




2023 2024 Change PAPM
Assessments                              $15,322,218.00         $16,910,000.00         $1,587,782.00      $213.25 	 	 	 	
Other Cost Recovery $5,067,443.00 $7,121,570.00 $2,054,127.00 $89.81

TOTAL $20,389,661.00 $24,031,570.00 $3,641,909.00 $303.06

Human Resources $13,351,358.00 $14,853,436.00 $1,502,078.00 $187.32
Administration $1,315,017.00 $1,364,682.20 $49,665.20 $17.21
Members Services $391,643.00 $515,900.00 $124,257.00 $6.51
Facilities $3,126,268.00 $3,399,541.00 $185,273.00 $42.87
IT $458,144.00 $492,000.00 $33,856.00 $6.20
Recreation $415,799.00 $392,800.00 -$22,999.00 $4.95
Communications $318,100.00 $231,900.00 -$86,200.00 $2.92
Contributions $950,000.00 $2,781,400.00 $1,831,400.00 $35.08

TOTAL $20,326,329.00 $24,031,659.20 $3,617,330.20 $303.06



Account Description 2023 Budget 2024 Budget Change

40-5330000-000 Assessments $15,322,218.00 $16,910,000.00 $1,587,782.00
43-5335000-000 Management Fee $0.00 $0.00 $0.00
43-5345000-000 Certificate Preparation Fee - Escrow $288,000.00 $216,000.00 -$72,000.00
43-5345001-000 Certificate Preparation Fee - Non-Escrow $36,000.00 $48,000.00 $12,000.00
43-5345002-000 Escrow Recovery Fees $0.00 $171,720.00 $171,720.00
43-5351100-000 Parking Fines $2,400.00 $2,500.00 $100.00
43-5351200-000 Violation Fines $0.00 $0.00 $0.00
43-5372501-000 Leadership Guide Income $3,800.00 $4,000.00 $200.00
43-5380310-000 Edison Pymt Processing $1,280.00 $0.00 -$1,280.00
43-5380320-000 Shipping & Processing Recovery $52,200.00 $118,000.00 $65,800.00
43-5380330-000 Access Pass Income $0.00 $0.00 $0.00
43-5380331-000 Copy Fee Income $19,000.00 $19,000.00 $0.00
43-5380332-000 Trust Processing Fee $39,600.00 $49,000.00 $9,400.00
43-5380333-000 Member ID Card Income $3,000.00 $3,000.00 $0.00
43-5380334-000 Map Sales Income $300.00 $0.00 -$300.00
43-5380335-000 Realtor's Service Pass $0.00 $0.00 $0.00
43-5380336-000 Lost Member ID Card $30,000.00 $15,000.00 -$15,000.00
43-5380337-000 Notary Fees $1,296.00 $500.00 -$796.00
43-5380338-000 Passport Photo Fees $480.00 $500.00 $20.00
43-5380350-000 Library Fine Income $300.00 $800.00 $500.00
43-5380355-000 Fax Services Income $1,200.00 $1,200.00 $0.00
43-5380450-000 Show Sponsorship Income $30,000.00 $40,000.00 $10,000.00
43-5380451-000 Movie Sponsorship Income $4,500.00 $0.00 -$4,500.00
43-5380455-000 Special Outside Events Income $25,000.00 $25,000.00 $0.00
43-5380490-000 Recovered Janitorial $1,800.00 $1,800.00 $0.00
43-5380700-000 Permit Income $144,000.00 $170,000.00 $26,000.00
43-5380701-000 Parking Spot Rental Income $96,209.00 $113,000.00 $16,791.00
43-5380702-000 Contractor Compliance Fee $0.00 $11,000.00 $11,000.00
43-5380710-000 EV Charging Income $0.00 $3,000.00 $3,000.00

Recreation Event Sales in house $0.00 $40,000.00 $40,000.00
43-5385000-000 Other Income $24,701.00 $6,500.00 -$18,201.00
43-5385201-000 Cafe Commissions Income $2,688.00 $3,000.00 $312.00
43-5395000-000 Rental Income $1,377,431.00 $1,498,000.00 $120,569.00
43-5395005-000 Locker User Fees $1,500.00 $500.00 -$1,000.00
43-5396000-000 Taxable Other Income $0.00 $0.00 $0.00
43-5396100-000 Taxable Other Income - Superwire $0.00 $0.00 $0.00
43-5397100-000 Taxable Interest Income $219,560.00 $507,000.00 $287,440.00
43-5397600-000 Tax Exempt Interest Income $0.00 $0.00 $0.00
43-5398000-000 Interest Income Allocation -$180,939.00 -$491,500.00 -$310,561.00
43-5412100-000 Gain / Loss on Investments $0.00 $0.00 $0.00
43-5413100-000 Gain / Loss on Equipment $0.00 $0.00 $0.00
43-5540000-000 Discounts Earned $2,600.00 $10,000.00 $7,400.00
43-5541000-000 Sales Discounts Net 10 $0.00 $0.00 $0.00
43-5611000-000 Late Charges $0.00 $0.00 $0.00

ASSESSMENTS & OTHER COST RECOVERY



43-5611500-000 Late Interest $0.00 $0.00 $0.00
43-5731000-000 Classified Advertising $26,400.00 $30,000.00 $3,600.00
43-5731100-000 Insert Ad Income $18,000.00 $25,000.00 $7,000.00
43-5731500-000 Display Advertising $429,120.00 $500,000.00 $70,880.00
43-5732000-000 Navigator Book Income $0.00 $0.00 $0.00
43-5732100-000 Amphitheater Spotlight Ad Income $11,000.00 $0.00 -$11,000.00
43-5732200-000 Bus Cling/Wrap Ad Income $34,800.00 $34,800.00 $0.00
43-5732210-000 Profile Advertising $12,000.00 $0.00 -$12,000.00
43-5732400-000 Newspaper Front Page Income $17,280.00 $25,000.00 $7,720.00
43-5732500-000 Telephone Book Income $35,000.00 $0.00 -$35,000.00
43-5732501-000 Leadership Guide Income $3,800.00 $4,000.00 $200.00
43-5732545-000 Mini Bus Schedule Ad $10,200.00 $0.00 -$10,200.00
43-5732600-000 Map Advertising Income $0.00 $0.00 $0.00
43-5739000-000 News - Sales Discounts $0.00 -$12,000.00 -$12,000.00
43-5891000-000 SRO Labor Cost Recovery $1,441,937.00 $1,349,250.00 -$92,687.00
43-5892000-000 Replacement Recovery $0.00 $0.00 $0.00

