
 

Board of Directors 

Agenda 
Clubhouse Four 

Tuesday, January 29, 2019 
6:00 p.m. 

 
1) Call to Order/Pledge of Allegiance 

2) Roll Call 

3) President’s Comments 

4) Announcements/Service Awards/Staff Commendation 

5) Seal Beach City Council Member’s Update 

6) Shareholder/Member Comments 

Note: Foundation Shareholder/Members are permitted to make comments before the 
meeting business of the Board begins. The Open Meeting Act allows boards of directors 
to establish reasonable time limits for the open forum and for speakers to address the 
board. (Civ. Code §4925(b).) Time limits, per speaker, are limited to: 

• 4 - minute limit per speaker, when there are no more than 15 speakers 

• 3 – minute limit per speaker, 16 - 25 speakers 

• 2 – minute limit per speaker, over 26 speakers   

7) Consent Calendar (pp. 1-2) 

a)  Minutes of the Facilities and Amenities Review Ad hoc Committee Board Meeting of 

November 30, 2018 

 b)  Minutes of the Recreation Committee Board Meeting of December 3, 2018 

c) Minutes of the Physical Property Committee Board Meeting of December 5, 2018 

8) Approval of Minutes 

a) December 18, 2018 (pp. 3-14)  

9) Reports  

a) Facilities and Amenities Review (FAR) Ad hoc Committee 

b) Management Services Review Ad hoc Committee 

c) Health Care Center Advisory Board 

 

http://www.davis-stirling.com/MainIndex/Statutes/CivilCode4925/tabid/3777/Default.aspx#axzz2CR2ljirYhttp://www.davis-stirling.com/MainIndex/Statutes/CivilCode4925/tabid/3777/Default.aspx#axzz2CR2ljirY


10)  New Business 

a) General 

i) Appoint Strategic Planning Ad hoc Committee Chair (Ms. Stone, pp. 15-16) 

ii) Rescind Policy 3330-70, Health Care Center Maintenance (Mr. Moore, pp. 17-18) 

iii) Reserve Funding Request – Replacement of Heat Pumps, Clubhouses One and 

Two (Ms. Rapp, pp. 19-22) 

b) Finance Committee  

i) Accept December Financial Statements (Ms. Winkler, pp. 23-28)  

ii) Approve Funds Transfer Request (Mr. Lukoff, pp. 29-30) 

iii) Approve CD Purchase Request (Mr. Lukoff, pp. 31-32) 

iv) Additional Fidelity Bond Coverage (Mrs. Rapp, pp. 33-34) 

v) Authorization of Fund Transfers (Mr. Friedman, pp. 35-38) 

vi) FINAL VOTE: Amend Policy 3324-31, Purchasing Fees (Ms. Winkler, pp. 39-40) 

c) IT Committee 

i) Capital Funding Request – Technology Updates, Administration Conference 

Room (Mr. Gould, pp. 41-42) 

d) Mutual Administration Committee 

i) TENTATIVE VOTE: Amend Policy 1201-33, GRF Identification Cards (Ms. 

Hopewell, pp. 43-46) 

e) Physical Property Committee 

i) Contractors of Record (Ms. Fekjar, pp. 47-50) 

ii) Capital and Reserve Funding Request – Restrooms, Locker and Breakrooms, 

Service Maintenance (Mrs. Perrotti, pp. 51-67) 

11)  Staff Reports 

  Director of Finance’s Report – Ms. Miller 

  Executive Director’s Report – Mr. Ankeny 

 12)  Board Member Comments 

 13)  Next Meeting/Adjournment 

 

GRF Board of Directors meeting, Tuesday, February 26, 10 a.m., Clubhouse Four 



In accordance with Civil Code 4090, the Foundation will make available a 

summary of the meetings where a quorum of the Board was present.  A 

quorum of the Board was present at the following November and December 

2018 Committee meetings: 

• Minutes of the Facilities and Amenities Review Ad hoc Committee
Board Meeting of November 30, 2018

• Minutes of the Recreation Committee Board Meeting of December 3,
2018

• Minutes of the Physical Property Committee Board Meeting of
December 5, 2018

Using a consent calendar format, the GRF Board of Directors is requested 

to approve these Committee Board meeting minutes in one motion. 

These Committee Board meeting minutes will be available on the 

Foundation’s website for view after approval.  If you would like a hard copy 

of the minutes, please see a staff member in the Administration Office.    

Thank you. 
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BOARD OF DIRECTORS MEETING MINUTES 
GOLDEN RAIN FOUNDATION 

December 18, 2018 
 
 

CALL TO ORDER 
 
President Linda Stone called the regular monthly meeting of the Board of Directors (BOD) of the 
Golden Rain Foundation (GRF) to order at 10:00 a.m., on Tuesday, December 18, 2018, in 
Clubhouse Four. 
 
PLEDGE OF ALLEGIANCE 
  
Victor Rocha, Security Services Director, led the Pledge of Allegiance.  
 
ROLL CALL 
 
Following the roll call, Corporate Secretary reported that Directors Perrotti, R. Stone, Snowden, 
Pratt, L. Stone, Gerber, Gould, Hopewell, Rapp, Fekjar, Dodero, Winkler, Heinrichs, Findlay, 
Lukoff, and Moore were present. The Executive Director and the Director of Finance were also 
present.  Director Friedman was absent.  
 
Sixteen Directors were present, with a quorum of the voting majority. 
 
PRESIDENTS COMMENTS 
 
On June 27th of this year, the GRF Board of Directors attended an all-day planning session to 
establish a Mission Statement and Three-Year Goals.  
 
A mission statement is a short statement of an organization's purpose, what its overall goal is, 
identifying the goal of its operations: what kind of product or service it provides, its primary 
customers or market, and its geographical region of operation. 
 

Mission Statement 

 

The Golden Rain Foundation provides an enhanced quality of life to our active adult community 
of Seal Beach Leisure World (this was ratified at the July 24, 2018 Board of Directors meeting). 
 

Three-Year Goals: 
1. Attract and retain quality employees 
2. Increase organizational effectiveness and efficiency 
3. Improve community access control 
4. Protect, preserve, and improve our assets 
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5. Improve and enhance hardware, software, and use of technology (these were ratified at 
the July 24, 2018 Board of Directors meeting). 

Last week, on December 12th, the Board attended a six-month follow-up session. The object was 
to revisit these goals to see if the Board wanted to make any modifications and to check the 
progress of the twelve strategies that had been developed to achieve the goals.  
 
The Directors and key management staff evaluated the twelve strategies and found them to be 
timely and viable. For example: 
 
To attract and retain quality employees, one of the strategies was to propose and budget for 
a formal Employee Referral Program. I’m happy to report that this has been accomplished. 
 
To increase organizational effectiveness and efficiency, a strategy was to purchase policy 
management software, including governing policy and costs. The software has been purchased 
and staff is currently being trained. 
 
To improve community access control, we are rapidly approaching a solution. At the October 
Board meeting, the Board conceptually approved $450,000 to $500,000 for a new Access Control 
and Visitors Management System. Our new Director of Security Services has been tasked to 
bring to the Board a proposal and related costs for such a system, within 60 days. 
 
To protect, preserve, and improve our assets, an investment policy is being developed as we 
speak, and the Finance Committee has already begun the process of improving our interest 
income, (Mission Park and Veteran’s Plaza are improvements to our assets), and we are 
preserving our assets by attacking deferred maintenance head on. 
 
The last goal was to improve and enhance hardware, software, and use of technology. Last 
month, the Board approved $158,148 for software that will be used to manage inventory, 
purchase orders, and service request orders (SROs). Consolidating these work processes into 
one software solution will increase GRF efficiency and productivity. The timeline for completion 
of this project is October 2019. 
 
I’ve listed just five of the twelve strategies developed. Of the seven remaining, some have already 
been approved and implemented or are in process and soon to be presented to the Board for 
approval. 
 
