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MUTUAL ADMINISTRATION COMMITTEE 
Committee Meeting Agenda 

Monday, April 10, 2023 - 1:00 P.M. 
Administration Conference Room A / Via Zoom / Live Steam 

This meeting may also be live streamed at www.lwsb.com.  

The tab will be active 15 minutes prior to the start of the meeting 

The live streaming uses YouTube live and terminates at the close of the meeting 

1. Call to Order/Pledge of Allegiance

2. Roll Call/Notice of Quorum

3. Chairs Announcements

A. Introduction of Guests and Staff
Marsha Gerber, GRF President 

Acacia Young, Sr. Director of Internal Operations 

Jodi Hopkins, Mutual Administration Director 

Ruben Gonzalez, Service Maintenance Director  

Kevin Black, Physical Property Manager 

Aaron Hensley, Service Maintenance Manager 

Rosie Estrada, Stock Transfer Manager  

Robann Arshat, Member Resource Liaison 

Ripa Barua, Recording Secretary 

B. Rules of Order

C. Chair’s Report

4. Member Comments (Limited to 3 minutes per person)

5. Approval of Minutes
A. Minutes of Regular Meeting, March 13, 2023 (pp. 1-6)

6. Correspondence (n/a)

7. Staff Reports

A. Mutual Administration Director (pp. 7-10) Ms. Jodi Hopkins 

B. Stock Transfer (pp. 11-17) Ms. Rosie Estrada 

C. Member Resources & Assistant Liaison (pp. 18-19) Ms. Robann Arshat 

D. Service Maintenance Director (pp. 20-22) Mr. Ruben Gonzalez 

E. Service Maintenance Manager (pp. 23-25) Mr. Aaron Hensley 

F. Physical Property Manager (pp. 26-28) Mr. Kevin Black 

http://www.lwsb.com/
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8. Unfinished Business
A. Update on SRO backlog      Ms. Mallorie Hall 
B. Discuss and vote to send revised HomeWiseDocs fee to Finance Committee (pp. 29

-33)  Ms. Acacia Young 
C. Update on HomeWiseDocs (pp. 34-35)       Ms. Acacia Young 

9. New Business
A. Discuss Offices Being Closed for Lunchtime

10. Governing Document (n/a)

11. Future Agenda Items
A. Update on HomeWiseDocs

12. President’s Comments

13. Next Meeting Date

• Monday, May 8, 2023, at 1:00 p.m. - Administration Building, Conference Room
A/Via Zoom

14. Adjournment

Please be courteous and respectful to other members, the Board of Directors, and representatives 
from Management at all times. We ask that you do not raise hands or interrupt the Committee or 
anyone else who may be speaking. A member not adhering to these protocols and/or who 
becomes unruly may be asked to leave the meeting. Failure to comply will result in a special 
hearing with the Board where disciplinary action may be taken. 



MUTUAL ADMINISTRATION COMMITTEE MINUTES 
Administration Conference Room A / Zoom 

Monday, March 13, 2023, 1:00 p.m. 

The regular meeting of the Mutual Administration Committee was called to order by Chair Geffner at 

1:00 p.m. on Monday, March 13, 2023, in Administration Conference Room A and via Zoom, followed 

by the Pledge of Allegiance.  

ROLL CALL 

Also Present: Ms. M. Gerber, GRF President   
Ms. J. Sedgwick, Executive Director (via zoom) 
Ms. J. Hopkins, Mutual Administration Director 
Ms. M. Hall, Director of Finance (via zoom) 
Mr. R. Gonzalez, Service Maintenance Director 
Mr. K. Black, Physical Property Manager 
Ms. A. Hensley, Service Maintenance Manager (via zoom) 

Ms. A. Young, Learning & Development Manager (via zoom) 

Ms. R. Estrada, Stock Transfer Manager 
Ms. R. Arshat, Member Resource Liaison  
Ms. R. Barua, Recording Secretary 
Mr. L. Melody, GRF Representative, Mutual Fourteen  
Mr. N. Massetti, GRF Representative, Mutual Seventeen  
Six shareholders In-Person 
Two shareholders via Zoom  

CHAIR’S ANNOUNCEMENTS 

Chair Geffner welcomed the Committee Members, guests, and staff, GRF President Marsha Gerber, 

Executive Director Jessica Sedgwick, Mutual Administration Director Jodi Hopkins, Director of Finance 

Mallorie Hall, Service Maintenance Director Ruben Gonzalez, Physical Property Manager Kevin Black, 

Service Maintenance Manager Aaron Hensley, Learning & Development Manager Acacia Young, Stock 

Transfer Manager Rosie Estrada, Member Resource Liaison Robann Arshat, and Recording Secretary 

Ripa Barua. 

RULES OF ORDER 

Chair Geffner requested that members exhibit an appropriate amount of decorum and turn off cell 
phones. 

Present:  Mr. S. Geffner, Chair  Ms. C. Thompson (via zoom) 

Ms. S. Jacquelin Ms. C. Levine 

Mr. E. Jablonski  

Absent: None  
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CHAIR’S REPORT 

The Chair advised that all shareholders are welcome to make comments, introduced the Mutual 
Administration Committee, and what is expected of staff and committee members. 

SHAREHOLDER/MEMBER COMMENTS  

No shareholders made comments. 

APPROVAL OF MINUTES 

The minutes of the February 13, 2023, meeting was approved, as printed. 

CORRESPONDENCE (n/a) 

STAFF REPORTS  

Mutual Administration Director 

The Mutual Administration Director presented the Budget Variance Report, Budget Comparison 

Report,  Letters Report, and Collections Report for Mutual Administration.  

Stock Transfer Manager 

The Stock Transfer Manager presented the Budget Variance Report, Budget Comparison Report, 

Escrow Report, Trust Review Report, Registration Report, and Transfer report for Stock Transfer. 

Member Resources & Assistant Liaison 

The Member Resources Liaison presented the Member Resources Liaison report. 

Service Maintenance Director  

The Service Maintenance Director presented the Budget Variance Report and Budget Comparison 

Report for Service Maintenance and provided an update on staffing for the roofing projects in the 

Mutuals.   

Service Maintenance Manager 

The Service Maintenance Manager presented the Open Service Repair Orders (SROs), the Year to 

Date (YTD) Service Repair Orders, and SRO Completion Index.  

Physical Property Manager 

The Physical Property Manager presented the Physical Property Escrow Activity Report, the Permit 
Report, and the Fire Inspections Report. 
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UNFINISHED BUSINESS  

 

Update on SRO Backlog 

 

The Director of Finance entered the meeting at 1:50 p.m. via Zoom.  

 

The Service Maintenance Director and Director of Finance provided an update on the SRO backlog.  

 

Following questions, the Director of Finance left the meeting at 2:19 p.m. 

 

Chair Geffner called for a break at 2:17 p.m.  

 

Mr. Jablonski left the meeting at break.  

 

Chair Geffner called the meeting back to order at 2:35 p.m.  

 

The Executive Director entered the meeting at 2:35 p.m. via Zoom. 

 

Discuss and vote to send HomeWiseDocs fees to Finance Committee  

 

Ms. Jacquelin MOVED, seconded by Ms. Levine and carried unanimously. 

 

TO recommend that the Finance Committee approve the proposed fee schedule for 

HomeWiseDocs.   

 

Update of HomeWiseDocs  

 

The Learning & Development Manager provided an update on HomeWiseDocs.  

 

Update on Article re: “Alzheimer O.C.” 

 

The Member Resources Liaison provided an update on the Article re: “Alzheimer O.C.”. 

 

NEW BUSINESS (n/a)  

 

GOVERNING DOCUMENTS (n/a)  

 

FUTURE AGENDA ITEMS 

 

It was the consensus of the committee to include the below listed items on the next Committee 

meeting agenda: 

  

1. Update on HomeWiseDocs  
2. Update on SRO Backlog  
3. Offices Being Closed for Lunchtime  
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PRESIDENT’S COMMENTS 

 

The President commented on various items pertaining to the agenda throughout the meeting. 

 
NEXT MEETING 
 

A. Monday, April 10, 2023, at 1:00 p.m. Administration Conference Room A / Zoom 
 

 

ADJOURNMENT  

  

Chair Geffner adjourned the meeting at 3:29 p.m. 