RFID $20,000.00 $20,000.00
43-5990000-000 Materials Recovery $0.00 $0.00 $0.00
43-5999000-000 Amenities Fees $800,000.00 $2,559,000.00 $1,759,000.00

TOTAL WITHOUT ASSESSMENTS $5,067,443.00 $7,121,570.00 $2,054,127.00
TOTAL $20,389,661.00 $24,031,570.00 $3,641,909.00



Account Description 2023 Budget 2024 Budget Change

70-6410015-000 Computer Supplies $26,066.00 $30,000.00 $3,934.00
70-6422000-000 Telephone $137,002.00 $117,000.00 -$20,002.00
70-6438000-000 Other Professional Fees $133,885.00 $165,000.00 $31,115.00
70-6481000-000 Computer Maintenance & Software $161,191.00 $180,000.00 $18,809.00

TOTAL $458,144.00 $492,000.00 $33,856.00

IT



Account Description 2023 Budget 2024 Budget Change

80-6483500-000 Newspaper Distribution $120,900.00 $117,000.00 -$3,900.00
80-6483505-000 Insert Distribution Labor $7,200.00 $4,500.00 -$2,700.00
80-6483515-000 Newspaper Printing $128,000.00 $100,000.00 -$28,000.00
80-6483520-000 Telephone Book Printing $25,000.00 $0.00 -$25,000.00
80-6483522-000 Leadership Guide $5,600.00 $4,000.00 -$1,600.00
80-6483530-000 Amphitheater Spotlight Printing $8,000.00 $4,200.00 -$3,800.00
80-6483531-000 Amphitheater Spotlight Distribution $2,400.00 $2,200.00 -$200.00
80-6483535-000 Calendar Printing & Distribution $14,000.00 $0.00 -$14,000.00
80-6483545-000 Mini Bus Schedule Printing $7,000.00 $0.00 -$7,000.00

TOTAL $318,100.00 $231,900.00 -$86,200.00

COMMUNICATIONS



Account Description 2023 Budget 2024 Budget Change

65-6217000-000 Uniforms & Laundry $30,470.00 $40,000.00 $9,530.00
Transportation Shop Supplies $0.00 $10,000.00 $10,000.00
Pool Supplies $8,000.00 $8,000.00

65-6410005-000 Building Supplies $29,062.00 $30,000.00 $938.00
65-6410020-000 Equipment Expense $46,806.00 $60,000.00 $13,194.00
65-6410021-000 Field Supplies $35,000.00 $37,500.00 $2,500.00
65-6410022-000 Tool Expense $16,800.00 $30,000.00 $13,200.00
65-6411000-000 Freight & Handling $3,000.00 $5,000.00 $2,000.00
65-6420100-000 Electricity $404,331.00 $467,500.00 $63,169.00
65-6424100-000 Trash $145,152.00 $148,000.00 $2,848.00
65-6425100-000 Natural Gas $32,836.00 $70,000.00 $37,164.00
65-6470000-000 Maintenance - Other $5,400.00 $0.00 -$5,400.00
65-6471000-000 Building Repair & Maintenance $49,375.00 $50,000.00 $625.00
65-6472000-000 Equipment Repair & Maintenance $75,462.00 $75,000.00 -$462.00
65-6472100-000 Equipment Repair & Maint - Minibus $15,000.00 $10,000.00 -$5,000.00
65-6473000-000 Hazardous Waste Disposal $5,500.00 $15,000.00 $9,500.00
65-6474100-000 Janitorial Services $1,702,704.00 $1,760,741.00 $58,037.00
65-6475100-000 Landscape Maint. - Contract $296,400.00 $304,800.00 $8,400.00
65-6475600-000 Landscape Maint. - Extras $33,372.00 $33,000.00 -$372.00
65-6475605-000 Landscape Maintenance - Tree $16,080.00 $0.00 -$16,080.00
65-6476000-000 Sewer Maintenance $49,096.00 $50,000.00 $904.00
65-6476500-000 Street Repair & Maintenance $30,000.00 $25,000.00 -$5,000.00
65-6477210-000 Pest Control $20,246.00 $21,000.00 $754.00

Contracts $0.00
65-6483000-000 Propane $1,920.00 $4,200.00 $2,280.00
65-6483100-000 Propane - Minibus $19,500.00 $15,000.00 -$4,500.00
65-6483105-000 Gasoline $80,880.00 $90,000.00 $9,120.00
65-6483110-000 Diesel Fuel $396.00 $800.00 $404.00
65-6911500-000 Inventory Over / Short-Purchasing $2,000.00 $0.00 -$2,000.00
80-6484000-000 Permits & Licenses $39,012.00 $39,000.00 -$12.00

TOTAL $3,126,268.00 $3,399,541.00 $185,273.00

FACILITIES



Account Description 2023 Budget 2024 Budget Change

75-6410010-000 Hospitality $14,708.00 $30,000.00 $15,292.00
75-6410023-000 Curriculum Supplies $1,800.00 $500.00 -$1,300.00
75-6410024-000 Library Supplies $6,300.00 $6,300.00 $0.00
75-6410035-000 Refreshments $2,580.00 $0.00 -$2,580.00
75-6410040-000 Janitorial Supplies $40,000.00 $40,000.00 $0.00
75-6412000-000 Patron Books $31,500.00 $30,000.00 -$1,500.00
75-6412500-000 Patron Magazines Subscriptions $7,082.00 $11,000.00 $3,918.00
75-6481500-000 Community Entertainment $226,210.00 $200,000.00 -$26,210.00
75-6481505-000 Special Outside Events Expense $24,996.00 $22,000.00 -$2,996.00
75-6482000-000 Dues, Memberships & Books $23,003.00 $15,000.00 -$8,003.00
80-6485000-000 Production Expense - Amphitheater $37,620.00 $38,000.00 $380.00

TOTAL $415,799.00 $392,800.00 -$22,999.00

RECREATION



Account Description 2023 Budget 2024 Budget Change

60-6410032-000 Photo ID Printing $4,000.00 $3,000.00 -$1,000.00
60-6410033-000 Guest Pass Printing (RFID) $11,000.00 $20,000.00 $9,000.00
60-6411001-000 Inventory Price Variances $0.00 $0.00 $0.00
60-6415000-000 Materials Pass-Thru $0.00 $0.00 $0.00
60-6432100-000 Audit Fees $194,300.00 $210,000.00 $15,700.00
60-6434115-000 Legal Fees - Trust Review $29,500.00 $49,000.00 $19,500.00
60-6434120-000 Legal/Fair Housing $25,000.00 $0.00 -$25,000.00
60-6435100-000 Bank Service Fees $22,100.00 $20,000.00 -$2,100.00
60-6436100-000 By-Law Amendments $0.00 $0.00 $0.00
60-6437100-000 Reserve Study $9,900.00 $9,900.00 $0.00
60-6482500-000 Election Expense $42,223.00 $65,000.00 $22,777.00
60-6483201-000 Mailouts - Periodic $4,590.00 $90,000.00 $85,410.00
60-6483202-000 Mailouts - Pymt Coupons $7,050.00 $7,000.00 -$50.00
60-6484500-000 Postage $36,500.00 $36,500.00 $0.00
60-6485500-000 Record Retention $3,080.00 $4,500.00 $1,420.00
60-6491000-000 Miscellaneous Writeoffs $0.00 $0.00 $0.00
60-6710000-000 Property Taxes $0.00 $0.00 $0.00
60-6721000-000 State & Federal Taxes $0.00 $0.00 $0.00
60-6910000-000 Uncollectible Customer Receivables $2,400.00 $1,000.00 -$1,400.00