For this past GRF year we identified: 

1. Fifty-three strengths and accomplishments, such as Mission Park, new Health Care 
Lease, and reduction of insurance rates;  

2. Forty-five current internal weaknesses and challenges, such as deferred maintenance, 
access control and outdated management agreements and governing documents;  

3. Twenty-six external factors and trends that might have a positive impact in the next three 
years, such as location, increased property values and new technology;  

4. and Thirty-Four external factors and trends that might have a negative impact in the next 
three years, such as the high cost of living in Orange County, increase in the minimum 
wage and being landlocked. 

This Board has worked very hard this last year to achieve our goals and to further the mission 
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statement “The Golden Rain Foundation provides an enhanced quality of life for our active adult 
community of Seal Beach Leisure World.” 
 
Please give this Board a round of applause. 
 
My wish to you is to enjoy the coming holidays safely and with good cheer and health. The year 
2019 is fast approaching. 
 
And now on to the business at hand. 
 
ANNOUNCEMENTS 
 
The GRF Board of Directors will meet, in Executive Session, on December 20, to discuss legal 
and contractual matters. 
 
SERVICE ANNIVERSARIES 
 
No employees were available to be recognized with a service award. 

 
SEAL BEACH COUNCIL MEMBER’S REPORT 
 
Seal Beach Council Member Sandra Massa Lavitt provided a recap of the Seal Beach Council 
meeting. 
 
SHAREHOLDER/MEMBER COMMENTS 
 
In accordance with Policy 5610, Participation by Foundation Members, members may enter into 
a comment period prior to the beginning of business.  NOTE:  Foundation members are permitted 
to make comments before the business of the Board begins.  Requests must be registered in 
advance of the meeting. The Open Meeting Act allows boards of directors to establish reasonable 
time limits for the open forum and for speakers to address the board. (Civ. Code §4925(b).) Time 
limits, per speaker, are limited to: 
 

• 4  minute limit per speaker, when there are no more than 15 speakers 

• 3  minute limit per speaker, 16 - 25 speakers 

• 2  minute limit per speaker, over 26 speakers 
 

Two members offered comments. 
 
CONSENT CALENDAR – APPROVAL OF BOARD COMMITTEE MEETING MINUTES 
 
In accordance with Civil Code 4090, the Foundation will make available a summary of the 
meetings where a quorum of the Board was present.  A quorum of the Board was present at the 
following Committee meetings:  
 

• Minutes of the Mutual Administration Committee Board Meeting of October 8, 2018 

• Minutes of the Recreation Committee Board Meeting of November 5, 2018 
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• Minutes of the Physical Property Committee Board Meeting of November 7, 2018 

• Minutes of the Executive Committee Board Meeting of November 9, 2018 

• Minutes of the Security, Bus & Traffic Committee Board Meeting of November 14, 2018 
 

APPROVAL OF BOARD MEETING MINUTES 
 
The minutes of the November 27, 2018 meeting were approved, as presented. 
 
REPORTS 
 
The Health Care Center Advisory Board will meet on Wednesday, January 16, 2019, at noon, 
and a report will be given at the following GRF Board meeting.  
 
The Strategic Planning Ad hoc Committee will meet on Tuesday, January 8, 2019, at 1 p.m.; a 
report will be provided at the following GRF Board meeting. 
 
The Chair of the Facilities and Amenities Review (FAR) Ad hoc Committee presented a report 
on the progress of the Ad hoc Committee; policies are being written and will be presented at the 
January FAR meeting. 
 
The Chair of the Management Services Review Ad hoc Committee presented a report on the 
progress of the Ad hoc Committee. At the next meeting, the Committee will begin reviewing 
services presented by the Finance Department. 
 
NEW BUSINESS 
 
General 
 
Committee Appointment 

In accordance with Article 7, Section 1, Article 8 of the Bylaws and Foundation Policy 5100-30, 
Committee Functions of the Golden Rain Foundation of Seal Beach, the President shall appoint 
all committees and their members, subject to the approval of the GRF Board.   
 
Ms. Stone MOVED, seconded by Ms. Hopewell - 
 

TO approve the appointment of Ronde Winkler to the Facilities and 

Amenities Review Ad hoc Committee. 

One Director spoke on the motion. 

The motion was carried unanimously by the Board members present. 

Architectural Design & Review Committee 

Capital Funding Request – Landscape Improvements, Medical Building 
 
The Physical Property Department was tasked with obtaining costs to replace landscaping 
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around the Medical Building. A proposal, Exhibit A, was obtained by our current landscaper, 
Anguiano Lawn Care, for a cost not to exceed $10,429, based on recommendations by the 
Architectural Design and Review (ADR) Committee.  
 
At its November 28, 2018 meeting, the ADR Committee requested Finance Committee review 
and consideration to determine if sufficient  funds, not to exceed $10,429, are available for this 
project. 
 
At its regular meeting on December 17, 2018, the Finance Committee reviewed available funding 
for this Capital project, and unanimously resolved Capital funding is available.  
 
Ms. Heinrichs MOVED, seconded by Ms. Rapp – 

 
TO approve replacement of landscaping around the Medical 

Building, for a total cost not to exceed $10,429, per revised proposal, 

Exhibit A in the agenda packet, from Anguiano Lawn Care dated 11-

19-18, Capital funding, and authorize the President sign the contract. 

One Director and the Executive Director spoke on the motion. 
 
The motion was carried unanimously by the Board members present. 
 
Executive Committee 

 Approve Workers’ Compensation Policy Renewal 

At its regularly scheduled meeting on December 14, 2018, the Executive Committee reviewed 
the proposals for the renewal of the Workers Compensation Policy for GRF. 
 
Our insurance broker, DLD Insurance, has reviewed our coverage and obtained bids from five 
(5) carriers including our current carrier, Berkshire Hathaway Homestate Companies (BHHC). 
 
The bids ranged from $269,973 to $418,000 with the lowest bid coming from BHHC, our current 
carrier.  The 2019 budget for this expense is $309,119: 
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Note: All quotes are based on an estimated payroll.  The total premium will be based on actual 

audited payroll totals at the end of the year. 

 
Mr. Lukoff MOVED, seconded by Ms. Fekjar– 
 

TO approve renewal of Workers’ Compensation coverage with 

Berkshire Hathaway Homestate Companies (BHHC), for the 2019 

policy year, in the amount of $269,973, and authorize the GRF 

President to sign the renewal. 

Two Directors and the Executive Director spoke on the motion. 

The motion was carried unanimously by the Board members present. 

Approve Uniform Contract 

The uniform contract is due to expire on January 1, 2019. In preparation for the expiration of this 
contract, staff has reached out to several uniform companies, including Cintas, our current 
uniform vendor. Two bids were received: 
 

 

Staff recommends the selection of UniFirst, based on its detailed proposal and unit rates per the 
attached bid. Based on the total number of uniforms currently needed, the annual estimated cost 
would be $19,115.72. The total amount budgeted for uniform expenses, for 2019, is $42,861. 
 
At its December meeting, the Executive Committee recommended the Board award a contract to 
UniFirst based on its detailed proposal and unit rates (Exhibit A in the agenda packet). 
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Mrs. Perrotti, MOVED, seconded by Ms. Snowden– 
  

TO award a contract with UniFirst based on bid proposal dated 

November 13, 2018, marked Exhibit A (in agenda packet), for a five-

year term, funding from Operations, and authorize the President to 

sign the contract. 

Four Directors, the Executive Director and the Director of Finance spoke on the motion. 
 
The motion was carried with one no vote (R. Stone). 
  
Finance Committee 
 
Accept November Financial Statements 

At the regularly scheduled meeting of the Finance Committee on December 17, 2018, the 
Committee duly moved to recommend to the Golden Rain Foundation Board of Directors 
acceptance of the November 2018 financial statements for audit. 
 
