
AGENDA 
SPECIAL BOARD OF DIRECTORS MEETING 

GOLDEN RAIN FOUNDATION 
CLUBHOUSE FOUR/LIVE STREAM 

Thursday, September 29, 2022 
1:00 p.m. 

View the meeting livestream: 
• Navigate to www.lwsb.com
• Click on the Watch BOD Meeting Live tab
• The live streaming uses YouTube live and terminates at the close of the meeting

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Announcements

5. Shareholder/Member Comments

NOTE: Foundation members are permitted to make comments before the business of the 
Board begins. Requests must be registered in advance of the meeting and comments are 
limited to four minutes. 

6. New Business
a. General

i. Approve Transfers of Capital Fund to Reserve Fund

ii. Approval of the Proposed 2023 Operating Budget

7. Adjournment

http://www.lwsb.com/


Golden Rain Foundation
With Monthly Unit Cost Comparison

2023 2022
Dept. Name Wages & Operating Total Other Net Trust Monthly Monthly Monthly

Benefits Cost Cost Income Cost per unit per unit Change
Administration

101 Architectural Design & Review -$              29,740$      29,740$        -$            29,740$         0.38$       0.38$      -$           
236 News 649,939        392,363      1,042,302     615,890      426,412         5.38         5.04 0.34           
320 Human Resources 480,091        93,325        573,416        - 573,416 7.23         4.92 2.31           
322 Emergency Preparedness - 7,954 7,954            - 7,954 0.10         0.08 0.02           
330 Administration 631,002        938,263 1,569,265     19,282        1,549,983 19.55       15.08      4.47           
431 Finance 1,024,618     319,252 1,343,870     42,501        1,301,369 16.41       15.08 1.33           
432 Purchasing 294,850 16,281 311,131        52,200        258,931 3.27         3.12 0.15           
439 Resales Office - 8,032 8,032            650,000      (641,968)       (8.10)        (8.12) 0.02           
460 Health Care Center - - - 671,000      (671,000)       (8.46)        (8.32) (0.14)         
533 Stock Transfer 386,350        114,708      501,058        403,260      97,798           1.23         2.06 (0.83)         
544 Copy & Supply Center 108,336        110,345      218,681        16,276        202,405         2.55         2.42 0.13           
545 Mutual Administration 643,041        55,276        698,317        - 698,317 8.81         7.59 1.22           
629 Administration Building - 41,396 41,396          - 41,396 0.52         0.42 0.10           
655 Building 5 - 47,108$      47,108          2,688          44,420 0.56         0.47 0.09           
934 Information Technology 421,030        345,577      766,607        1,800          764,807 9.64         5.94 3.70           

Total Administration 4,639,257$   2,519,620$ 7,158,877$   2,474,897$ 4,683,980$    59.07$     46.16$    12.91$       

Security and Transportation
837 Security 1,904,343$   478,517$    2,382,860$   2,400$        2,380,460$    30.02$     28.56$    1.46$         
838 Bus & Transportation 517,048        149,523      666,571        - 666,571 8.41         7.28 1.13           

Total Security& Transportation 2,421,391$   628,040$    3,049,431$   2,400$        3,047,031$    38.43$     35.84$    2.59$         

Recreation Services
651 Clubhouse 1 -$              44,643$      44,643$        -$            44,643$         0.56$       0.54 0.02$         
652 Clubhouse 2 - 34,288$      34,288          - 34,288 0.43         0.52 (0.09)         
653 Clubhouse 3 - 52,116$      52,116          - 52,116 0.66         0.61 0.05           
654 Clubhouse 4 - 56,208$      56,208          - 56,208 0.71         0.62 0.09           
656 Clubhouse 6 - 60,695 60,695          38,421        22,274 0.28         0.24 0.04           
735 Library 276,294        95,669 371,963        6,120          365,843 4.61         4.59 0.02           
736 Learning Center - 6,559 6,559            - 6,559 0.08         0.10 (0.02)         
740 Recreation Management 524,306        127,758 652,064        39,709        612,355 7.72         5.90 1.82           
745 Amphitheater - 189,776$    189,776        17,250        172,526 2.18         2.18 -             
746 Golf Course 74,089          213,085$    287,174        - 287,174 3.62         3.32 0.30           
747 1.8 Acres - 11,833$      11,833          - 11,833 0.15         0.10 0.05           
748 Swimming Pool 106,522        59,835$      166,357        - 166,357 2.10         1.91 0.19           
749 Janitorial - 1,743,404$ 1,743,404     1,800          1,741,604 21.96       21.04 0.92           
756 Fitness Center 185,822        6,178$        192,000        - 192,000 2.42         2.31 0.11           
847 5.5 Acre Storage Area 76,072          18,225$      94,297          74,609        19,688 0.25         0.00 0.25           

Total Recreation 1,243,105$   2,720,272$ 3,963,377$   177,909$    3,785,468$    47.74$     43.98$    3.76$         

Community Facilities
574 Service Maintenance 2,686,239$   128,033$    2,814,272$   1,441,937$ 1,372,335$    17.31$     12.33 4.98$         
575 Trust Property 425,498        2,570          428,068        - 428,068 5.40         4.71 0.69           
670 Physical Property Management 1,363,478     41,662        1,405,140     165,600      1,239,540 15.63       15.34 0.29           
679 Community Facilities - 616,696 616,696        900             615,796 7.77         7.37 0.40           

Total Property 4,475,215$   788,961$    5,264,176$   1,608,437$ 3,655,739$    46.10$     39.75$    6.36$         

Reserve Contributions - 1,450,000   1,450,000     -              1,450,000      18.29       15.76 2.53           

Amenities Fees - -              - 800,000      (800,000)       (10.08)      (9.45) (0.63)         
Total Trust Administration Cost 12,778,968$ 8,106,892$ 20,885,860$ 5,063,643$ 15,822,217$  199.53$   172.03$  27.50$       
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 Management Report 

Special Board of Directors Meeting – 09.29.2022 

6. NEW BUSINESS

A. General
i. Approve Transfer of Capital Funds to Reserve Funds

Discussion: To approve transfer of funds from the Capital Fund to the Reserve
Fund to offset the shareholder contribution to the Reserve in the 2023 budget in
order to reduce the PAPM for 2023.

ii. Approve the Proposed 2023 Operating Budget

Discussion: To approve the proposed 2023 Operating Budget, increasing the per
apartment per month cost by $27.50.

See next page for Budget Summary