TOTAL $391,643.00 $515,900.00 $124,257.00

MEMBER SERVICES



Account Description 2023 Budget 2024 Budget Change

55-6214000-000 Meals & Special Events $46,738.00 $30,000.00 -$16,738.00
55-6214500-000 Gifts $5,600.00 $3,500.00 -$2,100.00
55-6215000-000 Mileage $10,075.00 $8,000.00 -$2,075.00
55-6410000-000 Office Supplies $56,290.00 $60,000.00 $3,710.00
55-6410003-000 Board Office Supplies $1,000.00 $4,000.00 $3,000.00
55-6410025-000 Lunch Room Supplies $1,980.00 $3,000.00 $1,020.00
55-6410030-000 Printer / Copier Supplies $46,310.00 $35,000.00 -$11,310.00
55-6434100-000 Legal Fees - General Counsel $62,000.00 $77,500.00 $15,500.00
55-6434105-000 Legal Fees - Litigation $50,000.00 $25,000.00 -$25,000.00
55-6710001-000 OC User Fees $49,083.00 $49,000.00 -$83.00
55-6731000-000 Property & Liability Insurance $848,802.00 $933,682.20 $84,880.20
55-6731001-000 Key Person Life Insurance $1,510.00 $0.00 -$1,510.00
65-6444000-000 Equipment Rental $74,598.00 $84,000.00 $9,402.00
65-6478000-000 Service Contracts $61,031.00 $52,000.00 -$9,031.00

TOTAL $1,315,017.00 $1,364,682.20 $49,665.20

ADMINISTRATION



Account Description 2023 Budget 2024 Budget Change

50-6100000-000 Salaries & Wages $9,974,655.00 $11,070,950.00 $1,096,295.00
50-6101000-000 Commissions $37,800.00 $37,800.00 $0.00
50-6140000-000 Employment Taxes $780,598.00 $861,994.00 $81,396.00
50-6142000-000 Workers' Compensation $360,029.00 $383,110.00 $23,081.00
50-6143000-000 Group Insurance - Medical $1,190,100.00 $1,250,000.00 $59,900.00
50-6143001-000 Group - Medical Reimb $0.00 $0.00 $0.00
50-6143300-000 Group Insurance - Dental $20,016.00 $16,793.00 -$3,223.00
50-6143500-000 Group Insurance - Vision $12,156.00 $8,352.00 -$3,804.00
50-6144000-000 401(k) Match $311,238.00 $265,095.00 -$46,143.00
50-6145000-000 Group Insurance - Life $42,624.00 $41,071.00 -$1,553.00
50-6146000-000 Long Term Disability Insurance $49,752.00 $54,762.00 $5,010.00
50-6210005-000 Payroll Processing Fees $39,584.00 $39,584.00 $0.00
50-6210006-000 FSA Administration Fees $2,995.00 $2,000.00 -$995.00
50-6210007-000 Benefits Processing $3,075.00 $4,500.00 $1,425.00
50-6210010-000 Fraud Hotline $640.00 $765.00 $125.00
50-6211000-000 Continuing Education $48,380.00 $55,000.00 $6,620.00
50-6211100-000 Employee Incentives $21,250.00 $32,000.00 $10,750.00
50-6212000-000 Employee Exams $1,596.00 $1,400.00 -$196.00
50-6212005-000 Employee Drivers License Inquiry $360.00 $360.00 $0.00
50-6213000-000 Employee Recruitment $18,400.00 $18,400.00 $0.00
50-6213005-000 Employment Screening $6,360.00 $6,500.00 $140.00

Temporary Agency Fees $0.00 $0.00
50-6213100-000 ODO Contracted Hours $405,000.00 $675,000.00 $270,000.00
50-6410045-000 Emergency Supplies $4,200.00 $5,000.00 $800.00
50-6410046-000 COVID-19 Supplies $150.00 $0.00 -$150.00
50-6434110-000 Legal Fees - HR $20,400.00 $23,000.00 $2,600.00
60-6100001-000 Vacation Accrual Expense $0.00 $0.00 $0.00

TOTAL $13,351,358.00 $14,853,436.00 $1,502,078.00

HUMAN RESOURCES



Account Description 2023 Budget 2024 Budget Change

80-8162000-000 Capital Rsv Contributions $0.00 $250,000.00 $250,000.00
85-8161000-000 Replacement Rsv Contributions $950,000.00 $2,531,400.00 $1,581,400.00

TOTAL $950,000.00 $2,781,400.00 $1,831,400.00

CONTRIBUTIONS



Prepared by: Date: 9/25/2023

Assessment and Reserve Funding Disclosure Summary

Golden Rain Foundation, Seal Beach

For Fiscal Year Beginning: 1/1/2024 # of units: 6608

1) Budgeted Amounts: Total Average Per Unit*
Reserve Contributions: $231,783.33 $35.08

Total Assessment Income: $1,409,166.66 $213.25 per: Month

2) Additional assessments that have already been scheduled to be imposed or charged, regardless of the purpose, if they
have been approved by the board and/or members:

Year Total Amount Per Unit* Purpose
Total: $0.00

3) Based on the most recent Reserve Study and other information available to the Board of Directors, at this point in time
does it appear that currently projected Reserve account balances will be sufficient at the end of each year to meet the
association's obligation for repair and/or replacement of major components during the next 30 years?  Yes

4) If the answer to #3 is no, what additional assessments or other contributions/loans to Reserves would be necessary to
ensure that sufficient Reserve Funds will be available each year during the next 30 years?