Ms. Winkler MOVED, seconded by Mr. Lukoff and carried unanimously by the Board members 
present- 
 

TO accept the November 2018 financial statements for audit. 

Approve Liquid Reserve Funds Transfer Request 

At the regularly scheduled meeting of the Finance Committee on December 17, 2018, the 
members discussed the liquid funds held in various financial institutions and noted the balances 
in some of the financial institutions exceed the FDIC insurance limit and, therefore are not in 
compliance with Policy 5520-31 – Reserves.  
 
The Committee passed a motion to recommend the GRF Board authorize the transfer of 
$1,300,000 of reserve funds, from First Foundation Bank, to US Bank, for the purposes of 
maximizing insured funds and to invest in higher yielding CDs with US Bancorp. 
 
Mr. Lukoff MOVED, seconded by Mr. Dodero - 
  

TO approve a transfer of $1,300,000, in Reserve funds, from the First 

Foundation Bank Business Maximizer account, to the Money Market 

Reserve account at US Bank, for the purposes of maximizing insured 

funds and to invest in higher yielding CDs with US Bancorp. 
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Two Directors and the Director of Finance spoke on the motion. 
 
The motion was carried unanimously by the Board members present. 
 
Investment Ladder - CD Purchase Request 

At the regularly scheduled meeting of the Finance Committee on December 17, 2018, the 
members discussed terms and interest rates on CDs offered through US Bancorp. Additionally, 
the Committee discussed the current investment ladder and reserve funds available for investing 
to fill in the gaps in the investment ladder. 
 
Following this discussion, the Committee passed a motion to recommend the GRF Board 
authorize the purchase of four (4) CDs at approximately $245,000 each, with maturity dates of 
January and July 2020, and January and July 2021, at the prevailing interest rates at the time of 
purchase, for a total of approximately $980,000 of reserve funds. 
 
Mr. Lukoff, MOVED, seconded by Ms. Rapp-  
  

TO approve the purchase of four (4) CDs, at approximately $245,000 

each, with maturity dates of January and July 2020, and January and 

July 2021, at the prevailing interest rates at the time of purchase, for 

a total of approximately $980,000 of reserve funds. 

Three Directors and the Director of Finance spoke on the motion. 
 
The motion was carried unanimously by the Board members present. 
 
Approve Exclusive Use of Trust Property Lease Amendment 
 
At the December 17, 2018 meeting of the Finance Committee, the Committee recommended the 
GRF Board approve the 1st Amendment (attached) to the leases for the exclusive use of trust 
property identified as Friends of the Library, Genealogy Club, Golden Age Foundation, Historical 
Society, Radio Club, Theater Club, and Video Producers Club. 
  
The addendum extends the lease agreements for six months (January 1, 2019 to June 30, 2019), 
per the terms and conditions of the existing agreements.  
 

Ms. Hopewell MOVED, seconded by Ms. Perrotti- 
 

 TO approve the 1st Addendum for the lease agreements, for the 

exclusive use of Trust property, for a six-month term, from January 1, 

2019 to June 30, 2019, for the Friends of the Library, Genealogy Club, 
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Golden Age Foundation, Historical Society, Radio Club, Theater Club, 

and Video Producers Club, and authorize the President to sign the 

agreements.  

Four Directors and the Executive Director spoke on the motion. 
 
The motion was carried unanimously by the Board members present. 
 
FINAL VOTE: Amend Policy 5061-31, Fees 
 
At the regular Finance Committee meeting on October 15, 2018, the Finance Committee 
recommended Policy 5061-31, Fees, be amended. The proposed policy changes are noted in 
the attached document. 
 
At its meeting of October 23, 2018, the Board of Directors voted to tentatively amend this policy, 
pending a 30-day notice period to Foundation members. The policy draft was published in the 
November 2nd edition on the Golden Rain News. Members were welcomed to submit their 
comments or questions to the Board Office on this matter. Printed copies were also available to 
shareholders/members in the News Office, the Library and the Reception desk, second floor of 
the Administration building. This process is recommended in accordance of the Davis-Stirling 

Act, Civil Code §4360.  
 
No correspondence was received, regarding amendment of Policy 5061-31, Fees, during the 30-
day notification to the membership period. 
 
Ms. Rapp MOVED, seconded by Mr. Dodero 
 

 TO to amend Policy 5061-31, Fees, to increase the facilities and 

amenities fee from twenty (20) to twenty four (24) times the monthly 

GRF assessment fee and change the $25 fee from “late payment” to 

“returned check” fee. 

Six Directors, the Executive Director, the Driector of Finance and the Recording Secretary spoke 
on the motion. 
 
The motion was carried unanimously by the Board members present. 

Mutual Administration Committee 
 
FINAL VOTE: Amend Policy 1201-33, GRF Identification Cards 

At its meeting on October 8, 2018, the Mutual Administration Committee recommended the 
Golden Rain Foundation (GRF) Board of Directors (BOD) amend Policy 1201-33, Photo 
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Identification Cards. 
 
At its meeting of October 23, 2018, the Board of Directors voted to tentatively amend this policy, 
pending a 30-day notice period to Foundation members. The policy draft was published in the 
November 2nd edition on the Leisure World News Members were welcomed to submit their 
comments or questions to the Board Office on this matter. Printed copies were also available to 
shareholders/members in the News Office, the Library and the Reception desk, second floor of 
the Administration building. This process is recommended in accordance of the Davis-Stirling 

Act, Civil Code §4360.  
 
No correspondence was received, regarding amendment of Policy 1201-33, Photo Identification 
Cards, during the 30-day notification to the membership period. 
 
Ms. Hopewell MOVED, seconded by Ms. Heinrichs - 
  

TO amend Policy 1201-33, Photo Identification Cards, changing the 

title of the policy to “GRF Identification Cards”, increasing the fee for 

second and subsequent losses of ID cards to $50, removing the 

reference to Policy 1801-33, amending the term “renter” to 

“renter/tenant”, and stating that the non-surrender fee “may” be 

waived, rather than “will” be waived in the case of a deceased 

member. 

Five Directors spoke on the motion. 
 
The motion failed unanimously with sixteen no votes. 
 
Mr. Lukoff MOVED, seconded by Ms. Hopewell and carried unanimously by the Board members 
present - 
  

TO refer Policy 1201-33, GRF Identification Cards, back to the 
Mutual Administration Committee, for further review. 

 
Physical Property Committee 

Capital Funding Request – Building Improvements (Medical Building) and Concrete 
Replacement (Medical Building and Building Five) 
 
The Physical Property department was tasked with obtaining costs to replace concrete, as 
needed, and install roofing in the open awning areas around the Medical building. Proposals are 
attached,  Exhibit A, based on recommendations by the ADRC at their October 24, 2018 meeting. 
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Bids were received from MJ Jurado (concrete removal/replacement) - $15,356 and Jordan Roof 
Company  (roof additions) -  $ 5,400. 
 
It was recommended by the Physical Property Committee, at its November 7, 2018 meeting, to 
add a $2,000 contingency, and forward this request to the GRF Board after review by the Finance 
Committee.  
 
At its regular meeting on December 17, 2018, the Finance Committee reviewed available funding 
for this Capital project, and unanimously resolved funding is available. 
 
Ms. Gerber MOVED, seconded by Ms. Fekjar - 
 

TO approve improvements around the Medical Center Building 

including concrete replacement, and roof installation (cover open 

awnings), based on recommendations of the ADRC, adding a 

contingency of $2,000, for a total cost not to exceed $22,756, Capital 

funds, and authorize the President to sign the contracts.  

Two Directors and the Executive Director spoke on the motion. 
 
The motion was carried unanimously by the Board members present. 
 
CONTROLLER’S REPORT 
 
The Finance Director provided a financial report earlier in the meeting.  
 