 

 

 

 

_______________________________  

Sandy Geffner, Chair 

MUTUAL ADMINISTRATION COMMITTEE 

rb 01/09/23 

 
(These are tentative minutes subject to approval by the Mutual Administration Committee at the 

next regular meeting.) 
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MUTUAL ADMINISTRATION COMMITTEE

SUMMARY REPORT 
Monday, March 13, 2023 

1:00 p.m. 

Page 1 of 2 

Action/Request
Person 
Resp. 

Cmte. 
Refer

ral 

FC BOD Comments

1. APPROVAL OF MINUTES
The minutes of the February 13, 2023, meeting was approved, 
as printed. 

Recording 
Secretary 

2. STAFF REPORTS: MUTUAL ADMINISTRATION
DIRECTOR

The Mutual Administration Director presented the Budget 
Variance Report, Budget Comparison Report, Letters Report, 
and Collections Report for Mutual Administration. 

Mutual 
Administration 

Director 

3. STAFF REPORTS: STOCK TRANSFER MANAGER
The Stock Transfer Manager presented the Budget Variance 

Report, Budget Comparison Report, Escrow Report, Trust 

Review Report, Registration Report, and Transfer report for 

Stock Transfer. 

Mutual 
Administration 

Director  

Stock Transfer 
Manager  

4. STAFF REPORTS: MEMBER RESOURCES &
ASSISTANT LIAISON

The Member Resources Liaison presented the Member 
Resources Liaison report. 

Member 
Resources 

Liaison 

5. STAFF REPORTS: SERVICE MAINTENANCE
DIRECTOR

The Service Maintenance Director presented the Budget 
Variance Report and Budget Comparison Report for Service 
Maintenance and provided an update on staffing for the roofing 
projects in the Mutuals. 

Service 
Maintenance 

Director 

6. STAFF REPORTS: SERVICE MAINTENANCE

MANAGER

The Service Maintenance Manager presented the Open 
Service Repair Orders (SROs), the Year to Date (YTD) Service 
Repair Orders, and SRO Completion Index. 

Service 
Maintenance 

Manager 
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MUTUAL ADMINISTRATION COMMITTEE

Page 2 of 2 

Action/Request
Person 
Resp. 

Cmte. 
Refer

ral 

FC BOD Comments

7. STAFF REPORTS: PHYSICAL PROPERTY MANAGER
The Physical Property Manager presented the Physical 
Property Escrow Activity report, the Permit Report, and the Fire 
Inspections Report. 

Physical 
Property 
Manager 

8. UNFINISHED BUSINESS: UPDATE ON SRO BACKLOG
The Service Maintenance Director and Director of Finance 
provided an update on the SRO backlog. 

Director of 
Finance 

Service 
Maintenance 

Director 

9. UNFINISHED BUSINESS:  DISCUSS AND VOTE TO
SEND HOMEWISEDOCS FEES TO FINANCE
COMMITTEE 

TO recommend that the Finance Committee approve the 
proposed fee schedule for HomeWiseDocs. 

Executive 
Director 

Mutual 
Administration 

Director 

Learning & 
Development 

Manager 

X

10. UNFINISHED BUSINESS: UPDATE ON
HOMEWISEDOCS

The Learning & Development Manager provided an update on 

HomeWiseDocs. 

Learning & 
Development 

Manager 

11. UNFINISHED BUSINESS: UPDATE ON ARTICLE RE:
“ALZHEIMER O.C.”

The Member Resources Liaison provided an update on the 

Article re: “Alzheimer O.C.”. 

Member 
Resources 

Liaison 

FUTURE AGENDA ITEMS: 
The Committee concurred to add future agenda items: 

1. Update on HomeWiseDocs

2. Update on SRO Backlog

3. Offices Being Closed for Lunchtime
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03/14/2023 1020 Golden Rain Foundation  Page:  23
 3:41 PM Budget Comparison - GRF

02/28/2023

P.O. Box 2069
Seal Beach  CA  90740

         Feb
     Actuals

         Feb
      Budget

      Budget
    Variance

 
Acct #     Description

Y-T-D
Actual

Y-T-D
Budget

      Budget
    Variance

      Annual
      Budget

Expenses - Mutual Administration

31,660 38,314 6,654 Salaries & Wages Mutual Administration 61,702 80,460 18,758 498,085 
2,610 3,214 604 Employment Taxes Mutual Administration 5,621 7,283 1,662 38,601 
1,067 1,744 677 6142000 545 Workers' Compensation - Mutual Admin 2,134 3,488 1,354 16,295 
3,898 5,802 1,904 Group Ins - Medical Mutual Administratio 7,792 11,604 3,812 69,624 

90 71 (19) 6143300 545 Group Insurance - Dental - Mutual Admin 138 142 4 852 
41 55 14 6143500 545 Group Insurance - Vision - Mutual Admin 81 110 29 660 

588 1,079 491 6144000 545 401(k) Match - Mutual Admin 1,198 2,266 1,068 14,028 
198 188 (10) 6145000 545 Group Insurance - Life - Mutual Admin 387 376 (11) 2,256
138 220 82 6146000 545 Long Term Disability Insurance - Mutual 268 440 172 2,640 

0 340 340 6211000 545 Continuing Education - Mutual Admin 0 680 680 2,179 
11,632 0 (11,632) 6213100 545 Agency / Independent Contractor Fees - M 13,537 0 (13,537) 0 

0 500 500 6214000 545 Meals & Special Events - Mutual Admin 0 1,000 1,000 5,250 
16 13 (3) 6215000 545 Mileage - Mutual Admin 16 26 10 170 

1,441 300 (1,141) 6410000 545 Materials & Supplies - Mutual Admin 1,468 600 (868) 3,600
71 0 (71) 6410010 545 Hospitality - Mutual Admin 71 0 (71) 0

0 0 0 6410015 545 Computer Supplies - Mutual Admin 0 200 200 700 
68 0 (68) 6410025 545 Lunch Room Supplies - Mutual Admin 68 0 (68) 0

407 0 (407) 6410030 545 Printer / Copier Supplies - Mutual Admin 407 390 (17) 780
50 0 (50) 6422000 545 Telephone - Mutual Admin 100 0 (100) 0

0 2,000 2,000 6434120 545 Legal/Fair Housing - Mutual Admin 0 5,000 5,000 25,000 
520 550 30 6438000 545 Other Professional Services - Mutual Adm 520 717 197 7,385 

0 130 130 6481000 545 Computer Maintenance & Software - Mutual 5,180 6,335 1,155 7,737 
0 0 0 6481500 545 Community Entertainment - Mutual Admin 0 0 0 910 
0 70 70 6482000 545 Dues, Memberships & Books - Mutual Admin 0 140 140 1,565 

54,493 54,590 97 Total Expenses 100,687 121,257 20,570 698,317 

58,193 58,193 0 5330000 545 Income / Refund from Mutuals - Mutual Ad 116,386 116,386 0 698,317 

58,193 58,193 0 Total Cost Recovery 116,386 116,386 0 698,317 

Off Budget Items

3,700 3,603 97 Net Income / (Expense) 15,699 (4,871) 20,570 0 
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Mutual Administration
March 2023 - Monthly Reports

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

1 3 18 17  38
2 1 13 6  20
3 7 17 9  33
4 2 7 58  67
5 4 2 7  13
6 3 2 2  7
7 3 6 5  14
8 10 4 4  18
9 5 0 9  14

10 4 3 3  10
11 4 3 0  7
12 2 8 6  16
14 11 11 3  25
15 3 5 0  8
16 1 3 1  5
17 6 1 2  9

69 103 132  304
58 127 162 105 85 164 115 113 143 75 126 118 1,391
67 66 65 198

8 8 8   24

2023 Totals:

Seven

Nine

Eleven

Fourteen

Sixteen

LETTERS

Insurance

One
Two
Three

Five
Four

MUTUAL

Six

Eight

Legal

Ten

Twelve

Fifteen

Seventeen

2022 Totals:

Letters 9



Mutual Administration
March 2023 - Monthly Reports

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD
$743 $743 $0 $1,486

$642 $642 $0 $1,284

$1,309 $692 $0 $2,000

$2,483 $2,031 $200 $4,715

$4,405 $5,894 $466 $10,765

$631 $2,387 $11 $3,029

$3,155 $4,004 $0 $7,159

$4,164 $5,312 $0 $9,476

$3,582 $5,360 $112 $9,054

$648 $648 $34 $1,330

$3,534 $2,693 $0 $6,227

$719 $2,193 $1,304 $4,216

$1,466 $6,846 $0 $8,311

$6,301 $1,425 $0 $7,726

$661 $1,313 $0 $1,975

$4,614 $2,691 $5,929 $13,234

$39,058 $44,873 $8,055 $0 $0 $0 $0 $0 $0 $0 $0 $0 $91,986

$49,488 $33,661 $30,797 $35,805 $28,286 $41,703 $56,774 $52,701 $39,983 $55,068 $27,708 $34,621
$486,595

Collections through '23 $91,985.67

Two

Four

Six

Eight

Ten

Twelve

Three

Five

Seven

Nine

Eleven

Fourteen

Sixteen
Fifteen

Seventeen
COLLECTED

MUTUAL
One

2022 
Collections 

COLLECTIONS (Legal Fees, SRO's, Late Fees, Etc.)