Approximate Fiscal Year Assessment
Will Be Due

Average Total Amount Per Unit*

   
   
   
   
   

Total: $0.00

5) All major components appropriate for Reserve Funding (components that are a common area maintenance responsibility
with a limited life expectancy and predictable remaining useful life, above a minimum threshold cost of significance) are
included in this Reserve Funding Plan:  Yes

6) All computations/disclosures are based on the fiscal year start date of: 1/1/2024
Fully Funded Balance (based on formula defined in 5570(b)4): $15,318,803
Projected Reserve Fund Balance: $0
Percent Funded: 65.4 %
Reserve Deficit (surplus) on a mathematical avg-per-unit* basis: $2,318
From the 9/18/2023 Reserve Study by Association Reserves and any minor changes since that date.
* If assessments vary by the size or type of unit, allocate as noted within your Governing Documents.

7) See attached 30-yr Summary Table, showing the projected Reserve Funding Plan, Reserve Balance, Percent Funded,
and assumptions for interest and inflation.
 

 
The financial representations at the time of preparation are based on the Reserve Study for the fiscal year shown at the
top of this page and the best estimates of the preparer. These estimates should be expected to change from year to year.
Some information on this form has been provided to Association Reserves, and has not been independently verified.

Association Reserves www.ReserveStudy.com1



26608-6

  

30-Year Reserve Plan Starting with Board of Directors 2024 Rate

Fiscal Year Start: 1/1/2024 Interest: 3.00 % Inflation: 3.00 %

Reserve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

Starting Fully Special Loan or
Reserve Funded Percent Assmt Reserve Special Interest Reserve

Year Balance Balance Funded Risk Funding Assmts Income Expenses

2024 $10,016,850 $15,318,803 65.4 %   Medium $2,781,400 $0 $267,006 $5,258,150

2025 $7,807,105 $13,139,023 59.4 %   Medium $3,059,540 $0 $220,178 $4,195,963

2026 $6,890,861 $12,071,198 57.1 %   Medium $3,365,494 $0 $221,423 $2,587,535

2027 $7,890,243 $12,715,563 62.1 %   Medium $3,432,804 $0 $266,799 $1,669,960

2028 $9,919,885 $14,420,661 68.8 %   Medium $3,501,460 $0 $317,788 $2,445,112

2029 $11,294,021 $15,469,817 73.0 %   Low $3,571,489 $0 $353,981 $2,883,520

2030 $12,335,971 $16,192,937 76.2 %   Low $3,642,919 $0 $387,394 $2,841,785

2031 $13,524,499 $16,911,576 80.0 %   Low $3,715,777 $0 $445,786 $1,452,112

2032 $16,233,951 $19,177,934 84.6 %   Low $3,790,093 $0 $506,937 $2,924,402

2033 $17,606,578 $20,093,465 87.6 %   Low $3,865,895 $0 $552,689 $2,737,023

2034 $19,288,139 $21,330,033 90.4 %   Low $3,943,213 $0 $592,801 $3,539,876

2035 $20,284,277 $21,880,345 92.7 %   Low $4,022,077 $0 $631,100 $3,092,655

2036 $21,844,799 $23,014,499 94.9 %   Low $4,102,518 $0 $694,824 $2,103,995

2037 $24,538,146 $25,228,140 97.3 %   Low $4,184,569 $0 $775,452 $2,271,014

2038 $27,227,153 $27,519,929 98.9 %   Low $4,268,260 $0 $838,257 $3,602,989

2039 $28,730,682 $28,624,761 100.4 %   Low $4,353,625 $0 $890,162 $3,282,404

2040 $30,692,066 $30,212,649 101.6 %   Low $4,440,698 $0 $929,546 $4,702,592

2041 $31,359,717 $30,508,681 102.8 %   Low $4,529,512 $0 $948,998 $4,847,637

2042 $31,990,589 $30,791,197 103.9 %   Low $4,620,102 $0 $964,805 $5,160,585

2043 $32,414,911 $30,890,661 104.9 %   Low $4,712,504 $0 $958,444 $6,519,886

2044 $31,565,973 $29,727,763 106.2 %   Low $4,806,754 $0 $915,848 $7,717,152

2045 $29,571,423 $27,435,571 107.8 %   Low $4,902,889 $0 $892,097 $5,385,925

2046 $29,980,484 $27,618,716 108.6 %   Low $5,000,947 $0 $934,293 $3,527,546

2047 $32,388,177 $29,868,712 108.4 %   Low $5,100,966 $0 $933,861 $8,471,324

2048 $29,951,680 $27,245,762 109.9 %   Low $5,202,985 $0 $903,063 $5,725,466

2049 $30,332,262 $27,528,550 110.2 %   Low $5,307,045 $0 $933,686 $4,577,103

2050 $31,995,890 $29,163,515 109.7 %   Low $5,413,186 $0 $967,925 $5,759,069

2051 $32,617,932 $29,795,811 109.5 %   Low $5,521,450 $0 $1,021,029 $3,619,590

2052 $35,540,820 $32,821,414 108.3 %   Low $5,521,450 $0 $1,094,639 $4,625,160

2053 $37,531,748 $35,077,847 107.0 %   Low $5,521,450 $0 $1,115,635 $7,226,408

Association Reserves www.ReserveStudy.com2
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Reserve Study Executive Summary

Golden Rain Foundation Report #: 26608-6
Seal Beach, CA # of Units: 6,608
Level of Service: Update "With-Site-Visit" January 1, 2024 through December 31, 2024

Findings & Recommendations as of January 1, 2024
Projected Starting Reserve Balance
Current Full Funding Reserve Balance
Average Reserve Deficit (Surplus) Per Unit
Percent Funded
Recommended 2024 "Monthly Full Funding Contributions"
Alternate minimum contributions to keep Reserve above $0
Most Recent Reserve Contribution Rate
Annual Deterioration Rate

 
Reserve Fund Strength: 63.2% Weak Fair Strong  
  < 30% < 70% > 130%
 
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves
Annual Inflation Rate

This is an Update "With‐Site‐Visit", and is based on a prior Report prepared by Association Reserves for
your 2023 Fiscal Year. We performed the site inspection on 6/20/2023.

This Reserve Study was prepared by a credentialed Reserve Specialist, Sean Erik Andersen, PRA, RS #68.

The Reserve Fund is between the 30% funded level and the 70% funded level at 63.2 % Funded, which is a
fair position for the fund to be in. This means that the association’s special assessment & deferred
maintenance risk is currently medium. The objective of your multi‐year Funding Plan is to Fully Fund
Reserves and ultimately achieve a position of strength in the fund, where associations enjoy a low risk of
Reserve cash flow problems.

The Annual Deterioration rate for your Reserve Components is $3,306,379.

Based on this starting point, your annual deterioration rate, your anticipated future expenses, and your
historical Reserve contribution rate, our recommendation is to increase your Reserve contributions to
$229,000.

*The Alternative Contribution rate, also called Baseline Funding will keep the Reserve Funds above $0. This
figure for your association is $189,000.