EXECUTIVE DIRECTOR’S REPORT 
 
The Executive Director provided a written report for the Board.   
 
BOARD MEMBER COMMENTS 
 
Sixteen Board members spoke on the meeting proceedings. 
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ADJOURNMENT 

The meeting was adjourned was at 11:34 a.m. 

_______________________________________ 
Suzanne Fekjar 
GRF Corporate Secretary 
dfb 
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Golden Rain Foundation Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: LINDA STONE, GRF BOARD OF DIRECTORS PRESIDENT 

SUBJECT: APPOINT COMMITTEE CHAIR 

DATE: JANUARY 17, 2019 

CC: FILE 

In accordance with Article VIII of the Bylaws, Committee chairs and members shall be 
appointed by the GRF President, “as deem[ed] necessary for the administration of the 
affairs of the Corporation, and to carry out the purposes of the Corporation, subject to 
the approval of the Board of Directors.” 

I move to appoint Strategic Planning Ad hoc Committee Vice Chair, Ronde Winkler, as 

Chair of the Committee. 
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Foundation Foundation    Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: LINDA STONE, GRF BOARD OF DIRECTORS PRESIDENT 

SUBJECT: RESCIND POLICY 3330-70, HEALTH CARE CENTER MAINTENANCE 

DATE: JANUARY 29, 2019 

With the approval of a lease with OptumCare, at the July 24, 2018 GRF Board of Directors 
meeting, Policy 3330-70, Health Care Center Maintenance is longer applicable.  

I move to rescind Policy 3330-70, Health Care Center Maintenance. 
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3330-70 
STAFF OPERATIONS 

PHYSICAL PROPERTY DEPARTMENT    RESCIND 

Health Care Center Maintenance 

Page 1 of 1 
(May 17) 

The Administrator of the Health Care Center on Golden Rain Road (HCC) has requested 
GRF provide maintenance service from time to time and a Letter of Understanding has been 
executed to cover this request.  The service will be performed by the following conditions: 

1. Repair work requests shall be submitted by phone to the GRF Service Maintenance
Department (Ext. 369).

2. Time and material shall be charged at the prevailing rates at the time of service.

3. Regular service calls shall be processed in a manner consistent with the department’s
handling of such calls.

4. Priority/emergency calls shall be processed in a manner consistent with the
department’s handling of such calls.

5. The Physical Property Department reserves the right to delay the handling of either a
regular or priority call from HCC when a more rapid response would detrimentally affect
service to either the Mutuals or community facilities.

6. GRF shall be held harmless for all repairs made by its staff, and no express or implied
warranties, as well as principles of privity shall apply.  Service Maintenance will perform
all work in a manner consistent with work performed in the Mutuals and community
facilities.

7. The Physical Property Department reserves the right to refuse to perform any work
requested by HCC which would be outside of the department’s level of expertise.

8. This agreement may be terminated by either party with a ten (10) day written notice.

Procedure: Executive Director 
Approved: 15 Sept 86 Golden Rain Foundation 
Revised: 24 Aug 88 
Reviewed:     08 May 17 
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Golden Rain Foundation Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: MARK WEAVER, FACILITIES DIRECTOR 

SUBJECT: RESERVE FUNDING REQUEST – REPLACEMENT OF HEAT PUMPS – 
CLUBHOUSES ONE AND TWO 

DATE: JANUARY 22, 2019 

CC: FILE 

Funding in the amount of $25,000 has been allocated in the Reserve Study for all HVAC 
systems in 2019; as of this date, no funds have been used. The heat pumps (unit #6, in 
Clubhouse One, and unit #8, in Clubhouse Two) have failed and are beyond their useful life.  

The Physical Property Department obtained quotes from two contractors for the replacement of 
these Reserve Components.  The costs are as follows: 

Alpine Heating and Air      $12,600 
Greenwood Heating and Air    $12,900 

I move to award a contract to Alpine Heating and Air, for a cost not to exceed $12,600, to 

replace the heat pumps in  Clubhouse One and Two, units #6 and #8 respectively, Reserve 

Funding, and authorize the President to sign the contract. 
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ALPINE HEATING AND AIR

CONDITIONING 

3020 OLD RANCH PARKWAY SUITE 300 
SEAL BEACH CA 90740 

PHONE - (714) 901-0552 
FAX - (714) 280-1651 

PROPOSAL 

NAME: GRF DATE: 
PHONE: 

ADDRESS: 
IC!tibhouselnunit#8 JOB NUMBER: 

JOB NAME: 
JOB SITE ADDRESS: 

CITY: FAX PHONE: 
STATE: ATTENTION: 
ZIP CODE: JOB TYPE: 

ESTIMATE BY: Brian Fuehrer 

Replace existing Mitsubishi 3 ton heat pump. 

1/14/19 

George 
Fuiitsu 

Install new Fujitsu outdoor unit model# AOU36RLX with a new indoor unit model# 
ABU36RSLX. 

Cost includes the complete installation of this system including disposal of the old system. 

$6300.00 

PRICE FOR ABOVE SPECIFICATIONS 

TERMS: 

ACCEPTANCE OF PROPOSAL: THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE HEREBY ACCEPTED. 
YOU ARE HEREBY AUTHORIZED TO DO THE WORK AS SPECIFIED. PAYMENT WILL BE MADE AS SPECIFIED ABOVE. 

$6300.00 

IF PAYMENT IS NOT MADE, ALPINE HEATING AND AIR CONDITIONING RESERVES THE OWNERSHIP AND TITLE ON NC EQUIPMENT AND MAY REMOVE AT OWNERS 
EXPENSE. 
SIGNATURE IS NOT REQUIRED IF CONTRACT IS ISSUED, HOWEVER, THIS PROPOSAL INTENT IS TO BE PART OF THE CONTRACT. 

SIGNATURE: DATE: 

i 
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Golden Rain Foundation Leisure World, Seal Beach 
 

BOARD ACTION REQUEST 

  

TO: GRF BOARD OF DIRECTORS 

FROM: FINANCE COMMITTEE (CM) 

SUBJECT: ACCEPTANCE OF THE DECEMBER FINANCIAL STATEMENTS 

DATE: JANUARY 17, 2019 

CC: FILE 

  

 

At the regularly scheduled meeting of the Finance Committee on January 17, 2019, the 
Committee duly moved to recommend to the Golden Rain Foundation Board of Directors 
acceptance of the December 2018 financial statements for audit. 

Our Director of Finance, Carolyn Miller will give a recap of the December 2018 financial 
statements. At the end of the report, a motion will be made to accept the December 2018 
financial statements for audit. 
 
 

I move that the GRF Board of Directors accept the December 2018 financial statements 

for audit. 
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Financial Recap – December 2018 

Page 3 

As of the twelve-month period ended December 2018, the draft financial reports indicate that GRF is in a 
favorable financial position with a surplus of $54,152. 
 
Major variances are: 
Wages, Taxes & Benefits 365,382 Favorable: Wages $55K; P/R Taxes $38K; Workers’ 

Comp $106K; Group Ins $141K; 401(k) Match $25K 
Temporary Agency Fees (260,000) Temporary help for key positions. 
Property & Liability Insurance 130,700 Favorable: Actual premiums less than budget;  
Misc Expense (120,893) Interest expense on initial unclaimed property remitted 

to the State of California $47K; Bus incident $5K; Serv 
Maint. Inventory $50K and other errors $17K 

Other Income 176,860 
 

Permits $23K; Shipping recov. $27K; Donations $47K; 
Parking fines $17K; ID card non-surrender $17K; 

News Advertising Income (196,750) Unfavorable: Budget was more optimistic than current 
advertiser interest 

Newspaper Printing 26,759 Favorable: Circulation copies reduced; negotiated 
prices. 

