR BY THE CUSTOMER
CGS ACCEPTS VISA or MASTERCARD for service work or installation jobs under $1,000.00.
Copyright 2018 C.G. Systems, Inc. All Rights Reserved.

C.G. Systems, Inc. dba California Gate and Entry System
www.californiagate.com
CCL # 520990
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1470 N Hundley St., Anaheim, CA 92806
Ph: (714) 632-8882 Fax: (714) 632-8881

April 28th, 2018

To:
Golden Rain Foundation
PO Box 2069
Seal Beach, CA 90740
Attn: Paul Bristow CPP, Security Services Director
RE:

Sent via e-mail: PaulB@lwsb.com

Proposal for dwellingLIVE Visitor Management System with Option LPR for Visitor Lanes

Dear Paul,
Thank you for the opportunity to provide a proposal for the dwellingLIVE systems at Seal
Beach, Golden Rain Foundation. Please see below for a summary of the proposal followed by a
more detailed scope of work:
•
•

dwellingLIVE Systems
New dwellingLIVE Visitor Management System for Three Guard Houses
o Includes computer, printer, auto-dialer, auto-open relay and wireless barcode scanner
New dwellingLIVE License Plate Recognition System – Visitor Lane for each Guard House
o Includes second cable to existing GeoVision LPR Cameras for second video stream

Scope of Work
Guard House Visitor Management System by dwellingLIVE
1. We will install a new dwellingLIVE Visitor Management System at each of three guard houses.
a. This system will significantly improve the time required to log and allow or deny
entrance for visitors.
i. The system allows residents to register visitors via their own customized login and
password via the Internet, or they can call them into the guard on duty.
(a) These entries are automatically loaded onto the guard house computer system via
the Internet.
(b) Allows residents to e-mail guest passes
(i) All guest pass types and limitations to be set by board and property manager
b. Includes a guest pass printer for automatically printing passes for admitted visitors
i. Initial 2,000 guest passes are included with the printer.
c. The new system will include an auto dialer system to also increase efficiency.
i. The auto dialer is interfaced with the existing guard house phone line.
(a) This system speeds phone calls to residents to authorize guests by allowing the
phone number associated to the resident in dwellingLIVE to be auto dialed by the
computer.
d. The new system will include a guest pass wireless barcode scanner system for guards.
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i. The barcode scanner allows returning guests to have their existing valid passes
scanned
(a) This eliminates the need for additional passes, especially for longer term pass
holders
(b) This scanning process automatically logs the re-entry and opens the gates
(c) This process also helps speed up guest processing during heavy traffic times.
ii. This is in addition to the dwellingLIVE feature that allows the guard to “record” an
entry even without a pass so the community can save on passes and unnecessary
paper waste.
General Scope of Work Requirements for the Database Programming and Staff Development:
2. Management staff, guard staff and resident web training is included as part of this proposal.
a. Training is completed via dwellingLIVE University online
i. dwellingLIVE University: https://dwellingliveuniversity.wordpress.com/
ii. We are also available for remote support training as well if any of the staff
struggle with issues after the initial online training is completed.
3. Initial programming of the new dwellingLIVE resident/member database is included
a. The initial database information will need to be exported from your existing guard house
software database into a setup spreadsheet we will provide you.
i. If this system in not complete or corrupted it will require some of your own staff
time to correct or complete the database.
ii. Our dwellingLIVE team will utilize this exported and or corrected information to
build your new database.
b. We have included approximately 8 hours labor for assisting your IT staff with the export
and formatting and uploading the data into the new dwellingLIVE database.
i. This is generally sufficient time for this process as long as your IT staff are
familiar enough with your database to export the information formatted as
required.
ii. We can assist further will database data entry for $65 per hour for standard data
entry and formatting or $125 for an actual database technician.
4. Resident introduction and a new system login information letter is included as part of this
proposal.
a. Your management staff will be provided a sample letter for review soon after acceptance
of this proposal.
i. This will provide adequate time for your management staff and board to review
and edit the letter as desired.
ii. Once the edited letter is returned (no less than 10 days prior to transition), the
dwellingLIVE team will provide a mail merged final letter for each resident from
the dwellingLIVE database.
1. Each resident will have a unique initial registration number for login.
2. These letters, one for each residence, will be provided to your
management staff in PDF format (no less than 7 days prior to transition)
so they can print and mail the letters to each residence (2-3 days prior to
transition).
b. Residents should also begin hearing from the management staff approximately 21 days
prior to the transition to expect the coming changes and to expect the eminent letter with
login details.