To receive a copy of the full Reserve Study, contact the Association.

Association Reserves,  #26608-6 9/11/20231



Report # 26608-6
With-Site-Visit

  

Executive Summary Table

# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost

Combined Assets

2520 Wood Surfaces - Repair Materials 5 0 $4,000

2580 Metal Handrailing - Repair/Replace 30 27 $21,000

2600 Exterior Doors - Replace 1 0 $37,500

2725 Building Signage - Replace 15 8 $34,000

2740 Windows - Repair/Replace 1 0 $100,000

3255 Pianos - Replace 5 3 $6,000

3270 Outdoor Furnishings - Replace 10 8 $20,000

3270 Patio Furniture - Replace 10 4 $35,000

3355 Ice makers- Replace 12 6 $14,250

4250 Technology Equipment - Replace 1 0 $450,000

4290 Cameras & Recording Equip - Replace 10 0 $295,000

4570 Water Heaters - Replace 1 0 $12,500

4580 Water District Main Valves - Replac 1 0 $18,500

4590 Plumbing - Replace 40 11 $220,000

4592 Admin Bldg Dist. Piping - Re-pipe 40 16 $16,000

4592 Amphitheater Dist. Piping - Re-pipe 40 11 $64,500

4592 Library Dist. Piping - Re-pipe 40 11 $12,500

4592 Resale Office Dist.Piping - Re-pipe 40 21 $9,200

4592 Security Dist. Piping - Re-pipe 40 11 $17,000

4600 HVAC Systems - Replace 1 0 $91,000

4607 Exhaust Fans - Replace 5 8 $35,000

4800 Fire Alarm Systems - Replace 20 6 $75,000

4850 AED Defibrillators - Replace 10 0 $5,250

5010 Walkway Pole Lights - Replace 8 1 $32,000

6160 Drinking Fountains - Replace 20 0 $50,600

6207 Space Heater - Replace 24 1 $6,350

8010 EV Charging Stations - Replace 10 9 $45,500

Administration Building

2300 Stucco - Repaint 10 0 $13,200

2310 Wood Surfaces - Repaint 5 0 $6,050

2330 Interior Surfaces - Repaint 10 3 $31,500

2420 5-Ply Built-up Roof - Replace 15 11 $150,000

2455 Mansard Steel Shingles - Replace 50 46 $205,000

2500 Stair Elastomeric - Resurface 20 2 $13,500

3002 2nd Floor Kitchen 10 5 $12,000

3002 Admin Small Conference Rooms 15 5 $9,500

3002 Administration Remodel Projects 15 0 $52,000

Association Reserves,  #26608-6 9/11/20232



# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost
3002 GRF Board Room - Remodel 15 0 $19,500

3002 Stock Transfer Kitchenette 15 6 $10,450

3004 Furnishings & Work Stations - Repl 15 12 $168,000

3004 Lobby Furnishings 15 0 $7,000

3020 Carpet - Replace 8 1 $52,000

3040 Tile Floor (Lobbies) - Replace 30 0 $17,500

3050 Linoleum/Vinyl Floor - Replace 24 1 $7,600

4500 Elevator - Modernize 25 19 $125,000

4505 Elevator Door Operator - Replace 15 9 $35,000

4530 Elevator Cab - Remodel 12 11 $35,000

4660 Admin Bldg Generator - Replace 20 19 $30,000

5382 FOB Access System - Replace 10 9 $90,000

5700 Restrooms - Major Refurbish 20 0 $95,500

Clubhouse #1

2300 Stucco - Repaint 10 0 $13,000

2310 Wood Surfaces - Repaint 5 0 $12,500

2330 Interior Surfaces - Repaint 10 0 $56,500

2450 Comp Shingle Roof - Replace 25 16 $256,000

2480 Gutter System - Replace 30 16 $8,400

2520 Wood Surfaces - Repair 30 0 $8,950

2525 Wood Siding - Repair/Replace 30 5 $75,500

3020 Carpet - Replace 10 4 $27,000

3050 Kitchen Floor - Replace 20 19 $15,000

3050 Linoleum/Vinyl Floor - Replace 20 4 $82,000

3200 Ballroom Furnishing - Replace 15 6 $38,000

3200 Lobby Furniture - Replace 15 4 $19,400

3248 Billiard Rooms - Remodel 10 9 $25,600

3250 Billiard Tables - Replace/Re-cover 15 8 $21,500

3257 Woodshop Equipment - Replace 10 8 $35,800

3320 Commercial Appliances - Replace 20 4 $90,000

5050 Interior Lights - Replace 20 19 $75,000

5700 Restrooms - Major Refurbish 20 4 $58,000

6215 Gas BBQ Free Standing - Replace 10 9 $2,600

CH 1, Shuffleboard Building'

2300 Exterior Surfaces - Repaint 10 0 $4,350

2330 Interior Surfaces - Repaint 10 0 $11,700

2450 Comp Shingle Roof - Replace 25 5 $63,000

2485 Skylights - Replace 25 5 $18,000

6543 Shuffleboard Equipment - Replace 15 14 $13,200

Clubhouse #2

2300 Stucco - Repaint 10 0 $13,250

2310 Wood Surfaces - Repaint 5 0 $15,900

Association Reserves,  #26608-6 9/11/20233



# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost
2330 Interior Surfaces - Repaint 10 8 $30,300