SRO Labor Cost Recovery (77,413) Unfavorable: Less billable labor hours than budgeted 
 
 
 
Reserve Funds 

 
Fund 

Balance 

Allocated 
For 2018 Projects 

Allocated 
For Future 

Projects 

 
For details, 
see page 

Repairs & Replacements $9,732,925  $1,723,406  $8,009,519 9 
  
 
Capital Funds 

Fund 
Balance 

Allocated 
Funds 

Unallocated 
Funds 

For details, 
see page 

Capital Improvements $1,643,005  $202,310  $1,440,695 11 
 

Total year-to-date approved unbudgeted operating expenses are $129,330. 
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01/09/2019 1020 Golden Rain Foundation  Page:   1
10:50 AM Balance Sheet - GRF

12/31/2018

P.O. Box 2069
Seal Beach  CA  90740

   
Description                                  

    

Current Assets:
Cash & cash equivalents 176,977 

1122000 Non-Restricted Funds 25,545 
Receivables 639,274 
Prepaid expenses 430,098 
Inventory of maintenance supplies 378,235 

¯¯¯¯¯¯¯¯¯¯

Total Current Assets 1,650,129 

Designated deposits
1211000 Contingency Operating Fund 550,000 

Reserve Fund 9,732,925 
1212500 Capital Improvement Fund-GRF 1,643,005 

¯¯¯¯¯¯¯¯¯¯
Total designated deposits 11,925,929 

Notes Receivable
1411000 Notes Receivable 25,965 

¯¯¯¯¯¯¯¯¯¯
Total Notes Receivable 25,965 

Fixed Assets
Land, Building, Furniture & Equipment 37,414,744 
Less: Accumulated Dep'n (23,881,699)

¯¯¯¯¯¯¯¯¯¯
Net Fixed Assets 13,533,045 

Other Assets
¯¯¯¯¯¯¯¯¯

Total Assets 27,135,069 
–––––––––
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01/09/2019 1020 Golden Rain Foundation  Page:   2
10:50 AM Balance Sheet - GRF

12/31/2018

P.O. Box 2069
Seal Beach  CA  90740

   
Description                                  

    

Liabilities & Equity

Current Liabilities:
Accounts payable 608,416 
Project Committments 506,507 
Prepaid Deposits 10,850 
Accrued payroll & payroll taxes 635,159 
Accrued expenses 279,665 
Accrued property taxes 74,119 

¯¯¯¯¯¯¯¯¯¯
Total Current Liabilites 2,114,715 

Total Liabilities 2,114,715 

Equity

Mutuals' Beneficial Interest
3211000 Contingency Operating Reserve Equity 700,000 
3212000 Reserve Equity 9,019,549 
3394000 Capital Fund Equity 1,588,700 
3310000 Beneficial Interest in Trust 11,565,577 

¯¯¯¯¯¯¯¯¯¯
Total Mutuals' Beneficial Interest 22,873,826 

Membership interest
    Membership certificates of 844
    shares @ $200 par value, and 5,764
    shares @ $250 par value, authorized,
    issued and outstanding 1,609,800 

Additional paid-in-capital 4,648,351 
¯¯¯¯¯¯¯¯¯¯

Total Paid-in-Capital 6,258,151 

Excess Income
Current Year (968,813)

¯¯¯¯¯¯¯¯¯¯
Total Excess Income (968,813)

3920000 Dep'n & Amortization (3,142,811)

Net Stockholders' Equity 25,020,353 
¯¯¯¯¯¯¯¯¯

Total Liabilities & Stockholders' Equity 27,135,069 
–––––––––
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Contingency Capital Liability

Operating Reserve Improvement Insurance Nonrestricted

Fund Fund Fund Fund Funds Total

Balance 12/31/2017 500,000        9,385,260      1,644,057.80 204,287         922                 11,734,527      

Funded: Assessments 1,200,000      1,200,000        

Funded: Amenities Fees collected* (521) 778,056         778,056         1,556,112        

Funded: M17 Lease Fees collected** (31)   6,573             6,572             13,145             

Funded: Interest on Funds 61,048           61,048             

Progress Payments on CIP -                   

Expenditures (1,591,954)     (800,682)        (2,392,635)       

Commitments (106,059)        (106,059)          

Replenish funds for Donated Assets -                   

Net Monthly Claims -                   

Donations 15,000           15,000             

2017 Excess Income -                 -                  -                   

Transfers to/from Funds 50,000          (204,287)        154,287          -                   

Interest Income Allocation -                   

Net Monthly Activity (129,664)        (129,664)          

Balance 12/31/2018 550,000        9,732,925      1,643,005      -                 25,545            11,951,475      

Net Activity 50,000          347,665         (1,053)            (204,287)        24,623            216,947           

Golden Rain Foundation

Cash Flow Activity - All Reserves

For the Period Ended December 31, 2018
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INTERNALLY PREPARED
FOR MANAGEMENT USE ONLY

SELECTED BALANCE SHEET ITEMS

Current Prior Increase

Balance Month (Decrease)

Cash In Bank 202,522 226,827 (24,305)

Current Assets 13,576,058 13,433,060 142,998

Current Liabilities 2,114,715 2,017,096 97,619

Current Ratio 6.42 6.66

Designated Deposits: 11,925,929 11,117,157 808,772

Reserve Fund

Capital Improvement Fund

Contingency Operating Fund

 

RESULT OF OPERATIONS

Current Month Actual Budget Variance %

Income 1,390,069 1,439,825 (49,756) (3.46)

Expense 1,477,707 1,352,673 (125,034) (9.24)

Net Materials Recovery(Pass Thru) 0

Excess Income or (Expense) (87,638) 87,152 (174,790)

Year To Date Actual Budget Variance %

Income 16,336,621 16,343,816 (7,195) (0.04)

Expense 16,282,470 16,343,816 61,346 0.38

Net Materials Recovery(Pass Thru) 0

Excess Income or (Expense) 54,151 0 54,151

For the Month Average  YTD Planned - 2018

158.75 162.08 164.98

Golden Rain Foundation

Quick Balance Sheet Analysis

For the Period Ended December 31, 2018

Full Time Equivalents

Page 5
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Golden Rain Foundation Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: FINANCE COMMITTEE (CM) 

SUBJECT: LIQUID RESERVE FUNDS – FUNDS TRANSFER REQUEST 

DATE: JANUARY 17, 2019 

CC: FILE 

At the regularly scheduled meeting of the Finance Committee on January 17, 2019, the 
members discussed the liquid funds held in various financial institutions and noted the 
balances in some of the financial institutions exceed the FDIC insurance limit and 
therefore are not in compliance with Policy 5520-31 – Reserves.  

The committee passed a motion to recommend the GRF Board authorize the transfer of 
$500,000 of reserve funds from First Foundation Bank to US Bank, following the maturity 
of a $500,000 CDAR on January 31, 2019, for the purposes of maximizing insured funds 
and to invest in higher yielding CDs with US Bancorp. 

I move to approve a transfer of $500,000 of reserve funds from First Foundation Bank to 

US Bank, following the maturity of a $500,000 CDAR on January 31, 2019, for the 

purposes of maximizing insured funds and to invest in higher yielding CDs with US 

Bancorp. 
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Golden Rain Foundation Leisure World, Seal Beach 
 

BOARD ACTION REQUEST 

  

TO: GRF BOARD OF DIRECTORS 

FROM: FINANCE COMMITTEE (CM) 

SUBJECT: INVESTMENT LADDER – CD PURCHASE REQUEST 

DATE: JANUARY 17, 2019 

CC: FILE 

  

 

At the regularly scheduled meeting of the Finance Committee on January 17, 2019, the 
members discussed terms and interest rates on CDs offered through US Bancorp. 
Additionally, the Committee discussed the current investment ladder and reserve funds 
available for investing to fill in the gaps in the investment ladder. 

Following this discussion, the Committee passed a motion to recommend the GRF Board 
authorize the purchase of brokered CDs, totaling $1,000,000 of reserve funds, all with a 
12-month term, at the prevailing interest rates at the time of purchase. 
 