1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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i. Please note that property owners that are NOT residents can also have their own
user name and login.
ii. Tenants can have a user name and login to the system to allow them to register
guests.
iii. Tenant information is identified as “tenant” to any guard, staff or administrator
logging into the system so they are clearly differentiated from property “owners”.
Option for New dwellingLIVE License Plate Recognition System
5. Option for an LPR computer at each guard house for the visitor lane LPR cameras that will be
integrated with the guard house dwellingLIVE visitor management software.
a. Visitor license plates recognized by the LPR computer will automatically appear on the
visitor management computer for logging into the database and also printing on the guest
passes.
i. LPR Camera will capture rear license plates of vehicles in the visitor lane.
b. We will install an additional second cable to each visitor lane existing GeoVision LPR
camera for connection to the new dwellingLIVE LPR computers.
i. Pricing includes necessary wet-location wiring, connections, and miscellaneous
hardware necessary for complete install.
ii. Pricing does NOT include removal and replacement of any landscaping
c. Installation is for the single visitor lane only at each of three guard houses only.
d. Includes complete integration with the newly proposed dwellingLIVE Visitor
Management and Access Control Systems.
i. All systems integrate with the same database.

Notes and Exclusions:
• Miscellaneous patch cables, mounting hardware, dressing and labeling materials are included.
• Excludes plot plans, permits, or other agency fees (none know of for this scope of work).
• Excludes all required 120vac power to new equipment cabinets and barrier arm operators.
• Excludes all trenching and underground conduit requirements if necessary.
• Excludes any custom API integration programming if desired.
• Excludes required Internet service and monthly fees.
• See last page for our standard disclaimers.

Please note that all the dwellingLIVE software modules can be added anytime. There are many
useful software modules provided by dwellingLIVE for a community such as yours that may
become more interesting once you’ve found how user friendly and useful the software is and there
is no penalty for adding modules in the future. Please let me know if you have any further
questions or if you would like to speak on the phone or have an onsite meeting before you proceed.
Thank you again for the opportunity to be of service.

See following page for pricing:
1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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dwellingLIVE Systems
Price
(3) New Visitor Management System for (3) Guard Houses $ 21,981.67
(3) New dwellingLIVE Single-Lane License Plate Recognition System $ 23,276.34
Total: $ 45,258.01

Recurring Monthly Fees for dwellingLIVE Systems
Recurring Monthly Subscription Fees for dwellingLIVE Visitor Management System
Recurring Monthly Subscription Fees for dwellingLIVE License Plate Recognition System
Total Recurring Monthly Fees paid directly to dwellingLIVE

Initials

Price
$ 995.00
$ 295.00
$ 1,290.00

All Monthly Subscription Fees are from 2nd Month forward - 1st Month Included in Installation

*Note: dwellingLIVE system requires a phone line (at guard house) & high speed Internet connection

Please let us know if you would like us to perform the above recommended installation by sending to
our office a signed copy of this work proposal, along with your own company purchase or work order (faxed
and e-mail copies are acceptable).