2450 Comp Shingle Roof - Replace 25 2 $230,000

2480 Gutter System - Replace 30 0 $19,500

2520 Wood Surfaces - Repair 5 0 $9,000

2525 Wood Siding - Repair/Replace 30 0 $31,000

2710 Entry Canopy - Replace 10 0 $6,200

3020 Carpet - Replace 10 8 $19,500

3020 Game Room Carpet - Replace 10 8 $6,800

3040 Kitchen Tile Floor - Replace 25 4 $31,600

3050 Billiard Vinyl Floor - Replace 20 17 $19,600

3050 Linoleum/Vinyl Floor - Replace 20 4 $125,000

3075 Stage Hardwood Floor - Refurbish 5 4 $3,800

3200 Billiard Rm Furniture - Replace 15 12 $11,000

3205 CH2 Ballroom Furnishings - Replace 15 0 $38,000

3205 CH2 Lobby Refurb & Furnishings 15 13 $138,000

3245 Billiard -Cabinet/Counter - Replace 25 22 $5,000

3250 Billiard Table - Replace/Re-cover 15 12 $37,000

3251 Arcade & Game Tables - Repl 10 7 $17,000

3320 Kitchen Appliances - Replace 20 8 $109,000

4211 Theater Equipment - Replace 10 0 $12,000

4580 Sewer Ejection System - Replace 15 7 $185,000

4581 Sewer Lit Stn Generator - Replace 10 9 $15,000

5050 Large Interior Lights - Replace 20 18 $75,000

5700 Main Restrooms - Major Refurbish 20 0 $58,000

5700 Stage Restrooms - Major Refurbish 20 2 $15,000

Clubhouse #3

2300 Stucco - Repaint 10 5 $6,600

2310 Wood Surfaces - Repaint 5 0 $22,000

2330 Interior Surfaces - Repaint 10 0 $43,400

2450 Comp Shingle Roof - Replace 25 0 $267,000

2460 Flat Roof System (SPF) - Replace 30 14 $8,150

2462 Flat Roof - Seal/Re-coat 10 4 $3,750

2480 Gutter System - Replace 30 0 $13,000

2485 Skylights - Replace 25 0 $3,900

2525 Wood Siding - Repair/Replace 30 10 $110,000

3000 Sewing Room - Remodel 10 8 $21,500

3001 Sewing Equipment - Replace 10 8 $30,500

3050 Flooring - Replace 20 0 $220,000

3150 Window Treatments - Replace 10 5 $9,850

3200 Auditorium Furniture - Replace 15 6 $54,000

3230 Meeting Rooms Furniture - Replace 15 6 $54,000

3300 Kitchens of Rooms 1-8, Remodel 25 24 $123,000

Association Reserves,  #26608-6 9/11/20234



# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average
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5050 Interior Lights - Replace 20 16 $75,000

5700 Restrooms - Major Refurbish 20 10 $120,000

Knowledge & Learning Center (CH-3)

3040 Carpet Floor - Replace 30 27 $12,000

3160 Acoustic Wall Panels - Replace 15 6 $5,100

3200 Furniture/Furnishings - Replace 10 6 $62,000

3225 Stack Chairs - Replace 10 6 $7,700

3310 Kitchen Cabinetry - Replace 30 26 $33,000

4201 Hearing Loop Electronics - Replace 15 5 $8,000

Clubhouse #4

2300 Stucco - Repaint 10 6 $12,000

2330 Interior Surfaces - Repaint 10 2 $37,700

2450 Comp Shingle Roof - Replace 25 1 $125,000

2460 Flat Roof System (SPF) - Replace 10 0 $21,000

2460 Flat Roof System (SPF) - Replace 40 5 $45,500

2480 Gutter System - Replace 30 0 $8,400

2520 Wood Surfaces - Repair 5 1 $9,200

3050 Linoleum/Vinyl Floor - Replace 20 16 $44,100

3060 Laminate Flooring - Replace 20 16 $71,000

3120 Acoustic Room Dividers - Replace 20 16 $8,300

3230 Furniture/Furnishings - Replace 20 16 $130,000

3245 Built-in Cabinets & Lockers 20 16 $26,000

3246 Art/Lapidary Cabinetry - Replace 20 16 $43,000

3247 Kilns - Replace 15 8 $14,000

3247 Lapidary Rm Equip - Replace 20 16 $46,500

3320 Commercial Appliances - Replace 20 1 $64,000

4206 DAIS Audio Visual Equipment - Repla 5 4 $145,000

4206 Live Streaming System - Replace 5 1 $17,000

4525 Stage Hydraulic Lift - Replace 20 1 $41,500

5050 LED Interior Lights - Replace 20 14 $10,800

5700 Restrooms - Major Refurbish 20 0 $110,000

Clubhouse #5

2310 Exterior Surfaces - Repaint 5 4 $8,800

2330 Interior Surfaces - Repaint 10 9 $14,600

2420 Flat Roof - Replace 20 1 $7,750

2450 Comp Shingle Roof - Replace 25 1 $60,000

2480 Gutter System - Replace 30 1 $7,150

2500 Walkway Decks - Resurface 20 18 $14,500

2525 Wood Siding - Repair 30 11 $21,000

2585 Wood Stairways - Repair 20 18 $7,750

2710 Fabric Awning - Replace 8 6 $3,800

3020 Carpet - Replace 10 8 $32,500
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3050 Linoleum/Vinyl Floor - Replace 20 18 $8,600

3060 Laminate Flooring - Replace 20 18 $7,250

3200 Cafe Furniture - Replace 10 5 $9,700

3230 Office Furniture - Replace 15 8 $27,000

3231 1st Floor Rec Offices Furn - Replac 10 3 $7,500

3232 Distribution Office Furnishings 10 5 $19,000

3235 Office Cabinet/Counter - Replace 25 2 $20,400

3237 Clubhouse #5 - Refurbish 15 14 $20,000

3237 Coin Counting Machine - Replace 10 0 $8,450

3237 Plotter Printer - Replace 5 3 $3,450

3237 Tri-Fold Machine - Replace 10 9 $3,400

3310 Kitchen Cabinetry - Replace 25 5 $20,700

4500 Elevator - Modernize 25 22 $125,000

4505 Elevator Door Operator - Replace 15 10 $35,000

4530 Elevator Cab - Remodel 15 3 $40,000

5555 Wood Railings - Repair/Replace 20 18 $10,400

5700 Restrooms - Major Refurbish 20 1 $25,000

Clubhouse #6

2300 Stucco - Repaint 10 3 $27,000

2330 Interior Surfaces - Repaint 10 6 $16,600

2420 Flat Roof - Replace 20 2 $85,000

3050 Linoleum/Vinyl Floor - Replace 20 16 $110,400

3055 Rubberized Flooring - Replace 30 16 $8,450

3060 Laminate Flooring - Replace 20 17 $72,500

3075 Hardwood Floor - Refurbish 5 2 $22,500

3251 Ping Pong Tables - Replace 10 9 $12,000

3300 Kitchen - Remodel 25 17 $8,150

3525 Gym Equipment - Replace 15 11 $380,000

4500 Elevator - Modernize 25 5 $125,000

4505 Elevator Door Operator - Replace 15 5 $35,000

4530 Elevator Cab - Remodel 25 5 $35,000

5700 Restrooms - Major Refurbish 20 6 $110,000

5711 Restroom Door Operators - Replace 10 8 $13,000

Amphitheater

2300 Exterior Flatwork - Repaint 10 1 $24,000

2310 Wood Surfaces - Repaint 5 1 $11,000

2330 Interior Surfaces - Repaint 10 1 $17,000

2340 Metal Surfaces - Repaint 5 1 $8,300

2420 Built-up Roof - Replace 25 21 $300,000

2690 Blast Door - Replace 20 1 $118,000

3000 2nd Floor Furnishings 15 14 $20,000

3000 News Room - Remodel 12 2 $14,000
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3020 Loft Carpet - Replace 8 5 $7,500