 

I move to approve the purchase of brokered CDs, totaling $1,000,000 of reserve funds, 

all with a 12-month term, at the prevailing interest rates at the time of purchase. 
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Reserve Funds Investment Ladder With Proposed New Purchases

Maturity Investment
Term Month Amount Rate

0 Jan-19 500,000      70% Key:
0 Feb-19 Black Current investments
1 Mar-19 500,000      70% Black Approved from last month
2 Apr-19 800,000      70% Blue Proposed investments
3 May-19 500,000      70%
4 Jun-19 800,000      70%
8 Jul-19 1,000,000   70%
6 Aug-19 495,000      2.30%
7 Sep-19 244,000      2.45%
8 Oct-19 244,000      2.45%
9 Nov-19 245,000      2.65%

10 Dec-19 243,000      2.65%
11 Jan-20 243,000      2.70%
12 Feb-20 1,000,000   
13 Mar-20
14 Apr-20 246,000      2.65%
15 May-20
16 Jun-20 245,000      2.85%
17 Jul-20 245,000      2.75%
18 Aug-20
19 Sep-20
20 Oct-20 246,000      2.85%
21 Nov-20
22 Dec-20 245,000      3.10%
23 Jan-21 245,000      2.75%
24 Feb-21
25 Mar-21
26 Apr-21 245,000      3.05%
27 May-21 245,000      3.15%
28 Jun-21
29 Jul-21 245,000      2.75%
30 Aug-21
31 Sep-21
32 Oct-21 245,000      3.15%
33 Nov-21
34 Dec-21
35 Jan-22
36 Feb-22
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Golden Rain Foundation Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

GRF BOARD OF DIRECTORS 

FINANCE COMMITTEE 

ADDITIONAL FIDELITY BOND COVERAGE 

JANUARY 17, 2019

FILE 

At the Finance Committee meeting of January 17, 2019, the Committee reviewed the Fidelity 
Bond requirements of Assembly Bill 2912, noting detailed discussions were held with DLD and 
Chubb in reference to the requirements to be compliant with the AB2912.  Upon completion of all 
negotiations, a quotation was secured increasing the existing coverage of $1.5 million to $10 
million to comply with AB2912 for an additional premium of $11,435 (expense to be proportionally 
divided between GRF and all Mutuals). 

Fidelity Bond (Form 14-02-17277) Existing Retention Proposed Retention 

Employee Theft Coverage (A) $1,500,000 $10,000 $10,000,000 $100,000 

Premises Coverage (B) $1,500,000 $10,000 $1,500,000 $10,000 

In Transit Coverage $1,500,000 $10,000 $1,500,000 $10,000 

Forgery Coverage (D) $1,500,000 $10,000 $1,500,000 $10,000 

Computer Fraud Coverage  $1,500,000 $10,000 $10,000,000 $100,000 

Funds Transfer & Fraud Coverage  $1,500,000 $10,000 $10,000,000 $100,000 
Money Orders & Counterfeit Currency Fraud 
Coverage $1,500,000 $10,000 $1,500,000 $10,000 

Credit Card Fraud Coverage  $1,500,000 $10,000 $1,500,000 $10,000 

Client Coverage  $1,500,000 $10,000 $10,000,000 $100,000 

Expense Coverage $250,000 $0 $250,000 $0 

Social Engineering Fraud Coverage  $100,000 $10,000 $100,000 $100,000 

Premium $7,266 $18,701 

Net increase in premium due to AB2912 $11,435 

Also, please note that coverage is “Per Occurrence” (vs Aggregated).  Here are a couple claim 
scenarios: 
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o $10M Limit option, so long as the losses are not interrelated (i.e. caused by the
same employee), GRF could suffer a $10M loss, and Mutual 1 could also have a
$10M loss, and Mutual 2, etc. etc. etc.   In this example, your limits for GRF and
each of the Mutuals should satisfy the new civil code requirement.

o However, if one employee steals from GRF as well as multiple Mutuals, the total
limit available for that loss will only be $10M to be shared amongst all entities.

I move to approve the additional Fidelity Bond coverage, per the spreadsheet above, and

authorize the President to sign the documents to secure the revisions to the Master 

Insurance Policy, Fidelity Bond, Form 14-02-17277. 

34



Golden Rain Foundation Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

GRF BOARD OF DIRECTORS 

FINANCE COMMITTEE 

AUTHORIZATION OF TRANSFER OF FUNDS 

JANUARY 8, 2019 

FILE 

At the January 17, 2019, meeting of the Finance Committee, the Committee reviewed the 
attached resolution as drafted by GRF Corporate Counsel for compliance to AB2912 and duly 
moved and approved to recommend to the GRF Board acceptance of the resolution as drafted.   

I move to approve the Resolution to Authorize Fund Transfers, as drafted. 

35



RESOLUTION TO AUTHORIZE FUND TRANSFERS

This Resolution to Authorize Fund Transfers for Golden Rain Foundation of Seal Beach
Board of Director Officers, Golden Rain Foundation Director of Finance and/or duly
authorized Golden Rain Foundation Staff as directed by the Finance
Director("Resolution") is made as of the date set forth below, pursuant to the following
facts:

WHEREAS, GOLDEN RAIN FOUNDATION (hereinafter "GRF") through its
volunteer Board of Directors, is responsible for management, control and administration
of a residential common interest development (the "Project"), under the Declaration of
Trust ("Trust"), which grants GRF the authority to manage and govern trust property and
community facilities, all within what is known as Leisure World, Seal Beach, consisting
of sixteen (16) Mutuals (hereinafter the "Mutuals");

WHEREAS, each Mutual in Leisure World, Seal Beach, is its own fully functioning
association with its own Occupancy Agreements, Bylaws, Rules,
Resolutions and Policies. The Mutual is solely responsible for the enforcement of its
own governing documents and the Mutual Boards direct GRF to take action on their
behalf pursuant to the Management Agreements between GRF and each Mutual, and
pursuant to applicable law;

WHEREAS, the Management Agreements between GRF and each Mutual state
that GRF has the duty to "operate and maintain the Project according to the highest
standards achievable consistent with the overall plan of the [Mutual]...GRF shall be
expected to perform such other acts and deeds as are reasonable, necessary and
proper in the discharge of its duties under this Agreement." (Management Agreement,
FOURTH, Section (m) (Mutuals 1-11; 14-15; 17); FOURTH (o) (Mutual 12); FOURTH
(n) (Mutual 16));

WHEREAS, the Management Agreements between GRF and each Mutual state
that GRF has the duty to "establish and maintain, in a bank whose deposits are insured
by the Federal Deposit Insurance Corporation and in a manner to indicate the custodial
nature thereof, a separate bank account as Agent of the Mutual for the deposit of the
moneys of the Mutual, with authority to draw thereon for any payments to be made by
the Agent to discharge any liabilities or obligations incurred pursuant to this Agreement,
and for the payment of the Agent fee, all of which payments shall be subject to the
limitations in this Agreement." (Management Agreement, FIFTH (Mutuals 1-11; 14-15;
17);SIXTH(Mutuals12; 16);

WHEREAS, the Management Agreements between GRF and each Mutual state
that GRF has a duty to "Take such action(s) as may be necessary to comply promptly
with any and all orders or requirements affecting the premises placed thereon by any
federal, state, county, or municipal authority having jurisdiction thereover."
(Management Agreement, FOURTH, Section (f) (Mutuals 1-11; 14-15; 17); FOURTH,
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Section (g)(Mutuals 12, 16));

WHEREAS, GRF is consequently responsible for management, control and
administration of the Project under all applicable law, including the Davis-Stirling
Common Interest Development Act ("DSA");

WHEREAS, pursuant to Corporations Code Section 7210, "the board may
delegate the management of the activities of the corporation to any person or persons,
management company, or committee however composed, provided that the activities
and affairs of the corporation shall be managed and all corporate powers shall be
exercised under the ultimate direction of the board;"