Collections 10
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03/14/2023 1020 Golden Rain Foundation  Page:  19
 3:41 PM Budget Comparison - GRF

02/28/2023

P.O. Box 2069
Seal Beach  CA  90740

         Feb
     Actuals

         Feb
      Budget

      Budget
    Variance

 
Acct #     Description

Y-T-D
Actual

Y-T-D
Budget

      Budget
    Variance

      Annual
      Budget

Expenses - Stock Transfer

15,747 22,801 7,054 Salaries & Wages Stock Transfer 26,108 47,882 21,774 296,412 
1,343 1,951 608 Employment Taxes Stock Transfer 2,433 4,427 1,994 23,225 

111 181 70 6142000 533 Workers' Compensation - Stock Transfer 222 362 140 1,694 
1,134 4,166 3,032 Group Ins - Medical Stock Transfer 2,267 8,332 6,065 49,992 

15 55 40 6143300 533 Group Insurance - Dental - Stock Transfe 30 110 80 660 
8 36 28 6143500 533 Group Insurance - Vision - Stock Transfe 17 72 55 432 

58 848 790 6144000 533 401(k) Match - Stock Transfer 117 1,780 1,663 11,019 
47 112 65 6145000 533 Group Insurance - Life - Stock Transfer 95 224 129 1,344 
42 131 89 6146000 533 Long Term Disability Insurance - Stock T 85 262 177 1,572 

0 0 0 6211000 533 Continuing Education - Stock Transfer 0 0 0 1,638 
10,364 0 (10,364) 6213100 533 Agency / Independent Contractor Fees - S 13,148 0 (13,148) 10,000 

0 292 292 6410000 533 Materials & Supplies - Stock Transfer 0 584 584 3,500 
0 20 20 6410010 533 Hospitality - Stock Transfer 0 40 40 240 
0 0 0 6410015 533 Computer Supplies - Stock Transfer 0 100 100 600 
0 150 150 6410030 533 Printer / Copier Supplies - Stock Transf 0 350 350 2,000 
0 0 0 6410032 533 Photo ID Printing - Stock Transfer 0 0 0 4,000 
0 0 0 6410033 533 Guest Pass Printing - Stock Transfer 0 0 0 11,000 

50 0 (50) 6422000 533 Telephone - Stock Transfer 100 0 (100) 0
4,331 2,000 (2,331) 6434115 533 Legal Fees - Trust Review - Stock Transf 4,331 4,000 (331) 29,500

731 333 (398) 6435100 533 Bank Service Fees - Stock Transfer 999 666 (333) 4,000
198 198 0 6444000 533 Equipment Rental - Stock Transfer 395 396 1 2,459 

0 0 0 6472000 533 Equipment Repair & Maintenance - Stock T 0 0 0 500 
0 100 100 6478000 533 Service Contracts - Stock Transfer 0 558 558 1,558 
0 100 100 6481000 533 Computer Maintenance & Software - Stock 0 200 200 1,200 
0 0 0 6482000 533 Dues, Memberships & Books - Stock Transf 0 0 0 290 

2,703 0 (2,703) 6482500 533 Election Expense - Stock Transfer 2,703 0 (2,703) 42,223 
250 0 (250) 6491000 533 Miscellaneous Writeoffs - Stock Transfer 250 0 (250) 0

37,133 33,474 (3,659) Total Expenses 53,300 70,345 17,045 501,058 

Other Cost Recovery

15,200 24,000 (8,800) 5345000 533 Certificate Preparation Fee - Escrow - S 23,700 48,000 (24,300) 288,000 
3,450 3,000 450 5345001 533 Certificate Preparation Fee - Non-Escrow 5,400 6,000 (600) 36,000
3,690 3,300 390 5380332 533 Trust Processing Fee - Stock Transfer 7,470 6,600 870 39,600

240 250 (10) 5380333 533 Member ID Card Replacement Income - Stoc 480 500 (20) 3,000
12 25 (13) 5380334 533 Map Sales Income - Stock Transfer 15 50 (35) 300

1,500 2,500 (1,000) 5380336 533 Lost Member ID Card - Escrow - Stock Tra 2,000 5,000 (3,000) 30,000
1,700 530 1,170 5385000 533 Other Income - Stock Transfer 2,220 1,060 1,160 6,360

25,792 33,605 (7,813) Total Other Cost Recovery 41,285 67,210 (25,925) 403,260 
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03/14/2023 1020 Golden Rain Foundation  Page:  20
 3:41 PM Budget Comparison - GRF

02/28/2023

P.O. Box 2069
Seal Beach  CA  90740

         Feb
     Actuals

         Feb
      Budget

      Budget
    Variance

 
Acct #     Description

Y-T-D
Actual

Y-T-D
Budget

      Budget
    Variance

      Annual
      Budget

8,150 8,150 0 5330000 533 Income / Refund from Mutuals - Stock Tra 16,300 16,300 0 97,798 

33,942 41,755 (7,813) Total Cost Recovery 57,585 83,510 (25,925) 501,058 

Off Budget Items

(3,191) 8,281 (11,472) Net Income / (Expense) 4,285 13,165 (8,880) 0 
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Stock Transfer
March 2023 - Monthly Reports

ESCROW
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

1 4 4 1 9
2 4 1 2 7
3 1 3 2 6
4 0 3 0 3
5 2 0 0 2
6 1 2 2 5
7 0 2 0 2
8 1 1 0 2
9 1 4 1 6

10 2 1 3 6
11 0 2 1 3
12 0 2 1 3
14 0 1 3 4
15 0 1 3 4
16 0 0 0 0
17 0 0 2 2

16 27 21 0 0 0 0 0 0 0 0 64

51 51 51

Sales
64 2023 349,597$       8.42%
100 2022 322,450$       21.93%
96 2021 264,459$       7.24%
87 2020 246,610$       1.27%
66 2019 243,527$       

MUTUAL
One

Four

Two

TOTALS:

Ten

Eight

Eleven

Fourteen

Sixteen

Seven

Five

Three

Nine

Twelve

Fifteen

Six

Total through March  2019

22,374,200$              

33%32%

Sales

32,245,000$              
25,388,042$              
21,455,062$              
16,072,790$              

-31%
27%
18%

-36%

10%

Seventeen

 Price % 
Change Per 

Year

4%
Total through March   2020

Avg Price Per 
Home

MLS Active Listings at time of report

Total through March  2022
Total through March  2021

YTD Percentage Comparisons
Total

Total through March 2023

ESCROW RECAP
Prices

SALES

66

87

96
100

64

0

20

40

60

80

100

120

2019 2020 2021 2022 2023

Escrow Sales Recap YTD  
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Stock Transfer 
March 2023 - Monthly Reports

ATTORNEY TRUST REVIEWS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

1 3 3 3 9
2 2 2 3 7
3 1 2 2 5
4 1 1 1 3
5 1 1 2 4
6 2 3 0 5
7 4 0 1 5
8 2 0 0 2
9 2 4 0 6

10 0 2 2 4
11 1 1 2 4
12 1 1 1 3
14 1 0 1 2
15 2 7 2 11
16 0 0 0 0
17 1 0 0 1

24 27 20 0 0 0 0 0 0 0 0 0 71

71
78

Trust Reviews through March 2023: -8.97%

 Totals:

Trust Reviews through March 2022:

Eleven
Twelve
Fourteen
Fifteen
Sixteen
Seventeen

Ten

MUTUAL

One
Two
Three

Nine

Four
Five
Six
Seven
Eight
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Stock Transfer
 As of March 2023 - Monthly Reports

CAREGIVERS DOGS CATS OTHERS SERVICE ESA

1 21 13 7 4 1 8
2 24 23 5 0 0 1
3 29 18 5 2 0 1
4 13 14 5 0 0 2
5 13 22 4 1 1 4
6 21 25 4 0 0 3
7 14 16 7 0 0 3
8 6 4 6 0 0 0
9 27 8 4 2 0 2

10 9 20 6 0 0 1
11 9 4 2 0 0 0
12 21 8 6 0 1 15
14 28 37 8 2 0 2
15 42 13 2 7 0 3
16 1 0 4 0 0 0
17 4 2 3 2 0 0

282 227 78 20 3 45

Total Pets & Animals: 373              

Twelve
Fourteen
Fifteen
Sixteen
Seventeen

Totals:

REGISTRATIONS

Eleven

MUTUAL

One
Two
Three
Four
Five
Six
Seven
Eight
Nine
Ten
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Stock Transfer
March 2023 - Monthly Reports

TRANSFERS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD
1 17 14 32
4 3 1 8
5 20 15 0 0 0 0 0 0 0 0 0 40
21 15 16 17 9 17 4 19 28 11 20 17 194

Simple Transfers include name changes, adding or removing of nonresident co-owners, and removal of owner members.  