3050 2nd Floor Vinyl Floors - Replace 30 29 $8,000

3050 Linoleum/Vinyl Floor - Replace 30 5 $9,200

3070 Stage Hardwood Floor - Replace 30 21 $73,000

3075 Hardwood Floor - Refurbish 5 1 $16,000

3230 News Room Furnishings - Replace 20 13 $20,000

4200 Main Server - Replace 7 1 $119,000

4202 Hard Drive Storage - Replace 5 2 $4,100

4580 Sewage Ejection Pump - Replace 15 2 $25,000

4585 Storm Pumps - Replace 10 2 $25,000

5005 Large Pole Lights - Replace 25 13 $12,000

5525 3' Iron Railing - Replace 30 9 $38,500

5535 Pipe Railing - Repair/Replace 30 9 $50,000

5700 Restrooms - Major Refurbish 20 1 $130,000

6565 Theater Bleachers - Replace 20 14 $560,000

6573 Theater Lighting - Replace 30 0 $110,000

6574 Theater Rigging - Replace 30 21 $34,500

6575 Stage/Theater Curtains - Replace 10 4 $58,000

6577 AV/Production Room Facility 15 6 $59,000

6577 Projector/DVD Player - Replace 10 0 $30,000

6577 Theater Sound System - Replace 20 14 $140,000

Library

2300 Stucco - Repaint 10 4 $9,200

2310 Wood Surfaces - Repaint 5 0 $3,700

2330 Interior Surfaces - Repaint 10 9 $8,200

2450 Comp Shingle Roof - Replace 25 1 $52,000

2460 Cap Sheet Roof - Replace 40 1 $22,000

3020 Carpet - Replace 10 0 $35,000

3040 Tile Floor - Replace 30 0 $27,000

3200 Furnishings - Replace 15 8 $140,000

4801 Patron Management System 10 0 $8,450

5700 Friend of Library Restrm - Refurb 20 8 $4,500

5700 Restrooms - Major Refurbish 20 1 $20,000

Pool Area & Golf Starter Facility

2360 Block/Stucco Walls - Repaint 10 8 $16,500

3530 Lockers - Replace 20 18 $13,000

3740 Swimsuit Water Extractor - Replace 10 8 $2,500

5520 Pool Iron Fence - Replace 25 23 $3,100

5700 Golf Shack Restrooms - Major Refurb 20 18 $18,500

5700 Pool Restrms/Locker - Major Refurb 20 18 $45,000

5710 Restrooms - Minor Refurbish 20 8 $15,000

5750 Outdoor Pool Showers - Re-tile 20 18 $11,500
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5800 Pool Deck Concrete - Repair/Replace 25 18 $174,000

5810 Pool - Resurface & Re-tile 12 10 $40,000

5812 Pool Filters - Replace 10 8 $17,000

5815 Pool Heater - Replace 12 10 $26,000

5820 Spa - Resurface & Re-tile 8 6 $11,500

5822 Spa Filter - Replace 10 8 $9,000

5825 Spa Heater - Replace 10 8 $13,500

5840 Pool & Spa Pumps & Motors - Replace 5 3 $6,500

5848 Chemical Controllers - Replace 10 8 $3,500

5900 ADA Pool Lift - Replace 15 13 $14,000

5910 Swim Lane Markers - Replace 5 3 $3,800

5950 Pool Area Mastic - Replace 4 2 $3,400

5990 Pool Furniture - Replace 10 8 $28,000

6315 Fabric Shade Structure - Replace 10 8 $3,500

Golf Course

2330 Interior Surfaces - Repaint 5 3 $3,000

3020 Golf Shack Carpet - Replace 5 3 $3,000

3245 Built-in Cabinets - Replace 35 33 $8,000

5570 Chain Link Fences - Replace 30 6 $18,000

6030 Cart Path Rubber Surface - Replace 15 0 $10,900

6305 Vinyl Shade Structures - Replace 20 17 $23,000

6600 Bridge - Repair/Replace 30 15 $32,000

6675 Lake Aerator System - Replace 5 0 $6,250

7013 Golf Course Greens - Refurbish 2 0 $32,000

7014 Golf Course T-Boxes - Refurbish 10 6 $80,000

Mission Park

5010 Bell Pole Lights - Replace 20 14 $10,800

5090 Tennis Court Lights - Replace 20 14 $28,500

5560 Vinyl Fencing - Replace 30 24 $7,500

5570 Chain Link Fence - Replace 30 24 $28,100

6105 Park Benches - Replace 20 10 $24,000

6325 Aluminum Shade Structure - Repair 30 14 $21,500

6505 Pickleball Courts - Resurface 6 1 $37,500

6515 Court Windscreens - Replace 6 1 $5,200

6530 Basketball Backboard - Replace 20 14 $1,800

6540 Bocce Ball Court - Refurbish 10 4 $6,200

6805 Monument - Replace/Refurbish 10 4 $2,300

Veterans Plaza

6305 Vinyl Shade Structure -Replace 30 25 $11,450

6315 Fabric Shade Structure - Replace 10 6 $5,700

6805 Veterans Memorial - Refurbish 30 24 $95,500

Maintenance Yard
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2470 Metal Seamed Roof - Repair/Replace 40 9 $72,000