WHEREAS, pursuant to Civil Code Section 5380(a), "A managing agent of a
common interest development who accepts or receives funds belonging to the
association shall deposit these funds that are not placed into an escrow account with a
bank, savings association, or credit union or into an account under the control of the
association, into a trust fund account maintained by the managing agent in a bank,
savings association, or credit union in this state;

WHEREAS, pursuant to Civil Code Section 5380(b), the written request of the
Board of Directors is required for GRF Board Officers, GRF Director of Finance or
appointed Finance staff as directed by the GRF Director of Finance , who accepts or
receives funds on its behalf, to deposit said funds into an interest-bearing account in a
bank, savings association, or credit union in the State of California;

WHEREAS, GRF wishes to authorize GRF Board Officers, GRF Director of Finance or
appointed Finance staff as directed by the GRF Director of Finance to make said
deposits and transfers, electronic or otherwise, as required by GRF and the Mutuals;

NOW, THEREFORE, be it resolved that GRF hereby adopts the following
resolution concerning authorizing fund transfers by GRF Board Officers, GRF Director
of Finance or appointed Finance staff as directed by the GRF Director of Finance:

1. GRF, pursuant to Civil Code Section 5380, hereby exclusively engages
GRF Board Officers, GRF Director of Finance or appointed Finance staff as directed by
the GRF Director of Finance, to accept or receive funds on behalf of GRF and the
Mutuals, and deposit same into an interest-bearing account, provided the following
requirements are met:
(a) The account is in the name of GRF;
(b) All of the funds in the account are covered by insurance provided
by an agency of the federal government or private institution offering coverage equal to,
or exceeding, such government backed insurance;
(c) GRF Board Officers, GRF Director of Finance or appointed Finance staff as directed
by the GRF Director of Finance discloses to the Mutuals' Boards of Directors, via
account summaries, statements or otherwise, the nature of the account, how interest
will be calculated and paid, whether service charges will be paid to the depository and
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by whom, and any notice requirements or penalties for withdrawal of funds from the
account;

(d) No interest earned on funds in the account shall inure directly or
indirectly to the benefit of GRF Board Officers, GRF Director of Finance or appointed
Finance staff as directed by the GRF Director of Finance or any other party; and
(e) Transfers of greater than ten thousand dollars ($10,000) or five
percent (5%) of GRF's total combined reserve and operating account deposits,
whichever is lower, shall not be authorized from the account without prior written
approval from the Mutuals' Boards of Directors; for purposes of this Section 1(e), this
Resolution shall be deemed the "prior written approval from the Board" as required by
Civil Code Section 5380.

GOLDEN RAIN FOUNDATION
By:
Print Name
Its: President
Dated:

GOLDEN RAIN FOUNDATION
By:
Print Name

Its: Secretary
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Foundation Foundation    Leisure World, Seal Beach 
 

BOARD ACTION REQUEST 

 

TO: GRF BOARD OF DIRECTORS 

FROM: FINANCE COMMITTEE 

SUBJECT: AMEND POLICY 3324-31, PURCHASING FEES (FINAL VOTE) 

DATE: JANUARY 29, 2019 
  

 

At its meeting on October 15, 2018, the Finance Committee recommended the Golden Rain 
Foundation (GRF) Board of Directors (BOD) amend Policy 3324-31, Purchasing Fees.  The 
Committee further amended the policy at its November 19, 2018 meeting. 
 
At its meeting of November 27, 2018, the Board of Directors voted to tentatively amend this policy, 
pending a 30-day notice period to Foundation members. The policy draft was published in the 
November 29th  edition on the Golden Rain News. Members were welcomed to submit their 
comments or questions to the Board Office on this matter. Printed copies were also available to 
shareholders/members in the News Office, the Library and the Reception desk, second floor of the 
Administration building. This process is recommended in accordance of the Davis-Stirling Act, Civil 

Code §4360.  
 
No correspondence was received, regarding amendment of Policy 3324-31, Purchasing Fees, 
during the 30-day notification to the membership period. 
 
 
I move to amend Policy 3324-31, Purchasing Fees, to increase the transaction fee for all materials 

purchased through the Purchasing department and the Copy & Supply Center from 2% to 5% and 

to replace “shipping and handling” with “processing” fee. 

 
 
 
 
  

39



3324-31 
 

GOLDEN RAIN OPERATIONS 
 

PURCHASING                                   AMEND 
 
Purchasing Fees 
 
 

(May 18) 
Page 1 of 1 

All purchase of materials and supplies made through the Purchasing Department will be subject 
to a 52% transaction processing fee (shipping and handling) and applicable tax. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy       Golden Rain Foundation 
Adopted: 23 Sep 14    Seal Beach, California 
Amended: 28 Feb 17 
Reviewed: 17 May 18 
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Golden Rain Foundation      Leisure World, Seal Beach 
 

BOARD ACTION REQUEST 

 

TO: GRF BOARD OF DIRECTORS 

FROM: INFORMATION TECHNOLOGY COMMITTEE (D.F.) 

SUBJECT: CAPITAL FUNDING REQUEST - ADMINISTRATION CONFERENCE ROOM 
UPDATES 

DATE: JANUARY 29, 2019  

CC: FILE 

  

 
At its regularly scheduled meeting on January 17, 2019,  the Information Technology Committee 
(ITC) duly moved and approved to recommend to the GRF Board of Directors technology 
updates to the Administration Conference Room. 
 
Updates: 

- Projectors will be removed and three (3) 75” monitors will be installed 
- Webcam will be installed to enable video conferencing 
- iPad + Apple Pencil will be purchased to use as a tablet 
- Cabling in all cubbies and equipment cabinet will be cleaned up 

 
The costs for all technology updates will not exceed $15,000, Capital funding. 
 

 

I move to recommend the GRF Board approve the purchase of all Administration Conference 

Room equipment updates, for a cost to not exceed $15,000, Capital Funding, and authorize the 

Executive Director to initiate the purchases and equipment installation. 
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Foundation Foundation    Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: MUTUAL ADMINISTRATION COMMITTEE 

SUBJECT: AMEND POLICY 1201-33, GRF IDENTIFICATION CARDS (TENTATIVE VOTE) 

DATE: JANUARY 14, 2019 

At its meeting on October 8, 2018, the Mutual Administration Committee recommended the Golden 
Rain Foundation (GRF) Board of Directors (BOD) amend Policy 1201-33, Photo Identification 
Cards. 

At its meeting of October 23, 2018, the Board of Directors voted to tentatively amend this policy, 
pending a 30-day notice period to Foundation members. The policy draft was published in the 
November 2nd  edition on the Golden Rain News. Members were welcomed to submit their 
comments or questions to the Board Office on this matter. Printed copies were also available to 
shareholders/members in the News Office, the Library and the Reception desk, second floor of the 
Administration building. This process is recommended in accordance of the Davis-Stirling Act, Civil 
Code §4360.  

At the December 18, 2018 GRF Board of Directors meeting, the Board moved to refer Policy 1201-
33, GRF Identification Cards back to the Mutual Administration Committee, for further review. 

At its meeting on January 14, 2019, the Mutual Administration Committee further amended the 
policy and recommended the Golden Rain Foundation (GRF) Board of Directors (BOD) amend 
Policy 1201-33, Photo Identification Cards. 

I move to amend Policy 1201-33, Photo Identification Cards, changing the title of the policy to “GRF 

Identification Cards”, removing the reference to Policy 1801-33,  increasing the fee for second and 

subsequent losses of ID cards to $50, amending the term “renter” to “renter/tenant”, and stating 

that the non-surrender fee “may” be waived, rather than “will” be waived in the case of a 

deceased member, and  changing “loss(es)” to “replacement(s)” pending a 30-day 

notification to the membership and a final decision on March 26,  2019. 