Kind Regards,

Kevin Squire
kevin@cgsystemsinc.com

Approval to Proceed Signature: _______________________________________ Date:____________
Signed by:

Please initial pricing above being approved with signature

1470 N Hundley St, Anaheim, CA 92806
Phone: (714) 632-8882 Fax: (714) 632-8881 CCL# 520990
www.CaliforniaGate.com
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Installation and Service Quote Disclaimer
C.G. Systems, Inc. dba California Gate and Entry Systems, hereinafter referred to as (CGS) presents quotes and proposals as a good faith estimate based upon the
site and/or system considerations as represented by the Customer and Owner or Owners of legal record (if different), hereinafter referred to as the Customer. Price
Quoted is for the project total due. Adjustments may be made only if substantial Scope of Work is changed, either deleted or added. CGS standard installation
practices are per manufacturer guidelines, codes (such as UBC, NEC, NFPA, UL325, ASTM F2200), or Authority Having Jurisdiction (AHJ). If any AHJ requires additional
items not listed, the Customer agrees to pay for all such additional costs. Unless stated, quote does not include, cost for design, man-lift(s), conduit, conduit
installation, electrical circuit(s) as may be required, demolition/reconstruction, unforeseen or underground obstructions, or any other site conditions resulting in
additional costs to complete the work as quoted. All additional costs shall be invoiced to and paid by the Customer at CGS standard rates. CGS shall not under any
circumstances be responsible for any additional cost, any loss, or perceived loss by the Customer. Further, the Customer shall waive any rights to charge back or
deduct from any payments due CGS any fees or costs the Customer may have incurred whereby CGS did not directly approve such fees or costs and was not in direct
and complete control for incurring such costs. CGS makes no claim, no guarantee, and shall not be responsible for any costs for the attempted elimination/reduction
of Radio Frequency Interference (RFI) or for any wireless transmission device. All warranties shall be per Manufacturer’s published specifications.
UL325 & ASTM F2200 Anti-Entrapment Requirements: CGS quotes for automated gates include anti-entrapment requirements as additive alternates because many
contractors in the industry do not include such items in their quotes. These requirements are not currently a part of the building code, though they are required to
meet the UL325 & ASTM F2200 requirements for automated gates. Customers that choose not to implement all the additive anti-entrapment requirements do so at
their own risk and by accepting the CGS proposal the customer agrees to indemnify CGS against any claims involving entrapment incidents of any manner.
Fire Authority: The local fire authority’s access requirements to your site may change when you install and or automate the driveway or community roadway gate,
install access control systems on pedestrian gates and or doors. CGS suggests that you check with the local fire authority before finalizing your plans.
Spike Units: All spike units have a speed restriction of 5 MPH. We utilize the quietest units that CGS has found, but they still make noise as vehicles drive over them.
Vehicles must approach & exit spikes straight (no spikes are allowed in a turn radius).
Metalizing: CGS recommends that all steel work be metalized prior to painting. Metalizing is a zinc anode coating that significantly reduces the onset of rust. All
quotes, including metalizing are based on a 30 day estimate from the company we utilize for this process; CGS will update you on the cost as needed.
Solid Gates or Primarily Solid Gates: Although desirable for security and privacy, solid gates do not allow for air flow through the surface area of the gate and thus
have a higher risk of failure or damage related to wind and wind gusts. Because of the added risk of damage to equipment, vehicles and or personnel, these style
gates are outside gate operator manufacturer’s recommendations and may reduce the manufacturer’s parts warranty and our labor warranty on wind related issues.
CCTV and Access Control Systems: CGS in no way represents that CCTV and or Access Control systems are installed to guarantee the security or protection of
employees, residents, guests, equipment or other valuables in any manner and CGS accepts no liability for misuse, abuse, or vulnerability of such systems.
CGS shall not accept delays in payment due to insurance subrogation or any third party payments to the Customer nor shall CGS be responsible for any Customer
insurance policy deductible or other similar amounts or charges. All such damaged components become the property of CGS as a core charge unless otherwise stated.