2480 Gutter System - Replace 25 19 $19,000

2535 Corrugated Metal Siding - Replace 50 4 $102,000

3011 Miscellaneous Building Replacement 20 1 $52,000

3020 Carpet - Replace 10 1 $4,300

3060 Laminate Flooring - Replace 25 17 $9,550

3227 Work Stations - Replace 20 17 $3,000

3230 Office/Warehouse Furnishings 15 6 $48,500

3231 Purchasing Office Furnishings 10 3 $13,000

3231 Purchasing Warehouse Facility 15 10 $13,000

3232 Storage/Wk Area Furnishings 10 3 $15,000

3300 Kitchen - Remodel 25 15 $12,500

3820 Carpenter Shop Equipment - Replace 20 5 $81,000

3821 Welding Shop Equipment 20 5 $54,000

3835 Hydraulic Lift - Replace 20 5 $80,000

3840 Fuel Leak Detection System- Replace 30 20 $101,500

3842 Waste Oil Storage Tank 30 20 $28,000

3843 Underground Tank - Replace 50 10 $210,000

3844 Waste Oil Tank - Replace 50 10 $43,000

Service Maintenance

507 Entry Iron Gate - Replace 30 27 $23,000

832 Roll-Up Doors - Replace 25 3 $46,500

951 Bathrooms/Locker Rm - Refurbish 20 15 $76,000

1008 Barreto Micro Trencher - Replace 20 16 $11,000

1110 Interior Surfaces - Repaint 10 1 $3,400

1115 Exterior Surfaces- Repaint 10 6 $14,000

3730 Washers & Dryers - Replace 10 9 $4,000

Resale Office

2310 Wood Surfaces - Repaint 5 0 $4,300

2330 Interior Surfaces - Repaint 10 0 $4,850

2450 Comp Shingle Roof - Replace 25 14 $35,000

3020 Carpet - Replace 10 0 $16,000

3300 Kitchen - Remodel 20 0 $8,000

5700 Restrooms - Major Refurbish 20 10 $10,600

6830 Signage - Replace/Refurbish 10 6 $3,000

Security Office & Gatehouses

1000 Main Gate Reno Design Work 1 0 $80,000

1990 Main Gate/Security Office - Reno 20 0 $925,000

1990 North Gatehouse - Remodel 20 0 $250,000

1990 South Gatehouse - Remodel 20 0 $250,000

2300 Stucco - Repaint 10 10 $11,500

2330 Interior Surfaces - Repaint 10 10 $10,100
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2450 Comp Shingle Roof - Replace 25 25 $58,000

2480 Gutter System - Replace 25 25 $4,100

3020 Carpet - Replace 5 5 $42,500

3050 Linoleum/Vinyl Floor - Replace 20 20 $7,300

3230 Furniture/Furnishings - Replace 20 11 $31,000

3300 Kitchen - Remodel 20 20 $6,500

4660 Security Bldg. Generator - Replace 25 25 $15,000

5700 Restrooms - Major Refurbish 20 20 $60,000

Infrastructure

2220 (2025) Parking Lots - Resurface 28 1 $980,000

2220 (2041) Asphalt (Phase 1), Resurface 25 17 $720,000

2220 (2042) Asphalt (Phase 2), Resurface 25 18 $870,000

2220 (2043) Asphalt (Phase 3), Resurface 25 19 $1,150,000

2220 (2045) Asphalt (Phase 4), Resurface 25 21 $530,000

2220 (2047) Asphalt (Phase 5), Resurface 25 23 $1,970,000

2220 (2048) Asphalt (Phase 6), Resurface 25 24 $674,000

2230 (2024) Asphalt (Phs 3), Repair/Seal 5 0 $190,000

2230 (2024) Parking (Phs 1), Repair/Seal 4 0 $94,500

2230 (2025) Asphalt (Phs 4), Repair/Seal 5 1 $190,000

2230 (2025) Parking (Phs 3), Repair/Seal 4 1 $38,000

2230 (2026) Asphalt (Phs 5), Repair/Seal 50 2 $190,000

2230 (2026) Parking (Phs 2), Repair/Seal 4 2 $40,500

2230 (2027) Asphalt (Phs 1), Repair/Seal 5 3 $260,000

2230 (2028) Asphalt (Phs 2), Repair/Seal 5 4 $190,000

2300 HC Bldg Exterior Flatwork - Repaint 10 5 $25,000

2310 HC Bldg. Wood Surfaces - Repaint 5 0 $10,900

2340 Metal Surfaces - Repaint 5 0 $6,200

4200 Gate Server Equip - Replace 4 0 $4,400

4595 Sewer System - Repair/Replace 1 0 $570,000

4690 Storm Drain Screens - Replace 25 23 $620,000

5008 Street Pole Light Fixtures - Repl 25 19 $71,500

5330 Gate Operators - Replace 4 2 $7,500

5332 Barrier Arm Operators - Replace 10 0 $18,000

5348 Crosswalk Activation & Lights 20 11 $109,500

5348 Street Lights Backup Battery - Repl 10 4 $19,000

5349 Traffic Light Poles - Replace 30 23 $45,500

5380 Visitor Access System - Replace 10 9 $64,200

5501 Block Walls - Add/Repair/Replace 40 5 $400,000

5510 Main Entry Vehicle Gates - Replace 30 26 $3,600

5510 North Entry Vehicle Gates - Replace 25 4 $11,000

5510 South Entry Vehicle Gates - Replace 25 4 $20,000

5515 Metal Pedestrian Gates - Replace 25 19 $37,000
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5570 Chain Link Fence Project, 2023-2030 1 0 $135,000

6631 Waterscape Shoreline - Clean/Repair 50 1 $150,000

6807 Lighted Marquee - Replace 20 18 $31,000

6900 Irrigation Controllers - Replace 5 2 $31,000

7010 Landscape - Renovations 1 0 $100,000

8010 EV Charging Station - Replace 10 8 $80,000

Miscellaneous Components

3263 Christmas Trees/Decorations - Repl 6 5 $18,000

4200 2-Way Radios & Microphones - Replac 5 2 $8,000

4220 Audio Sound System - Replace 10 0 $110,000

4515 Elevator Cylinders - Replace 50 25 $110,000

4780 Phone System - Replace 10 9 $100,000

5510 RV Lot Iron Vehicle Gates - Replace 25 27 $40,000

6383 RV Lot Office Trailer - Replace 30 23 $22,500

6391 Globe Surfaces - Repaint 10 2 $66,000

6392 Globe Lighting - Replace 20 14 $32,000

6805 Monument - Replace/Refurbish 20 18 $31,000

6850 Street Name Signs - Replace 20 3 $67,500

7980 Bus Stop Shelters - Replace 10 6 $80,500

Fleet Maintenance

1900 (2024) Cushmans - Replace 15 0 $320,000

1900 (2025) Cushmans - Replace 15 1 $320,000

1900 (2026) Cushmans - Replace 15 2 $320,000

1902 Forklift - Replace 20 17 $30,000

1902 Front Loader/Backhoe - Replace 25 16 $46,000

1902 Tractors - Replace 30 1 $66,000

1903 (2024) Automobiles - Replace 15 0 $100,000

1903 Elect Club Car Vehicles - Replace 10 6 $257,000

1903 Elect Gem Vehicles - Replace 10 2 $75,000

1904 (2024) Van - Replace 15 0 $45,000

1904 (2033) Chevy Trucks - Replace 10 9 $156,000

1905 (2025) #5-#8, Buses - Replace 18 1 $350,000

1905 (2032) #9, Freedom Bus - Replace 18 8 $130,000

1905 (2041) #1-#4, Buses - Replace 18 17 $620,000

1906 (2025) Radar Trailer - Replace 10 1 $16,000

1906 (2032) Radar Trailers - Replace 10 9 $32,000

1906 Emergency Equip Trailer- Replace 10 6 $10,450

1906 Trailer for Backhoe - Replace 25 19 $3,400

1906 Trailers - Replace 30 7 $10,900

1910 Golf Cart - Replace 20 18 $12,500

391 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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