Membership Transfers are the addition of new owner members on title.

TYPE OF TRANSFER

Totals:

SIMPLE TRANSFERS
MEMBERSHIP TRANSFERS

2022 Totals:
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NEW 
Files

CLOSED 
Files

HOME 
VISITS 

BY 
COA

OFFICE 
VISITS CALLS

COUNTY 
REPORT

S

RESOURC
E 

INFORMATI
ON

REFERRALS 
to        

SS Team

MUTUAL 
REFERRA

L

1 5 2 9 4 13 0 6 8 5
2 4 4 16 1 32 1 11 5 3
3 5 4 7 2 6 0 4 5 3
4 5 6 15 1 16 0 12 5 1
5 1 2 7 15 13 3 12 1 0
6 1 1 2 0 2 0 2 1 0
7 0 0 0 0 4 0 4 0 0
8 4 2 3 0 10 2 4 5 2
9 2 1 2 0 6 0 3 1 0

10 3 0 5 0 6 0 3 3 1
11 1 2 5 1 5 0 5 1 1
12 1 0 5 0 7 0 6 0 0
14 2 2 7 0 4 0 4 2 1
15 1 0 2 0 4 0 1 1 0
16 0 0 0 0 0 0 0 0 0
17 Seventeen 0 0 1 0 0 0 0 0 0

13 13
35 26 86 37 128 6 90 38 17
15 11 0 26 172 16 95 n/a 18

Cases of Food Delivered: 

Projects:

MEMBER RESOURCES & ASSISTANCE LIAISON

176

Totals 2023:

Eleven
Twelve
Fourteen
Fifteen
Sixteen

Walk Ins

March 2023

Ten

MUTUAL

One
Two
Three
Four

Totals 2022:

Five
Six
Seven
Eight
Nine
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 Office on Aging – meeting w/Frank Hernandez
o Matter of Balance continuation – need space
o Set up meeting room Diabetes workshop
o Set up meeting room chronic Health workshop

 Alz OC -advancing progress on Grant program – Article April roll out
 Expo Flyers finalized, IT connected registration link – sent out invites; collect registration entries and follow ups.
 Council on Aging & Oputm Zoom mtg – new fitness/balance program
 Meeting with Sunrise -prep for expo and other community outreach programs

Resources Development:
 In Service Meeting with Placement Helpers placement agent
 Meals on Wheels Long Beach – GAF sponsoring LW low income applicants.
 Care to Stay Home Caregiver Agency – brought updated information

update on new presentations at Optum
 Chefs for Seniors – Jackie and Roy Bailey Presentation
 CAP Food Bank – Andrew Nguyen
 Calstro Hospice – Erica Mansouri -brochures
 Hearts in Home Senior Care providers – Marie Butler- brochures
 AAA TLC – in home health care (RN, LVN care) – Layne Montesino
 Monthly Meeting with COA
 OC Task Force on Hoarding – Monthly Zoom meeting
 Orange Round Table Network mtg & presentation by AlzOC “Update for All”
 Sunrise of Orange Grand opening Event.  We have Shareholders who just moved there and are Founding Member of Sunrise;

Continued county and Agency Referrals:   
 APS  Meals On Wheels LB
 Public Guardian & Pulic Defender  City of SB Shuttle Bus

 Alzheimer’s OC

 Council on Aging

 Pathways

 Cal‐Fresh & Food Bank
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GL Monthly Variance Reason Explanation YTD Variance

6100000 Salaries & Wages $24,611.00

Budget Miss - Under 

Budgeted 3 Open positions $32,242.00

6140000 Employment Taxes $2,589.00

Budget Miss - Under 

Budgeted Same as salaries $2,665.00

6142000 Workers' Compensation $4,111.00

Budget Miss - Under 

Budgeted Actual premiums < Budget $8,222.00

6143000 Group Insurance - Medical $6,981.00

Budget Miss - Under 

Budgeted Actual premiums < Budget $12,221.00

6144000 401(k) Match $2,163.00

Budget Miss - Under 

Budgeted

New hires unable to contribute during their 

first year. $4,286.00

6217000 Uniforms & Laundry $207.00

Budget Miss - Under 

Budgeted Open positions $802.00

6410021 Field Supplies -$4,540.00 Budget Miss - Over Budgeted

Actual cost > Budget; more than budgeted 

non-billable materials requested by techs 

from purchasing warehouse, and/or, 

purchased outside for GRF facility projects. -$2,163.00

6420100 Electricity -$608.00 Budget Miss - Over Budgeted Usage > Budget -$1,009.00

6472000 Equipment Repair & Maintenance $155.00

Budget Miss - Under 

Budgeted

Ongoing maintenance expected to be done on 

Technicians Cushman trucks. $1,998.00

5891000 SRO Labor Cost Recovery -$9,309.00 Budget Miss - Over Budgeted

Delegation of additional techs IOT meet GRF 

project deadlines; non-billable training 

periods for new hires. -$40,935.00

$26,360.00 $18,329.00

Monthly Financial Variance $28,430.00 -$2,070.00 YTD Financial Variance $20,665.00 -$2,336.00

Budget Variance Report

CC 574 - Service Maintenance

February 2023
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03/14/2023 1020 Golden Rain Foundation  Page:  24
 3:41 PM Budget Comparison - GRF

02/28/2023

P.O. Box 2069
Seal Beach  CA  90740

         Feb
     Actuals

         Feb
      Budget

      Budget
    Variance

 
Acct #     Description

Y-T-D
Actual

Y-T-D
Budget

      Budget
    Variance

      Annual
      Budget

Expenses - Service Maintenance

130,844 155,455 24,611 Salaries & Wages Service Maintenance 294,213 326,455 32,242 2,020,913 
10,423 13,012 2,589 Employment Taxes Service Maintenance 26,917 29,582 2,665 155,128 

6,479 10,590 4,111 6142000 574 Workers' Compensation - Service Maintena 12,958 21,180 8,222 98,931 
19,134 26,115 6,981 Group Ins - Medical Service Maintenance 40,009 52,230 12,221 313,380 

325 355 30 6143300 574 Group Insurance - Dental - Service Maint 681 710 29 4,260 
182 224 42 6143500 574 Group Insurance - Vision - Service Maint 362 448 86 2,688 

3,325 5,488 2,163 6144000 574 401(k) Match - Service Maintenance 7,239 11,525 4,286 71,343 
649 754 105 6145000 574 Group Insurance - Life - Service Mainten 1,296 1,508 212 9,048 
582 879 297 6146000 574 Long Term Disability Insurance - Service 1,163 1,758 595 10,548 

0 0 0 6211000 574 Continuing Education - Service Maintenan 0 0 0 2,479 
0 0 0 6214000 574 Meals & Special Events - Service Mainten 0 0 0 600 
0 40 40 6215000 574 Mileage - Service Maintenance 0 80 80 480 

833 1,040 207 6217000 574 Uniforms & Laundry - Service Maintenance 1,278 2,080 802 12,480 
0 112 112 6410000 574 Materials & Supplies - Service Maintenan 0 224 224 1,344 

14 65 51 6410005 574 Building Supplies - Service Maintenance 0 130 130 825 
292 210 (82) 6410010 574 Hospitality - Service Maintenance 292 420 128 2,520 