. 
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1201-33 

COMMUNITY OPERATIONS 

RESIDENT PARTICIPATION AMEND

GRF Photo Identification Cards 

(Sep 17)  
Page 1 of 32 

1. GRF Photo identification cards will be issued by the Stock Transfer Office with authorization
from the Stock Transfer Manager Supervisor and/or the Executive Director.  GRF Photo
identification cards are for the use of residents only.  Use by anyone other than the
members, co-occupants, renterrenter/tenants to whom the identification card is issued is
strictly prohibited.  The ID card will be renewed every five (5) years, upon the surrender of
the old ID card. GRF Photo identification cards will be issued to the following persons:

1. 1.1  All members of the Golden Rain Foundation as shown in the stock records of the Stock
Transfer Office.

2. 1.2  Qualified Permanent Residents, as shown in the records of the Stock Transfer Office.

3. 1.3  Co-Occupants as described in Policy 1801-333, who reside with resident stockholders
as shown in the records of the Stock Transfer Office.  When the status of a Co-Occupant
ceases, the photoGRF identification card must be surrendered to the Stock Transfer Office.

4. 1.4  All approved lessees of Mutual No. Seventeen.

2. Upon the sale of the unit or the demise of a member, co-occupant, or renterrenter/tenant,
the photoGRF identification card shall be surrendered to the Stock Transfer Office.  If the ID
card is not surrendered, a fee of $500 will be assessed against the unit.  In the case of a
deceased member, the fee may will be waived.  When the Security Department retrieves a
photoGRF identification card, for whatever reason, it shall be surrendered to the Stock
Transfer Office immediately.

3. For lost or stolen photoGRF identification cards, members, co-occupants, or
renterrenter/tenants may obtain a replacement card by:

5. 3.1  Personally completing a “Certificate of Lost ID” form in the Stock Transfer Office.

6. 3.2  Paying a $20 fee for the first loss replacement;

A   3.2.1.  Subsequent losses replacements will be a $50 fee each. The Mutual Board of
Directors will be notified when a card is lost a third or subsequent time within 24 
months of the first loss replacement; 

B  3.2.21.  The fee will may be waived if member, co-occupant, renterrenter/tenant 
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1201-33 

COMMUNITY OPERATIONS 

RESIDENT PARTICIPATION AMEND

GRF Photo Identification Cards 

(Sep 17) 
Page 2 of 32 

produces a   Police Report that can be verified by the Stock Transfer Office. 

Waiving of fee or fees is at the sole discretion of the Finance Committee. 

Policy GOLDEN RAIN FOUNDATION 

Adopted: 19 Sep 72 Seal Beach, California 
Amended: 19 Dec 72 
Amended: 16 Apr 85 
Amended: 19 Dec 89 
Amended: 31 Jan 95 (Effective 2-1-95) 
Amended: 20 Feb 01 
Amended: 19 Nov 02 
Amended: 22 Jul 14 
Amended: 27 Dec 16 
Amended: 26 Sep 17 
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1201-33 

COMMUNITY OPERATIONS 

RESIDENT PARTICIPATION AMEND

GRF Photo Identification Cards 

(Sep 17) 
Page 3 of 32 
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Golden Rain Foundation      Leisure World, Seal Beach 

BOARD ACTION REQUEST 

TO: GRF BOARD OF DIRECTORS 

FROM: PHYSICAL PROPERTY COMMITTEE (MW) 

SUBJECT: CONTRACTORS OF RECORD  

DATE: JANUARY 10, 2019  

CC: FILE 

To streamline the bidding process, it has been suggested to approve contractors of record for a 
one-year term. The following contractors have won bids with their low bids in the past and have 
agreed to honor the same cost as previously bid. Attached are costs provided by the following 
contractors: 

M.J. Jurado
Schlick Services
Greenwood Heating and Air
Advanced Painting
Kress Construction

At its January meeting, the Physical Property Committee agreed to forward a request to the 
GRF Board to approve contractors of record for M.J. Jurado, Schlick Services, Greenwood 
Heating and Air, Advanced Painting, and Kress Construction.  

I move to approve contractors of record for M.J. Jurado, Schlick Services, Greenwood 

Heating and Air, Advanced Painting and Kress Construction, for a one-year term. 

47



48



49



50



 

Golden Rain Foundation Leisure World, Seal Beach 
 
 

BOARD ACTION REQUEST 

 

TO: GRF BOARD OF DIRECTORS 

FROM: PHYSICAL PROPERTY COMMITTEE (MW) 

SUBJECT: IMPROVEMENTS TO THE SERVICE MAINTENANCE BREAK ROOM, LOCKER 
ROOM, AND RESTROOM 

DATE: JANUARY 7, 2019 

CC: FILE 

  

 
The Service Maintenance Committee requested the Architectural Review Design Committee 
make selections for color and type from a scope of work provided to them for the improvements 
to the Service Maintenance Break room, Locker room, and Restroom in the Service 
Maintenance Building. The list of items, selected by the ADRC, is attached as exhibit (A) and 
was used to obtain costing for this project as follows: 

 

Stall partitions/Lockers Deep Blue and all hardware

JC Kress Construction 46,993$ 

Los Al Builders 40,750$ 

Flooring Locker/Restroom/breakroom   

Cornerstone Flooring 7,400$   

Kary’s Carpet 8,410$   

Service Maintenance (in house hours 486)

Refinish and paint walls Blue Lace #1625

Replace ceiling tiles - white

Replae Tables and chairs per sample provided on request list

Install Kitchenette per sample provided on request list

Install two Sinks London Grey

Hand dryers Grey

Total 18,305$ 

Talmar 

Work stations provided by Talmar (ADRC standard) 1,217$   

A/C Heater

Alpine Heating and Air $3,950

Greenwood Heating and Air $4,200  
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At its January 2, 2019 meeting, the Physical Property Committee recommended the GRF Board 
award contracts and work orders, pending Finance Committee review, to the following:  
 

• Los Al Builders for the partition’s, lockers, and window replacement.  

• Cornerstone Flooring to replace flooring in the break and locker rooms 

• Service Maintenance to Refinish and paint walls Blue Lace #1625, Replace ceiling tiles – 

white, Replace Tables and chairs, Install Kitchenette, install two Sinks and install, two 

Hand dryers Grey  

• Talmar install two work stations 

• Greenwood Heating and Air to install heat pump  

It was suggested to break down the cost of this project into two parts: Break room and 
Restroom/Locker room: 
 

DESCRIPTION   BREAK ROOM

RESTROOM 

LOCKER 

ROOM

Demo/Paint 500.00$          1,500.00$         

Flooring 3,590.45$       3,810.50$         

Tables/Chairs 2,180.00$       

Kitchenette 1,850.00$       

Plumbing 7,850.00$         

Hand Dryers 4,425.00$         

Work Station 1,217.58$       

Lockers/Partitions/Windows etc. 40,750.00$       

Heat Pump 3,950.00$       

13,288.03$     58,335.50$        
                  Subtotal                 71,623.53 
       Contingency                         2,000.00 
                  $    73,623.53 
 

At its regular meeting in Janurary 17, 2019 the Finance Committee reviewed available funding 
for this Capital project, and unanimously resolved Capital funding is available.  
 

 
  

I move to award a contract/work order to:  
 

• Los Al Builders, for the partition’s, lockers, and window replacement.  

• Cornerstone Flooring, to replace flooring in the break and locker rooms 

• Service Maintenance, to Refinish and paint walls Blue Lace #1625, replace ceiling tiles – 

white, replace tables and chairs, install kitchenette, install two sinks and install two hand 

dryers  

• Talmar, to install two work stations 

• Alpine Heating and Air, to install heat pump  

 

For a cost not to exceed a total of $73,623.53, including $2,000 contingency, Capital funding, and 

authorize the President to sign the contracts. 
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