Such core items are kept for thirty (30) days from date of replacement and are available for insurance company inspection. CGS assumes no liability for the failure of
any insurance entity failing to make any desired inspections within that time frame.
Warranty/repairs shall be governed under CGS and/or manufacturer(s) normal service & warranty policies. CGS labor is guaranteed for 1 year from date of
installation for new installations and 90 days for service work unless otherwise stated. Future service, regardless of any existing warranty or service agreement, shall
be denied without any liability on the part of CGS until all past due balances are paid in full, including all late Fees. Any such suspension of service shall not result in
any credit and/or extension of any applicable warranty and/or service agreement. All warrantees are null and void if any warranted products are altered or tampered
with in any manner. Warrantees do not cover equipment programming, re-programming, training, accidents, damages caused by animals/insects, weather or acts of
God. SEE NEW INSTALLATION WARRANTY ON OUR WEBSITE FOR FURTHER DETAILS – WWW.CALIFORNIAGATE.COM
Payment is of the Essence: Customer agrees to pay CGS per the terms listed or per any previously agreed upon purchase arrangement. When any equipment has
been installed and/or becomes operational, even in a limited way, and/or installation requires more than 30 days, all contractual payment balances shall be due and
payable upon date of invoice, less a 10% retainer when specified, which is to be paid within 30 days of final completion. Customer agrees to pay all late charges for all
overdue balances at the minimum rate of 2.0% per month. All invoices shall be due upon receipt. All equipment shall remain the property of CGS until outstanding
invoice amount(s) is/are paid in full. Upon Customer default on payment(s), Customer shall additionally forfeit any previous payments, and shall without prior
notification allow CGS access to Customer's premises to retrieve equipment without any liability to CGS, and no refund, in whole or part, shall be due the Customer.
Acceptance of quote by any means, written or oral, assignment and/or issuance of a purchase order by Customer, and/or authorizing or allowing CGS to commence
ordering equipment and/or any related work shall constitute acceptance of all terms & conditions herein creating a contractual agreement. All agreement(s) shall be
governed by the Laws in the State of California. Customer authorizes the governing legal authority to move the venue of any legal proceedings to a court in Orange
County, California for any litigation instituted by either party. Customer agrees to pay any and all litigation and/or collection costs incurred by CGS. Acceptance
constitutes a legal material lien by CGS on all equipment provided and/or installed until agreement is paid in full. CGS reserves any and all rights.
Wage Rates: Based upon information provided to CGS from the named Customer and/or the Owner/Agency/Contractor, all CGS labor quoted is calculated at nonprevailing hourly wage rates during normal business hours without any overtime included unless specifically specified otherwise. If for any reason, any governing
agency determines and/or requires such labor to be paid at prevailing hourly wage rates above CGS’s current existing payroll hourly rate schedules, the customer
and/or the owner/agency/contractor for which the work has been quoted, shall be fully responsible for any additional wages required to meet the prevailing wage
rate for the project, including, but not limited to, applicable payroll taxes, etc. It is the sole responsibility of the Customer/Owner/Agency/Contractor to provide CGS
with the applicable labor wages required to perform the project. CGS shall not under any circumstances be responsible for any such additional wages as the result of
information, misinformation, or payment policies of any other parties.
PAYMENT IS DUE AND PAYABLE UPON COMPLETION of or SUBSTANTIAL COMPLETION OF PROJECT WORK and/or SERVICE ORDER, whichever is the specific case
regarding the service requested scope of work. In the event of a partial invoice, balance shall be due upon final completion.
NON-PAYMENT SHALL CONSTITUTE GROUNDS FOR MECHANICS LIEN ON CUSTOMER OWNED PROPERTY as applicable under the Laws of the State of California
and/or any other legal jurisdiction having such authority.
ALL QUOTES ARE VALID FOR 30 DAYS ONLY. ANY WORK DELAYED BEYOND 30 DAYS AFTER A PROPOSAL OR QUOTE IS SIGNED BY THE CUSTOMER MAY BE SUBJECT TO
PRICE INCREASES, INCLUDING 15% ADDED FOR OVERHEAD AND PROFIT, TO BE PAID FOR BY THE CUSTOMER
CGS ACCEPTS VISA or MASTERCARD for service work or installation jobs under $1,000.00.
Copyright 2018 C.G. Systems, Inc. All Rights Reserved.
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www.californiagate.com
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