0 100 100 6410015 574 Computer Supplies - Service Maintenance 0 200 200 1,200 
0 125 125 6410020 574 Equipment Expense - Service Maintenance 0 250 250 1,500 

7,456 2,916 (4,540) 6410021 574 Field Supplies - Service Maintenance 7,995 5,832 (2,163) 35,000 
330 1,250 920 6410022 574 Tool Expense - Service Maintenance 2,577 2,500 (77) 15,000

0 10 10 6410025 574 Lunch Room Supplies - Service Maintenanc 0 20 20 120 
0 120 120 6410030 574 Printer / Copier Supplies - Service Main 0 240 240 1,440 

2,143 1,535 (608) 6420100 574 Electricity - Service Maintenance 4,175 3,166 (1,009) 20,034 
75 110 35 6422000 574 Telephone - Service Maintenance 150 220 70 1,320 

244 244 0 6444000 574 Equipment Rental - Service Maintenance 487 488 1 3,033 
0 109 109 6471000 574 Building Repair & Maintenance - Service 0 218 218 1,308 

1,845 2,000 155 6472000 574 Equipment Repair & Maintenance - Service 2,003 4,000 1,998 24,000 
82 82 0 6477210 574 Pest Control - Service Maintenance 164 164 0 1,033 

0 0 0 6478000 574 Service Contracts - Service Maintenance 40 0 (40) 950
0 0 0 6482000 574 Dues, Memberships & Books - Service Main 0 0 0 359 
0 33 33 6483110 574 Diesel Fuel - Service Maintenance 0 66 66 396 
0 51 51 6484000 574 Permits & Licenses - Service Maintenance 173 102 (71) 612

24 0 (24) 6491000 574 Miscellaneous Writeoffs - Service Mainte 24 0 (24) 0

185,285 223,024 37,739 Total Expenses 404,196 465,796 61,600 2,814,272 

Other Cost Recovery

102,442 111,751 (9,309) 5891000 574 SRO Labor Cost Recovery - Service Mainte 207,481 248,416 (40,935) 1,441,937 

102,442 111,751 (9,309) Total Other Cost Recovery 207,481 248,416 (40,935) 1,441,937 
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03/14/2023 1020 Golden Rain Foundation  Page:  25
 3:41 PM Budget Comparison - GRF

02/28/2023

P.O. Box 2069
Seal Beach  CA  90740

         Feb
     Actuals

         Feb
      Budget

      Budget
    Variance

 
Acct #     Description

Y-T-D
Actual

Y-T-D
Budget

      Budget
    Variance

      Annual
      Budget

114,180 114,180 0 5330000 574 Income / Refund from Mutuals - Service M 228,360 228,360 0 1,372,335 

216,622 225,931 (9,309) Total Cost Recovery 435,841 476,776 (40,935) 2,814,272 

31,337 2,907 28,430 Net Income / (Expense) Before Off Budget 31,645 10,980 20,665 0 

Off Budget Items

41,279 0 41,279 Material Recovery 49,673 0 49,673 0 
36,762 0 (36,762) 6415000 574 Materials Pass-Thru - Service Maintenanc 51,015 0 (51,015) 0 

1,690 0 (1,690) 8110000 574 Depreciation Expense - Service Maintenan 3,379 0 (3,379) 0 

2,827 0 2,827 Total Off Budget Items (4,721) 0 (4,721) 0 

34,164 2,907 31,257 Net Income / (Expense) 26,924 10,980 15,944 0 
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OPEN SRO REPORT 

TO: MUTUAL ADMINISTRATION COMMITTEE 

FROM: AARON HENSLEY, SERVICE MAINTENANCE MANAGER 

SUBJECT: MARCH 2023 OPEN SRO REPORT 

DATE: 3/31/2023 

NOTE: All SROs labeled complete, backordered, or ready to invoice, have been 
removed from this report.  

MONTH 
SRO WAS 
CREATED 

STILL 
OPEN 
AS OF 
JAN 
2023 

STILL 
OPEN 
AS OF 
FEB 
2023 

STILL 
OPEN 
AS OF 
MAR 
2023 

Additional Information 

SEPT 2022 66 43 38 GRF SROs 

NOV 2022 475 468 189 Processing Backlog / GRF SROs 

DEC 2022 661 661 361 Processing Backlog / GRF SROs 

JAN 2023 - 1,102 586 Processing Backlog / GRF SROs 

FEB 2023 - - 724 

TOTAL 1,426 2,395 1,898 
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TO: Mutual Administration Committee
FROM: Aaron Hensley - Service Maintenance Manager
SUBJECT: YTD - Service Repair Orders
DATE:

MAR 
2022

MAR 
2023

2022 
YTD

2023 
YTD

792 675 2,031 1,877
550 572 1,646 1,440
295 257 761 721

2 68 16 175
87 75 221 197
52 56 126 137

Laundry (Mutual) 8 1 41 12
96 140 279 388

GRF 189 144 410 433
2,071 1,988 5,531 5,380

Roof

March 31, 2023

Service Repair Orders

Plumbing
Electrical
Carpentry

Refrigerator
Laundry (Shareholder)

Other/Miscellaneous

TOTAL SROs CREATED:
2023 MONTHLY AVERAGE: 1,793
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MUTUAL ADMINISTRATION COMMITEE
PERFORMANCE GOAL

SRO COMPLETION INDEX

Month
SROs opened 
in month

SROs still open +1Mo 
from opening

% Remaining open +1 
Month from opening

December-22 1592 661 41.52%
January-23 1743 1102 63.2%

February-23 1649 724 43.9%
March-23 1988 0.0%

April-23 #DIV/0!
May-23 #DIV/0!
June-23 #DIV/0!
July-23 #DIV/0!

August-23 #DIV/0!
September-23 #DIV/0!

October-23 #DIV/0!
November-23 #DIV/0!
December-22

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

0

500

1000

1500

2000

2500

SRO Completion Index

New SROs SROs open +1 month % remains open +1 month
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PHYSICAL PROPERTY ESCROW ACTIVITY 

MARCH 2023

PRE LISTING        NEW BUYER FINAL FINAL/FINAL

INSPECTIONS          ORIENTATIONS INSPECTIONS INSPECTION

MUTUAL 1 5 5 4 1

MUTUAL 2 10 5 7 4

MUTUAL 3 5 6 4 3

MUTUAL 4 2 1 0 0

MUTUAL 5 6 2 2 1

MUTUAL 6 1 2 2 3

MUTUAL 7 4 1 0 0

MUTUAL 8 4 0 0 0

MUTUAL 9 4 4 4 2

MUTUAL 10 4 4 2 3

MUTUAL 11 1 2 2 1

MUTUAL 12 3 3 3 3

MUTUAL 14 1 2 2 4

MUTUAL 15 6 1 1 3

MUTUAL 16 0 0 0 0

MONTH TOTALS 56 38 33 28

YEAR TO DATE 

2023 124 81 76 70

YEAR TO DATE 

thru MARCH 2022 135 112 100 100

MARCH ESCROW WORK ORDERS CREATED: 107 YEAR TO DATE: 265

Outside Vendors

MARCH ESC SERVICE REQUEST ORDERS CREATED: 151  YEAR TO DATE: 377

Service Maintenance
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 FIRE INSPECTIONS

March 2023

TOTAL 

UNITS INSPECTED

RE-

INSPECTIONS

SRO'S 

GENERATED

WO'S 

GENERATED

NOTICE TO 

COMPLY LTRS.

 COMPLETED IN 

2023

NEXT 

SCHEDULE

MUTUAL   1 844 287 0 79 2 17 501 OCT - 2023

MUTUAL   2 864 0 1 0 0 0 5 TO  BE DETERMINED

MUTUAL   3 432 0 0 0 0 0 0 APR - 2023

MUTUAL   4 396 0 2 43 0 22 396 FEB - 2024

MUTUAL   5 492 0 0 0 0 0 0 MAY - 2023

MUTUAL   6 408 0 0 0 0 0 0 TO  BE DETERMINED

MUTUAL   7 384 0 0 0 0 0 0 AUG - 2023

MUTUAL   8 348 0 0 0 0 0 0 JUL - 2023

MUTUAL   9 384 0 0 0 0 0 0 OCT - 2023

MUTUAL 10 276 252 0 29 2 5 252 APR- 2023

MUTUAL 11 312 0 0 0 0 0 1 NOV - 2023

MUTUAL 12 452 0 0 0 0 0 0 JUL- 2023

MUTUAL 14 328 0 0 0 0 0 0 SEPT - 2023

MUTUAL 15 502 0 0 0 0 0 0 JUN - 2024

MUTUAL 16 60 0 0 0 0 0 0 APR - 2023

MUTUAL 17 126 126 0 2 0 25 126 MAR - 2024

TOTAL UNITS 6608

MONTH TOTALS 665 3 153 4 69 1281

Year To Date 2023 1281 5 286 7 112 2210

Year To Date Thru 3/2022 1220 21 229 4 150 1094
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TOTAL 

UNITS
QTY

 Permit Value 

October 2022 
QTY

 Permit Value 

November 2022 
QTY

 Permit Value 

December 

2022 

QTY
 Permit Value 

January 2023 
QTY

 Permit Value 

February 2023 
QTY

 Permit Value 

March 2023 
INSPECTOR

MUTUAL  1 844 16 44,560$    12 187,437$    9 53,980$    6 207,539$    10 55,111$    24 106,019$    RICH STOLARZ

MUTUAL   2 864 19 167,800$    13 62,497$    10 73,250$    12 228,989$    12 117,271$    15 63,135$    RYAN/DANNY

MUTUAL   3 432 11 37,083$    7 33,315$    11 336,890$    3 22,947$    14 107,382$    13 55,204$    MIKE/RICH

MUTUAL   4 396 10 57,927$    5 41,728$    8 68,140$    6 21,200$    6 19,740$    7 33,265$    RYAN QUENTAL

MUTUAL   5 492 6 22,368$    8 142,233$    3 25,200$    12 102,988$    4 22,137$    10 85,935$    MIKE MEZA

MUTUAL   6 408 15 279,584$    6 44,868$    6 32,770$    5 53,050$    7 39,519$    10 80,410$    JERRY/SCOTT

MUTUAL   7 384 7 44,702$    5 25,625$    5 115,950$    3 119,275$    5 19,098$    12 189,632$    GEORGE HURTADO

MUTUAL   8 348 17 95,892$    11 55,467$    4 22,659$    5 34,020$    5 66,526$    5 77,450$    DANNY HOUGH

MUTUAL   9 384 7 86,745$    4 20,270$    8 180,677$    10 28,504$    5 19,323$    10 39,128$    DANNY HOUGH

MUTUAL 10 276 6 52,372$    7 43,230$    4 130,794$    6 33,890$    7 28,761$    7 53,955$    RYAN QUENTAL

MUTUAL 11 312 8 220,976$    4 44,929$    3 13,042$    7 24,335$    9 174,383$    7 41,273$    SCOTT STANTON

MUTUAL 12 452 8 87,133$    5 19,863$    2 45,742$    6 13,580$    9 57,980$    6 64,489$    JERRY ANTISDEL

MUTUAL 14 328 6 121,255$    8 241,388$    4 29,130$    3 16,225$    3 16,100$    6 45,822$    MIKE MEZA

MUTUAL 15 502 18 158,555$    11 75,966$    4 42,420$    11 108,517$    9 150,968$    14 343,573$    JERRY ANTISDEL

MUTUAL 16 60 0 -$    0 -$    0 -$    0 -$    0 -$    1 2,410$    RICH STOLARZ

MUTUAL 17 126 4 13,206$    1 3,900$    3 85,208$    0 - 1 18,940$    1 66,667$    SCOTT STANTON

TOTALS: 6608 1,490,158$    1,042,716$     1,255,852$    1,015,058$    913,238$    1,348,367$    

PERMITSPERMITSPERMITSPERMITSPERMITSPERMITS
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GOLDEN RAIN FOUNDATION 
Committee Meeting 

April 10, 2023 

BOARD ACTION REQUEST 

DATE: APRIL 10, 2023  

TO: MUTUAL ADMINISTRATION & SERVICE MAINTENANCE COMMITTEE 

FROM: EXECUTIVE DIRECTOR, MUTUAL ADMINISTRATION DIRECTOR, LEARNING 
& DEVELOPMENT MANAGER 

COMMITTEE 
ACTION: 

DISCUSS AND VOTE TO SEND REVISED HOMEWISEDOCS FEES TO 
FINANCE COMMITTEE 

I move to recommend that the Finance Committee approve the proposed revised fee schedule 

for HomeWiseDocs. 
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Demand & Document 

Order Process Chart 

(2 Products) 

Product 1: 

Notice of Intent 

to Withdraw/ 

Requirements 

Package 

(Must be complete in 

order to request 

demand and docs!) 

Escrow will 

automatically 

receive 

requirements 

package. 

Once the 

requirements 

are met and 

complete by 

escrow. We will 

release the 

confirmation 

and next steps. 

Order is 

Complete! 

Confirm NOI to 

Withdraw & 

Requirements are 

complete. 

Product 2: 

Demand & 

Document 

Request 

All Docs including 

“welcome 

packet”- 

(requirements) 

will automatically 

be made 

available. 

We conduct & 

complete our 

internal process. 

Escrow requests 

Final Inspection 

START 

HERE 

We complete 

and release 

demand. 

The End! 
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 Internal Use#

Please 

highlight any 

changes you 

would like to 

make to your 

fees in this 

column

Bundles Fee
HWD 
Fee

Total Fee PAID
Market 
Average

Co. 1 Co. 2 Co. 3 Co. 4 Co. 5 Co. 6 Co. 7 Co. 8 Co. 9

Notice of Intent to Withdraw 200 0 200 up front

Closing Statement of Fees, Association Documents and 

Minutes (Required Civil Code Sec. 4525)
450 27 477 up front 454 490 445 460 455 460 485 430 442 420

Closing Statement of Fees and Association Documents 

(Required Civil Code Sec. 4525)
368 27 395 up front 392 435 385 405 395 400 395 385 382 345

Premium Lender Questionnaire Bundle (Best Value!) 208 27 235 up front 242 280 210 305 225 225 215 225 277 220

Standard Lender Questionnaire Bundle 178 27 205 up front 206 255 180 275 195 195 175 200 227 155

Condo/Coop Structural Safety & Soundness Lender 

Questionnaire Bundle
208 27 235 up front 279 n/a n/a 305 n/a n/a n/a n/a 252 n/a

Association Documents plus Minutes (Required Civil Code Sec. 

4525)
215 30 245 up front 246 265 245 240 260 260 210 185 270 275

Association Documents (Required Civil Code Sec. 4525) 160 30 190 up front 188 210 185 185 200 200 165 140 210 200

Bank Owned Property Package (REQUIRED FOR FORECLOSED 

PROPERTIES)
423 27 450 up front 449 435 450 450 450 460 395 450 452 495

Products Fee
HWD 
Fee

Total Fee PAID
Market 
Average

Co. 1 Co. 2 Co. 3 Co. 4 Co. 5 Co. 6 Co. 7 Co. 8 Co. 9

Required Statement of Fees ‐ Demand (Required Civil Code Sec. 

4525)
208 27 235 up front 234 255 230 250 225 230 260 275 202 175

Refinance Demand 123 27 150 up front 156 155 130 250 115 130 250 200 102 75

California 4528 Form 0 0 0 up front 0 0 0 0 0 0 0 0 0 0

CA Homeowner Association Information Request (C.A.R. Form)
90 10 100 up front #DIV/0! n/a n/a n/a n/a n/a n/a n/a n/a n/a

Lender Questionnaire (FOR MORTGAGE) 148 27 175 up front 176 230 150 245 150 165 150 165 202 130

Custom Lender Questionnaire Fee
(this fee is in addition to the Questionnaire fee above)

45 15 60 up front 57 50 60 70 60 60 50 50 60 50

Appraiser Questionnaire 18 12 30 up front 30 40 25 30 n/a 30 25 n/a n/a n/a

Fees/Offerings Market Analysis (Total Fees: Mgmt + HWD)
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 Internal Use#

Documents Fee
HWD 
Fee

Total Fee PAID
Market 
Average

Co. 1 Co. 2 Co. 3 Co. 4 Co. 5 Co. 6 Co. 7 Co. 8 Co. 9

Annual Board Meeting Minutes (Non Required Civil Code Sec. 

4525)
25 10 35 up front 35 40 30 35 n/a 40 n/a 30 n/a n/a

Annual Budget Report (Required Civil Code Sec. 4525) 30 10 40 up front 39 45 45 50 40 45 35 35 35 25

Articles of Incorporation (Required Civil Code Sec. 4525) 25 10 35 up front 31 35 30 35 30 30 25 35 20 35

Bylaws (Required Civil Code Sec. 4525) 25 10 35 up front 36 40 35 40 40 35 30 35 25 45

CC&Rs (Required Civil Code Sec. 4525) 35 10 45 up front 46 50 45 50 50 50 35 35 45 55

Current Unaudited Financial Documents (Non Required Civil 

Code Sec. 4525)
20 10 30 up front 29 30 35 40 35 35 30 0 n/a 30

Design Document (Non Required Civil Code Sec. 4525) 0 10 0 up front 8 20 0 0 n/a 0 30 n/a n/a 0
Engineer s Report/Inspection Report (Non Required Civil Code 

Sec 4525)
50 10 60 up front 65 n/a n/a 65 n/a n/a n/a n/a n/a n/a

Financial Statement Review (Required Civil Code Sec. 4525) 25 10 35 up front 35 40 35 40 45 40 45 0 35 35

Insurance Dec Page (Non Required Civil Code Sec. 4525) 20 10 30 up front 32 35 35 40 35 35 35 30 25 20

Litigation (Non Required Civil Code Sec. 4525) 0 10 0 up front 5 0 0 0 n/a 0 30 n/a n/a 0

Minutes of Regular Board Meetings (Required Civil Code Sec. 

4525)
55 10 65 up front 67 65 70 70 70 70 55 55 60 85

Operating Rules (Required Civil Code Sec. 4525) 20 10 30 up front 27 30 25 30 25 30 25 20 20 35

Rental Restrictions (Required Civil Code Sec. 4525) 0 10 0 up front 0 0 0 0 0 0 0 0 0 0

Reserve Report (Non Required Civil Code Sec. 4525) 40 10 50 up front 53 50 55 55 60 50 55 55 50 45

Special Assessment (Required Civil Code Sec. 4525) 0 10 0 up front 0 0 0 0 0 0 0 0 0 0

Unit Ledger (Non Required Civil Code Sec. 4525)‐not offered 
individually

25 10 35 n/a 34 35 35 40 35 35 35 35 25 n/a

W‐9 (Non Required Civil Code Sec. 4525)‐not offered individually 0 10 0 n/a 0 0 0 0 0 0 0 0 0 n/a

Pre‐sale Package and Requirements

Welcome Package (Non Required Civil Code Sec. 4525) 0 10 0 up front 0 0 0 0 0 0 n/a 0 n/a n/a

*Required per Civil Code

Additional Fees/Settings Fee
HWD 
Fee

Total Fee PAID
Market 
Average

Co. 1 Co. 2 Co. 3 Co. 4 Co. 5 Co. 6 Co. 7 Co. 8 Co. 9

Transfer Fee 600 ‐ 600 at close 225 225 225 300 250 225 100 250 200 250

Closing Package plus Transfer fee 1277 27 1304 679 715 670 760 705 685 585 680 642 670

Standard Processing Time (10 Calendar day max) 10 Calendar ‐ 10 Calendar ‐ ‐ 7 Business 7 Business 10 Calendar 7 Business 7 Business 7 Business 7 Business 7 Business 10 Calendar
Questionnaire Processing Time 5 Business ‐ 5 Business ‐ ‐ 5 Business 5 Business 5 Business 5 Business 5 Business 10 Business 5 Business 3 Business 5 Business
Demand Rush Fee (1 business day) 130 10 140 up front 140 125 125 140 160 125 125 150 200 110

Demand Rush Fee (3 business days) 90 10 100 up front 100 100 100 100 100 100 75 100 175 50

Demand Rush Fee (5 business days) 65 10 75 up front 76 75 75 75 80 75 50 75 150 25

Multi‐Product Order Rush (1 business day) 130 10 140 up front 140 125 125 140 160 125 125 150 200 110

Multi‐Product Order Rush (3 business days) 90 10 100 up front 100 100 100 100 100 100 75 100 175 50

Multi‐Product Order Rush (5 business days) 65 10 75 up front 76 75 75 75 80 75 50 75 150 25

Additional Product Rush Fee (1 business day) 130 10 140 up front #DIV/0! n/a n/a n/a n/a n/a n/a n/a n/a n/a
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 Internal Use#

Additional Product Rush Fee (3 business days) 90 10 100 up front #DIV/0! n/a n/a n/a n/a n/a n/a n/a n/a n/a

Additional Product Rush Fee (5 business days) 65 10 75 up front #DIV/0! n/a n/a n/a n/a n/a n/a n/a n/a n/a

Lender Questionnaire Rush Fee (1 business day) 70 10 80 up front 81 80 75 80 85 80 n/a n/a 100 65

Lender Questionnaire Rush Fee (2 business days) 40 10 50 up front 57 50 50 55 60 55 65 60 75 40

Added Rush Fee (this is a service charge fee for requesters who choose to 
expedite their order after their order has been placed) 15 10 25 27 25 25 30 25 25 25 25 35 25

Demand Update Fee (1‐14 days) 0 10 0 at close 0 0 0 0 0 0 0 0 0 0

Demand Update Fee (15‐45 days) 30 10 40 at close 38 30 35 40 25 35 50 50 25 50

Demand Update Fee (46‐90 days) 50 10 60 at close 61 50 60 60 50 50 75 75 50 75

Refinance Demand Update Fee (1‐14 days) 0 10 0 at close 0 0 0 0 0 0 0 0 0 0

Refinance Demand Update Fee (15‐45 days) 30 10 40 at close 35 30 35 40 25 35 50 50 25 25

Refinance Demand Update Fee (46‐90 days) 50 10 60 at close 58 50 60 60 50 50 75 75 50 50

Questionnaire Update Fee (1‐30 days) 15 10 25 up front 22 25 25 25 25 25 0 25 25 25

Display Homewise fees separately in order summary? No ‐ No ‐ No No No No No No No No Yes

Release products as completed? Yes ‐ Yes ‐ Yes Yes Yes Yes Yes Yes Yes Yes Yes

Auto release governing documents? Yes ‐ Yes ‐ No No No No No No No No No

Presale Document Setup? No ‐ No ‐ Yes No No No No No Yes No Yes

Deferred Release? automatically release orders on due date No ‐ No ‐ No No No No No No No No No

IMPORTANT: The information provided by RealPage, Inc. in this report is for general 

informational purposes only. RealPage does not provide legal advice.  RealPage 

provides this information to assist the association management company with its own 

compliance efforts, but it is provided on an AS IS, WHERE IS basis, with no warranty of 

any kind, express or implied, regarding the accuracy, adequacy, validity, reliability, 

availability, or completeness of the included information.  Ultimate responsibility for 

compliance with all applicable laws is with the association management company.  This 

report and its contents may not be transmitted or shared with any third parties without 
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HomeWise Docs
Manage all the tasks in 
your project 

How it works: add 
tasks, set the timeline 
to complete them in,  
track expenses and 
manage effort all in one 
place. Use the Gantt 
view to see the 
schedule of your tasks 
and milestones.

Planning

Name Subitems Owner Status Duration Planned Timeline - Start
Planned 

Timeline - End
Dependent On Expenses Cost type Planned effort Effort spent Actual Date of completion Completion Status Item ID (auto generated)

Demo and Conversation Jessica Sedgwick Done 1 2022-11-16 2022-11-16 0 1 1 2022-11-16 Done On Time ✅ 3838407642
Board Presentation Jessica Sedgwick Done 1 2022-12-01 2022-12-01 0 1 1 2022-12-01 Done On Time ✅ 3838416403

1 2022-11-16 2022-12-01 0 2 2 2022-11-16 to 2022-12-01 0

Execution

Name Subitems Owner Status Duration Planned Timeline - Start
Planned 

Timeline - End
Dependent On Expenses Cost type Planned effort Effort spent Actual Date of completion Completion Status Item ID (auto generated)

Contract Execution Jessica Sedgwick Done 1 2022-12-02 2022-12-02 Board Presentation 0 0 2022-12-02 Done On Time ✅ 3838424686

Provide required documentation
Jessica Sedgwick, Mallorie Hall, 

Jodi Hopkins
Done 8 2022-12-05 2022-12-12 Contract Execution 3 3 2022-12-21 Done Late ☑ 3838435235

Initial Staff Training/Review
Jessica Sedgwick, Acacia 

Young
Done 1 2023-01-19 2023-01-19 2023-01-30 Done Late ☑ 3838436648

Streamline Process

Discuss Current SOP, L&D Meet w/ HomeWise, Discuss Inspection 
SOP w/ Phys Prop, Finalize SOPS, MAC Work Study- Update & 

Discuss, Implement New SOP's W/ HomeWise, Review New SOP's w/ 
Departments, MAC Work Study- Update & Discuss (copy), Digitize 

Inspections, Develop New Inspections SOP, Develop New Escrow SOP

Acacia Young
Working on 

it
44 2023-01-16 2023-02-28 3872311229

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

Discuss Current SOP
Acacia Young, Rocio Estrada, 

Jodi Hopkins
Done 2023-01-23

Discussed the current procedure 
and L&D is going to meet w/ 

HomeWise to see how to best 
implement our procedure through 

their software.

v 3872312292

L&D Meet w/ HomeWise Acacia Young Done 2023-01-24

Met w/ Anna and learned what 
capabilities we can utilize. 

Additional items we requested are 
being implemented by their 

programming department. Will 
bring knowledge back to admin 

team & MAC to continue 
streamlining.

v 3872416160

Discuss Inspection SOP w/ Phys Prop Acacia Young, Mark Weaver Done 2023-01-26

Mark taught me the Inspection 
process and Phys Prop's role in an 
escrow. I am implementing these 

steps into the process and utilizing 
Homewise capabilities to 

streamline.

v 3872441148

MAC Work Study- Update & Discuss
Rocio Estrada, Acacia Young, 

Jessica Sedgwick, Jodi Hopkins, 
Mallorie Hall

Done 2023-01-30
Send the board an exported copy/ 

update
3872463999

Digitize Inspections Acacia Young, Mark Weaver Done 2023-03-01
To integrate the inspection process 

w/ new software
3979601846

MAC Work Study- Update & Discuss (copy)
Rocio Estrada, Acacia Young, 

Jessica Sedgwick, Jodi Hopkins, 
Mallorie Hall

Upcoming 2023-03-15 Finalize Fees 3979599679

Develop New Escrow SOP
Acacia Young, Rocio Estrada, 

Jodi Hopkins
Working on 

it
2023-03-18 3979607165

Develop New Inspections SOP Acacia Young, Mark Weaver Working on 2023-04-04 3979603850

Finalize SOPS
Acacia Young, Rocio Estrada, 

Jodi Hopkins, Jessica Sedgwick
Upcoming 3872457219

Review New SOP's w/ Departments Acacia Young Upcoming 3895440647

Implement New SOP's W/ HomeWise
Acacia Young, Jessica 

Sedgwick
Upcoming 3872482846

Set fees
MAC Workstudy, Streamline Process, Executive Director Approval, 

Consult w/ Department Director & Manager, MAC Workstudy, Finance 
Approval, Submit to HomeWise Docs

Acacia Young, Jessica 
Sedgwick, Jodi Hopkins, Rocio 

Estrada

Working on 
it

60 2023-02-01 2023-04-01 Streamline Process 3838435632

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

MAC Workstudy Jodi Hopkins, Acacia Young Done 2023-01-30 Finalize Fees 3838732362
Streamline Process Acacia Young Done 2023-03-06 Finalize Fees 4103762349

Consult w/ Department Director & Manager
Acacia Young, Rocio Estrada, 

Jodi Hopkins
Done 2023-03-06 Finalize Fees 4103764521

Executive Director Approval
Acacia Young, Jessica 

Sedgwick
Done 2023-03-06 Finalize Fees 4103763278

MAC Workstudy
Acacia Young, Jessica 

Sedgwick, Jodi Hopkins
Upcoming Finalize Fees 4103772813

Finance Approval
Acacia Young, Mallorie Hall, 

Jessica Sedgwick, Jodi Hopkins
Upcoming Finalize Fees 4103774744

Submit to HomeWise Docs Acacia Young Upcoming Finalize Fees 4103793333

I''ntegration with CINC
Supply HomeWise Docs w/ CINC Credentials, Confirm Tax ID's Match 

in Both Software
Marcelo Mario, Jessica 

Sedgwick, Acacia Young
Future steps 60 2023-02-01 2023-04-01 3838699893

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

Supply HomeWise Docs w/ CINC Credentials
Acacia Young, Jessica 

Sedgwick
Done 2023-03-02

Will allow us to pull current 
information into the software

4103619448

Confirm Tax ID's Match in Both Software
Acacia Young, Jessica 

Sedgwick
Upcoming

Tax ID's must match for 
connection to work

4103631288 34



Update Product Templates
Delegate/ Train Staff, Staff Update Templates by Mutual, Acacia to 

Provide One on One Assistance to Completion
Jodi Hopkins, Rocio Estrada, 

Acacia Young
Working on 

it
60 2023-01-19 2023-03-19 3839353117

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

Delegate/ Train Staff Acacia Young, Jodi Hopkins Done 2023-03-02
Staff received training on how to 
create and implement violation 

templates
4103646591

Staff Update Templates by Mutual Acacia Young, Jodi Hopkins Working on 4103649512

Acacia to Provide One on One Assistance to Completion Acacia Young Upcoming

As Acacia Oversees this 
completion, she will be providing 
one on one training to guarantee 

proper completion

4103752177

Upload Documents Jodi Hopkins, Rocio Estrada Working on 60 2023-01-19 2023-03-19 3839369240
Verify Additional Fees Jodi Hopkins, Rocio Estrada 60 2023-01-19 2023-03-19 3839391760

27394.4783 2022-12-02 2023-04-01 9.2028E+10 3 3 2022-12-02 to 2023-01-30 0

Launch

Name Subitems Owner Status Duration Planned Timeline - Start
Planned 

Timeline - End
Dependent On Expenses Cost type Planned effort Effort spent Actual Date of completion Completion Status Item ID (auto generated)

Go Live Jessica Sedgwick Future steps 0 2023-04-01 2023-04-01 3838696456

Escrow Company Rollout

Presentation Delevolpment, Escrow Orientation Zoom, Send Invitations 
for Escrow Orientation, List of Most Frequented Escrow Companies, 

Schedule 4 Orientation Times, Create Notice to Escrow of Future 
HomeWise Change

Acacia Young Future steps 2023-02-01 2023-04-01 Materials 3838437962

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

Create Notice to Escrow of Future HomeWise Change Rocio Estrada, Jodi Hopkins Upcoming

Create notice to inform escrow 
companies and residents about 

HomeWise change Coming April 
1. Enough information that doesn't 

incite unnecessary inquiry.

3895629985

Presentation Delevolpment Acacia Young, Jodi Hopkins Upcoming 3838455283

List of Most Frequented Escrow Companies
Acacia Young, Jodi Hopkins, 

Rocio Estrada
Upcoming 2023-03-01

Begin to compile a comprhensive 
list of most frequented escrow
companies. Include point of 

contact, emails, and telephone 
numbers.

3895617110

Schedule 4 Orientation Times Acacia Young Upcoming 2023-03-01
We will offer time slots for 
registration on calendly.

3895622669

Send Invitations for Escrow Orientation Acacia Young Upcoming 2023-03-07 We will send out calendly invites. 3895612379
Escrow Orientation Zoom Jodi Hopkins, Acacia Young Upcoming 2023-03-31 3838455778

Staff Training
Stock Transfer, Physical Properties, Customer Service, Finance, Mutual 

Admin, Individual- Extended Training
Acacia Young, Jodi Hopkins Future steps 2023-02-01 2023-04-01 3838735253

Subitems Name Responsible Party Status Date Text Checkbox
Actual Date of 
completion

Item ID (auto 
generated)

Stock Transfer Acacia Young Upcoming 2023-03-31 3895708362
Mutual Admin Acacia Young Upcoming 2023-03-31 3895721425
Physical Properties Acacia Young Upcoming 2023-03-31 3895709790
Customer Service Acacia Young Upcoming 2023-03-31 3895710694
Finance Acacia Young Upcoming 2023-03-31 3895712048
Individual- Extended Training Acacia Young Upcoming 2023-03-31 3895726873

Mutual Board Orientation 3898023442
40916 2023-02-01 2023-04-01 4.6634E+10 0 0 0

Closure

Name Subitems Owner Status Duration Planned Timeline - Start
Planned 

Timeline - End
Dependent On Expenses Cost type Planned effort Effort spent Actual Date of completion Completion Status Item ID (auto generated)

30 Day Review Future steps 3838458908
90 Day Review Future steps 3838459313
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